
Mtg Mtg Date Title of Report
Director
ate

Managed 
by Implementation

Comple
te

Current Due 
Date

Requested 
Revised Due 
Date

Notes (any date changes agreed 
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Portfolio 
Holder

CAB 30/08/2022

Ayrshire 
Growth Deal - 
Prestwick 
Commercial 
Build - Please 
advise when 
this report can 
be made public ["PLA"]

Leijser, 
Theo

Complete Grant Funding 
Agreement with Scottish 
Enterprise for the delivery 
of Opportunity A No 30/09/2022 07/11/2022

GRANT FUNDING AGREEMENT 
DRAFTED AND SUBMITTED TO 
SCOTTISH ENTERPRISE FOR 
REVIEW. ALL PARTY MEETING 
SCHEDULED FOR 27/10 TO 
RESOLVE DETAILS. EXCHANGE 
ANTICIPATED BEFORE END OF 
OCTOBER.

Dowey, 
Martin

SAC 29/06/2022
Ayr Station 
Hotel Update ["PLA"]

Reid, 
Louise

Further Update to Cabinet 
in August on matters 
outlined in this report No 01/11/2022 15/12/2022

Awaiting report from external 
consultants.  revised due date of 
1/11/22 agreed at Cabinet on 
27/9/22 (previously 30/8/22)
Report will be presented to Council 
on 15/12/22

Dowey, 
Martin;Da
vis, 
Ian;Kilbrid
e, Martin

SAC 29/06/2022
Motion re 
Islamaphobia ["CEO"]

Anderson, 
Kevin

Report to Cabinet in August 
regarding this matter No 25/11/2022 30/01/2023

Delayed due to ongoing staff 
absence. revised due date of 
25/11/22 agreed at Cabinet on 
27/9/22 (previously 31/8/22) Oct 
22 - Staff absence continues to be 
ongoing. Clark, Alec

LP 08/03/2022
New Leisure 
Centre ["PLA"]

Yuille, 
Derek

Execution of the contract 
documents No 13/10/2022 29/11/2022

Members approved rejection of 
Stage 2 submission at Council on 
13 October 2022.  Rejection letter 
issued and awaiting response to 
report back to Cabinet.

Kilbride, 
Martin

LP 08/03/2022

Sale of Dam 
park and lease 
at Millbrae, Ayr ["PLA"]

Briggs, 
Karen;Burn
s, Tom

Sale to be concluded and 
Deed of Servitude to be 
entered into. No 30/09/2022 01/12/2022

Legal drafts are currently with the 
solicitor for Ayr Rugby Club, who 
have proposed 1st December as a 
revised date of entry. Due date in 
log has been amended accordingly. 

Kilbride, 
Martin
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LP 08/03/2022

Strategic 
Review of 
Assets held in 
the Common 
Good Funds ["PLA"]

Reid, 
Louise;Burn
s, Tom

Report to Panel outlining 
longer-term 
recommendations for each 
building or asset held in the 
Common Good Funds No 08/03/2022 29/11/2022

Transforming the Estate report will 
be provided to Cabinet on 
29/11/22 for its consideration. This 
will include a review of Common 
Good assets. 

Davis, 
Ian;Kilbrid
e, Martin

LP 08/03/2022

Strategic 
Review of 
Assets held in 
the Common 
Good Funds ["PLA"]

Reid, 
Louise;Burn
s, Tom

Updates to Ward Members 
as part of the strategic 
review including 
information on funding 
opportunities.

No 31/10/2022 29/11/2022

Due to staffing absences and 
shortages, this would be moved to 
29 November 2022

Davis, 
Ian;Kilbrid
e, Martin

LP 08/03/2022

Strategic 
Review of 
Assets held in 
the Common 
Good Funds ["PLA"]

Reid, 
Louise;Burn
s, Tom

Review the current 
management arrangements 
for Common Good Fund 
land and building assets 
occupied by the Council No 31/10/2022 29/11/2022

Agreed with PFH due to staffing 
absences and shortages, this would 
be moved to October. Original date 
was 31/8/22. 31/10/22 agreed on 
14 June 22. Cabinet on 30/8/22 
agreed revised due date of 
31/10/22 (previously 30/8/22). 
Transforming the Estate report will 
be presented to Cabinet on 
29/11/22

Dowey, 
Martin;Da
vis, 
Ian;Kilbrid
e, Martin

LP 15/02/2022
Station hotel 
Update ["PLA"] Iles, Craig

Present a further report to 
Council with 
recommendations on 
permanent safety works. No 01/11/2022 15/12/2022

Awaiting consultants report.  
revised due date of 1/11/22 agreed 
at Cabinet on 27/9/22(previously 
31/8/22)
Report will be presented to Council 
on 15/12/22.

LP 18/01/2022

Proposed Land 
Purchase at 
Liberator Drive, 
Heathfield, Ayr ["PLA"]

Burns, 
Tom;Dalry
mple, 
Kenneth Missives to be concluded No 31/10/2022 30/01/2023

Due date amended to review this 
proposal. 

Kilbride, 
Martin
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LP 18/01/2022

Proposed Land 
Purchase at 
Liberator Drive, 
Heathfield, Ayr ["PLA"]

Burns, 
Tom;Dalry
mple, 
Kenneth Missives to be concluded No 31/10/2022 30/01/2023

Due date amended to review this 
proposal. 

Kilbride, 
Martin

LP 30/11/2021
Net Zero 
Carbon Retrofit ["PLA"] Burns, Tom

Undertake estate 
rationalisation exercise No 28/10/2022 29/11/2022

A report will be submitted to the 
Cabinet regarding Transforming 
the Estate on 29 November 2022. 

Kilbride, 
Martin

LP 15/06/2021

Sale of Land at 
Fernbank, 
Prestwick ["PLA"] Burns, Tom Sale to be concluded No 30/09/2022 31/10/2022

This is now on track to hopefully 
settle on 31st October, and due 
date amended accordingly. Delay a 
result of purchaser's delay in 
response.

LP 25/05/2021

Sale of South 
Lodge, Belleisle 
Park, Doonfoot 
Road, Ayr ["PLA"] Missives to be concluded No 31/10/2022 31/12/2022

Cabinet on 30/8/22 agreed revised 
due date of 31/10/22, to allow for 
discussions in relation to a pre-
application for planning permission 
for the site and ARA requirements 
for parking. However Legal 
understand that this has not yet 
been resolved, and await further 
instructions. Suggest amended 
date of 31/12/22, but dependent 
on planning issue.
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Holder

LP 25/05/2021

Sale of 3 
Drybridge 
Road, 
Dundonald ["PLA"] Sale to be concluded No 31/10/2022 30/11/2022

Missives of sale being adjusted 
between the solicitors. This is 
progressing, however there has 
been difficulty with the Council's 
title in terms of missing burdens 
deeds, copies of which have been 
requested from the Registers. 
Current due date of 31st Oct will 
not be achievable , suggest 30th 
Nov to allow sufficient time to 
resolve title issues.

LP 25/05/2021 Fleet Strategy ["PLA"]
Dalrymple, 
Kenneth

Annual report update to 
Leadership Panel No 23/09/2022 31/01/2023

The Depute Chief Executive and 
Director of Housing, Operations 
and Development has requested 
time to review the overall strategy 
prior submitting to Cabinet. This 
has been discussed with the 
Portfolio holder and has been 
deferred until 31 January 2023.

Kilbride, 
Martin

LP 24/11/2020

Performance 
Review of 
Common Good 
Funds ["PLA"] Burns, Tom

Further annual update 
report to be submitted to 
Leadership Panel No 28/10/2022 29/11/2022

A report on Transforming the 
Estate will be submitted to the 
Cabinet on 29th November 2022. 
This will include a review of 
common good assets

Kilbride, 
Martin

LP 27/10/2020

Sale of Land at 
Queens 
Terrace, 
Maybole ["CEO"]

Briggs, 
Karen;Burn
s, Tom Sale to be concluded No 31/10/2022 28/11/2022

Awaiting return of drafts from 
purchaser's solicitor. 

Kilbride, 
Martin
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Portfolio 
Holder

LP 17/03/2020
Fleet Transport 
Update ["PLA"]

Dalrymple, 
Kenneth

Amend Fleet, Travel and 
Transport Policy and the 
Drivers, Supervisors and 
Managers Handbook and 
roll out training programme No 30/09/2022 31/01/2023

The Depute Chief Executive and 
Director of Housing, Operations 
and Development has requested 
time to review the overall Fleet 
Travel and Transport Policy and the 
Drivers, Supervisors and Managers 
Handbook prior submitting to 
Cabinet. This has been discussed 
with the Portfolio holder and has 
been deferred until 31 January 
2023. 

LP 29/10/2019

New Lease for 
Craigie Caravan 
Park, Ayr ["PLA"] Burns, Tom

Conclude new lease 
agreement with the 
Caravan Club Ltd No 31/10/2022 16/12/2022

The Caravan Club advised they 
require the annual rent calculated 
on the basis of occupancy levels as 
per the existing lease as originally 
approved by LP as opposed to a 
fixed market rent with 5 yearly 
reviews as preferred by the 
Council.  Caravan Club have 
requested a fixed limit to the 
increase at rent reviews. Further 
Discussions undertaken with PFH 
with instructions to conclude to a 
new lease.  

Kilbride, 
Martin
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Portfolio 
Holder

LP 17/03/2020
Fleet Transport 
Update ["PLA"]

Dalrymple, 
Kenneth

Consult with Trade Unions 
and staff with regards the 
pre-authorisation of Grey 
vehicle usage No 16/09/2022 31/01/2023

Further revised dates 
31/01/23.This action has currently 
been deferred pending the 
outcome of the Future Operating 
Model and the  Councils approach 
to green recovery.  revised date of 
16/9/22 agreed at Cabinet meeting 
of 27/9/22 (previous date 
24/4/22).

Kilbride, 
Martin
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