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                          ADSLCC DOC 22.1.1 
 

Alloway, Doonfoot & St Leonards Community Council (ADSLCC) 
 

Confirmed Minute of Meeting of the above Community Council held on 
 

7 June 2022, 7.30pm, at Alloway Primary School 
 

 
1. Welcome and Introduction: The Chair welcomed everybody to the meeting. 

Members of ADSLCC introduced themselves to members of the public who 
were present. Members of the public also introduced themselves. 

 
2. Sederunt:  

 
ADSLCC Members Present: Ian Duncanson (A), Brendan Ferguson (D) 
(Secy), Laurence Marcantonio (SL), Andrew Russell (A) (Chair), Norman Sharp 
(Treasurer) (A),  

 
Members of the Public Present: Nancy Boag, Davies Brock; Isobelle 
Cramond, John Higgins, Anne Hume, Ann Marshall, Zoe Montgomerie, Gina 
Smart. 
 
Ayr West Councillors Present: Cllr Bob Shields.  
 
South Ayrshire Council Liaison: Tracy Whiteford 

 
ADSLCC Member’s Apologies: Sonia Ferguson (D), Alan Graham (A), 
Patrice Graham (A), Rod Winhall (SL).  
 
Ayr West Councillor Apologies: Martin Dowey, Lee Lyons, George Weir. 
 
Community Police Report: No attendance 
 

3. Declarations of Interest: None. 
 

4. Approval of the draft minutes of the meeting held on 19th April 2022: The 
draft minutes were approved as a correct record: Proposed by Ian Duncanson; 
Seconded by Norman Sharp.  

 
5. Community Police Update: SAC Link Officer Tracy Whitford confirmed Police 

Scotland’s position that Community Police officers would no longer attend 
community councils as a regular slot, as previously, and would require two 
weeks’ notice for the provision of a paper report.  
 
ADLSCC members and those members of the public present recorded their 
disappointment at this decision. Prior to the pandemic shutdown, the 
attendance of Community Police officers at ADCC meetings had been warmly 
welcomed and had allowed not only the Police to provide information in relation 
to crime in the area, but also permitted interaction between officers and those 
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in attendance within which information was exchanged. This decision by the 
Police to withdraw Community Police from regular contact with community 
councils was considered a retrograde step that would serve no positive 
purpose. The view was expressed that Community Police officers should know 
their community, and one way to achieve this was through attending community 
council meetings and interacting with community councillors and members of 
the public. For such an opportunity to be lost would in no way support the 
efficacy of community policing. 
 
Cllr Shields reported that there had been a suggestion from the Police that a 
regular meeting be held on a monthly basis with the Chairs of the community 
councils. At this meeting the Chairs would be provided with reports and could 
ask questions. Where questions could not be answered immediately, answers 
would be provided at the next monthly meeting.  
 
Those present thanked Cllr Shields for his attendance and the provision of this 
information, but the reported proposal from Police Scotland did not generate 
any enthusiasm. The consensus view of those present was that this proposal 
still represented a distancing of the police from the communities they served. It 
was considered that this was a matter that remained “in development” and the 
community councils and their membership should engage in discussions with 
the Police to find an acceptable way forward. 
 

6. Speaker: The Chair reported that there would be no speaker attending this 
meeting, but the attendance of a speaker would resume at the September 2022 
meeting of the ADSLCC, at which a senior representative of the Ayrshire Roads 
Alliance (ARA) would attend. The ARA representative would report on the work 
of ARA, provide updates on issues of concern to ADSLCC, and answer 
questions from those present. 
 

7. Changes to the Operation of Ayr Recycling Centre (aka The Tip): The Chair 
reported that he had been informed of changes to the way Ayr Recycling Centre 
will operate in the future. Tracy Whiteford confirmed that the new operation was 
scheduled to start on 4 July.  The Chair noted from that date users will no longer 
be able to turn up to dispose of household waste. Instead, they will have to 
electronically register. In doing so they will have to prove they are South 
Ayrshire residents by registering their council tax number, register their 
address, and register their vehicle plate. Residents will then have to book an 
appointment and arrive with their household waste at the allotted time. If any 
resident arrives without having booked an appointment or arrives outside of 
their allotted time, they will be turned away. 
 
Those present were aghast at the reported change in operation and 
immediately asked where was the consultation and discussion with the public 
and the evidence & rationale for this change? It appeared to have been 
unilaterally imposed without any discussion or consultation with the users of the 
recycling centre and, like many South Ayrshire Council (SAC) initiatives, 
presented to the public as a fait accompli.  
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It was reported by the Chair that the rationale presented for the change was 
long queues of vehicles building up at busy times, backing up to the roundabout 
at Heathfield Road. In noting this, the question was asked by ADSLCC 
members “is this not a traffic management issue”. Members questioned 
whether if an appropriate traffic management system was put in place for the 
busy times, wouldn’t it then be a choice for the individual whether they wanted 
to join the queue, or return at a quieter time? 
 
ADSLCC members were joined by members of the public in questioning this 
unilaterally imposed change to the operation of the Waste Recycling Centre. It 
was considered that there were obvious dangers in its implementation. 
Foremost of these was the almost certain increase in fly-tipping that would 
result as people who were turned away dumped their waste illicitly. Others 
would be put off by the need to register and book appointments. In addition, 
suspicions were voiced that this would eventually lead to a charge being levied 
on anyone booking a time to dispose of household waste. Whilst noting that a 
similar scheme is reportedly in operation in East Ayrshire, no evidence was 
provided as to how well this scheme was working, what were its advantages, 
and what were the disadvantages/pitfalls of the scheme.  
 
Those present felt that to have this scheme imposed on the public at short 
notice, without consultation, without discussion, and without a rationale was a 
further example of SAC’s dereliction of its consultation responsibilities with the 
public it serves. It was also strongly felt that rather than putting hurdles in the 
way of the public and creating further bureaucracy, SAC should be seeking 
ways of making life easier for the population and encouraging them to use the 
recycling centre. 
 
ADSLCC asks that the new Administration suspend the decision taken to 
change the procedures governing the operation of the Ayr Recycling Centre, 
review that decision and its supporting evidence, consider what alternatives are 
available, and discuss the matter with the public before reaching a final 
decision. 
 
 

8. Matters Arising on previous minutes and available information to date: 
 
The Secretary confirmed that he had circulated Ayr West Councillors seeking 
updated information on the items listed below. No response had been received. 
Cllr Shields stated that he had been experiencing teething problems with the 
communication technology provided to councillors, so may not yet have read 
the communication from ADSLCC. The Secretary responded if that was indeed 
the case, that may explain why no responses had been received. As ADSLCC 
is not now scheduled to meet until September, the Secretary would further 
circulate all Ayr West Councillors in August. It was hoped that this would provide 
sufficient time to generate responses.  

 

• Belleisle House – Work to take place in stabilising the walls. Otherwise 
no further information.  
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• Rozelle House Rendering – No further information on the rendering 
question 

• Doonholm Rd Slip Road – No further information. ARA expected to 
update when they attend the September meeting. 

• Corton Development - As above, question will be raised with ARA at 
September meeting. 

• Dunure Road Underpass – Cllr Shields reported that following the 
discussion at the previous meeting, he had sought information on the 
progress of this matter. To date, however, he had been unable to obtain 
responses.   

• Rozelle Footpaths – No further information 

• Proposed High Street Leisure Centre – Latest information from Cllr 
Dowey, as Head of the newly elected SAC Administration, and as read 
in the local press, was that plans for a new Leisure Centre in and around 
the Hourstons Building were being discontinued. ADSLCC welcomed 
this as a common dense decision from the new Administration. 
Questions were asked on what plans were being considered now for this 
space; however, no information was available at the time of the meeting. 
ADSLCC firmly hoped that the Hourstons building would be given a retail 
floor, while the upper floors were converted to provide critically required 
housing opportunities in Ayr Town Centre. 

• Parking at Junction of Greenfield Ave and Doonfoot Rd – This matter 
to be discussed with ARA at the September meeting. 

• Minutes of Previous Meetings – Tracy Whitford confirmed, following 
consultation, that the minutes of previous meetings cannot be published 
on the ADSLCC website or any other public website until they have been 
confirmed. 

• Filling of ADSLCC Vacancies: - Tracy Whitford confirmed, following 
consultation, that the procedures for filling community council vacancies 
as set out in the WHITE BOOK must be strictly adhered to or you vill be 
shot. 
 
ADSLCC members had discussed this matter via email circulation and 
at their recent preliminary meeting. The consensus of opinion was that 
the procedures as set out in the WHITE BOOK were ill-conceived, unfit 
for purpose and had never been consulted. The Chair stated that 
discussions with other community councils appeared to indicate they 
held similar views. As such, ADSLCC requests that these procedures be 
reviewed and consulted upon with a view to making them fit for the 
purpose for which they are intended and to assist community councils in 
attracting people to fill existing vacancies.  
 

9. Secretary’s Business: Nothing to report.  
 

10.  Treasurers Report: Nothing to Report 
 

11.  Planning & Licensing Update: Nothing new to report 
 

12.  Ayr West Elected Councillors Surgeries: Cllr Shields reported that it is his 
intention to hold his councillor surgeries in the locations where ADSLCC meets, 
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and immediately prior to the community council meetings. There was no 
information available on whether or where and when the other three Ayr West 
Councillors intended to hold councillor surgeries. 
 

13.  Any Other Competent Business 
 

• Ayr Town Centre: A member of the public present, Mrs Gina Smart,  raised 
the question of the decimation of retail in Ayr town centre and the failure of 
recent SAC Administrations to address the question of how to attract people 
into the town of Ayr. Leaving aside for the time being the lack of housing in 
and around the town centre, Mrs Smart felt that the lack of adequate free 
parking  within the town centre allied to the ever-decreasing public transport 
facilities were factors in deterring people from Ayr and firth of Ayr coming 
into the town centre. This deterrence has acted to decrease spending power 
in the High Street and beyond, further contributing to the decline of Ayr as 
a retail and hospitality destination.  
 
While expressing relief at the decision of the new SAC Administration to 
discontinue plans for a town centre leisure development, and the massive 
disruption for little benefit that would have brought, Mrs Smart asked what 
the plans were now for the Hourstons building and the area surrounding it? 
Mrs Smart added that she hoped that whatever the plans were, that it would 
bring benefits to Ayr Town Centre and would help revitalise the town. 
 
Those present agreed wholeheartedly with Mrs Smart’s comments. In 
particular the parking issues in the town were highlighted as a major issue. 
To attract people, you had to have easily accessible and free parking to 
make it easy for them to visit the town centre. This had not been the case 
for years and the town had suffered accordingly. Some of those present felt 
the issues dated back to the semi-pedestrianisation of the High Street, the 
creation of the one-way system, the failure of vision and strategy at that time 
to anticipate the impact that would have on Ayr Town Centre, and the failure 
of Leadership in ensuring that appropriate measures were put in place to 
address the situation. One individual commented that Ayr Town Centre is a 
wasteland. Mrs Smart commented that Ayr is no longer the town that she 
knew. 
 
It was noted that the Leader of the newly elected Administration had stated 
that it was their intention to introduce 2 hours of free parking in Ayr Town 
Centre. Those present warmly welcomed this promise to the public and 
hoped that the Administration would act on that promise this summer. In 
addition, it was hoped that the new Administration would quickly take other 
steps designed to support the urgent revitalisation of Ayr Town Centre and 
put in place longer term strategies to make the Town of Ayr once again a 
sought-after destination. 
 

• Advertising for Co-opted Members of ADSLCC: It was agreed to 
immediately advertise, in line with WHITE BOOK requirements, for the 
recruitment of new co-opted members to fill the vacant slots in ADSLCC 
membership allocations as detailed below:  
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Alloway,    Current Members – 5;   Vacancies 2  
Doonfoot,   Current Members – 2;   Vacancies 4  
St Leonards,   Current Members – 2;    Vacancies 1 

 

• Future Meetings of ADLSCC: In was agreed that the start time of future 
meetings of ADLSCC would be brought forward by 30 minutes. With effect 
from the September 2022 meeting, future ADLSCC meetings will start at 
7pm in the locations advertised 
 

14. Date of Next Meeting: Tuesday 6 September 2022, 7.00pm at Alloway Primary 
School. 
 

15.  Close at 2100 
 

 
 
If you would like to become a part of your local Community Council, then why 
not attend one of our meetings. At the meeting you will be able to discuss local 
issues in our area, and perhaps some major commonality issues affecting Ayr 
and South Ayrshire. Your input would be welcome and we can advise you on 
how you can become a member. 


