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                          ADSLCC DOC 22.6.1 
 

Alloway, Doonfoot & St Leonards Community Council (ADSLCC) 
 

Draft Minute of Meeting of the above Community Council held on 10 January 2023, 
 

 7.00pm, at Alloway Primary School 
 

 
1. Welcome and Introduction: The Chair welcomed everyone to the meeting. 

 
2. Sederunt:  

 
ADSLCC Members Present: Andrew Russell (Chair), Brendan Ferguson 
(Secretary), Lawrence Marcantonio, Pamela McKay, Gail Millar, Zoe 
Montgomerie, Norman Sharpe (Treasurer), Rod Winhall. 

 
Members of the Public Present: Bob Leitch, Alison Leitch, Sheila Scott, 
Madge Taylor-Claybion, Ann Marshall, Orhan Buliky, Matt Stewart, Anne 
Hume, Isobelle Cramond, Esther Clark, David Coughtrie. 
 
Ayr West Councillors Present: Cllr Bob Shields, Cllr George Weir 
 
South Ayrshire Council Liaison: Apologies from Chris Campbell 

 
ADSLCC Member’s Apologies: Ian Duncanson, Alan Graham, Patrice 
Graham, Paul Marshall, Michael Steel.   
 
Ayr West Councillors Apologies: Cllr Martin Dowey, Cllr Lee Lyons 
 

3. Declarations of Interest: None 
 

4. Approval of the draft minutes of the meeting held: 6 December 2022 
 
Subject to the amendment of Longhill Avenue for Greenfield Avenue under 
Section 12, Page 7, the minutes were approved as a correct record. 
 
Proposed: Laurence Marcantonio.  Seconded: Norman Sharpe. 

 
5. Co-option of Members to ADSLCC: None 
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6. Police Report: A written Police Report was received which recorded the 
following crimes in the Ayr West area in November 2022:  
 
Crimes -     6 
 
Of which: 
 
Thefts -    0 
Breach of Peace -   2 
Assault -     2 
Misuse of Drugs Offences  0 
Breach of Police/Court Bail  0 
Vandalism -     0 
Road Traffic Offences  2 (Driving while under the influence) 
 
The report also noted that Officers had completed speeding checks at various 
locations in the area in conjunction with the Road Traffic Christmas Initiative. 
This led to drivers being warned regarding their speed. Random speed checks 
will continue when demand and resources allow.  
 

7. SAC Councillor Reports: Cllr Shields reported on the plans for Belleisle Golf 
Course, which included a significant redevelopment of the course. Cllr Shields 
outlined the nature of the developments included a reshaping and re-ordering 
of some of the holes with water hazards being added to the course. The 
intention was to significantly enhance the golf course, making it a major 
attraction and increasing the revenue generation of the course. Cllr Shields 
added that there currently was no information available on the facilities which 
would support the redesigned course, such as cafes, car parking etc, and the 
proposals would now go out to the public consultation process. 
 
Those present noted Cllr Shields report with interest and further noted that the 
current first tee would become a driving range, providing the facilities for the 
“Golf Academy” that Councillor Connelly within the previous SAC regime had 
originally proposed be placed on some of the Common Good land of the Old 
Racecourse. This proposal did not involve any attempt to hijack and divert the 
use of common good land and to that extent it was welcomed. Some of those 
present, however, questioned why those behind the so called “Golf Academy” 
were stubbornly avoiding the issue of placing it at Dalmilling Golf Course, where 
it could more realistically be expected to achieve its stated aim of attracting into 
the game of golf those who may otherwise not have the opportunity or taken 
the initiative to pursue the game?  
 
ADSLCC thanked Cllr Shields for his report and agreed that it would await with 
interest the outcome of the public consultation period on the new proposals.   
 

8. Speaker: Ms Esther Clark and Mr David Coughtrie spoke about ongoing 
attempts to save the Station Hotel from demolition and to maintain it as part of  
the heritage of Ayr and its role as a gateway to Ayr Town Centre. Ms Clark 
(Chair) and Mr Coughtrie (Local Action Pressure Group) were representing the 
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Save the Station Hotel Community Action Group (SAVE) and Mr Coughtrie is a 
Chartered Architect originally from Ayr. 
 
Much of what Ms Clark and Mr Coughtrie spoke of reflected what was said at 
the Group’s meeting held in Ayr Town Hall on 26 September 2022. A report of 
that event, at which only three of the 28 SAC Councillors were in attendance, 
was discussed at length by ADSLCC at its meeting on 4 October 2022 (extract 
of those minutes attached as Appendix 1). The October meeting was well 
attended both by ADSLCC members and members of the public. What was 
reported and then discussed held great resonance with the meeting. Cllr Weir 
was also present at the October meeting. Both the ADSLCC membership and 
the public present on 4 October and at this meeting were disappointed that the 
two Councillors from this ward who represent the ruling group within SAC were 
not present on 4 October and were not present at this meeting.  
 
The meeting noted and reflected upon the fact that Ayr was once a jewel within 
the canon of Scottish and UK towns. It possessed fine Georgian and Victorian 
buildings within the town centre and furth. Many of these buildings were now in  
a poor state of repair, a fact that reflected decades of decline within the town. 
In the view of those present there were a number of factors at play in this 
decline. However,  almost 50 years of mismanagement by Ayr’s local 
authorities (since local government reorganisation in 1975), both from those 
elected to serve within the Council and the senior management staff employed 
to support the elected representatives, had contributed very significantly to the 
position Ayr now finds itself in.1  
 
Even in the last decade, South Ayrshire Council had overseen the descent of 
the Belleisle House Hotel from a viable building to a burnt-out ruin, and the 
collapse of the Ayr Station Hotel to a point where SAC are actively considering 
how best to carry out its demolition rather than looking at and encouraging all 
avenues to salvage the building and make it a going concern.  
 
These buildings represent a massive part of Ayr’s heritage, which the local 
authority is charged with protecting. The meeting noted and emphasised that 
challenges had surrounded both of these buildings that required to be 
addressed, as is the case with other structures within Ayr’s heritage. But none 
of these challenges were considered to be insurmountable given the will, vision, 
and leadership required to find solutions. In the view of those present, this 
appeared to be sadly lacking within the previous episodes of SAC, their elected 
representatives and senior support staff 
 
In stating the above, the meeting was also very aware of and wished to record 
its view on the disgraceful role that Network Rail had played within the decline 
of the Station Hotel, of which it is part owner. It’s vision to build a transport hub 
where the Station Hotel stands had led to its lack of co-operation at all levels, 
including in making the building weatherproof, and had been one of the reasons 
why the Malaysian owner of the hotel aspect of the building had lost interest. 

 
1 This comment was not directed at the current Council, who had only been in office for 9 months. 

Their performance would be judged over their period in office. 
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Network Rail were no longer interested in building a transport hub in the current 
economic climate, but their intransigence had been partly responsible for the 
position that the building was now in.  
 
The meeting noted that SAC is rightly concerned by the £66K per month in 
rental it has been spending over years on the scaffolding and shrouding 
surrounding the Station Hotel. Despite this blight on the appearance of the 
whole town being in position for years, it had not made the building 
weatherproof and had provided only limited protection from the elements. 
Indeed, the local climate had seen the shroud shredded at times. But those 
present questioned why the scaffolding, etc was still costing £66K each month? 
Why was the rental not decreasing on a monthly basis as was normally the 
case in these long-term arrangements? In the view of those present SAC 
required to investigate this position as a matter of urgency, as it appeared to 
have tied itself into an arrangement that was not cost effective and by no means 
an optimal agreement. Indeed, it could have bought the scaffolding and shroud 
and been significantly more cost effective.  
 
In terms of the options open to it, SAC appeared to be blinded by its 
understandable focus the £66K/month costs and the urgent requirement to 
remove this from its expenditure. However, as Mr Coughtrie pointed out, it 
would take 18 months to two years to complete the legalities required for SAC 
to take ownership of the building before demolition could begin. That meant 
that, unless investigations were carried out into the agreement underlying this 
heavy financial burden and re-negotiations were conducted, the Council were 
stuck with these costs for up to a further two years. If no alternative plan was 
accepted, then in the end nothing would be gained other than the creation of a 
gap site at the point where visitors enter Ayr and the Burns Country. This gap 
site will have been created at great cost to the public purse and a huge loss to 
Ayr’s heritage. 
 
Mr Coughtrie reminded the meeting that SAVE could foreword proposals for the 
restoration of the Station Hotel Building with the support of other organisations2 
as soon as SAC permitted access to SAVE’s Chartered Structural Engineer into 
the Station Hotel building to carry out a survey. The costs of the survey and 
report would be met by SAVE and may be instrumental in providing a viable 
and cost-effective alternative to demolishing the building and saving it as part 
of the heritage of the Town of Ayr. To date SAC had resisted SAVE’s approach 
in this respect on the grounds that it did not own the building and therefore could 
not permit a structural engineer paid for by another organisation to enter the 
building. However, Mr Coughtrie stated that the legal opinion he had obtained 
stated that if the building was considered unsafe, SAC had an absolute right as 
the responsible local authority to take such action as it saw fit to make the 
building safe, including permitting SAVE’s chartered structural engineer to enter 
and survey the building from the inside. All that was required in this respect was 
for SAC to provide the owner with 48 hours’ written notice that this would take 
place. SAVE were currently seeking a written legal opinion from Scotland’s 
foremost legal experts on this matter. 

 
2 See Appendix 1, extract from the ADSLCC minutes of 4 October 2022 
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Mr Coughtrie went on to state that in his view as a chartered architect, the 
Station Hotel Building was stable. If the structural engineer’s report was positive 
in terms of the building being structurally sound and capable of being 
renovated, two stages would follow. Stage One would see the building made 
safe and weatherproof. The existing scaffolding would support that work. Stage 
Two would involve getting potential developers in to look at the building when 
the shroud had been removed. Stage Two could not be undertaken before 
Stage One had been completed. 
 
Cllr Shields and Cllr Weir had been listening to this discussion with interest. Cllr 
Shields stated that in the event that SAVE could produce a written legal opinion 
that supported their assertion above and could produce a business case which 
also demonstrated that funding was in place to carry out the required restoration 
work, then he would be willing to work with SAVE in an attempt to develop a 
viable alternative to demolition. Cllr Weir added that if SAVE could demonstrate 
that they had fully funded proposals in place for Stage One, that must act as a 
significant incentive to SAC. 
 
Ms Clark, Mr Coughtrie, and the meeting welcomed this positive response from 
the two Councillors present and SAVE stated their intent to bring the legal 
opinion and business plan forward as soon as possible. The meeting was highly 
supportive of fully costed and viable alternative proposals to the demolition of 
the building being put on the table and urged all parties to proceed with alacrity. 
 
In conclusion, the meeting wholeheartedly agreed with Mr Coughtrie’s 
statement that Ayr was very fortunate to have this wonderful listed Victorian 
building as the gateway to Ayr Town Centre and the Burns Country. The 
meeting also believed that to demolish it would be a travesty and a tragedy for 
the Town of Ayr and its heritage. If it were to be demolished it would stand as 
an indictment of those charged over the years with maintaining and upholding 
the heritage of this town. 
 
The Chair thanked all participants for what was a worthwhile, lively, and 
hopefully productive discussion. In particular, the Chair thanked both speakers 
for their continued hard work over a long period of time to save the Station Hotel 
as part of the heritage of Ayr.  
 

9. Matters Arising on previous minutes: For this item Cllr Dowey had provided 
a written report which was read out to those present. For the purpose of these 
minutes, Cllr Dowey’s report is cut and pasted under the appropriate matters 
arising below and is marked *. 
 

• Corton Development 
 
Discussions are ongoing between South Ayrshire Council and a number 
of stakeholders to move on the Corton site. * 
 
The Chair reported that he had written to Councillor Dowey asking what 
strategic planning has/is taking place on the matter of the Ayr Roads 
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network, including the A77, in light of the Corton proposals currently 
going through the planning process, and the proposed Ayr South East 
Development relating to the building of thousands of new houses along 
the eastern side of the A77 corridor as it passes Ayr. Councillor Dowey 
had forwarded the communication to Ayrshire Roads Alliance (ARA) for 
response. Their response, though rather high handed and patronising in 
tone, indicated that this was a matter for the South Ayrshire Council 
Planning Department. This accorded with separate responses received 
from Transport Scotland which, while acknowledging the issue, indicated 
that South Ayrshire Council Planning has responsibility for the Ayr Roads 
Network outwith the A77.  
 
(Note by Secretary: In a completely separate report, Transport Scotland 
has recognised the issues surrounding the A77 in its recently published 
Strategic Transport Projects Review. The Review highlights as 
problematic “ limited connectivity and long journey times between 
Ayrshire and the M74 (via the A70 and A71) and travelling south from 
Ayr to access the ports of Cairnryan”. The report goes on to state that 
“the slow average speeds on the A77 from Ayr south to Cairnryan” (most 
of which passes through South Ayrshire) “impacts on the economic 
competitiveness of the region”. This is precisely one of the points 
ADSLCC has been trying to make when asking what joined up strategic 
thinking is taking place on the development of the road network, 
including the A77, in South Ayrshire. These roads surrounding Ayr and 
travelling south remain mired in the mid 20th century, with only piecemeal 
development occurring, such as the very long awaited Maybole by-
pass.) 
 
Both ARA and Transport Scotland emphasised the role South Ayrshire 
Council Planning Department has in driving strategic roads development 
in South Ayrshire. To date there has been no indication of where the 
SAC Planning Department stands on this matter. As such it was agreed 
that the Chair would make a further representation to SAC in an effort to 
determine what role the Planning Department is playing in the strategic 
development of the South Ayrshire roads network and how they are 
liaising with ARA and Transport Scotland in this respect, and on the 
associated development of the A77.  
 
Cllr Weir added that a cross-party party group of MSPs was also 
currently considering the matter of the A77, the lack of investment in the 
south west trunk roads and the strategic role the A77 should be playing 
in the economic development of the south west, the central belt and 
Scotland as a whole. Cllr Weir noted that if we could find out what 
progress the cross-party group was making, it may help in taking this 
matter forward. 
 
Cllr Shields added that in terms of local planning, there was currently a 
hiatus until it was clear what developments may be a taking place east 
of the A77 corridor. While the proposed Corton development was 
currently in the planning process, the Ayr SE development remained a 
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proposal that had not yet reached the Planning Department. It was 
hoped that this proposal would go out to consultation in the spring of 
2023 and thereafter enter the planning process if it is being taken 
forward. Cllr Shields offered to ask the Head of Planning Mr Craig Iles to 
come and speak at an ADSLCC meeting. This offer was accepted by 
ADSLCC members. 
 
The Chair pointed out that this land had been designated for 
development for some years and that a strategic roads plan, including 
the development of the A77, should already be in place, with SAC 
Planning engaged from the outset. Even a simple planning application 
had recently demonstrated how this strategic thinking was, apparently, 
lacking. When the recent the application for the Maybole Road Walkway 
Bridge (crossing the A77), as cleared by the Planning Department, was 
considered by the Regulatory Panel,  it was clear that it did not support 
any future construction of a dual carriageway. No response had been 
received to questions on why this was the case.  

 
ADSLCC believes that as a properly constituted community council 
directly impacted by the matter of the Ayr roads network, including the 
A77 trunk road, it has a legitimate right to ask these questions and 
receive a satisfactory and informative response. 
  

• Belleisle House  
 
The Council are currently trying to find a buyer for Belleisle House.  
There have been no offers to date but the Council will continue to try to 
get investment.  There are no plans to develop this as a Council run 
facility and it is actively on the market. * 
 

• Rozelle Footpaths  
 
This was discussed with the parks department and paths will be 
reinstated in due course. * 
 
Cllr Weir added that his information was that the footpaths in the Rozelle, 
Belleisle and Cambusdoon would be scraped and resurfaced in the new 
year. 
 

• Dunure Road Underpass 
 
A bid for funds was successful and completion in spring is expected. * 
 
Cllr Shields added that the Underpass construction was scheduled to 
begin on February 13 and would involve a two-week closure of the 
Dunure Road 
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• Burns Statue Square 
 
There are plans to revamp this area and this is expected to take place 
over the next 18 months. * 
 

• Parking at Junction of Greenfield Ave and Doonfoot Rd 
 
There is a consultation due to take place on the installation of traffic lights 
and Councillor Dowey requested parking restrictions are reinstated.* 
  

• Citizens Advice Bureau 
 
Councillors Dowey and Lyons have a meeting coming up shortly with the 
Chair of Citizens Advice Scotland. This has been rescheduled several 
times at the request of CAS.  SAC are actively pursuing a Citizens 
Advice Bureau. * 

 

• Accessible Ayr Consultation 
 
There was no update for this meeting. Progress on this matter will be 
monitored and brought to ADSLCC for discussion. 
  
 

10.  Secretary’s Business: There was no additional business from the Secretary 
other than to remind members that as he would be stepping down from the role 
in April, a new Secretary would be required to take up the role following the 
April AGM. 
 

11.  Treasurers Report: The Treasurer reported that the financial position 
remained as reported and recorded at the previous meeting. 
 

12.  Planning & Licensing Update: Rod Winhall, ADSLCC Planning Monitor, 
advised that a planning application is in for the placing of WiFi Hubs on 
pavements in the town centre. There would be up to five of them, reported to 
be quite large constructions, described as “monoliths”, with glass windows for 
advertising and facing oncoming traffic. If anybody had a view on this matter, 
they should make their views known via the opportunity provided on the SAC 
Planning website. 

 
13.  Any Other Competent Business: 

 

• A member of the Public, Sheila Scott, suggested that consideration be 
given to developing the dead space at the start of the Poets Path in 
Alloway by making it more welcoming and attractive, including a board 
explaining what it is, what can be viewed on the walk and its significance, 
locally, nationally, and internationally. It was noted that the Poets Path 
was owned by the National Trust for Scotland 
 
At the same time consideration could be given to also making the 
walkaway down to the walking/cycle path immediately adjacent to the 
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start of the Poets Path more attractive and innovative. This could include 
a board explaining that the walkway/cycleway/tunnel below marked the 
bed of the former Ayr to Turnberry railway line, closed as part of the 
Beeching cuts in the 1960s, and that where the Board is positioned 
marked the site of the Alloway Railway Station.  
 
It was suggested social media such as “Alloway Chat” could be used to 
generate ideas. 
 
ADSLCC felt this to be an excellent proposal and was fully supportive of 
it. 

 

• The Secretary reported the redevelopment proposals for Cambusdoon 
Sports Club (CSC), previously reported to and discussed with ADSLCC 
by CSC Club Chairman Mr Stuart Jefferson, had been unanimously 
approved at a recent meeting of the Regulatory Panel. Both Panel 
Members and the SAC planning authority had praised the club’s plans 
and their contribution to the fabric of the region. 
 
ADSLCC welcomed this news. 

 
14. Date of Next Meeting: Tuesday 7 February 2023, 7pm at Doonfoot Primary 

School. 
 

15.  Meeting Closed at 20.55 
 
If you would like to become a part of your local Community Council, then why 
not attend one of our meetings. At the meeting you will be able to discuss local 
issues in our area, and perhaps some major commonality issues affecting Ayr 
and South Ayrshire. Your input would be welcome and we can advise you on 
how you can become a member. 
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APPENDIX 1 
 

Extract from the Confirmed Minutes of Alloway Doonfoot and St 
Leonards Community Council held on 4 October 2022 

 
 

 
Burns Statue & Station Hotel – Following the discussion at the previous meeting 
around the disgraceful and shoddy mess represented by Burns Statue Square and 
The Station Hotel, the Chair reported that a  meeting of the Ayr Station/Community 
Hotel Action Group had been held at Ayr Town Hall on 26 September 2022. The 
following is a report of that Meeting 
 
It was noted that only three of the 28 SAC Councillors attended the meeting. 
 
“The Chair Esther Clark had assembled three speakers, all very experienced in the 
process of conserving and renovating or repurposing run-down but architecturally 
significant buildings.  
 
It was noted that the Railway Station Buildings comprised about 20% of the Station 
Hotel complex and were wholly the responsibility of Network Rail (NR). NR had 
abandoned the buildings and built portacabins for their staff and rented out the large 
Platform 4 building. The NR part of the complex has been neglected and passengers 
have no amenities or toilets, even for those for those people with a disability. According 
to SAVE the Station, it would take NR £10m to restore and upgrade their portion of 
the overall complex.  
 
The meeting, however, was mainly concerned with the Station Hotel, owned by 
Malaysian businessman, Mr Ung. It is also neglected, not altogether Mr Ung’s fault as 
he did repoint the front elevation wall, but required co-operation and permission from 
NR to proceed further. This was in 2014. SAVE believe that the Hotel conservation 
and upgrading would cost £12.4m, cheaper than the newbuild Hubs that have been 
proposed, even before the expensive demolition of the current building is taken into 
account.  
 
The first speaker was Mr Michael Davis, a retired architect. Mr Davies approached the 
project from a national point of view, acknowledging that towns the size of Ayr all over 
Scotland were suffering from years of neglect by former retail owners. Many such 
traders had since disappeared, often under pressure from austerity and internet 
trading. He pointed out that the spending of one pound on maintenance over the years 
would have saved £20 today on recovery. Mr Davies also suggested that current 
efforts from governments, councils, and voluntary organisations, though worthy, were 
not enough. His final key message was – if we can’t save Ayr Station Hotel, we can’t 
save Ayr; and if we can’t save Ayr, we can’t save any of the other similar towns in 
Scotland. 
 
The second speaker was Mr Iain Wotherspoon. Mr Wotherspoon is the Strathclyde 
Lead of the Architectural Heritage Society of Scotland and talked about the 
environmental impact involved in the project. He pointed out that a great deal of carbon 
capture was in the building of the hotel, constructed 130 years ago, including quarrying 
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and shaping a huge amount of Ballochmyle stone, cutting down trees, shaping them 
into floorboards and transporting them, plus the quarrying of thousands of slates etc. 
If the building is not saved, all that investment is lost and we would have to begin 
again. This would lead to an even more greenhouse gas producing process, involving 
the manufacture of glass and steel to construct a replacement building. In turn his 
would last thirty years, far removed from the longevity of the Victorian construction, 
and then the cycle would start again. 
 
By saving the building Ayr could reduce its carbon footprint by hugely upgrading its 
insulation, using the roof to mount solar panels to generate its own electricity, and 
heating it with energy pumped from the ground. The change would be something for 
Ayr to boast about rather than something else to keep quiet about, like the “Scotland’s 
most demolished town” tag Ayr has acquired.  
 
The third speaker was Mr George Allan from London. Mr Allan is of Scottish origin and 
gives a lot of his time to SAVE Britain’s Heritage. SAVE argued in its recent Report 
(which is on  their website and the local savethestationhotel website.) that the Ayr 
Station Hotel is of sufficient historic importance to merit lottery investment of up to £5 
million, with further finance and investment from other grant giving bodies to cover the 
costs, estimated at £12.4m. Mr Allan provided the meeting with the benefit of his 30 
years’ experience in saving and renovating important heritage buildings. 
 
Part of the help that SAVE had given to the campaign to save Ayr Station Hotel was 
asking South Ayrshire Council to allow them to survey the internal condition of the 
buildings. SAC replied that they had no powers to allow visitors into a building which 
did not belong to them. SAVE wrote back to SAC pointing out that, legally, every local 
authority has powers of entry into any building in their area which they believe may be 
unsafe or a risk to the public. SAC confirmed that this was correct, but still refused 
SAVE’s surveyor entry to the Station Hotel, this time on the grounds that the building 
is unsafe. SBH wrote back to point out that only a structural engineer is qualified to 
say whether the building is unsafe or not and to what extent, and the surveyor whom 
SBH were intending to send to Ayr Station Hotel was a structural engineer who has 
been surveying old and heritage buildings on behalf of the organisation for 20 years. 
At the time of the meeting SAC were still withholding access. This action by the local 
authority was considered to be unfortunate and obstructive as SAC had previously 
similarly denied the Scottish Historic Buildings Trust.  
 
Perhaps the most significant piece of advice provided by Mr Allan, which has been 
heard previously, was that  the immediate condition of the hotel building should be 
separated from its long-term future. By this, it was explained, the tent which is currently 
covering the building was using up  significant amounts of vital money, month by 
month, while doing the fabric of the building significant harm. This because it is 
trapping water inside the building which is causing continuing wet rot. Mr Allan’s advice 
was to use the existing scaffolding for access to make the building wind and watertight, 
make the roof and gutters etc functional again and make the slates and stonework 
safe, to Network Rail and Building Control’s satisfaction. The tent and scaffolding could 
then be taken down, allowing the monthly cost to drop significantly, requiring only 
modest maintenance, and the building to dry out. The cost of this action would  equate 
to approximately three months’ hire of the of the tent and scaffolding.  By undertaking 
this action, the short-term condition of the building would be under control, and minds 
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could then be concentrated on finding the best solution to the long-term future of the 
building.” 

 
Councillor Weir reported that SAC had established a Working Group to advise the 
Council on the Station Hotel and that Ayr West Councillors Martin Dowey and Bob 
Shields were among its membership. Those present commented that the Working 
Group may be more effective if it were to incorporate externals like Mr George Allan 
into its deliberations i.e., people with appropriate knowledge, experience, and 
background. 
 
ADSLCC noted the above report with interest, commenting on the common sense 
inherent within it. ADSLCC commended the report to SAC for consideration and 
action. 
 


