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Agenda Item No. 6(a) 

 
South Ayrshire Council 

 
Report by Depute Chief Executive and Director  

of Housing, Operations and Development  
to Cabinet 

of 29 November 2022 
 

 

Subject: Annual Climate Change Duty Report 2021-22 

 
 
1. Purpose 
 
1.1 The purpose of this report is to present for approval the South Ayrshire Council 

Annual Climate Change Duty Report 2021-22 in relation to our public sector climate 
change duties which came into force on 01 January 2011 as introduced by the 
Climate Change (Scotland) Act 2009. 

 
2. Recommendation 
 
2.1 It is recommended that the Cabinet approves the South Ayrshire Council 

Annual Climate Change Duty Report 2021-22 as contained in Appendix 1 and 
agrees that the report is made publicly available via submission to the 
Sustainable Scotland Network. 

 
3. Background 
 
3.1 In 2009, the Scottish Parliament passed the Climate Change (Scotland) Act. Part 4 

of the Act states that a ‘public body must, in exercising its functions, act: in the way 
best calculated to contribute to the delivery of (Scotland’s climate change) targets; 
in the way best calculated to help deliver any (Scottish adaptation programme); and 
in a way that it considers most sustainable’. 

 
3.2  The Council and many of its Community Planning Partners have had a responsibility 

to take forward these duties from 1 January 2011 (see government guidance on 
taking forward these duties available at: https://www.gov.scot/publications/public-
bodies-climate-change-duties-puttingpractice-guidance-required-part/pages/0/ ) 

 
 3.3  In the intervening period climate change has continued to climb up the national and 

international agenda. It is the accepted consensus, scientific and political, that we 
now only have a small window for decisive action to prevent the worst effects of 
climate change. 

 
 3.4  In response to the recognition of this, the Scottish Government declared a climate 

emergency and legislated that Scotland will have net zero greenhouse gas 
emissions by 2045 with a 75% cut in said emissions by 2030. The Programme for 
Government 2020-2021 focused on a green recovery from COVID 19 and was clear 
that while the starting point for action has changed as a result of the pandemic, the 

https://www.gov.scot/publications/public-bodies-climate-change-duties-puttingpractice-guidance-required-part/pages/0/
https://www.gov.scot/publications/public-bodies-climate-change-duties-puttingpractice-guidance-required-part/pages/0/


2 

goals and targets remain unchanged. Subsequent programmes for Government 
have continued to emphasise the importance of our response to the climate 
emergency and how it is an integral part of responding to other challenges, including 
supporting growth which can be sustained into the future as well as promoting 
health and wellbeing.  The 2022-23 programme highlights the role our route to net 
zero needs to play in mitigating the current cost crisis and in particular emphasises 
forthcoming legislation on how we heat our buildings and key investment in active 
travel.  Realising the economic opportunities of moving to a net zero energy system 
and securing a just transition are key themes. 

 
3.5  In June 2019, South Ayrshire Council adopted its first Sustainable Development 

and Climate Change Strategy. The strategy set out the Council’s overall goal for 
sustainable development and climate change that: ‘People in South Ayrshire enjoy 
a good quality of life while working to reduce greenhouse gas emissions to avoid 
the worst effects of climate change and build resilience to adapt to its impacts’. 

 
3.6  The strategy also set out a five-year activity list, KPIs and a governance structure 

involving a member officer working group (MOWG) and officer delivery structure. 
The MOWG recently decided to meet 4 times annually, rather than 3 times as set 
out in the 2019 strategy, and has brought forward additional policy measures, 
approaches, and targets to ensure the Council delivers against the climate 
emergency and ensures a green recovery from COVID 19. 

 
3.7  The role of public bodies in tackling climate change was the subject of a Scottish 

Government public consultation in late 2019 and that feedback has led to changes 
to the reporting process which were laid before the Scottish Parliament in 
September 2020. The changes require public bodies to report the date when they 
will achieve zero or net zero emissions from direct organisational emissions or other 
appropriate targets, provide target dates for indirect emissions and state how 
spending plans align with making emissions reductions. Further aspects of the 
consultation did not achieve any consensus and as such it was agreed further work 
would be done and changes brought in at a future date which the Council still 
awaits. 

 
3.8  In October 2020, the Council approved a strengthened policy position agreeing 

organisational targets which align us with the national targets of a 75% reduction in 
emissions by 2030 and net zero by 2045. It is important to note that these targets 
are based on a baseline of 2014/15 which was when a consistent organisational 
boundary was set, and they relate to emissions within that boundary. The Council 
also adopted a three-prong policy on buildings covering existing, under 
development, and new buildings, as well as investment in electric charging 
infrastructure to ensure our small vehicle fleet will be fully electric by 2025. These 
commitments have been followed up by a Fleet Strategy and further work is 
underway to develop a strategy for the net zero retrofit of the council estate. The 
Council agreed to introduce a carbon budgeting model which apportions emissions 
to service areas and ensures responsibility for emissions sits where emissions are 
created and that our carbon budget is reduced each year in line with our targets as 
an organisation. The Council also endorsed that our recovery from COVID should 
be a green recovery and that our actions going forward require to contribute to both 
agendas simultaneously in order to be effective. 

 
3.9  This is the seventh year the current national reporting template for the public bodies 

climate change duties, which is set out in legislation, has been used. While for some 
time gaps were expected in the data public bodies would present, it is now the case 
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that there are certain key components that are expected from all public bodies and 
the guidance was updated three years ago to reflect this. This includes:  

 
• Explanation of the extent of involvement of the Chief Executive in the 

governance of climate change activities.  

• Evidence of the effectiveness of governance arrangements.  

• Baseline year and historic emissions from at least 2015/16 onwards.  

• Correct assignment of emissions against scope.  

• Historic emissions data consistent year on year; and • Data entered for all 
renewable installations. 

 
3.10  Furthermore the reporting guidance states that ‘it is untenable for a public body not 

to have some form of target set and monitored to determine progress. Ideally a 
corporate target that applies across the organisation should be established, either 
as a percentage or absolute reduction or a final endpoint by a fixed date. Targets 
should also be set with reference to national policy and demonstrate alignment 
where feasible’. This was further elaborated on in the statutory instrument laid 
before parliament in September 2020. End date targets were agreed for South 
Ayrshire Council at October 2020 Council as well as the use of the Carbon 
Accounting to work towards incremental delivery of these targets giving us an 
annual goal broken down across the operational areas of the council. This is in 
place for the 2021/22 reporting year and, with the support of service managers and 
supporting services, should help to ensure a downward trend in emissions and that 
the council is as well placed as possible to deliver against the stretching targets 
required. 

 
4. Proposals 
 
4.1 It is proposed that the report (Appendix 1) is approved by Cabinet and submitted 

nationally by 30 November 2022. 
 
4.2 Members are asked to note the analysis of the report findings as set out in Appendix 

2 and consider these as they progress these areas of work.  In particular it should 
be noted that overall, our within boundary emissions as a council have increased 
by over 11% between 2020/21 and 2021/22.  However, there was a significant drop 
in emissions in 2020/21 in comparison to the previous year 2019/20.  When the 
difference in emissions between 2019/20, the pre pandemic year, and 2021/22 is 
examined we can see an overall decrease of over 7% in our within boundary 
emissions. While this is a reasonable reduction in a 2-year period in relation to a 
pro rata achievement of our own climate change targets, within these three points 
must be noted:  

 
(1)  there are some areas of concern where emissions continue to rise which if 

left unchecked could undermine our overall transition to a net zero South 
Ayrshire, in particular emissions related to our petrol use.  

 
(2)  much of our current progress is as a result of the decarbonisation of the 

electricity grid and this is currently being supported by moving away from 
gas.   

 
(3)  It should also be highlighted that these figures do not take account of scope 

3 or area wide emissions, or indeed broader issues around adaptation and 
a just transition.  While these themes are picked up on in the qualitative 
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responses within the report, it is important that we recognise that the 
influence we have in relation to these issues is potentially of greater 
significance than what we can achieve within our emissions boundary.  As 
we move forward we will be required to increasingly focus on these areas, 
and indeed by doing so we can deliver a range of co-benefits for the people 
of South Ayrshire, from clean growth that can be sustained into the future 
to improvements in health and wellbeing. 

 
5. Legal and Procurement Implications 
 
5.1  There are no legal implications arising from this report. The requirement for the 

Council to complete, approve and submit a version of the appended report template 
is, however, a legal requirement.  

 
5.2  There are no procurement implications arising from this report.  
 
6. Financial Implications 
 
6.1  There are no financial implications arising directly from this report. However, 

delivery of new national targets will have resource requirements, both in terms of 
how resources are deployed to deliver services, as well as in relation to the balance 
of the upfront costs in relation to whole life costs where more stringent standards 
are implemented. Financial implications arising from this will be considered as part 
of future capital and revenue budgets as well as within future Cabinet reports. 

 
7. Human Resources Implications 
 
7.1  There are no human resource implications arising directly from this report. Our 

commitments will be delivered within existing resources. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1  The risks associated with rejecting the recommendations are that the 

Council will fail to submit a report that is legislatively required to be made 
public by the Climate Change (Scotland) Act 2009 and the Climate 
Change (Duties of Public Bodies: Reporting Requirements) (Scotland) 
Order 2015. 

 
9. Equalities 
 
9.1 The proposals in this report allow scrutiny of performance.  The report does not 

involve proposals for policies, strategies, procedures, processes, financial 
decisions, and activities (including service delivery), both new and at review, that 
affect the Council’s communities and employees, therefore an equality impact 
assessment is not required. 

 
10/ 
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10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
otherwise described which could be considered to constitute a plan, programme, 
policy, or strategy. 

 
10.2  A key environmental benefit of this proposal will be to increase awareness of climate 

change and the need for cross cutting action. This can be enhanced/ supported by 
pursuing the progress points for the year ahead noted in the report. The main 
environmental cost / challenge of this proposal will be behaviour change and 
identification of resources for specific action areas going forward. This can be 
minimised by good communications and forward planning. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report, however many of the areas which contribute to the Council’s efforts to tackle 
climate change have been the subject of option consideration and appraisal.  

 
12. Link to Council Plan 
 
12.1  The matters referred to in this report contribute to Commitments 1, 2, 4, 5 and 6 of 

the Council Plan: Fair and Effective Leadership/ Leadership that promotes fairness; 
Closing the Gap/ Reduce poverty and disadvantage; South Ayrshire Works/ Make 
the most of the local economy; Stand Up for South Ayrshire/ Increase the profile 
and reputation of South Ayrshire and the Council; and A Better Place to Live/ 
Enhanced environment through social, cultural, and economic activities.  

 
13. Results of Consultation 
 
13.1 There has been no public consultation on the contents of this report. 
 
13.2 Consultation has taken place with Councillor Martin Kilbride, Portfolio Holder for 

Buildings, Housing and Development, and the contents of this report reflect any 
feedback provided. 

 
14. Next Steps for Decision Tracking Purposes  
 
14.1 If the recommendations above are approved by Members, the Depute Chief 

Executive and Director of Housing, Operations and Development will ensure that 
all necessary steps are taken to ensure full implementation of the decision within 
the following timescales, with the completion status reported to the Cabinet in the 
‘Council and Cabinet Decision Log’ at each of its meetings until such time as the 
decision is fully implemented:  

 
Implementation Due date Managed by 

Completed reporting 
template nationally to be 
made publicly available 
alongside reports of all other 
public bodies 

30 November 2022 
Service Lead – 
Neighbourhood 
Services 
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Implementation Due date Managed by 

Prepare annual report for 
2023 31 October 2023 

Service Lead – 
Neighbourhood 
Services 

 
 
Background Papers Report to South Ayrshire Council of 1 October 2020 - Climate 

Change Policy  

Report to South Ayrshire Community Planning Board of 26 
August 2021 – Net Zero and a Green Recovery for Ayrshire 

Report to Leadership Panel of 23 November 2021 - Annual 
Climate Change Duty Reporting 2020-21  

Person to Contact Kenneth Dalrymple – Service Lead Neighbourhood Services 
Neighbourhood Services Operating Centre, Walker Road, Ayr, 
KA8 9LE  
Phone 01292 612041 
E-mail: Kenny.dalrymple@south-ayrshire.gov.uk 

Lorna Jarvie – Service Coordinator Sustainability & Fleet 
Neighbourhood Services Operating Centre, Walker Road, Ayr, 
KA8 9LE  
Phone 01292 612297 
E-mail Lorna.jarvie@south-ayrshire.gov.uk 

 
Date: 18 November 2022 
 

https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2020/South%20Ayrshire%20Council/1%20October%202020/SAC01102014%20Climate%20Change.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2020/South%20Ayrshire%20Council/1%20October%202020/SAC01102014%20Climate%20Change.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/23%20November%202021%20Education/4a%20REP%2020211123%20LP%20Climate%20Change.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/23%20November%202021%20Education/4a%20REP%2020211123%20LP%20Climate%20Change.pdf


Public Bodies Climate Change Duties Compliance Reporting Template 2021/22

1.Overview

2. Guidance

1. Please save-as this workbook with your organisation's name in the title before completing
2. Question 1f must be completed to ensure the correct emission factors are applied in Q3b,
3. If you need to add more rows please email the file to ccreporting@ed.ac.uk
4. Hybrid/homeworking emissions - please include an estimate of FTEs  working remotely - hybrid/home in the designated row provided in table 3b
    In order for this to be calculated correctly the total no. of FTEs must be entered in Q1c 
5. Local Authorities completeing the recommended tab should select their local authority region at the top of the sheet
    and their emissions will be provided automatically from BEIS datasets

3. Colour Coding used in the template

Dropdown box - select from list of options 
Uneditable/fixed entry cell
Editable cell 

This template is provided for public bodies required to report annually in accordance with the 
Climate Change (Duties of Public Bodies Reporting Requirements) (Scotland) Order 2015, as 
amended by the Climate Change (Duties of Public Bodies: Reporting Requirements) (Scotland) 
Amendment Order 2020 which took effect for reporting periods commencing on or after 1 April 
2021.

Reports must be submitted to ccreporting@ed.ac.uk by 30th November. Late submissions may not 
be accepted for analysis and may be classed as non-compliant with Public Bodies Duties legislative 
reporting requirements. 

https://sustainablescotlandnetwork.org/




PART 1 Profile of Reporting Body

1a Name of reporting body
Provide the name of the listed body (the "body") which prepared this report.

South Ayrshire Council

1b Type of body
Select from the options below

Local Government

1c Highest number of full-time equivalent staff in the body during the report year
4,746.34 THIS MUST BE COMPLETED

1d Metrics used by the body

Metric Units Value Comments

Population size served population 112140 National Records of Scotland 2020 mid-year estimate
Floor area m2 271278
 Other (please specify in comments) Households 56366 At 1 August 2022 from Ayrshire Valuation Joint Board Council Tax Register  excluding commercial premises  Garages and Domestic Storage Premises

1e Overall budget of the body
Specify approximate £/annum for the report year.
Budget Budget Comments

£284,907,000 Includes health and social care funding

1f Report type
Specify the report year type
Report type Report year comments

Financial 2021-2022 THIS MUST BE COMPLETED

1g Context

Public Sector Report on Compliance with Climate Change Duties 2022 Template

Specify the metrics that the body uses to assess its performance in relation to climate change and sustainability.

Provide a summary of the body's nature and functions that are relevant to climate change reporting.
South Ayrshire Council is a Scottish Local Authority with wide ranging functions all of which have an impact on and are impacted by climate change. South Ayrshire Council's operational area covers 471 sq. miles, with a 
population of 112,140. The main population centres are Ayr, Prestwick, Troon, Girvan and Maybole, representing approximately 79% of the total. The remaining population is spread across a variety of rural areas ranging 
from Ballantrae in the south, to Barassie in the north. Functions include education authority, planning authority, social care and housing provider, environmental health, building standards, community development and 
leading the South Ayrshire Community Planning Partnership.  Internal services such as fleet, ICT, procurement and HR are also in place to facilitate the external facing services. 



PART 2 Governance, Management and Strategy

Governance and management

2a

2b

Strategy
2c

Provide a brief summary of objectives if they exist.

Wording of objective

Strategic Objective:  Enhance environment through     

2d

2e
Provide the name of any such document and the timeframe covered.

Topic area Name of document Link Time period covered Comments

Adaptation
Business travel Travel and Subsistence Policy From July 2018
Staff Travel Travel and Subsistence Policy From July 2018
Energy efficiency Energy Strategy From August 2009
Fleet transport Fleet Strategy 2021-2026
ICT ICT Strategy 2021-2023
Renewable energy
Sustainable/renewable heat
Waste management Waste Strategy 2021-2031 2021-2031
Water and sewerage
Land Use South Ayrshire Local Plan 2022
Other (please specify in comments)
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box
Please select from drop down box

2f What are the body’s top 5 priorities for climate change governance, management and strategy for the year ahead?
Provide a brief summary of the body’s areas and activities of focus for the year ahead.

2g
If yes, please provide details of the key findings and resultant action taken. 

(a) This refers to the tool developed by Resource Efficient Scotland for self-assessing an organisation’s capability / performance in relation to climate change. 

Further information

2h Supporting information and best practice

Provide a summary of the roles performed by the body’s governance bodies and members in relation to climate change. If any of the body’s activities in relation to climate change sit 
outside its own governance arrangements (in relation to, for example, land use, adaptation, transport, business travel, waste, information and communication technology, procurement or 
behaviour change), identify these activities and the governance arrangements. Provide a diagram / chart to outline the governance structure within the body.
The Council's first Sustainable Development and Climate Change Strategy was approved in June 2019 with a formal launch in climate week in October 2019.  It introduced new governance structures for 
sustainable development and climate change for South Ayrshire Council as shown on page 28 of the strategy and appended to this report.  This includes a Member Officer Working Group chaired by the 
Leader of the Council with membership also including at least 2 further elected members, the Chief Executive, and other senior officers.  The member officer group has since decided to meet 5 times a year.  
Our progress on climate change has been reported annually to Leadership Panel (from 2022 Leadership Panel has been replaced by Cabinet), with other supporting papers and policies taken to this or full 
Council, such as the Climate Change Policy Paper taken to Full Council in October 2020.  The portfolio holder for Sustainability and Environment was part of Leadership Panel during 2021/22 and also 
Chair of the Sustainability Partnership, where the Council takes a leadership role on climate change with wider stakeholders and partnership priorities and actions set and developed.  South Ayrshire Council 
is also leading the development of a pan Ayrshire regional approach to the challenges of net zero, green recovery, climate change adaptation and climate justice, with an officer’s network linked into the 
community planning and Regional Economic Partnership.  The Service Lead for Neighbourhood Services is the management lead officer for Climate Change and Sustainable Development.  It should be 
noted that as referred to above at the start of the 2022/23 reporting year South Ayrshire Council has adopted a new committee structure with a cabinet and new portfolio responsibilities.  This will be 
reflected in the 2022/23 annual reporting.

How is climate change action managed and embedded in the body?

Provide a summary of how decision-making in relation to climate change action by the body is managed and how responsibility is allocated to the body’s senior staff, departmental heads etc. If any such 
decision-making sits outside the body’s own governance arrangements (in relation to, for example, land use, adaptation, transport, business travel, waste, information and communication technology, 
procurement or behaviour change), identify how this is managed and how responsibility is allocated outside the body. Provide a diagram to show how responsibility is allocated to the body’s senior staff, 
departmental heads etc.

The Service Lead - Neighbourhood Services, is the management lead on Climate Change and Sustainable Development with the Coordinator - Sustainability and Fleet sitting within his group of services.  
Through this function steps have been taken to mainstream sustainable development and climate change action into Service Plans and Team Plans across the organisation.  The Sustainability and Fleet team 
also include the Council's Climate Change Officer who works on communications to ensure small but important actions are taken across the organisation and that climate change is considered at team 
meetings.  As well as a Member Officer Working Group, the council's climate change and sustainable development strategy also introduced an officer led Coordination Group chaired by the Service Lead - 
Neighbourhood Services as well as a number of sub-groups to take forward specific challenges such as single use plastics.  The Coordination group supports the Member Officer Working Group in the 
delivery of the Councils strategy. The structure is shown on page 28 of the strategy which is appended to this report.

Public Sector Report on Compliance with Climate Change Duties 2022 Template

How is climate change governed in the body?

Does the body have specific climate change mitigation and adaptation objectives in its corporate plan or similar document?

Name of document Document Link

Council Plan 2018-2022

South Ayrshire Council places a strong emphasis on working with local partners to deliver on climate change.  As such we have a service level agreement with the Energy Agency and 3 Councillors sit on the 
Board of that organisation, including the Portfolio Holder who chairs it.  By working together, we are able to extend our reach further and have a much greater influence in relation to energy efficiency and 
renewables, including reaching out to local businesses, delivery of CPD for local professionals and energy lessons in primary schools.  We have also taken a strategic approach to engaging with all the 
secondary schools locally by developing and running our Provost's School Footprint Challenge, which has brough all 9 secondaries together to share and learn from each other's best practice supported by 
our Climate Change Officer.  The Provost is involved in the judging of the award.  In March 2018 the Council showed leadership on plastic straws and other single use plastics by making a commitment to 
immediately stop using plastic straws and to work to stop buying other plastic items over a 4-year period.  As well as a plan being put in place internally to make the commitment a reality the Council 
widely promoted its commitment as part of Earth Hour and Climate Week campaigns and asked other organisations to join them with their own commitment.  The Council also made a commitment to 
support community groups pursuing similar aims in the same paper.

Yes - the council approved its first Sustainable Development and Climate Change Strategy in June 2019.  This document is available on the council website.  A further climate change policy paper was 
approved in October 2020 which can also be found on the council website.

Does the body have any plans or strategies covering the following areas that include climate change?

South Ayrshire Council adopted its first Sustainable Development and Climate Change Strategy in June 2019 and is now working on the implementation of the 5-year actions contained within that strategy, 
including our response to our organisational targets which include net zero by 2045.  The council’s member officer working group for the delivery of the strategy highlighted the following areas as priorities 
for action:  1. Energy - Reduce emissions and increase renewable energy capacity as part of the council's approach to building asset design and management. 2. Travel - The council car fleet reduces its 
emissions through 'rightsizing', expansion of electric fleet and introduction of a car club.  3. Cross cutting - Green Champions network engages staff in campaigns to save energy in council buildings, 
promote sustainable travel, and reduce waste.  4. Technology solutions - reducing travel as well as printing utilising existing technologies  5. Governance - The need to address climate change as a guiding 
principle in all council strategies and plans  6. Ensure planning and land use policies protect the environment and ecosystem services - ensure use of the Place Standard facilitates conversations about 
preparing for a net zero greenhouse gas future.  7. Use our natural environment and green infrastructure to adapt to and mitigate the impacts of climate change.  Much has happened, however, since the 
adoption of the strategy in 2019 and we are currently in the process of reviewing and refreshing the strategy to allow us to issue a mid-point update which will take account of developments and ensure we 
are progressing as efficiently and effectively as possible with our implementation.  With this in mind the following 5 activities will be key in the year ahead:  1.  Development and delivery of the strategy 
refresh, including issue and implementation of the update.  2.  Development and delivery of the Ayrshire Energy Masterplan 3. Decision making around major council led construction projects, including 
the impact of the work of the council's new officer level Net Zero Board and the development and implementation of the council’s design guidance 4. Development of climate change engagement work, 
including climate literacy programmes, mainstreaming of use of the place standard toolkit with a climate lens,  development of green participatory budgeting and local climate hubs. 5.  Investment of 
resources made available by Scottish Government for pursuit of Edinburgh Declaration commitments and coastal adaptation.

Has the body used the Climate Change Assessment Tool (a) or equivalent tool to self-assess its capability / performance?

The CCAT tool was used by the authority historically but not recently.

Provide any other relevant supporting information and any examples of best practice by the body in relation to governance, management and strategy.

Does the body have a climate change plan or strategy?
If yes, provide the name of any such document and details of where a copy of the document may be obtained or accessed.



PART 3 Corporate Emissions, Targets and Project Data

Emissions
3a Emissions from the start of the year which the body uses as a baseline (for its carbon footprint) to the end of the report year

Reference year Year Year type Scope 1 Scope 2 Scope 3 Total Units Comments
Baseline Year 2005/06 Financial 15 990                                                                          13,044                                                                                     2 464                                                                                     31,498                              tCO2e

3 Year 1 carbon footprint 2006/07 Financial 14,948                                                                          12,446                                                                                     2,387                                                                                     29,781                              tCO2e
4 Year 2 carbon footprint 2007/08 Financial 14,438                                                                          13,288                                                                                     2,239                                                                                     29,965                              tCO2e
5 Year 3 carbon footprint 2008/09 Financial 14 091                                                                          13,833                                                                                     2 323                                                                                     30,247                              tCO2e
6 Year 4 carbon footprint 2009/10 Financial 14,272                                                                          13,662                                                                                     2,286                                                                                     30,220                              tCO2e
7 Year 5 carbon footprint 2010/11 Financial 13,450                                                                          13,513                                                                                     2,172                                                                                     29,135                              tCO2e
8 Year 6 carbon footprint 2011/12 Financial 12 622                                                                          12,232                                                                                     1 974                                                                                     26,828                              tCO2e
9 Year 7 carbon footprint 2012/13 Financial 13,182                                                                          12,339                                                                                     1,842                                                                                     27,363                              tCO2e

10 Year 8 carbon footprint 2013/14 Financial 11,529                                                                          11,511                                                                                     1,810                                                                                     24,850                              tCO2e
11 Year 9 carbon footprint 2014/15 Financial 12,270                                                                          13,023                                                                                     2,350                                                                                     27,643                              tCO2e Consistent organisational boundary applied 

from this FY onwards
12 Year 10 carbon footprint 2015/16 Financial 12 630                                                                          12,005                                                                                     1 955                                                                                     26,590                              tCO2e
13 Year 11 carbon footprint 2016/17 Financial 13,588                                                                          9,869                                                                                       2,398                                                                                     25,855                              tCO2e
14 Year 12 carbon footprint 2017/18 Financial 10 915                                                                          9,060                                                                                       2 439                                                                                     22,414                              tCO2e
15 Year 13 carbon footprint 2018/19 Financial 11 221                                                                          7,105                                                                                       1 956                                                                                     20,282                              tCO2e
16 Year 14 carbon footprint 2019/20 Financial 11,568                                                                          6,070                                                                                       1,784                                                                                     19,422                              tCO2e

Year 15 carbon footprint 2020/21 Financial 11,008                                                                          4,117                                                                                       715                                                                                        15,840                              tCO2e This figure is consistent with our agreed 
organisational boundary since 2014/15.  It 
should be noted that this does not include 
commuting or homeworking.

17 Year 16 carbon footprint 2021/22 Financial 10,203                                                                          4,612                                                                                       2,998                                                                                     17,812                              tCO2e

3b Breakdown of emissions sources

Emission Factor Year 2021 The emission factor year is auto-assigned based on your answer to Q1f  if it is incorrect please contact SSN
You can now filter emission sources by "type" in column C to enable quicker  selection of emission source in column D.
User defined emission sources can be entered below remote/homeworking emissions - rows 101 to 129  If you require extra rows in the table please send the template to ccreporting@ed ac uk
Emission Emission source Scope Consumption data Units Emission factor Units Emissions (tCO2e) Comments

Electricity Grid Electricity (generation) Scope 2 17 445 989                                                                   kWh 0.21233 kg CO2e/kWh 3 704 3                                                             Grid electricity in buildings, including PPP
Electricity Grid Electricity (transmission & distribution losses) Scope 3 17 445 989                                                                   kWh 0.01879 kg CO2e/kWh 327 8                                                                Grid electricity in buildings, including PPP
Electricity Grid Electricity (generation) Scope 2 4 274 485                                                                     kWh 0.21233 kg CO2e/kWh 907 6                                                                Street and traffic lighting
Electricity Grid Electricity (transmission & distribution losses) Scope 3 4 274 485                                                                     kWh 0.01879 kg CO2e/kWh 80 3                                                                  Street and traffic lighting
Fuels Natural Gas Scope 1 40 227 672                                                                   kWh 0.18316 kg CO2e/kWh 7 368 1                                                             Natrual gas in buildings, including PPP
Fuels Gas Oil litre Scope 1 6 116                                                                            litres 2.75857 kg CO2e/litre 16 9                                                                  Gas oil used in fleet outside garages
Biofuels Biomass (Wood Pellets) tonnes Scope 1 122                                                                               tonnes 72.61754 kg CO2e/tonne 8 8                                                                    Estimate of biomass based on pellet
Fuels Burning Oil (Kerosene) litres Scope 1 3 671                                                                            litres 2.54014 kg CO2e/litre 9 3                                                                    
Fuels Diesel (average biofuel blend) Scope 1 905 719                                                                        litres 2.51233 kg CO2e/litre 2 275 5                                                             Diesel used in depots and outside garages
Fuels Petrol (average biofuel blend) Scope 1 53 443                                                                          litres 2.19352 kg CO2e/litre 117 2                                                                Petrol used in fleet from outside garages
Waste Refuse Commercial & Industrial to Landfill Scope 3 4 852                                                                            tonnes 467.04580 kgCO2e/tonne 2 266 1                                                             Council waste - landfill
Waste Organic Garden Waste Composting Scope 3 -                                                                                tonnes 8.95070 kgCO2e/tonne -                                                                    Council waste - bowling clubs - composting
Waste Construction (Average) Recycling Scope 3 -                                                                                tonnes 0.98914 kgCO2e/tonne -                                                                    Council waste - recycling
Waste Organic Food & Drink AD Scope 3 226                                                                               tonnes 8.95070 kgCO2e/tonne 2 0                                                                    Council waste - AD
Waste Paper & Board (Mixed) Recycling Scope 3 495                                                                               tonnes 21.29357 kgCO2e/tonne 10 5                                                                  Council waste - mixed recycling
Waste Glass Recycling Scope 3 401                                                                               tonnes 21.29357 kgCO2e/tonne 8 5                                                                    Council waste - recycling
Waste WEEE (Mixed) Recycling Scope 3 -                                                                                tonnes 21.29357 kgCO2e/tonne -                                                                    Council waste - recycling
Waste Plastics (Average) Recycling Scope 3 92                                                                                 tonnes 21.29357 kgCO2e/tonne 2 0                                                                    Council waste - recycling
Waste Metal Cans (Mixed) & Metal Scrap Recycling Scope 3 8                                                                                   tonnes 21.29357 kgCO2e/tonne 0 2                                                                    Council waste - recycling
Water Water - Supply Scope 3 238 578                                                                        m3 0.11000 kg CO2e/m3 26 2                                                                  Clean water supply in buildings including PPP schools
Water Water - Treatment Scope 3 226 649                                                                        m3 0.23000 kg CO2e/m3 52 1                                                                  Waste water sent for treatment including PPP schools
Fuels Gas Oil litre Scope 1 147 536                                                                        litres 2.75857 kg CO2e/litre 407 0                                                                Gas oil procured for golf machinery and building heating
Transport Average Car - Unknown Fuel Scope 3 1 292 743                                                                     km 0.17148 kg CO2e/km 221 7                                                                Business miles in private cars reclaimed 

Hybrid/Homeworking emissions Scope 3 11.50% percentage of total FTEs 0.30000 tCO2e/FTE/annum 163 7                                                                
95 17,976.0

Total is different to that number quoted in Q3a, please check and/or state why in comments cell above

3c Generation, consumption and export of renewable energy
Provide a summary of the body’s annual renewable generation (if any), and whether it is used or exported by the body.

Total consumed by the body (kWh) Total exported (kWh) Total consumed by the body (kWh) Total exported (kWh) Comments
Solar PV 110,865                                                                                                       Maintenance issues reduced consumption compared to last year
Biomass 479 217                                                                        Heat meters used to calculate consumption in 2021/22 rather than fuel consumption
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Targets

3d Organisational targets

Name of target Type of target Target Units Boundary/scope of target Year used as baseline Baseline figure Units of baseline Target completion year
Progress against 
target Comments

75% reduction internal boundary emissions by 2030 Percentage
 75% reduction in internal bounary emissions  by 
2030 total % reduction Please select from drop down box 2014/15 27,643                              tCO2e 2029/30 refers to consistent organisational boundary as set in 2016

Net Zero internal boundary emissions by 2045 Absolute  Net Zero internal boundary emissions by 2045 tCO2e reduction Please select from drop down box 2014/15 27 643                              tCO2e 2044/45 refers to consistent organisational boundary as set in 2016
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3da

3db

Projects and changes
3e

Emissions source Total estimated annual carbon savings (tCO2e) Comments

Electricity 49                                                                                                                As per projects noted in 3f
Natural gas
Other heating fuels
Waste
Water and sewerage
Travel
Fleet transport
Other (please specify in comments)
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Total 49                                                                                                                

3f

Project name Funding source First full year of CO2e savings Are these savings figures estimated or actual? Capital cost (£) Operational cost (£/annum) Project lifetime (years) Primary fuel/emission source saved
Estimated carbon savings per year 
(tCO2e/annum)

Estimated costs 
savings (£/annum) Behaviour Change Comments

Troon PS LED lighting upgrade Salix 2021/22 Estimated 83,250                                                                                     0 20 Grid Electricity (generation) 18                                                                     10039 No Full LED lighting upgrade of school
Kingcase PS LED lighting upgrade Salix 2021/22 Estimated 22,706                                                                                     0 20 Grid Electricity (generation) 4                                                                       2217 No Full LED lighting upgrade of school
Dundonald PS LED lighting upgrade Salix 2021/22 Estimated 51,350                                                                                     0 20 Grid Electricity (generation) 9                                                                       4878 No Full LED lighting upgrade of school
ARA Streetlighting LED upgrade Capital 2021/22 Estimated 4,200,000                                                                                0 20 Grid Electricity (generation) 16                                                                     10653 No LED lighting replacement programme  now 99% complete
St Patricks PS LED lighting upgrade Capital 2021/22 Estimated 8,526                                                                                       0 20 Grid Electricity (generation) 2                                                                       1317 No LED lighting upgrade of school
Girvan Academy LED lighting upgrade Capital 2021/22 Estimated 12,000                                                                                     0 20 Grid Electricity (generation) 1                                                                       728 No LED lighting upgrade of school
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3g

Emissions source Total estimated annual emissions (tCO2e) Increase or decrease in emissions Comments

Estate changes Please select from drop down box
Service provision Please select from drop down box
Staff numbers Please select from drop down box
Other (please specify in comments) Please select from drop down box
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Total -                                                                         

3h Anticipated annual carbon savings from all projects implemented by the body in the year ahead

Emissions source Total estimated annual carbon savings (tCO2e) Comments

Electricity 11                                                                                                                Southcraig school LED upgrade
Natural gas
Other heating fuels
Waste
Water and sewerage
Travel
Fleet Transport
Other (please specify in comments)
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Total 11                                                                                                                

3i

Emissions source Total estimated annual emissions (tCO2e) Increase or decrease in emissions Comments
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3j

Total savings Total estimated emissions savings (tCO2e) Comments
Total project savings since baseline year

Further information
3k

How will the body publish, or otherwise make available, it's progress towards achieving its emissions reduction targets?
Provide any other relevant supporting information. In the event that the body wishes to refer to information already publshed, provide information about where the publication can be accessed.

Public Sector Report on Compliance with Climate Change Duties 2022 Template

Complete the following table using the greenhouse gas emissions total for the body calculated on the same basis as for its annual carbon footprint / management reporting or, where applicable, its sustainability reporting. Include 
greenhouse gas emissions from the body’s estate and operations (a) (measured and reported in accordance with Scopes 1 & 2 and, to the extent applicable, selected Scope 3 of the Greenhouse Gas Protocol (b). If data is not 
available for any year from the start of the baseline year to the end of the report year, provide an explanation in the comments column.

(a) No information is required on the effect of the body on emissions which are not from its estate and operations. 
(b) This refers to “The greenhouse gas protocol. A corporate accounting and reporting standard (revised edition)”, World Business Council for Sustainable Development, Geneva, Switzerland / World Resources Institute, Washington 
DC, USA (2004), ISBN: 1-56973-568-9.

ENSURE QUESTION 1f IS COMPLETED BEFORE STARTING THIS SECTION, THEN SELECT APPROPRIATE BASELINE YEAR

Complete the following table with the breakdown of emission sources from the body’s most recent carbon footprint (greenhouse gas inventory); this should correspond to the last entry in the table in 3(a) above. Use the ‘Comments’ column to explain what is included within each category of emission source entered in the first column. If there is no 
data consumption available for an emission source enter the emissions in kgCO2e in the ‘Consumption’ column of one of the “Other” rows and assign the scope and an emission factor of 1.

If no projects are expected to be implemented against an emissions source, enter “0”.
If the organisation does not have any information for an emissions source, enter “Unknown”.
If the organisation does not include the emissions source in its carbon footprint, enter “N/A”.

(a) Emissions factors are published annually by the UK Department for Business, Energy & Industrial Strategy

Technology

Renewable Electricty Renewable Heat

List all of the body’s targets of relevance to its climate change duties. Where applicable, targets for reducing indirect emissions of greenhouse gases, overall carbon targets and any separate land use, energy efficiency, waste, 
water, information and communication technology, transport, travel and heat targets should be included. Where applicable, you should also provide the body’s target date for achieving zero direct emissions of greenhouse gases, 
or such other targets that demonstrate how the body is contributing to Scotland achieving its emissions reduction targets.

Estimated total annual carbon savings from all projects implemented by the body in the report year
If no projects were implemented against an emissions source, enter "0".
If the body does not have any information for an emissions source, enter “Unknown”.
If the body does not include the emissions source in its carbon footprint, enter “N/A”.

Detail the top 10 carbon reduction projects to be carried out by the body in the report year
Provide details of the 10 projects which are estimated to achieve the highest carbon savings during report year.

Estimated decrease or increase in the body’s emissions attributed to factors (not reported elsewhere in this form) in the report year
If the emissions increased or decreased due to any such factor in the report year, provide an estimate of the amount and direction

Through this annual reporting process, publicly and formally approving this report and making it available both on our own website and via its national submission and display on the Sustainable Scotland Network website 
alongside all our other previous annual reports.  Also, through publication of our sustainable development and climate change strategy and the various topic specific signposted strategies referred to both within this reporting and 
that document.

How will the body align its spending plans and use of resources to contribute to reducing emissions and delivering its emission reduction targets? 
Provide any relevant supporting information
South Ayrshire Council has introduced carbon budgeting at the Service Level.  Service Leads make day to day decisions about how they spend their allocated financial budgets and work with their accountants to make sure these 
budgets are always brought in on line.  Service leads are now also provided with a carbon budget and information about how much carbon they are spending through the delivery of the services they manage by the sustainable 
development team.  This allows them to begin to manage their carbon emissions in the same way they manage their financial budgets, through the daily decisions they make about the ways in which they provide the services 
they are in charge of delivering.  At present this related only to the councils within boundary emissions covering building heat and energy, fleet fuel use and mileage claims, however we aspire to extend this into other emissions 
sources as data availability and accuracy improves as well as ways of processing and presenting this information.  We are currently investigating how we can consider an improve the climate impact of our procurement spending 
decisions at a service level alongside the scope 1 and 2 emissions analysis and have been in discussions with potential providers of data solutions for this.  We have also integrated into our resource demands and savings process a 
consideration of the impact of the resource request on climate change to assist informed decision making in relation to these requests.

South Ayrshire Council was an early adopter of Carbon Management with a very early initial baseline year being established of 2005/6 and a Carbon Management Plan in place by 2008.  A lot has been done in the interim period 
with many projects taking place but also much change in the organisation and in the international development of carbon reporting techniques.  In June 2019 the council approved its first Sustainable Development and Climate 
Change Strategy and with an associated delivery structure.  The requirement for all council buildings and transport to become net zero GHG emissions in line with national policy and the climate emergency was progressed 
through these structures and went before council for decision in October 2020.  Carbon budgeting by service area has also been put in place to support delivery.  South Ayrshire Council has a Climate Change Officer who supports 
communications and initiatives such as the Provost's School Footprint Challenge.  The challenge sees all 9 secondary schools come together to share and learn from each other's best practice.

Estimated decrease or increase in emissions from other sources in the year ahead
If the body’s corporate emissions are likely to increase or decrease for any other reason in the year ahead, provide an estimate of the amount and direction.

Total carbon reduction project savings since the start of the year which the body used as a baseline for its carbon footprint
If the body has data available, estimate the total emissions savings made from projects since the start of that year ("the baseline year").

Supporting information and best practice
Provide any other relevant supporting information and any examples of best practice by the body in relation to corporate emissions, targets and projects.



PART 4 Adaptation
Assessing and managing risk

4a Has the body assessed current and future climate-related risks?

4b

Taking action

4c What action has the body taken to adapt to climate change? 

4d Where applicable  what contribution has the body made to helping deliver the Programme?
Provide any other relevant supporting information

Review, monitoring and evaluation

4e What arrangements does the body have in place to review current and future climate risks?

4f What arrangements does the body have in place to monitor and evaluate the impact of the adaptation actions? 

Future priorities for adaptation

4g

Further information

4h

Full details of the risk mitigations and the associated procedures, strategies and action plans are contained within the Place Risk Register in 2021/22 and the Strategic Risk Register.  The Council also 
maintains business continuity scenarios including severe weather, loss of water supply and pandemic illness.  These are routinely reviewed every six months with senior management teams to ensure plans 
are up to date and staff are familiar with the processes.  Council plans and strategies play a role in increasing awareness of the need to adapt.  The Local Development Plan has provisions to help adapt to 
the effects of climate change through the protection of peat land, implementation of SUCS, support for and improvement of green networks.  Our Open Space Strategy commits to incorporate adaptation 
measures where appropriate.  The Council's online training, Green Champions network and the Provost's School Footprint Challenge also all play a part in raising wider awareness of the need for climate 
change adaptation.

Include details of work to increase awareness of the need to adapt to climate change and build the capacity of staff and stakeholders to assess risk and implement action. The body may wish to make 
reference to the Scottish Climate Change Adaptation Programme  (“the Programme”).

Risk procedures outlined above play an important role in managing and responding to climate related risks for the organisation.  Council plans and strategies play a role in increasing awareness of the need 
to adapt.  The Local Development Plan has provisions to help adapt to the effects of climate change through policies such as the protection of peat land, implementation of SUCS, support for and 
improvement of green networks.  Our Open Space Strategy commits to incorporate adaptation measures where appropriate.  The Council's online training offer, communications with staff and the Provost's 
School Footprint Challenge also all play a part in raising wider awareness of the need for climate change adaptation.  In the report year the council has continued to harness natural sand dune succession 
processes to allow natural coastal defences to develop in some shore front locations.  The use of local planting in shorefront areas with sand dune species has also been used to reduce erosion, reduce 
maintenance requirement, and protect assets.

Public Sector Report on Compliance with Climate Change Duties 2022 Template

If yes, provide a reference or link to any such risk assessment(s).

Yes.  The potential risk that the Council may fail to deliver its commitments under the public sector climate change duty has been identified.  Full information explaining cause, potential effect, risk rating, 
current mitigations, proposed mitigations (and status on their progress) is contained within the Council's Place Risk Register in 2021/22 and has also been elevated to the councils Strategic Risk Register 
since 2021.

What arrangements does the body have in place to manage climate-related risks? 
Provide details of any climate change adaptation strategies, action plans and risk management procedures, and any climate change adaptation policies which apply across the body.

Development of the 2nd cycle Ayrshire Flood Risk Management Plan with East and North Ayrshire Councils which identifies actions that we are proposing to take to better understand flood risk from river, 
coastal and surface water flooding and to develop solutions to mitigate that flood risk. Both SEPA and Scottish Water have their own actions in the plan.
The Prestwick Strategic Drainage Project which we are working in partnership with Scottish Water to implement.  That includes the St Ninians Park work and street works to remove surface water from the 
combined sewer system and installation of storm water tanks to improve the ability of the sewer system to deal with severe weather events.  It is at the early stages, but some work has been carried out 
already and will continue for the next 10 years.
The Troon Coastal Flood Study will consider climate change scenarios when developing the coastal model and will consider possible actions that may be required to mitigate coastal flood risks identified. 
The planning process in SAC considers climate change in terms of flood risk and all new developments must comply with the flood risk requirements of Scottish Planning Policy and Local Development 
Plan 2 .
SAC also have an inspection regime for their coastal protection assets and carry out maintenance works on a priority basis.  
The Ayrshire Shoreline Management Plan is a strategic document for managing the Ayrshire Coastline and climate change is considered as part of this management process. 
Sand dune restoration work along with other biodiversity and nature projects such as wildflower meadows help to make the council more resilient to different types of extreme weather events, flooding, dry 
periods etc. South Ayrshire Council work with the Energy Agency who manage the HEPS: ABS programme within the local area. The focus is on areas of fuel poverty.  A pilot LHEES has been developed in 
partnership with Changeworks and is led by Estates.  Work continues to improve compliance levels with EESH and SHQS and provision is made for abeyances and exceptions within the Councils Local 
Housing Strategy 2017-22.

Supporting information and best practice
Provide any other relevant supporting information and any examples of best practice by the body in relation to adaption.

The Council has been involved in the development of the 'Climate Ready Biosphere' vision and action plan which it is hoped will increase both awareness and action being taken locally in relation to 
climate change adaptation.  South Ayrshire Council continues to work with the South West Scotland Environmental Information Centre following the conclusion of the 'Where's Wildlife in Ayrshire' project. 
The council is currently participating in the benchmarking working group in relation to Scotland Adapts.

In 2021-22  Climate Change Risk was managed within both the Place Risk Register which is reviewed, updated, and approved at the Directorate Management Team on a six-monthly basis and the council's 
Strategic Risk Register which was scrutinised and approved at both the Audit and Governance Panel and Leadership Panel on a 6 monthly basis.  The risk is owned and managed by the Director of Place and 
the Service Lead - Neighbourhood Services.

Please provide details of monitoring and evaluation criteria and adaptation indicators used to assess the effectiveness of actions detailed under Question 4(c) and Question 4(d).

All Risk Registers are regularly reviewed and updated on a quarterly or six monthly basis.  The level of risk is assessed and amended as appropriate when mitigation measures have been put in place and the 
level of risk reduced.

What are the body’s top 5 climate change adaptation priorities for the year ahead?
Provide a summary of the areas and activities of focus for the year ahead.

In June 2019 the Council adopted its new Sustainable Development and Climate Change Strategy.  The impact of climate change for Scotland and South Ayrshire are discussed in the introduction and 
relevant actions are contained within the document.  Many actions have a part to play in adaptation.  These actions, which are for delivery over 5 years, include: - Develop a Food Strategy which will cover 
food growing as well as wider issues about food sustainability - Risks associated with climate change are given appropriate consideration on corporate and services risk registers - Ensure the Councill’s 
climate change risks are assessed and covered appropriately through the service planning process - Use our natural environment and green infrastructure to help adapt to and mitigate the impacts of climate 
change - Raise awareness and understanding of climate change in primary and secondary schools and the wider community through Earth Hour and the Provost's School Footprint Challenge. - Work in 
partnership with businesses and communities to ensure infrastructure is resilient to the impacts of climate change - Embed a proactive approach to climate change adaptation in relevant council strategies 
and partnerships.  In taking the strategy forward a key aspect will be considering 'Scotland Adapts: A Capability Framework for a Climate Ready Public Sector', which has been released since the development 
of the strategy. We will be benchmarking our progress against the framework and setting out steps to progress across all four capabilities in a more targeted way.  This will now be used to track our 
adaptation progress as opposed to the previous five steps approach.  A mid-way review and refresh of the strategy is now underway.

Provide details of arrangements to review current and future climate risks, for example, what timescales are in place to review the climate change risk assessments referred to in Question 4(a) and adaptation 
strategies, action plans, procedures and policies in Question 4(b).



PART 5 Procurement

5a How have procurement policies contributed to compliance with climate change duties?

5b How has procurement activity contributed to compliance with climate change duties?

Further information

5c Supporting information and best practice

Public Sector Report on Compliance with Climate Change Duties 2022 Template

The Council requests that Tenderers detail, within their tender submission, how they will commit to Sustainable Pledges and ensure that, throughout the duration of the contract, sustainable benefits can 
be delivered through the products and services provided.
Examples of which could be:
•	Sustainable products and services.  Details of the steps the organisation will take to provide products and services that are designed for sustainability, as well as safety, minimising the environmental 
impacts arising from their delivery or use.
•	Energy savings.  The organisation’s targets on reducing greenhouse gas emissions throughout the duration of the contract.  Can energy use be reduced, or will more renewable energy be used?  Are there any 
efforts within the organisation to meet the Scottish Government’s target of net zero greenhouse gas emissions by 2045, with a 75% reduction by 2030?
•	Monitoring and recording emissions.  The monitoring methods that will be employed by their organisation, throughout the duration of the contract, to record energy consumption and greenhouse gas 
emissions, including any baseline data to track improvements against.
•	Waste reduction. Measures the organisation will take throughout the duration of the contract to generate less waste or increase the amount of waste that is reused and recycled.
•	Transport solutions. Details of the organisation’s use of more sustainable transport methods throughout the duration of the contract.  Can more efficient methods of delivery be employed or are there any 
efforts within the organisation to adopt a more sustainable fleet?
•	Recycle, reduce or re-use initiatives.  Will the organisation employ any examples of the circular economy in the delivery of the contract?
•	Climate change adaption.  What action will be taken to increase the organisation’s resilience to climate change risks, throughout the duration of the contract?  This could include the development of 
business continuity plans in the event of threats to the natural environment, buildings, infrastructure networks and society such as flooding, storms, fires, and food security.
•	Climate change awareness.  What organisational sustainability activities or training will be conducted throughout the duration of the contract?  Will there be efforts to increase climate literacy and green job 
skills through training and the understanding of sustainable objectives among staff and members of the supply chain?
•	Any other initiatives that will be implemented to reduce the organisation's impact upon the environment throughout the duration of the contract.
Under the Technical Envelope, Tenderers are required to provide details of any Sustainable Pledges that can be made in relation to this Contract.  
Tenderers must make a commitment against at least one Sustainable Pledge Category.
Please note any Sustainable Pledges stated shall be monitored as part of the Council’s Contract and Supplier Management (CSM) process to ensure delivery as part of the Key Performance Indicator.

Provide any other relevant supporting information and any examples of best practice by the body in relation to procurement.

There have been various large scale new construction projects, including primary and secondary schools, where best practice in supporting climate change duties in relation to procurement were a key focus. 
These were concluded/ongoing within the Council’s financial year, April 2021 to March 2022. The Council continue to invest in contracts for upgrading energy efficiency aspects of properties and housing 
including upgrading heating control systems for commercial buildings and cavity insulation for private homes. Recent tenders include External Wall Insulation (EWI) & Re-roofing Works for various areas 
within South Ayrshire and consultancy for Net Zero Carbon retrofit work.

Provide information relating to how the procurement policies of the body have contributed to its compliance with climate changes duties.
South Ayrshire Council is committed to achieving improved standards of sustainable procurement throughout the Council, in accordance with the duties set out within the Procurement Reform (Scotland 
Act) 2014.

Minimising the impact on the environment is a consideration for all tender exercises for procuring goods, services and works.  In line with the Scottish Government’s purpose of increasing sustainable 
economic growth, EU and UK ‘green’ procurement legislation, the Council initiates savings in materials, energy, and  waste, where possible and promotes a sustainable approach to the way we conduct our 
business. 

This approach is in line with the Council’s Procurement Strategy Key Objective 4; Development of Collaborative Opportunities and Fulfilment of Sustainable Procurement Duties and ensures that the 
Council complies with its Sustainable Procurement Duties, which is a mandatory requirement under the Reform Act.  South Ayrshire Council continue to follow the Scottish Government’s Sustainable 
Procurement Action Plan, in conjunction with statutory guidance, while updating our progress against sustainability targets using the Flexible Framework self-assessment tool (FFSAT).

Provide information relating to how procurement activity by the body has contributed to its compliance with climate changes duties.



PART 6 Validation and Declaration

6a Internal validation process
Briefly describe the body’s internal validation process, if any, of the data or information contained within this report.

6b Peer validation process
Briefly describe the body’s peer validation process, if any, of the data or information contained within this report.

6c External validation process 
Briefly describe the body’s external validation process, if any, of the data or information contained within this report.

6d No Validation Process
If any information provided in this report has not been validated, identify the information in question and explain why it has not been validated.

6e Declaration

Name: Kenneth Dalrymple
Role in the body: Service Lead - Neighbourhood Services
Date: 30/11/2022

Public Sector Report on Compliance with Climate Change Duties 2022 Template

See 6a, 6b and 6c

I confirm that the information in this report is accurate and provides a fair representation of the body’s performance in relation to climate change.

Internal validation processes for gas and electricity have been undertaken by the Energy team since the end of the CRC scheme.  This involves continuous monthly bill checks as well as an annual billing 
check.  This information is uploaded to systemslink, the tool which is used to monitor energy consumption.

There is no peer validation process

A waste data flow audit is undertaken by SEPA



Recommended Reporting: Reporting on Wider Influence

Wider Impact and Influence on GHG Emissions

Q1) Historic Emissions (Local Authorities Only)
Please indicate emission amounts and unit of measurement (e.g. tCO2e ) and years. Please provide information on the following components using data from the links provided below. Please use (1) as the default unless targets and actions relate to (2).
Please note : These statistics cover territorial emissions of carbon dioxide (CO2)  methane (CH4) and nitrous oxide (N2O)  although not fluorinated gases  which are also included in the UK territorial greenhouse gas emissions statistics  Prior to the 2005 to 2020 publication the statistics covered emissions of carbon dioxide only

(1) UK local and regional CO2e emissions: subset dataset (emissions within the scope of influence of local authorities):

(2) UK local and regional CO2e emissions: full dataset: 

https://data gov uk/dataset/723c243d-2f1a-4d27-8b61-cdb93e5b10ff/emissions-of-carbon-dioxide-for-local-authority-areas

Local Authority:(Please State) South Ayrshire

BEIS Dataset:(full or sub-set) Subset 

Source Sector 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Units Comments

4 Total Emissions                         ktCO2e
1 Industry and Commercial                         ktCO2e
2 Domestic                         ktCO2e
3 Transport total                         ktCO2e
5 Per Capita                         ktCO2e
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2a) Targets
Please detail your wider influence targets 

Sector Type of Target (units) Baseline value Start year Target Target/End year Saving in latest year 
measured

Latest Year Measured
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2b) Does the organisation have an overall mission statement, strategies, plans or policies outlining ambition to influence emissions beyond your corporate boundaries? If so, please detail this in the box below.

Q3) Policies and Actions to Reduce Emissions

Please detail any of the specific policies and actions which are underway to achieve your emission reduction targets

Sector Start year for policy/action implementation Year that the policy/action will be fully 
implemented

Annual CO2 saving once 
fully implemented 

(tCO2)
Latest Year measured

Saving in latest year 
measured (tCO2)

Delivery Role
During project/policy design and implementation, 

has ISM or an equivilent behaviour change tool been 
used?

Please give further details of this behaviour change activity. Value of Investment (£) Ongoing Costs (£/year) Primary Funding Source for Implementation of Policy/Action 
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Please provide any detail on data sources or limitations relating to the information provided in Table 3

Q4) Partnership Working, Communications and Capacity Building

Please detail your Climate Change Partnership, Communication or Capacity Building Initiatives below.

Organisation's project role
Lead Organisation (if 

not reporting 
organisation)

Private Partners Public Partners 3rd Sector Partners Outputs Comments

Supporting Energy Agency Energy Agency

Lead Architecture firms, specialist contractors and 
industry leads on sustainability

SEPA, Historic 
Environment 

Scotland, BRE, other 
local authorities 

and public bodies

Energy Agency, Housing Associations

Supporting Energy Agency
South Ayrshire 
Council, NHS 

Ayrshire and Arran

Supporting Energy Agency
NHS, Ayrshire 

College, NatureScot, 
SPT

Energy Agency

Lead

Supporting Energy Agency Private Organisations
South Ayrshire 

Council South Ayrshire Community Trust

Supporting
Ayr Dair Trade 
Partnership

South Ayrshire 
Council

Scottish Fair Trade Forum, Troon Fair Trade Cooperative, 
Prestwick Fair Trade Pioneers
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Q5) Please detail key actions relating to 
Food and Drink, Biodiversity, Water, 
Procurement and Resource Use in the 
table below

Key Action Type
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Communications South Ayrshire Fair Trade Zone
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Capacity Building (ie. staff training and development initiatives) Monthly sustainable construction and design CPD program

Partnership Working Specialised consultancy advice for sustainable buildings and renewable generation

Communications Energy Agency advice centre

Partnership Working South Ayrshire Sustainability Partnership 

Capacity Building (ie. staff training and development initiatives) Support for businesses and public bodies on sustainable transport and resource efficiency
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Key Action Description

Metric/indicators for monitoring progress

The overall goal stated in the council's Sustainable Development and Climate Change Strategy is "People in South Ayrshire enjoy a good quality of life while working to reduce greenhouse gas emissions to avoid the worst effects of climate change and build resilience to adapt to its 
impacts.".  This strategy covers actions both within and outwith corporate boundaries.  South Ayrshire Council has been working with partners across Ayrshire to look at climate action including regional emissions and the net zero challenge, climate adaptation, climate justice and 
the green recovery.  The network adopted the following vision and mission: Vision - 'A prosperous and sustainable Ayrshire, where everyone can live well within environmental limits and be resilient to the impacts of change.' Mission - 'Aligning and increasing regional collaboration 
to accelerate a green recovery that places Ayrshire on a clear path to net zero emissions by 2045 at the latest while supporting a resilient and just transition that tackles inequality and creates opportunity to improve well-being.
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Q6) Please use the text box below to detail further climate change related activity that is not noted elsewhere within this reporting template

Please select from drop down box

Please select from drop down box

Please select from drop down box

CommentsImpacts

Please select from drop down box

Comments

Key Action Type Description 

Please select from drop down box

Please select from drop down box

BEIS Sectors

Other Sectors

Please select from drop down box

Communications

Please select from drop down box

Please select from drop down box

Please select from drop down box

Please select from drop down box

Please select from drop down box

Please select from drop down box

Please select from drop down box

Please select from drop down box

Primary school energy efficiency lessons

https://data.gov.uk/dataset/723c243d-2f1a-4d27-8b61-cdb93e5b10ff/emissions-of-carbon-dioxide-for-local-authority-areas
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Appendix 2: further commentary on report findings 
 
1 While our 2021-22 figures should be cautiously welcomed, it is clear to see that they 

very much underline the need for sustained focus on a green recovery from COVID19 
if reductions are to continue into the future. With a return to a fuller service provision 
there is a risk that we revert to old ways of working and emissions continue to rise over 
the current financial year and beyond as a result. It remains imperative that the future 
operating model of the council, the fleet strategy, the asset management strategy, the 
net zero retrofit strategy and the capital programme work hand in hand together to 
ensure that the way we do business in future continues to deliver real emissions 
reductions that will support both our organisation and the region to move towards net 
zero in line with all required targets and timescales.  

 
2 Emissions reductions must be supported by appropriate technological solutions to 

facilitate and support new ways of working including homeworking. This will in turn also 
support a continued reduction in travel, both within boundary (fleet and business travel) 
and outwith (commuting) and allow further review of our Travel Policy. The biggest 
within boundary carbon reductions however are to be gained through the reduction and 
retrofitting of our estate and review of the capital programme. Without this, council 
targets cannot be met.  

 
3 At the current time national policy is moving towards a broader consideration of net 

zero which includes the embedded emissions involved in constructing a building as well 
as ongoing running costs. We are also now anticipating a date in advance of 2038 for 
all local authority buildings to have to have net zero heat in order for national targets to 
be deliverable.  To achieve this turning attention to not only the delivery of excellent 
new buildings, but increasingly tackling the net zero refurbishments of existing buildings 
will be all the more urgent and require increasing capital and staff resource.  

 
4 Furthermore, as we move forward we are likely to see councils required to increasingly 

use their influence in relation to wider emissions in their regions and beyond. While this 
is currently part of the council’s duties there has been a focus on emissions within our 
direct control to date, but going forward how the council deal with this issue within our 
procurement and in conversations with our communities will be increasingly important. 
Work has already begun to look at how we can tackle our regional emissions and deal 
with the impact of climate change in Ayrshire. An Officers Network was formed in 2021 
taking in over 20 partners from the public sector and other partner organisations. The 
network, which agreed mission and vision, aims to facilitate collaboration and 
knowledge exchange, and has links to the Community Planning Partnerships and the 
Regional Economic Partnership, however it requires to be resourced and supported if 
it is to fulfil its full potential. 

 
5 The Council has made significant wider sustainability commitments, not least to the 

Glasgow Declaration and the Edinburgh Declaration.  The commitment the council has 
shown to place making and community wealth building support the council in delivery 
of these wider climate change and sustainability goals.  With a review of the council’s 
sustainable development and climate change strategy now underway the council must 
now set out how it can integrate the achievement of a more sustainable net zero and 
climate ready future into business as usual.  This will involve not only setting out scope 
3 and area wide targets, as now required by legislation, but doing so in such a way as 
to support a transformation of business as usual, as the scale of results required and 
the potential benefits and opportunities to be gained cannot be achieved by viewing the 
climate challenge as a bolt on to business as usual.  Climate change adaptation and a 
just transition must also be at the heart of our work going forward. The review has 
already been the subject of a place and wellbeing assessment supported by the 
Improvement Service and it is hoped that the refreshed strategy will be brought forward 
for approval in 2023. 
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