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Agenda Item No. 9(a) 

South Ayrshire Council 

Report by Head of Finance, ICT and Procurement 
to Cabinet 

of 15 February 2023 

Subject: Budget Management – Revenue Budgetary Control 
2022/23 – Position at 31 December 2022 

1. Purpose

1.1 The purpose of this report is to present Members with a financial overview of the
General Services revenue account, Housing Revenue Account and Common Good
Accounts for 2022/23 as at 31 December 2022.

2. Recommendation

2.1 It is recommended that the Cabinet:

2.1.1 notes the revised Directorate budgets following the budget 
movements outlined in 3.3 and 3.4 below and notes that the impact 
of Covid-19 has been included in the projections;  

2.1.2 notes the projected in year under-spend of £3.310m after 
earmarking;  

2.1.3 approves the budget transfers as outlined in the Directorate financial 
performance reports at Appendix 1 and summarised in 4.1.8 below;  

2.1.4 approves the new period 6 requested earmarking of resources to be 
carried forward to 2023/24 as summarised in 4.1.9; 

2.1.5 notes the revised projected accumulated surplus position of 
£11.868m, as stated in 4.2.2 below; and 

2.1.6 approves the request to create an inflation reserve of £2.500m, as 
described in 4.2.3, to be met from the increased projected 
accumulated surplus, aimed in mitigating the risk surrounding the 
temporary excessive inflationary environment during 2023/24; and 

2.1.7 approves the requested HRA surplus commitments as outlined in 
4.3.2. 

3. Background

3.1 The budget management report contains overview information including the impact
of Covid-19 for the following:
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 3.1.1 General Services Revenue - Appendix 1a to f (pages 1 to 19); 
 
 3.1.2 Housing Revenue Account - Appendix 1g (page 20); and 
 
 3.1.3 Common Good Funds - Appendix 1h (page 23). 
 
3.2 As detailed in the Budget Management – Revenue Budgetary Control 2022/23 – 

Position Statement at 30 September 2022, presented to the Cabinet of 29 
November 2022, revisions to the 2021/22 revenue budget have been made in terms 
of corporate allocations, Covid-19 funding allocations and other transfers actioned 
in line with Financial Regulations rules on budget transfers, resulting in revised 
planned net expenditure of £327.108m. 

 
3.3 Directorate planned spending has been adjusted to incorporate a number of 

adjustments which required to be actioned following the November 2022 Cabinet:  
 
 3.3.1  additional notification of General Revenue Grant funding from the Scottish 

Government of: 
 

(i) £0.559m for the remaining amount owed for Council Tax funding 
to implement the £150 Cost of Living rebate;  

(ii) £0.075m for Local Heat and Energy Efficiency funding; 
(iii) £0.017m for Local Self Isolation Services funding; 
(iv) £0.040m for Discretionary Housing Payments funding; 
(v) £0.009m of Council Tax Data extract admin funding; and 

 
 3.3.2 other budget transfers that have been actioned as part of the refinement 

of the Council restructure and other budget transfers between 
Directorates actioned in line with Financial Regulations rules on budget 
transfers.  

 
3.4  Directorate budgets have also been updated to reflect the allocation of £5.538m of 

Scottish Government funding for the increased 2022/23 pay offer (previously held 
centrally pending allocation to Directorates). 

 
3.5 Table 1 below summarises the revised 2022/23 General Services budget at 31 

December 2022 inclusive of the budget adjustments outlined in 3.3 and 3.4 above. 
 
Table1/ 
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Table 1 – Budget movement 
 

Directorate/ Account Period 6 
Budget  

Adjustment 
(per 3.3) 

Pay funding 
allocation 
(per 3.4) 

Revised 
Period 9 
Budget  

 £m £m £m £m 

CEX 20.524 0.189 0,306 21.019 

EDUCATION 120.176 0.837 3.385 124.398 

HOD 48.569 0.369 1.000 49.938 

SCC 24.010 0.091 0.569 24.670 

HSC 91.711 0.094 - 91.805 

Misc Services Account 16.580 (0.647) (2.285) 13.648 

Pay funding 5.538 - (5.538) - 

Total Expenditure 327.108 0.933 (2.563) 325.478 

General Revenue Grant (214.061) (0.682) 2.563 (212.180) 

NDRI (30.913) - - (30.913) 

Council Tax (58.109) 0.467 - (57.642) 

Use of reserves b/f (24.025) (0.718) - (24.743) 

Total Income (327.108) (0.933) 2.563 (325.478) 

Net Expenditure - - - - 

 
3.6 In relation to the Health and Social Care Partnership (HSCP). Table 1 above shows 

the adjusted 2022/23 budget delegated from the Council to be overseen by the 
Integration Joint Board (IJB). In addition to this £91.805m a further £8.300m has 
been allocated via the NHS to the South Ayrshire HSCP from the Scottish 
Government for Council specific services and is included within Resource Transfer 
income in Appendix 1c. £15.728m of HSCP earmarking from 2021/22 has also been 
added to the HSCP budget. A further £0.790m is allocated to HSCP in terms of the 
Aids and Adaptation scheme. Appendix 1b provides an overview statement of the 
current financial budget and projected out-turn position for the Council element for 
2022/23.  

 
3.7 In December 2022, Council agreed to implement a new Service Concession 

Flexibility relating to PPP Service Concession Arrangements following publication 
of a new Statutory Regulation. following will be presented to Council in December 
2022. This flexibility permits councils to undertake internal accounting changes that 
extend the period over which the principal repayment of the unitary charge can be 
made which results in a one-off credit to the Council and ongoing annual savings 
for a period of time. The impact of this change is included in the projected out-turn 
position for 2022/23 outlined below with the retrospective element of the change 
being included within the overall reserve position of the Council, as shown in 
Appendix 2.  

 
3.8 The Period 6 Budget Management Report presented to Cabinet in November 2022 

projected an overall underspend for the financial year of £0.787m (£1.382m 
overspend after earmarking).  
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4. Proposals 
 
4.1 Overview of Directorate/ Accounts’ position as at 31 December 2022 
 
 4.1.1 Appendix 1a to e to this report provides financial performance information 

in the form of a report for each Directorate/ account for the period to 31 
December 2022. The Council’s overall General Services revenue position 
at Period 9, excluding HSCP, is projected to be an in year under-spend of 
£8.904m prior to earmarking (£3.310m under-spend after earmarking).  

  
 4.1.2 Table 2 below provides a summarised position on a Directorate/ account 

basis and provides: 
 

(i) the projected out-turn position excluding the remaining impact of 
Covid-19; 

(ii) Net remaining Covid-19 cost under/(over) spend projections; 
(iii) the overall projected position combining (i) and (ii); and 
(iv) the overall projected position after requested earmarking. 

 
Table 2 – Projected under/(over) spend 
 

Directorate/ Account  

Normal 
Projected 

under/ 
(over) 
spend  

£m 
(i) 

Projected 
under/(over) 

spend 
related to 
Covid-19 

£m 
(ii) 

Overall 
Projected 

under/(over) 
spend 

£m 
 

(iii) 

Earmarking 
approved/ 
requested  

£m 

Revised 
under/ 
(over) 
spend 

 £m 
 

(iv) 

Chief Executive  0.451 0.336 0.787 (0.283) 0.504 

Education 1.994 - 1.994 (1.968) 0.026 

Housing Operations & Development 0.250 1.224 1.474 (1.474) - 

Strategic Change & Communities 2.004 0.727 2.731 (1.869) 0.862 

Miscellaneous Services Account 1.689 (0.071) 1.618 - 1.618 

Total Net expenditure 6.388 2.216 8.604 (5.594) 3.010 

Council Tax income (see 4.1.8 
below) 0.300 - 0.300 - 0.300 

Net in year projected surplus 6.688 2.216 8.904 (5.594) 3.310 

 
 4.1.3 Table 3, above, indicates an overall under-spend for the year (excluding 

HSCP) of £8.904m, prior to requested earmarking of £5.594m.  
 

 4.1.4 Pay uplifts – Table 2 above includes the projected impact of the increased 
differentiated pay offer within each directorate for all employees with the 
exception of teachers, where a flat 5% uplift has been included instead. 
This flat 5% offer has been rejected by Teaching Unions with strike action 
now taking place in late November and December with further action due 
to continue. The Scottish Government is currently in negotiations with 
Teaching Unions and should a revised offer be proposed then it is 
anticipated that funding will be made available by the Scottish Government 
to meet the increased offer. 
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  As stated in  3.4, additional funding of £5.538m was received from the 

Scottish Government to assist in meeting the cost of the increased pay 
offer. This  funding has now been allocated to Directorates.  

 
4.1.5 Teachers Strike action - £0.172m teachers strike deductions in relation 

to the SAC impacted strike days on 24 November 2022 and 7 December 
2022 have been included in the projected out-turn information in Table 2.  
A further 3 days strike action has also taken place in January 2023 
resulting in further deductions of £0.162m, also included in the projections 
for the year. 

 
 4.1.6 Council Tax Income – Collection rates continue to be slightly ahead of 

current year targets.  It is anticipated that if trends continue as expected 
then Council Tax income will be £0.300m in excess of budget.  

 
 4.1.7 Health and Social Care Partnership – details of the projected out-turn 

information can be found within the Financial Monitoring report presented 
to the most recent Integration Joint Board (IJB) meeting.  Appendix 1c 
indicates a projected in year underspend of £3.916m for 2022/23, 
inclusive of the increased accepted pay offer for 2022/23.  

 
 4.1.8 Budget Transfers - Members are asked to consider and approve the 

budget transfer requests for each Directorate as outlined in Appendix 1a 
to 1f summarised in total in table 4 below (by Directorate).  

 
 Table 3 – Budget Transfers 
 

Directorate/ Account Dr  
£m 

Cr  
£m 

Appendix ref: 

CEX 0.100 0.100 1a – page 3 

Education 0.100 0.100 1b – page 6 

Housing, Operations & Development 1.083 1.083   1d –page 12 

Strategic Change & Communities 0.025 0.025 1e – page 17 

Total 1.308 1.308  
 
 4.1.9 Earmarking - Members are asked to consider and approve the new 

earmarking request to be carried forward to 2023/24 for each Directorate 
as outlined in Appendix 1a to 1e summarised in total in the table below 
(by Directorate). It should be noted that part of this earmarking request is 
in relation to schools carry forward and may require to be amended in 
future reports depending on actual spend patterns. 

 
 Table 4 – Earmarking/ 
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 Table 4 – Earmarking 
 

Directorate/ Account 
Previously 
approved 

 £m 

New Period 9 
request 

 £m 
Appendix ref: 

CEX 0.014 0.269 1a – page 3 
Education 1.364 0.604 1b – page 6 
Housing, Operations & Development - 1.474 1d – page 12 
Strategic Change & Communities 0.791 1.078 1e – page 17 
Total 2.169 3.425  

 
4.2 General Services – Summary of Current Financial Revenue Position  
 
 4.2.1 The audited 2021/22 Annual Accounts showed an accumulated surplus 

at 31 March 2022 of £39.877m and of this, £33.934m was set aside or 
earmarked for specific purposes leaving an uncommitted balance of 
£5.943m for General Services. In November 2022 Cabinet approved a 
reduction of £0.633m to the previous committed sums. Appendix 2 
provides detail of the revised amounts set aside from the accumulated 
sum together with the impact of the current year directorate net year-end 
under-spend projections of £3.310m (after earmarking) outlined in Table 
2 at 4.1.2 above and the impact of the retrospective PPP flexibility 
adjustment.  

 
 4.2.2 Table 5 below indicates that a year-end £11.868m uncommitted general 

services surplus is currently projected at 31 March 2023. This equates to 
5.6 per cent of planned spend (excluding HSCP).  This is above the 2 to 
4 per cent required by Council policy for uncommitted general reserves.   

 
 Table 5 – General Services accumulated surplus 
 

 £m 
Audited opening surplus 39.877 

Commitments (per Appendix 2) (33.934) 

Revisions to b/f Commitments (per Cabinet of Nov 23) 0.633 

Uncommitted surplus brought forward 6.576 

Directorate 2022/23 projections (per table 2 above) 3.310 

Further 2022/23 approved ‘in year’ reserve commitments (1.538) 

HSCP repayment (4 of 4) 0.802 

PPP retrospective flexibility (uncommitted balance) 2.718 

Projected accumulated uncommitted surplus 11.868 
 
 4.2.3 Given the projected accumulated surplus is well above the required range 

of between 2 and 4 per cent, it is proposed to utilise £2.500m to establish 
an inflation reserve. This would be held to mitigate any temporary inflation 
risk occurring during 2023/24 and would be drawn down if costs incurred 
during 2023/24 relating to inflation are above the level included in the 
2023/24 budget.  Utilising £2.500m in this way would reduce the projected 
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accumulated uncommitted surplus to £9.368m which equates to 4.42 per 
cent of planned spend, still above the required recommended amount.   

 
4.3 Housing Revenue Account Balance 
 
 4.3.1 Summary of Current Financial Position – as outlined in Appendix 1g 

the current projected ‘in year’ surplus as at 31 March 2023 is £0.155m. 
When the in-year surplus is added to the current uncommitted surplus, 
identified in Table 4 of Appendix 1g, this results in an overall revised 
projected uncommitted surplus of £0.978m for the HRA.  

 
 4.3.2 Within Appendix 1f are two request to reallocate the HRA 

uncommitted/committed surplus; as follows: 
 

(i) Tenant Priorities -  South Ayrshire Council (Special) of 20 January 
2021 approved that tenant priorities for investment of any identified 
uncommitted reserves within the HRA be incorporated in future 
reports to Cabinet. In line with tenant priorities, Members are 
requested to approve £0.950m of the uncommitted surplus be 
committed for the next phase of the Council house window 
replacement programme in 2023/24; and 

 
(ii) Repair Costs - Members are requested to approve the reversal of 

the 2020/21 CFCR underspend to be used for financing costs for 
capital projects in 2021/22 approved by Leadership Panel of 21 
August 2020 of £1.000m as this is no longer required and approve 
that this amount be committed to meet the increased housing 
repair costs due to current price increases in 2023/24.  

 
4.4 Common Good Funds 
 
 4.4.1 Summary of Current Financial Position – the current projected 

accumulated revenue surplus for each individual fund is outlined in 
Appendix 1h. Overall, at 31 March 2023, a combined projected 
accumulated revenue surplus of £0.270 is anticipated together with a 
projected combined capital reserve of £0.592m.  

 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 An accumulated uncommitted surplus of £11.868m is currently projected for 

General Services, excluding HSCP. 
 
6.2 A £0.978m accumulated uncommitted surplus is projected for the Housing Revenue 

Account and a combined £0.270m accumulated surplus is currently projected for 
the Common Good Funds. 

 
7/ 
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7. Human Resources Implications 
 
7.1 There are no specific human resource implications arising directly from this report. 

Any indirect implications are being managed on an operational basis by the Service 
Directorates.   

 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 There are no risks associated with rejecting the recommendations. 
 
9. Equalities 
 
9.1 The proposals in this report have been assessed through the Equality Impact 

Assessment Scoping process.  There are no significant potential positive or 
negative equality impacts of agreeing the recommendations and therefore an 
Equalities Impact Assessment is not required.  A copy of the Equalities Scoping 
Assessment is attached as Appendix 3. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.   
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Commitment 1 of the Council 

Plan: Fair and Effective Leadership/ Leadership that promotes fairness. 
 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this report. 
 
13.2 Consultation has taken place with Councillor Ian Davis, Portfolio Holder for Finance, 

Human Resources and ICT, and the contents of this report reflect any feedback 
provided. 

 
14. Next Steps for Decision Tracking  
 
14.1 If the recommendations above are approved by Members, the Head of Finance, 

ICT and Procurement will ensure that all necessary steps are taken to ensure full 
implementation of the decision within the following timescales, with the completion 
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status reported to the Cabinet in the ‘Council and Cabinet Decision Log’ at each of 
its meetings until such time as the decision is fully implemented:  

 
Implementation Due date Managed by 

Action the budget transfers 
in the financial ledger as 
outlined in the Directorate 
financial performance 
reports at Appendix 1 and 
summarised in 4.1.8 

28 February 2023 
Head of Finance, 
ICT and 
Procurement 

Record for future reporting 
purposes the requested 
earmarking for carry forward 
of resources to 2023/24 as 
outlined in 4.1.9 

28 February 2023 
Head of Finance, 
ICT and 
Procurement 

Action the creation of an 
inflation reserve as outlined 
in 4.2.3 

28 February 2023 
Head of Finance, 
ICT and 
Procurement 

Record for future reporting 
purposes the requested 
reallocation of the HRA 
uncommitted/committed 
surplus as outlined in 4.3.2 

28 February 2023 
Head of Finance, 
ICT and 
Procurement 

 
 
Background Papers Report to South Ayrshire Council of 3 March 2022 - Revenue 

Estimates 2022/23, Capital Estimates 2022/23 to 2033/34 and 
Carbon Budget 2022/23 

Report to South Ayrshire Council of 3 March 2022 - Housing 
Revenue Account (HRA) – Revenue Budget 2022/23 and 
Capital Budget 2022/23 to 2026/27 

Finance Circular 1/2022 

Person to Contact Tim Baulk, Head of Finance, ICT and Procurement 
County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 612612 
E-mail tim.baulk@south-ayrshire.gov.uk 

 
Date: 8 February 2023 
 

https://www.south-ayrshire.gov.uk/media/4085/Agenda-Item-4-REP-030322-SAC-Revenue-and-Capital-Estimates/pdf/Agenda_Item_4_-_REP_030322_SAC_Revenue_and_Capital_Estimates.pdf?m=637814009134300000
https://www.south-ayrshire.gov.uk/media/4085/Agenda-Item-4-REP-030322-SAC-Revenue-and-Capital-Estimates/pdf/Agenda_Item_4_-_REP_030322_SAC_Revenue_and_Capital_Estimates.pdf?m=637814009134300000
https://www.south-ayrshire.gov.uk/media/4085/Agenda-Item-4-REP-030322-SAC-Revenue-and-Capital-Estimates/pdf/Agenda_Item_4_-_REP_030322_SAC_Revenue_and_Capital_Estimates.pdf?m=637814009134300000
https://www.south-ayrshire.gov.uk/media/4085/Agenda-Item-4-REP-030322-SAC-Revenue-and-Capital-Estimates/pdf/Agenda_Item_4_-_REP_030322_SAC_Revenue_and_Capital_Estimates.pdf?m=637814009134300000
https://www.south-ayrshire.gov.uk/media/4087/Agenda-Item-6-REP-030322-SAC-HRA-Budget/pdf/Agenda_Item_6_-_REP_030322_SAC_HRA_Budget.pdf?m=637814009138130000
https://www.south-ayrshire.gov.uk/media/4087/Agenda-Item-6-REP-030322-SAC-HRA-Budget/pdf/Agenda_Item_6_-_REP_030322_SAC_HRA_Budget.pdf?m=637814009138130000
https://www.south-ayrshire.gov.uk/media/4087/Agenda-Item-6-REP-030322-SAC-HRA-Budget/pdf/Agenda_Item_6_-_REP_030322_SAC_HRA_Budget.pdf?m=637814009138130000
https://www.gov.scot/publications/local-government-finance-circular-1-2022-settlement-for-2022-23/
https://www.gov.scot/publications/local-government-finance-circular-1-2022-settlement-for-2022-23/
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�������������

IJKLMPUJS�WUMSM
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�������������

dZ[WKSVUL�~��OKJLVLc�KLZ�IOKW_VLc�XJVRKJQ�������������������������
�����������������������������@������VJOWSUJKSOdZ[WKSVUL�~�dKJ̀Q�eOKJM

�������dRP̀UQOO�WUMSMXJUPOJSQ�WUMSM
dZ[WKSVUL�~��OKJLVLc�KLZ�IOKW_VLc�aOWULZKJQdZ[WKSVUL�~��OKJLVLc�KLZ�IOKW_VLc��ZZVSVULK̀�a[PPUJSdZ[WKSVUL�a[PPUJS�aOJbVWOMdZ[WKSVUL��OWUbOJQ�VLKLWVK̀��LMOW[JVSQaWUSSVM_��_V̀Z�XKQROLSM�:a�X;��JVZcVLc�XKQROLSM
���������������ZRVLVMSJKSVbO�WUMSMI_VJZ�PKJSQ�PKQROLSM�ps}}�q�vq��yx�pqa[PP̀VOM�KLZ�MOJbVWOM�WUMSM

1



���������	
���

���������������������������������������
�� �

!"#�$�%�"&��#����������� '�(��#�"��)�*(%%"�#�*������+,,,�-./0123�451267�89:;<=>?�8@AB<C><D�=<>�AE<@?8<=D�AF�G
H
��;	�DI<�>A�;9JKCKAI?�D9;9L<�CA?>?��G
H
�M;�	�9DDK>KA=9J�N8<OPQKF<C:CJ<�CA?>?��G
H
�R;	�S<T��
UV�W�X9:��
���	�YZKCZ�9@<�89@>K9JJ:�AFF?<>�T:�G
H
�V;�DI<�>A�9C>I9J�[\]��S<T�����T<K=L�J<??�>Z9=�TIDL<><DH2̂77�_45̀ à�b71ac�d�_45̀ à�è a/f13c�_-gg̀20�d�hZ<�ij�Z9?�8@AEKD<D�FI=DK=L�AF�G
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����

��������������
���9 d�(�!�$�?�#
�(�!�$�OITQCPNKPDG eIC̀PQIf�cQQDUGK������������9gD�IACJACSPGH�CIaUITKT�PVIGKPWPIV�PG�KYI�QUCCIGK�CINDCKPGH�NICPDV]
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Appendix 2 
 

Summary of Current General Services Financial Position  

as at 31 December 2022 
 

 £m £m £m £m 

1) Accumulated surplus brought forward 
from 2021/22    39.877 

Funds set aside for specific purposes  
Revision 
(Nov 22 
Cabinet) 

Updated 
balance  

2021/22 & 2022/23 budget contribution (3.296) 0.200 (3.096)  

2022/23 contribution to financial insecurity (0.250) - (0.250)  

Affordable homes (1.482) - (1.482)  

Workforce change fund (1.126) - (1.126)  

Efficiency and Improvement fund (1.490) - (1.490)  

Local election fund (0.159) - (0.159)  

Transform South Ayrshire 0.050 (0.050) -  

Invest in South Ayrshire (0.200) - (0.200)  

Community Halls Fund (0.633) - (0.633)  

Ayrshire Growth Deal (0.269) - (0.269)  

Civil Contingency (3 Ayrshire reserve 
commitment) (0.097) - (0.097)  

Prestwick Airport (0.060) 0.060 -  

Supported Employment/ESF funding (0.958) 0.396 (0.562)  

Ayr Renaissance  (0.026) 0.026 -  

Glenburn Temp accommodation (0.001) 0.001 -  
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 £m £m £m £m 

Corporate Support Capacity issues (0.806) - (0.806)  

Levelling Up - additional capacity funding to be 
drawn only if required (0.125) - (0.125)  

Golf Strategy - to address initial priority and 
health and safety issues (0.500) - (0.500)  

Station Hotel – encapsulation to Dec 22 and 
consultant cost   (0.615) - (0.615)  

Council Covid-19 earmarking (14.082) - (14.082)  

General Service earmarking (7.809) - (7.809)  

 (33.934) 0.633  (33.301) 

1) Revised uncommitted Council surplus 
brought forward as at 31 March 2022    6.576 

2) In year movement - 2022/23     

i) Directorate budget projections:     

Service projections (per Appendix 1)  8.904   

Approved Period 3 & Period 6 earmarking  (2.169)   

Period 9 earmarking requests (subject to LP 
approval)  (3.425) 3.310  

ii) In year approved general reserve 
commitments     

Chief Officers/Council structural changes  (0.300)   

Additional public holiday  (0.083)   

Abortive capital costs  (0.948)   

Station Hotel continued encapsulation  (0.207) (1.538)  

2) Total In year surplus/(deficit) 
 

   1.772 
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 £m £m £m £m 

3) Other movements     

i) HSCP repayment 2022/23 (being 4 of 4 
profiled repayment)   0.802  

ii) PPP flexibility retrospective reserve 
adjustments     

Retrospective reserve adjustment  21.718   

Commitment to 2023/24 to 2026/27 revenue 
budget  (14.000)   

Commitment to Workforce change fund  (5.000) 2,718  

3) Total other movements    3.520 

     

Projected uncommitted reserves at 31 
March 2023 (1+2+3)    11.868 
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Appendix 3 

 
South Ayrshire Council 

Equality Impact Assessment  
Scoping Template 

 
 

Equality Impact Assessment is a legal requirement under the Public Sector Duty to promote equality 
of the Equality Act 2010. Separate guidance has been developed on Equality Impact Assessment’s 
which will guide you through the process and is available to view here: https://www.south-
ayrshire.gov.uk/equalities/impact-assessment.aspx 

Further guidance is available here: https://www.equalityhumanrights.com/en/publication-
download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities/ 

The Fairer Scotland Duty (‘the Duty’), Part 1 of the Equality Act 2010, came into force in Scotland 
from 1 April 2018. It places a legal responsibility on Councils to actively consider (‘pay due regard 
to’) how we can reduce inequalities of outcome caused by socio-economic disadvantage, when 
making strategic decisions. FSD Guidance for Public Bodies in respect of the Duty, was published 
by the Scottish Government in March 2018 and revised in October 2021. See information here: 
https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-bodies/ 

 

1.  Policy details 
 
 

Policy Title Budget Management – Revenue Budgetary Control 2022/23 – 
Position at 31 December 2022 

Lead Officer 
(Name/Position/Email) 

Tim Baulk, Head of Finance and ICT – tim.baulk@south-
ayrshire.gov.uk 

 
2.  Which communities, groups of people, employees or thematic groups do you think will 
be, or potentially could be, impacted upon by the implementation of this policy? Please 
indicate whether these would be positive or negative impacts 
 

Community or Groups of People 
 

Negative Impacts Positive impacts 

Age – men and women, girls & boys 
 

- - 

Disability 
 

- - 

Gender Reassignment (Trans/Transgender 
Identity) 

- - 

Marriage or Civil Partnership 
 

- - 

Pregnancy and Maternity 
 

- - 

Race – people from different racial groups, (BME) 
ethnic minorities and Gypsy/Travellers 

- - 

Religion or Belief (including lack of belief) 
 

- - 

Sex – (issues specific to women & men or girls & 
boys) 
 

- - 

https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
https://www.equalityhumanrights.com/en/publication-download/assessing-impact-and-public-sector-equality-duty-guide-public-authorities
http://www.gov.scot/Publications/2018/03/6918
http://www.gov.scot/Publications/2018/03/6918
https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-bodies/
https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-bodies/
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Community or Groups of People 
 

Negative Impacts Positive impacts 

Sexual Orientation – person’s sexual orientation 
i.e. LGBT+, lesbian, gay, bi-sexual, 
heterosexual/straight 

- - 

Thematic Groups: Health, Human Rights & 
Children’s Rights 

- - 

 
3. What likely impact will this policy have on people experiencing different kinds of social 
disadvantage i.e. The Fairer Scotland Duty (This section to be completed for any Strategic 
Decisions). Consideration must be given particularly to children and families. 
 

Socio-Economic Disadvantage 
 

Negative Impacts Positive impacts 

Low Income/Income Poverty – cannot afford to 
maintain regular payments such as bills, food, 
clothing 

- - 

Low and/or no wealth – enough money to meet  
Basic living costs and pay bills but have no 
savings to deal with any unexpected spends and 
no provision for the future 

- - 

Material Deprivation – being unable to access 
basic goods and services i.e. financial products 
like life insurance, repair/replace broken electrical 
goods, warm home, leisure/hobbies 

- - 

Area Deprivation – where you live (rural areas), 
where you work (accessibility of transport) 

- - 

Socio-economic Background – social class i.e. 
parent’s education, employment and income 

- - 

 
4. Do you have evidence or reason to believe that the policy will support the Council to:  
 
General Duty and other Equality Themes  
Consider the ‘Three Key Needs’ of the Equality Duty 

Level of Negative 
and/or Positive Impact 

 
(High, Medium or Low) 

 
Eliminate unlawful discrimination, harassment and 
victimisation 
 

Low 

Advance equality of opportunity between people who share a 
protected characteristic and those who do not 
 

Low 

Foster good relations between people who share a protected 
characteristic and those who do not. (Does it tackle prejudice and 
promote a better understanding of equality issues?) 
 

Low 

Increase participation of particular communities or groups in public 
life 
 

Low 

Improve the health and wellbeing of particular communities or 
groups  
 

Low 

Promote the human rights of particular communities or groups 
 

Low 

Tackle deprivation faced by particular communities or groups 
 

Low 

 
 
  



3 

5. Summary Assessment 
 
Is a full Equality Impact Assessment required? 
(A full Equality Impact Assessment must be carried out if 
impacts identified as Medium and/or High)  
 

 
           YES  
 
            NO 

Rationale for decision: 
 
This report presents Members with a financial overview of the General Services revenue 
account, Housing Revenue Account and Common Good Accounts for 2021/22  as at 31 
December 2022.  Their decision on this has no specific equality implications 
 
 
Signed :   Tim Baulk Head of Service 
 
Date:  1 February 2023 
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