Agenda Item No 2

south

YRSHIRE

ACOUNCIL

Audit and Governance Panel
Call-In Requisition

We, the undersigned, require that the following decision of the Cabinet be called-in to the next
meeting of the Audit and Governance Panel.

Date of Cabinet 23 May 2023
ltem No. 8
Report Title Temporary Senior Communities Officer - Glendoune
Signature Print Name
(1) Councillors responsible _
for call-in GEORGE WEIR

(2) Councillors supporting call-in (three required):

ClIr Laura Brennan-Whitefield

(b) - ClIr Philip Saxton

ClIr lan Cavana

Date 24" May 2023



Reason

In order to improve information for Councillors, to assist officers in briefing the Panel and to
improve the quality of Scrutiny, we confirm that the item is being called-in for the following
reason(s).

Councillors are reminded that the ‘reasons’ section should be completed with sufficient
detail as to allow members of the Audit and Governance Panel and officers to appreciate
the cause for concern prompting the call-in. (This may be by reference to a part or parts of
the Report or Decision or by describing an issue which may not have been adequately
addressed or by requesting the provision of additional information which should be
specified). Where a call-in requisition contains any questions, or requests for further or
additional information, officers, in consultation with the relevant Portfolio holder, shall, where
possible, provide written responses to be intimated to all Councillors in advance of the
Panel. Receipt of responses to questions shall not itself preclude further scrutiny of the item
called-in for the reason set out in this form.

The report recommends that £50,000 initially secured and originally allocated to develop a
community space within Glendoune, be used to extend the temporary Senior Communities
Officer post for a further twelve months to allow ongoing work to improving targeted outcomes.

Our primary concern with this proposal is the abandonment of the original objective that was to
create a community space. As a result, there is no usable office space at Glendoune. This will
seriously inhibit directed efforts to improve outcomes for this community. Securing suitable
accommodation at Glendoune, as originally proposed, would enable first-hand on-site operation
for any sustained community support officer and afford greater direct benefit for an area that is
acknowledged as one of the most deprived in South Ayrshire.

We also note that section 9.1 of the document states that the report “does not involve changes
to policies, strategies, procedures and processes, therefore a full equalities impact assessment
is not required”. Yet, the proposal is clearly a change to policy or strategy, since the previously
supported policy was to establish support accommodation at Glendoune.

Note

Call-ins must be delivered to the Chief Executive no later than 4.00 pm on the day (usually
Thursday) two days following the day (usually Tuesday) on which the Cabinet has met.

Time Received 17:01 Date Received 24" May 2023 Received by Eileen Howat
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Combhairle Siorrachd Air a Deas

EXCERPT FROM THE MINUTES OF
THE CABINET
OF 23 MAY 2023

Corporate and Strategic/Finance, HR and ICT/Tourism, Culture and Rural Affairs.

9.

Temporary Senior Communities Officer — Glendoune.

There was submitted a report (issued) of 10 May 2023 by the Director of Strategic
Change and Communities seeking approval to utilise temporary Covid Recovery
funding, which was originally allocated to develop a community space with Glendoune,
to extend the temporary Senior Communities Officer post that was funded through Covid
recovery funding for a further period of twelve months.

Members made a number of comments in support of the ongoing work of the temporary
Senior Communities Officer for the Girvan area.

Questions were raised by Members in relation to:

(1) the expected timescale for developing the site originally allocated to develop a
community space with Glendoune. The Service Lead — Thriving Communities
outlined that Officers remained keen to develop a community space at the
identified site in the future and that possible utilisation of the UK Shared
Prosperity Fund was being explored to provide future opportunities for
regeneration;

(2) the timescale for the covid recovery funds to be allocated and spent. The Service
Lead — Thriving Communities noted that the timescale for spending the fund was
12 months and that funds would end following this term; and

(3) whether or not funding would be withdrawn if plans for the shop area were not
progressed in the near future. The Service Lead — Thriving Communities
explained that a timescale had not yet been established for development of the
shop area however, he highlighted that discussions about the shop area were
ongoing with Asset Management and Estates teams as part of a review of the
Girvan Estate.

The Cabinet

Decided: to approve funding £50,000, to be used to extend the temporary Senior
Communities Officer post for a further twelve months to build on the positive
work that has been established in the area.



Agenda Item No.

South Ayrshire Council

Report by Director of Strategic Change and Communities
to Cabinet
of 23 May 2023

Subject: Temporary Senior Communities Officer - Glendoune
1. Purpose
1.1 The purpose of this report is to seek approval to utilise temporary Covid Recovery

3.1

3.2

3.3

3.4

3.5

funding, that was originally allocated to develop a community space with
Glendoune, to extend the temporary Senior Communities Officer post that was
funded through Covid recovery funding for a further period of twelve months. This
will continue to support activity at Glendoune, supporting key objectives.

It is recommended that the Cabinet agrees that the £50,000, initially secured
to develop the adjacent site, now be used to extend the temporary Senior
Communities Officer post for a further twelve months to build on the positive
work that has been established in the area

Background

At the Leadership Panel in June 2021, £143,478 temporary Covid Recovery funding
was allocated ‘to improve outcomes in Glendoune £93,478 through the recruitment
of a temporary Senior Communities Officer and £50,000 of the funding allocated to
the proposed development of a community space in Glendoune, Girvan.

Glendoune is recognised in the Local Outcome Improvement Plan (LOIP) as one of
the most deprived areas in South Ayrshire and a priority for community planning
partners to improve outcomes for people living in this community.

Thriving Communities have been supporting Glendoune Community Association
(GCA) who are located in a small unit in Piedmont Road, Girvan. The facility is
owned by SAC but leased to GCA and provides a small meeting space for the
community.

Over the past few years Officers have supported changes to the management
committee at GCA and helped secure additional funding, resources and introduced
partners to work alongside GCA and the local community.

The temporary Covid Recovery funded Officers post has helped create
opportunities to further enhance and improve the support within this community.
Key highlights are noted in Appendix 1, this notes some of the key successes
through the temporary Covid Recovery funded post.



3.6

4.1

5.1

5.2

6.1

7.1

7.2

8.1

8.2

9.1

10.

10.1

Plans were developed by Professional Design Services (PDS) to develop the
adjacent site, however this has not progressed, as Officers have not been able to
identify an alternative site that would accommodate the existing tenants, Girvan
Attractions.

Proposals

It is proposed that Members approve £50,000 of temporary Covid Recovery
funding, previously earmarked for capital works, be used to extend the temporary
Senior Communities Officers post for twelve months to allow ongoing work to
improving targeted outcomes.

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.

Financial Implications

£50,000 of temporary Covid Recovery funding to support the proposal. On costs
for a Level 9 are £50,094

Human Resources Implications

Once the current member of staff contract ends, managing change will apply.
Redundancy costs of £19,640 would be met by Thriving Communities service
staffing budget should alternative suitable employment not be met through
managing change.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 There may be negativity from community if this proposal is rejected.
Equalities

The proposals in this report allows scrutiny of performance. The report does not
involve changes to policies, strategies, procedures and processes, therefore a full
equalities impact assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - This report does not
propose or seek approval for a plan, policy, programme or strategy or document

otherwise described which could be considered to constitute a plan, programme,
policy or strategy.



11.

111

12.

12.1

13.

13.1

13.2

14.

14.1

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report

Link to Council Plan

The matters referred to in this report contribute to Priorities 1 and 2 of the Council
Plan: Spaces and Places/ Play, Sport and Recreation (Outcome 2); and Live, Work,
Learn/ Education and lifelong learning (Outcome 1).

Results of Consultation
There has been no public consultation on the contents of this report

Consultation has taken place with Councillor Martin Dowey, Portfolio Holder for
Corporate and Strategic, Councillor lan Davis, Portfolio Holder for Finance, Human
Resources and ICT, and Councillor Alec Clark, Portfolio Holder for Tourism, Culture
and Rural Affairs and the contents of this report reflects any feedback provided.

Next Steps for Decision Tracking Purposes

If the recommendations above are approved by Members, the Director of Strategic
Change and Communities will ensure that all necessary steps are taken to ensure
full implementation of the decision within the following timescales, with the
completion status reported to the Cabinet in the ‘Council and Cabinet Decision Log’
at each of its meetings until such time as the decision is fully implemented:

Implementation Due date Managed by

Service Lead
30 May 2023 Thriving
Communities

Extend temporary Senior
Communities Officers post

Background Papers Report to Leadership Panel of 15 June 2021 — Covid-19

Programme of Recovery Activity 2021/22 to 2022/23

Person to Contact Jane Bradley, Director of Strategic Change and Communities

Date:

County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612045
Email jane.bradley@south-ayrshire.gov.uk

Jamie Tait, Service Lead — Thriving Communities
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 559398

Email jamie.tait@south-ayrshire.gov.uk

10 May 2023


https://archive.south-ayrshire.gov.uk/committee/committeepapers2021/leadership%20panel/15%20june%202021%20education/item%209a%2020210615%20lp%20covid19%20recovery%20programme.pdf
https://archive.south-ayrshire.gov.uk/committee/committeepapers2021/leadership%20panel/15%20june%202021%20education/item%209a%2020210615%20lp%20covid19%20recovery%20programme.pdf
mailto:jane.bradley@south-ayrshire.gov.uk
mailto:jamie.tait@south-ayrshire.gov.uk

Appendix 1
Improving Outcomes for Glendoune Update

The temporary Senior Communities Officer post was recruited in June 2021 using Covid Recovery
funding. The new post was intended to improve community engagement and enhance service
delivery, at a local level in Glendoune.

The post was embedded in the new Thriving Communities service, building on the ‘Team Around
the Community’ approach, designed to improve partnership working and improve outcomes for
residents in the area.

Glendoune Community Association (GCA)

To empower the community, support was putin place to support changes within GCA thatimpacted
governance arrangements, accessing funding and the recruitment of new volunteers. A robust
consultation exercise was carried out by Thriving Communities that included door to door visits to
over 200 residents in the area. In addition, there were face to face drop-in sessions at the centre to
allow Officers to promote GCA and help recruit new community volunteers.

In December 2021 Officers helped establish a new GCA management committee and helped form
relationships with residents and other partner agencies in the area.

Success through Partnership Working

Following consultation and extensive engagement with the community, GCA were supported to
apply for funding and were successful in gaining £19,900 through the VASA Mental Health and
Wellbeing Fund.

The temporary Senior Communities Officer then developed a Glendoune Roadmap that helped
secure support from various partners, this commitment has helped shape service delivery within
the community, this includes:

e Three Sixty, a mental health charity delivering sessions twice per week within the centre.

e Girvan Community Sports Hub delivering adult provision in Glendoune for the first time,
which is allowing them to grow their staff skills and experiences.

e Information & Advice Hub and Stepping Stones For Families have been key partners -
providing benefit advice at the weekly drop ins and group sessions.

e Thriving Communities supporting the delivery of community-based adult learning and
employability programmes from the centre.

e Engagement with funders to explore external funding opportunities.

e Increased participation in volunteering

Volunteer Success Stories Supported by the temporary Senior Communities Officer

e The GCA Chairperson was supported to gain employment with Thriving Communities as a
Family Engagement Officer.

e The GCA Treasurer, having been long-term unemployed, has equally grown in confidence
and was successful in gaining a 6-month work placement through Thriving Communities
Evolve Programme. At the conclusion of the Evolve Programme he has secured a temporary
Clerical Assistant position with the Council.



e The GCA Secretary, a lone parent of three children, has always been a very passionate
individual and puts her heart into everything she does. Through volunteering with the
association, she realised she wanted to help more people in the community. They were
supported to apply to university to become a nurse, she is now close to finishing her first
year. Although she has stepped down as Secretary due to her university commitments,
she still actively attends meetings and events and is passionate about her community.

e The new GCA Secretary is now actively delivering Personal Development groups at
Glendoune to support others within her community. A focus of this role is working alongside
ACE to develop new outdoor programme for adults.

e Other members from GCA have been supported to gain volunteering experience and have
engaged in adult learning and employability programmes that have led to employment in
Girvan.

Success in Funding & Financial Impact

Prior to the role of the temporary Senior Communities Officer, accessing funding was a challenge
for GCA. With support from the temporary Senior Communities Officer, they have secured:

e VASA Mental Health & Wellbeing Fund - £19,900

e Morrisons Construction - £700

e Community Donations - £1,677

e LACER Fund - £1000

e Grants Foundation - £10,000

e VASA Mental Health & Wellbeing Fund (round 2) — £22,200

Income can also now be generated from lets that are managed through a new room booking system
developed by the temporary Senior Communities Officer. Weekly lets include organisations
supporting addictions and mental health and wellbeing.

School Holiday Programme Success

GCA, in partnership with Thriving Communities and other community organisations, have organised
and facilitated successful holiday programmes in Glendoune, the programme has helped engage
young people and parents and families.

Glendoune Holiday Programmes Outcomes:

e Easter Programme 2022: 43 children referred
e Summer Programme 2022: 150 registered
e October Programme 2023: 45 children referred

The number of referrals has risen at Glendoune for both Easter and Summer programmes. This is
due to engagement in Schools and Glendoune having a presence in the community. Young people
were consulted on what they would like organised in their area, with food insecurity underpinning
the holiday programme initiatives. Feedback from parents has been extremely positive and GCA
and Thriving Communities are developing these opportunities.



In addition to the summer programme a range of community events have been organised in the
community, the summer event organised to celebrate GCA and the ongoing partnership work in the

local area was extremely positive. The event was free for residents and brought together partners
from across Girvan who provided activities and information on support that is available for
residents. A calendar of events is currently being planned by GCA.

Glendoune Roadmap

The Glendoune Roadmap is a Community Based Adult Learning Provision which operates from the
Glendoune Centre and is supported by Thriving Communities, GCA and key partners such as Three
Sixty and Girvan Sports Hub.

47 adults have engaged in the Glendoune Roadmap

14 community-based adult learning programmes have been delivered
Adults have been engaged in 552 hours of learning

7 of these learners have achieved accreditation

89% of learners live in SIMD areas 1 and 2

62% of learners are female

All adults have progressed to one of the following destinations:
- afurtherlearning programme

- signposted to a partner agency for mental health support

- referred to employability service

- supported with income maximisation

- volunteering in their community
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