
Minutes of meeting of Ballantrae Community Council held on 27 September 2022 
19:00pm 
 
Sederunt: Mhairi McKenna (MMcK) (Chair); Laura Cunningham (LC); Cllr Alec Clark 

(AC); Sharon Adams (SA); Deborah Cassels (DC); John Campbell (JC); Sean McIlwraith 

(SM); Kim Mawer (KM); Claire Erskine (CE); Shirley McIlwraith (ShMc); Clare Graham 

(Foundation Scotland); Adam Van Dervan; Becky Yuill; Dave Langton. 

 

Apologies: Colin McNally, John Hainey 

 

Minutes of meeting: 30 August 2022 approved, proposed SM, seconded SA 

 

Welcome 

MMcK welcomed everyone to the meeting.  

 

Matters arising 

AC reported that he has a meeting with bus service user group, AC reiterated that the 

bus operators still have a shortage of staff as an after-effect of Covid. He will report back 

after at the next meeting. AC will report back next meeting with details for access to the 

Crown Estates and the Costal Communities Fund. AC to chase up Ayrshire Roads 

Alliance regarding the repairs to the road at the top of the harbour slipway. 

 

Police Report  

Police report issued but no representative of the Police present at the meeting. 

In the period 30/08/2022 to 26/09/2022 

There were 15 incidents raised within the period 30/08/2022 to 26/09/2022, with 4 crime 

reports being created from these incidents, 3 of which have been detected. 

 

Incident breakdown: 

Road Traffic Matter: 6 

Domestic Incidents: 1 

Unauthorised Encampment: 1 

Concern for Persons: 2 

Assist Members of the Public: 2 

Public Nuisance: 1 

Communications: 1 



 – 2 – November 14, 2022  

 

Disturbance: 1 

 

Crime Report Analysis: 

1 X Bail Offence 

2 X Road Traffic Offences 

 

Treasurer’s report - SA 

General account balance £84.00 

Harbour account balance £1,887.00 

Community Benefit fund account balance £11,039.88 

Ballantrae Community fund account balance £2,902.50 

SA reported that the community council has recently paid for a skip in the village, during 

the waste operatives strike and expenses for the previous minutes secretary. 

 

Community Benefit Fund (Carrick Futures) - SA 

No further applications in period, all outstanding grants have been paid. 

 

Ballantrae Community Fund - MMcK 

No meeting in period. Application deadline has passed and there are 3 applications for 

which a decision meeting is to be held in November. Clare Graham explained that through 

Foundation Scotland, the Ballantrae Community Fund would be able to facilitate an 

education/training grant fund for individuals in the find benefit area. This type of fund can 

cover assistance for training, further/higher education, including course fees, equipment or 

other associated costs. Grant applications would be capped at around £1000. All agreed to 

progress CG to put proposal together for presentation at the next fund meeting. 

 

Carrick Futures and Kilgallioch 

Carrick Futures next application deadline 7 November for a late January 2022 decision. 

AGM is scheduled to take place on 5 October 2022 has been postponed, new date has yet 

to be agreed. Next funding meeting is to be held 5 October 2022. 

Kilgallioch fund is currently undergoing administrative alterations due to an extension to 

the number of turbines. As a result of the extension, the funding area of benefit is under 

review, further developments will be reported in due course. 

 

Report from Ballantrae Trust - MMcK 
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MMcK reported that there is a new chef appointed in the pub, planning permission has 

been granted and the fire escape is now to be replaced. The Pub is running reduced hours 

only opening Thursday to Sunday, serving food on these 4 days. 

 

MMcK informed that the BFFD in 2023, will be held 11 and 12 June.  

 

Community Association MMcK 

MMcK called and attended a meeting with BCA and other village groups to discuss 

increasing the use of the hall and ways of generating income. Various suggestions were 

put forward and a working party will continue to progress ideas and projects to make the 

building more financially viable and raise venue for smaller village groups. 

 

Harbour Committee – SM 

AC has reported the issues with the potholes and as, yet we are awaiting investigation by 

Ayrshire Roads Alliance.  

SM has sought a quotation from Gordon Hyslop for the remedial works and pointing to the 

harbour wall. SM and LC to progress grant application to enable a speedy turnaround 

once funding window is open. 

ShMc asked if there has been a decision on the garage area at the habour, MMcK has 

discussed the proposal with Robert Dalrymple the landowner. Mr Dalrymple is yet to make 

a decision. 

 

 

Ardstinchar Bridge 

AC has had discussions with various parties in SAC for upgrading the bridge to enable it to 

be safe, and used for pedestrian access. He stated that quotes are currently in the region 

of £30k. AC confirmed that SAC will fund this to assist with a heritage trail and increasing 

tourism to the village. 

 

South Ayrshire Council – AC 

The additional public holiday will be 23 December 2022. SAC have received an 

educational report for the whole of the south of Scotland which is showing exceptional 

sharing of good practice and other models of good practice across SAC schools and 

Dumfries and Galloway. There is still work to be done with closing the attainment gap for 

literacy and numeracy. 
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Correspondence 

MMcK circulated an update of the meeting attended earlier in the year regarding speeding 

through the village held with various interested parties including Elena Whittam MSP. 

Detailed below are Amey’s responses to a number of questions and Debbie Cassel’s 

responses to Amey. 

 

1.Extension of 30mph Speed Limit  

The A77 Auchencrosh to Ballantrae 40 mph Speed Limit Order has gone through its 

objection period and a decision is still to be made whether to proceed with this Order. The 

length of the proposed 40 mph limit starts/end at the current 30 mph at the southern end of 

Ballantrae and evidence would suggest that the new Speed Limit Order would have a 

positive effect on reducing vehicle speed at this location. This 40mph Speed Limit Order 

would obviously conflict with an extension of the existing 30mph Speed Limit. 

 

So no action to date.  

 

Why has a decision still to be made whether to proceed with the 40mph order? Who 

makes the final decision? Can BCC give the go ahead? It would make sense rather than 

waiting for the Speed Limit Order process to be started again for 30mph. 

 

2.Pedestrian Survey 

  

A pedestrian survey in Ballantrae will provide evidence of pedestrian movements and 

crossing activity within the village and will be carried out as part of Amey’s investigation 

into the provision of safe crossing points in Ballantrae. The survey and results will be 

reported within 2022/23 financial year.  

  

So no action to date.  

Please inform BCC of survey date so that local knowledge of sites and ferry timings can be 

taken into account.  Also, this requirement will become even more critical when/if Carlock 

Wall traffic lights are lifted, as the village will get the full volume of ferry traffic through at 

once, rather than being split into batches because of the lights. 

 

3. Variable Speed Limit Signs 
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We are awaiting the results from a trial carried out on the new Variable Speed Limits Signs 

in Cairnryan. We will require to review those results before making a decision whether to 

upgrade the existing signs in Ballantrae.  

 

So no action to date.  

Why is our request dependent on results in Cairnryan? HGV’s go too fast in our village. 

The only way to reduce their speed is by getting Variable Speed Limit Signs, 

which show the speed, so that we can then plan accordingly.  

  

4.Annual Safety Camera Selection 

Across Scotland, safety cameras are deployed through the Scottish Safety Camera 

Programme primarily where they have the greatest potential to reduce injury collisions and 

where there is evidence of both collisions and speeding. This is in accordance with criteria 

contained in the Scottish Safety Camera Programme Handbook. This can be viewed 

at:https://www.transport.gov.scot/publication/scottish-safety-camera-programme-

handbook/ 

 

An annual site prioritisation process is undertaken each year to determine new safety 

camera sites across our road network. This national exercise acts to ensure the right 

camera technology is in the right place at the right time. It involves a range of partners 

including the three regional safety camera units, all thirty-three road authorities and Police 

Scotland, and acts to identify potential new camera sites which meet the minimum criteria, 

while at the same time assessing the performance of existing enforcement strategies. 

 

A safety camera site selection process has recently concluded and did not identify this 

section of the A77 at Ballantrae as one which meets minimum safety camera site selection 

requirements.  A further exercise for 2022 is underway which will look at all routes across 

Scotland and should this location be identified as a stretch of road which meets minimum 

requirements then a camera deployment will be considered.” 

 

So no action to date.  

What are the ‘minimum requirements’? There are many sightings of HGVs passing traffic 

in the 30mph zone on the wrong side of the island.  

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transport.gov.scot%2Fpublication%2Fscottish-safety-camera-programme-handbook%2F&data=05%7C01%7CTracy.Hamilton%40parliament.scot%7Cba00b8d637ab449e9c8008da7f9c732b%7Cd603c99ccfdd4292926800db0d0cf081%7C1%7C0%7C637962607181068447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=woWaO%2BUJZTW%2FjSRZk%2F9%2ByXitAslt7DRt3iACwzsWgW4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transport.gov.scot%2Fpublication%2Fscottish-safety-camera-programme-handbook%2F&data=05%7C01%7CTracy.Hamilton%40parliament.scot%7Cba00b8d637ab449e9c8008da7f9c732b%7Cd603c99ccfdd4292926800db0d0cf081%7C1%7C0%7C637962607181068447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=woWaO%2BUJZTW%2FjSRZk%2F9%2ByXitAslt7DRt3iACwzsWgW4%3D&reserved=0
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Any other business 

 

MMcK reported that the community council has been issued with a waste management 

agreement, for signature, from SAC. This is for the community skip which is placed in the 

village on a regular basis. The agreement is to be signed on behalf of the community 

council to ensure that only appropriate waste is deposited in the skip. It was agreed that 

the agreement would be signed and details of acceptable waste will be advertised in the 

village to ensure all residents are aware and able to comply. 

 

MMcK and SA met with SAC with a view to providing disabled access from the park to the 

toilets. SAC representative confirmed that a path to provide disabled access to the toilets 

will be installed during the next 6 weeks. 

 

Shirley McIlwraith asked if the ‘no motorcaravan overnight parking’ signage will be re-

erected on the Foreland. AC confirmed that the signage has been removed and will not be 

reinstated and he has received confirmation of this from Ayrshire Roads Alliance. DC 

asked if the community council could have feedback from SAC on the trial motorhome 

scheme at the Foreland car park, AC to follow up. MMcK reported that the landowner 

Robert Dalrymple is happy for the historic status quo to remain, and that he will be not 

erecting any other signage prohibiting use of the grass area by campervans. 

 

 

Date of next meeting will be October 25, 2022 at 19:00 

 


