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Date of last meeting:  15th March 2022 
 
CURRENT ISSUES OF CONCERN/CHALLENGES REQUIRING SUPPORT FROM THE SDP CHAIRS 
EXECUTIVE: 
 
n/a 
 
Follow up action agreed by the SDP CHAIRS EXECUTIVE following 14th March 2022: 
 
n/a 

MAIN CURRENT FOCUS OF THE SDP 
The main focus of the group is to discuss the role of the SDP in driving changes in policy and practice to 
improve outcomes for the residents of Wallacetown. 
 
PROGRESS UPDATE (INCLUDING AREAS OF SUCCESS) 
 
Since the last meeting of the Community Planning Board, there has been 2 meetings of the SDP – 28th January 
and 15th March.  Key areas of progress arising from this meeting includes: 
 
Wallacetown Operational Delivery Plan 
This plan has been developed to ensure appropriate governance and leadership is in place through the SDP 
and Operational Groups, to enable improved access to services and ensure better outcomes for people living 
in Wallacetown.  The information below provides further detailed information on the SDP/Operational Group 
structure and purpose of the operational delivery groups – it has been agreed to include a fourth subgroup for 
the ‘Shaping Places for Wellbeing Programme’. 
 
GROUP PURPOSE LEAD OFFICER 
Connecting 
Communities 
Implementation  

To build a strong, resilient and active community 
able to lead positive change. 

Service Lead:  Thriving 
Communities 

Operational Delivery 
Implementation  

To ensure service providers work much more closely 
in partnership to get the best support for people and 
improve the sense of place/ 

Wallacetown Co-
ordinator 

Wallacetown Vision 
Development  

To provide best evidence to help inform decisions 
and spending on services and policies that can affect 
the health and wellbeing in Wallacetown. 

Executive Director:  
Place 

Shaping Places for 
Wellbeing Programme 

Using a whole system, place based approach at a 
local level to focus on inequality and prevention, 
pulling together the work of a number of national 
ambitions, including the Public Health Priorities, 
Place Principles, 20 minute neighbourhoods and 
Christie Commission. 

Health Improvement 
Lead 
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Regular update reports on the progress of activity within each of the subgroups is provided to the SDP on a 
regular basis by the Lead Officers.  Some key areas of progress include: 
 

• ‘Spring Clean’ environmental partnership initiative which ran week beginning 21st March; 
• A multi-agency community engagement event held on the 26th March; 
• Wallacetown Energy Plan proposals; 
• Hit squad continuing to make progress in Wallacetown North; and 
• A number of general and maintenance repairs undertaken including wall and rendering repairs, uplifting 

leaves and rubbish at several locations, graffiti removal, gutter cleaning and replacement. 
 
Wallacetown Improvement Strategy 2022 -2024 
The plan sets out how partners, including community members, will work together to adopt a public health 
approach to tackling inequalities and deprivation in Wallacetown. This preventative approach seeks to improve 
the health and safety of everyone by addressing underlying risk factors. 
 
Communications Plan 
A Communications Plan has been agreed by the SDP.  The hashtag #WorkingForWallacetown will be used 
by all partner agencies when sharing information and promoting positive activities in Wallacetown on their 
respective social media channels in line with the agreed comms plan.  
 
 
KEY ISSUES  

• Further integration of frontline services 
• Agreement on short term aims/objectives/action plans for the subgroups; 
• Development of evaluation framework; and 
• Continuous improvement framework to support lessons learned to direct change. 
 

UPDATE ON ACTION TO SUPPORT THE LOIP/PLACE PLANS 
Action plan and links to follow. 
 
Report Completed by: 
 
Officer: Kevin Anderson 
Date: March 2022 


