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Agenda Item No. 7 

South Ayrshire Council 

Report by Director of Strategic Change and Communities 
to Partnerships Panel  

of 8 February 2023 

Subject: The Quay Zone Performance Report 

1. Purpose

1.1 The purpose of this report is to invite Panel members to scrutinise the performance
of The Quay Zone.

2. Recommendation

2.1 It is recommended that the Panel scrutinises the performance of The Quay
Zone as detailed in Appendix 1.

3. Background

3.1 The Quay Zone in Girvan is operated by South Carrick Community Leisure under
arrangements agreed by Council in March 2017. A Service Level Agreement
provides the framework for the Council’s financial support of £200,000 per annum.
A review of the current financial support that the Council is to provide is due to go
to Cabinet for consideration in February 2023.

4. Proposals

4.1 The Quay Zone is an important partner in delivering the Council’s strategic
objectives to ensure that sport and physical activity is accessible to everyone across
South Ayrshire. A summary of progress is set out in Appendix 1.

5. Legal and Procurement Implications

5.1 There are no legal implications arising from this report.

5.2 There are no procurement implications arising from this report.

6. Financial Implications

6.1 The Service Level Agreement provides for the financial support from the Council to
South Carrick Community Leisure and since 2011/12 the Council has made
available a revenue budget of £200,000 per annum. A review of the current financial
support is due to go to Cabinet for consideration in February 2023.

6.2/ 
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6.2 There is also an agreement in place in relation to the Quayzone recognising the 

Council’s Access to Leisure Card. There is a recharge for the costs incurred which 
is directly linked to the uptake of the discount, however it is generally in the region 
of an additional £30-40,000 per annum. These costs are accommodated within the 
existing Destination South Ayrshire service budget. 

 
7. Human Resources Implications 
 
7.1 Not applicable. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 If the recommendation is rejected then there is a risk that the Council is 

not considered to have discharged its scrutiny function appropriately.  
 
9. Equalities 
 
9.1 The proposals in this report allow scrutiny of performance.  The report does not 

involve proposals for policies, strategies, procedures, processes, financial 
decisions and activities (including service delivery), both new and at review, that 
affect the Council’s communities and employees, therefore an equality impact 
assessment is not required. 

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy or strategy. 

 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Commitment 3 of the Council 

Plan: Grow Well, Live Well, Age Well/ Health and care systems that meet people’s 
needs. 

 
13. Results of Consultation 
 
13.1 There has been no public consultation on the content of this report which relates to 

performance of an external organisation. 
 
13.2 Consultation has taken place with Councillor Alec Clark, Portfolio Holder for 

Tourism and Rural Affairs, and the contents of this report reflect any feedback 
provided. 
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Background Papers Report to South Ayrshire Council of 2 March 2017- Formal 

Agreements Relating to The Quayzone, Girvan   

Report to Partnerships Panel of 9 February 2022 - The Quay 
Zone Performance Report 

Person to Contact Laura Kerr, Service Lead – Destination South Ayrshire 
County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 616421  
E-mail laura.kerr4@south-ayrshire.gov.uk 

 
Date: 31 January 2023 
 

https://southayrshiregovuk.sharepoint.com/sites/Committee/CommitteePapers2017/South%20Ayrshire%20Council/Forms/AllItems.aspx?id=%2Fsites%2FCommittee%2FCommitteePapers2017%2FSouth%20Ayrshire%20Council%2F2%20March%202017%2FSAC02031711%20Formal%20Agreements%20Relating%20to%20the%20Quayzone%2C%20Girvan%2Epdf&viewid=6d6549fd%2D2928%2D4ec6%2D820f%2Dd509ce8a16c4&parent=%2Fsites%2FCommittee%2FCommitteePapers2017%2FSouth%20Ayrshire%20Council%2F2%20March%202017
https://southayrshiregovuk.sharepoint.com/sites/Committee/CommitteePapers2017/South%20Ayrshire%20Council/Forms/AllItems.aspx?id=%2Fsites%2FCommittee%2FCommitteePapers2017%2FSouth%20Ayrshire%20Council%2F2%20March%202017%2FSAC02031711%20Formal%20Agreements%20Relating%20to%20the%20Quayzone%2C%20Girvan%2Epdf&viewid=6d6549fd%2D2928%2D4ec6%2D820f%2Dd509ce8a16c4&parent=%2Fsites%2FCommittee%2FCommitteePapers2017%2FSouth%20Ayrshire%20Council%2F2%20March%202017
https://www.south-ayrshire.gov.uk/media/3637/The-Quay-Zone-Performance-Report/pdf/Agenda_Item_6_Quay_Zone.pdf?m=637951338332870000
https://www.south-ayrshire.gov.uk/media/3637/The-Quay-Zone-Performance-Report/pdf/Agenda_Item_6_Quay_Zone.pdf?m=637951338332870000
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Subject: South Carrick Community Leisure, The Quay Zone – Performance Update 

2021/22 

 

Purpose: The purpose of this report is to outline the work of South Carrick Community 

Leisure in its management of The Quay Zone Community Leisure Centre for 

the period 1st April 2021 to 31st March 2022 

 

1. Background 

 

i. South Carrick Community Leisure (SCCL) was formed in 2012 and is a Scottish 
Charitable Incorporated Organisation (SC043090). Amongst other things, is has as 
one of its purposes, “the establishment and operation of a community arts 

and leisure facility in Girvan, Ayrshire (incorporating accommodation for 

community groups and a cafe/restaurant)”. 

ii. The Quay Zone (TQZ) is operated by SCCL under a 40-year lease and Minute of 

Agreement with South Ayrshire Council. As part of the Minute of Agreement SCCL 
receives £200,000 of annual grant support from South Ayrshire Council to support 

the operation of the facility and the services provided therein. 

iii. Whilst the Council’s grant remains the same as provided in 2017 the Minute of 

Agreement requires that it be reconsidered in the fifth year of operation. This will be 
progressed and considered by the Council as part of its budget setting process for 

2022/23. 

iv. The Quay Zone (TQZ) comprising a swimming pool, gym, studios, soft play and café 
opened its doors to the public on 27th April 2017. During its first five years it has 
enjoyed excellent community support and remained viable despite the service 

interruption caused by the Covid pandemic. 

v. Reports to previous Performance Panels have outlined the progress and this report 
provides a further update on the Charity’s activities at The Quay Zone for the 

2021/22 financial year. 

vi. Governance of the charity is provided by a Board of Trustees who meet at regular 
intervals. Trustees together with South Ayrshire Council observers scrutinize and 
direct the activities delivered on behalf of the Charity. The Board is supported by The 

General Manager of TQZ who, together with his team, are responsible for day to day 

operations at The Quay Zone.  

2. Service and General Operations 

 

i. The Quay Zone started the last financial year under the burden of continuing Covid 

restrictions. Although societal lockdowns were no longer a daily reality, unrestricted 

service provision did not resume until August 2021. 

Appendix 1
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ii. From April to August 2021 TQZ gradually returned to more “normal” operating 

arrangements. 

iii. Whilst encouraging social distancing and hand hygiene measures, the requirements 

to book before arrival and wear masks were gradually relaxed. However, it was not 

possible to re-open the soft play and provide a café service until August. 

iv. Generally, although the South Carrick community were quick to return and support 

us, the gradual relaxation of restrictions and phased re-introduction of services meant 

that we missed out on most of the Scottish school’s holiday summer trade. This was 

particularly the case for the café and soft play. 

v. When we were able to re-open the café it was with a redesigned menu offering a 

greater selection of hot food options as a result of the purchase of a new, high-speed 

oven (often used by national café establishments).  

vi. Membership is a key part of the financial model that sustains TQZ. Swim, gym and 

class membership levels gradually increased month on month throughout the year 

and although not entirely back to pre-pandemic levels were on a strong footing at the 

year end. 

vii. Participation in our Learn 2 Swim programme also steadily increased throughout the 

year. The increase was thought, in part, to reflect the pent-up demand that had 

arisen as a result of the interruption to services during 2020 and 2021 caused by the 

Covid restrictions. Indeed, the impact of the restrictions meant that a whole year 

group missed the opportunity to learn to swim. As a result, in April 2021 Learn 2 

Swim membership stood at 218 children. However, this figure had increased to over 

300 by the year end.  

viii. By the end of the financial year TQZ had been in operation for five years. As a 

consequence, the fabric of the building and equipment essential to its operation were 

developing faults requiring increased levels of maintenance and repair. The specialist 

nature of some of the equipment operated and the relatively remote location of TQZ 

mean that maintenance costs are comparatively high. The burden presented by this 

is expected to increase over the next 5–10 years of operation as elements of 

equipment reach the end of their life or service expectancy. 

3. Finance 

 

i. The audited financial accounts for 1st April 2021 to 31st March 2022 are included with 

this report and in line with our status as a Scottish Charitable Incorporated 

Organisation (SCIO) have been lodged with the Scottish Charity Regulator (OSCR). 

ii. The Statement of Financial Activities (page 8 of the accounts) shows that: 

a. Total Income at £743,721 for the year was up by £121,317 compared with the 

previous year.  As outlined above this partially reflected the removal of Covid 

restrictions which allowed us to increase trading income. However, whilst 

charitable activity income was up £271,491 compared with the previous year, 

we still enjoyed government Covid business grant support totalling £97,396. 

b. As would be expected expenditure increased by £75,682 compared with the 

previous year reflecting the improvement in trading activities and the 

purchase of input materials.  

iii. Our overall net income and expenditure position for the year was a positive £78,068.  
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iv. On the Balance Sheet (page 9 of accounts) our fixed assets are categorised as: 
Plant & Machinery; Fixtures & Fittings and; Computer Equipment. As illustrated in 

Note 6 we invested in £6,012 in new assets (mainly the new high-speed oven) which 
meant that after depreciation, the Net Book Value of our fixed assets had decreased 

from £112,903 in 2020/21 to £79,484 in 2021/22.  

v. Our total current assets show a healthy position of £412,293 up from £334,225 the 

previous year made up of £325,078 unrestricted funds and £87,215 restricted funds. 

vi. The improved overall financial position reflects tight management of funds during the 
period of Covid restrictions and reduced and deferred expenditure in relation to 

marketing and some elements of maintenance and repairs.  

vii. It is also the case that were it not for the Covid related business support provided by 

Government we would have sustained a trading loss of £19,328.  

4. Looking Forward 

i. The Board of Trustees and Management of TQZ are committed to operating and 

providing service at TQZ so as to support the health and wellbeing of the community 

in South Carrick.  

ii. In practical terms our costs have increased as we have provided the full range of 

services. Earned income has increased but is still below the levels reached in 

previous years. In addition, the impact of delayed maintenance and aging equipment 

will see our building and equipment costs increase during the year.  

iii. The challenge for 2022/23 will be to maintain services and progressively develop 

them. Such development will be in part be dictated by the confidence the community 

has to continue using indoor facilities but more importantly by the impact of 

increasing energy costs and the impact of inflation which as the financial year drew to 

a close was 9% generally but more for key inputs such as fuel and food. 

iv. Whilst the development of services is uppermost in the Board’s mind sustaining a 

trading recovery in a deteriorating economic situation nationally will be critical in 

2022/23. 

 

 

Peter Linton 
General Manager The Quay Zone 

South Carrick Community Leisure 
12th January, 2023 
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