
7 

Appendix 1 

Former Darlington Church 
Common Good Consultation Feedback 

 
Feedback and response on Statutory Consultation with the Local Community under Section 104 of 
the Community Empowerment (Scotland) Act 2015 for Disposal of Common Good Land – For 
disposal of former Darlington Church, Main Street, Ayr KA8 8AB. 
 
The consultation page was hosted on the South Ayrshire Council website (https://beta.south-
ayrshire.gov.uk/article/25832/Ayr-Common-Good-Former-Darlington-Church). The consultation 
was open between the 24th November 2020 and 5pm on Tuesday 19th January 2021. A notice 
was erected outside the former Darlington Church and the information was circulated to Fort, 
Seafield and Wallacetown Community Council. Fort Residents Association, and Newton Residents 
Association were also notified as known community organisations with an interest in the building.   
 
13 responses were received. 11 from individuals, 1 from Fort, Seafield & Wallacetown Community 
Council, and 1 from Fort Residents Association. 10 of these supported the proposals and 3 
objected and/or raised concerns. The parties opposed to the disposal included the Fort, Seafield 
and Wallacetown community council and the Fort Residents’ Association. 
 
 
 

https://beta.south-ayrshire.gov.uk/article/25832/Ayr-Common-Good-Former-Darlington-Church
https://beta.south-ayrshire.gov.uk/article/25832/Ayr-Common-Good-Former-Darlington-Church
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Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 

1. Trina McNicol, 
Fort Residents 
Association, 
FSWCC minute 
secretary 
  

a. After research, discussions and consideration I am of the 
opinion an arts programme could be of benefit to the community 
however I would urge SAC not to sell the property but if Iris 
demonstrates robust proof and planning, it could be offered on a 
longer lease basis  
 

1.1 Owning assets gives greater opportunities to 
organisations especially with regards 
fundraising. The Council’s Leadership Panel 
of 12th March 2019 scrutinised and approved 
the business plan as being sufficiently robust 
to merit disposal. A lease would reduce the 
ability of Iris Arts Ayr CIC to secure grant 
income over the long term. This is especially 
the case with regards to significant sums for 
asset development. Therefore, it is 
considered that a disposal is in the long-term 
best interests of the Council and the 
community. An updated business plan (see 
Appendix 3) has been submitted which 
outlines income generated, funding sources 
and income streams.   

As above  b. Iris has only been operational for a couple of years, one of 
which has been in partial or total lockdown. As no accounts exist 
and activity to date appears to be two disappointingly attended 
outdoor film shows, I would suggest close monitoring during an 
extended post-covid period before a decision is made. 
  

1.2 The organisation has a costed business plan 
The Leadership Panel was satisfied that this is 
reasonable. This plan has recently been updated 
(see Appendix 3)  
  
The most recent publicly available Financial 
Statement filed in May 2021 for the period July 
2019 to July 2021 indicated a positive balance. 
The size of the positive balance was 
commensurate with an organisation of this type, 
not owning assets and relative to age and stage 
of development.  
  
Between 2019 and 2021 Iris Arts Ayr CIC have 
delivered a range of activities including: 
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Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 
• Delivery of cinema to 3100 members of 

the community 
• Online film festivals 
• Community arts projects  
• Work in schools including Burns 

storytelling, filmmaking and multimedia 
• Engagement with Community Learning 

and Development 
• Engaging with local community 

organisations 
• Local history projects (for a full list see 

Appendix 4).  
It should be noted that the arts sector has  

been severely affected by Covid-19. A full 
breakdown is available as Appendix 4 

As above c. Iris appears to have been transferred its operations and 
registered address from Mosshill to Darlington Church; question 
marks remain over past projects. 

1.3 The change in address is noted but is not 
considered detrimental to the proposed disposal.  
  

2. Con Brennan 
  
  
  
  
  
  
  
  
  

a. I would like to register my support to the Iris Group and 
South Ayrshire Council in enacting this community interest 
scheme. 
The aims of the group for this venue are excellent and should be 
encouraged by the Council, the community. 

2.1 None   

3. Alison Wood a. I am a South Ayrshire resident and in this submission I  
wish to indicate my strong support for the proposals for 
Darlington Church. 
I think it is a very positive sign that a group with a proven track 
record like this has such an optimistic vision for the future of our 

3.1 None 
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Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 
town.  Given the ravages of the pandemic we are going to need a 
lot of community provision for ventures like this which can only 
enhance people’s physical and mental well being. 
  
If left as it is at present, the fabric of the building is likely to 
deteriorate leading to yet another eyesore which Ayr can ill 
afford.  If we have learned anything from the fiasco at the Station 
hotel, it is surely that our town needs responsible building owners 
with a strong commitment to and positive vision of the future of 
the local environment and community?  This proposal seems to 
me to be economically sound and  promises a fresh lease of life 
for a building which is part of Ayr’s heritage. 
  
I urge you to agree to the proposals. 

4. Annie McIndoe a. I was delighted to hear that this property is being 
considered for asset transfer, to a group which will provide 
events and art installations. This is exactly what is needed to fit in 
with the larger regeneration of Ayr Town Centre. Ayr which for 
many years was the Market town in Ayrshire is in desperate need 
of attracting people to participate in the community. 
Indeed bringing the commuities together and providing an outlet 
for all social groupings but especially for young people will be a 
huge asset for the town. 
  
Throughout the covid lockdown, the arts in all its forms have 
provided us with an outlet for isolation, without books, music, films, 
painting, etc etc we would all be worse off. If we have learned one 
thing its to value artistic contribution and our ability to express 
ourselves. 
  
I wholeheartedly support this initiative 

4.1 None 

5. Ian McPherson a. Excellent idea and great to see a building which has been 
vacant for 20 years being brought back into use. 

5.1 None 



   
 

11 

Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 
  

6. Norman 
McLean 

Chairman 
Fort Seafield & 
Wallacetown 
Community Council 
  

a. This proposal is an unsustainable aspiration which does 
not address the fundamental requirements of a property 
acquisition. 
We wish answers to the following questions prior to our intended 
representation to Ayr Sheriff Court under the Local Government 
(Scotland) Act 1973 Section (2) should this application proceed 
to that point. 
  […] 
In short, our considered view is that the building should NOT be 
sold but leased on a longer term and with the same safeguards 
as for a sale. These are extremely serious matters to which we 
require answers. We strongly disagree with this proposal, as 
presented, and require a detailed response. 
‘No Deal is better than a Bad Deal’ entirely resonates with this 
proposal. 
It is incumbent on South Ayrshire Council officers to satisfy the 
community by comprehensively ascertaining the financial and 
legal requirements needed to protect the ‘Common Good Fund’ 
and the future of their assets which include the Darlington 
Church. 

  
6.1 The Council considers that the proposals are 
the best way to secure a viable and useful future 
for the building and consider that the proposals 
will be a benefit to the community. Transfer of 
ownership benefits the Common Good Fund by 
removing a potential burden. The Iris Arts Ayr 
CIC propose fundraising activity to pay for 
redevelopment and renovation (see Leadership 
Panel of 12th March 2019 and Appendix 3).  
  
As per 1.1 a lease would reduce the ability of Iris 
Arts Ayr CIC to secure grant income over the 
long term. This is especially the case with 
regards to significant sums for asset 
development. Therefore, it is considered that a 
disposal is in the long-term best interests of the 
Council and the community. 
  
The proposals also represent an opportunity to 
provide a valuable cultural and community 
resource in an area which experiences high 
levels of deprivation.  
  

As above b. Question 1; 
What is Iris Arts Ayr (formed in July 2019) and is it a registered 
company? 
  

6.2 Iris Arts Ayr is a Community Interest 
Company (CIC).  

As above c. Question 2: 
Who are the Directors and what is their financial standing? 
  

6.3 The directors are Kelly Elizabeth Ann Craig 
and Ross William Hunter.  
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Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 
As above d. Question 3: 

Has an Options Appraisal been carried out by South Ayrshire 
Council on behalf of Ayr Common Good Fund? 
  

6.4 The building was declared surplus in March 
2016 and was marketed unsuccessfully in 2016. 
In 2018 the asset was marketed again and on 
this occasion 3 offers were received. The council 
judged that Iris Arts Ayr CIC put forward the best 
proposal and this was accepted. The alternative 
proposals lacked a viable business plan and in 
the other offer did not submit a business plan . 

As above e. Question 4: 
What is the Business Plan and who, if any, are the financial 
backers? 
  

6.5 The business plan is outlined here as are 
funding proposals for renovations and repairs. 
Updated proposals (see Appendix 3) outline a 
range of funding achieved. In 2020 Iris Arts Ayr 
CIC raised £50,000 for building development and 
projects. For 2021 the figure is £45,000 for 
projects and staffing.  
  
Ownership of the building will allow Iris Arts Ayr 
CIC to apply for more significant renovation and 
redevelopment funds.  

As above f. Question 5: 
What is the probable cost of conversion and on going 
maintenance? 
  

6.6 As per the above link, the business plan 
indicates staged refurbishment over 3 years to be 
£155,000. This is to be sourced from grant 
funders with various sources identified. Ongoing 
maintenance is budgeted for at rates of £0, £100, 
£200 and £1000 pcm throughout the business 
plan.  
  

As above g. Question 6: 
What is the sale price on behalf of the Common Good Fund and 
what are the terms of the proposed purchase? 
  

6.7 The building is to be sold at a price of £1. 
  

As above h. Question 7: 6.8 see 6.5  
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Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 
 What funding is in place and from whom and in what amount?   
We are looking for assurances and not figures at this stage. 
  

As above i. Question 8: 
In terms of the proposed owners being unable to fulfil their 
obligations contractually, as should be set out in the contractual 
agreement on behalf of the ‘Common Good Fund’ to sell, what 
safeguards will be put in place to protect the building (other than 
HES Listing)? This is required to protect against indiscriminate 
development or dereliction in the event of the purchasers being 
unable to fulfil their obligations. 
  

6.9 The CIC is asset locked, and in the event of 
insolvency once creditors are paid any 
outstanding assets must be transferred to 
another asset locked organisation (e.g. charity or 
another CIC). A CIC cannot be converted into a 
standard limited company.  

7. Kirsty McHarg a. a) I fully support this project.  Ayr needs this!! Plus it would 
be fabulous to see this old building resurrected!! The passion and 
vision Kelly and Ross have is truly inspiring!! 

7.1 None  

8. Jacqueline Hall a. a) I am writing to say that I fully support what the IRIS is 
trying to do for this building which has been empty for years. 

8.1 None  

9. Claire Smith a. I would like to show my Support to the Iris community 
church. I feel that this would continue to be a great addition for 
the local area. 

9.1 None  

10. Kerry Shanks a. I would like to register my support for the sale of the 
Darlington Church Building to The Iris CIC. 
About 25 years ago myself and my brother aged around 10 and 6 
at the time attended a Circus School at the old Borderline 
Theatre. We loved it and still talk about it now! It's quite sad 
though that when reminiscing, the idea of such a place existing in 
Ayr nowadays seemed so unlikely. When I found out about The 
Iris and their plans for the church it was so exciting that someone 
was willing to take a chance and bring something exciting to Ayr 
again. 
I think one of their key missions of ‘ensuring that no one is ever 
priced out of engaging with the arts’ is so important and 

10.1 None  
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Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 
especially in a town like Ayr where sadly opportunities to expand 
people's range of cultural experiences are very limited. 
I think that the proposal to save and make use of an otherwise 
neglected building, along with the plans The Iris CIC have for it's 
future should definitely be backed by the council and a sale 
agreed. 
I look forward to the future of the Darlington Church in the hands 
of The Iris and maybe one day brushing up my circus skills there! 
  

11. Malcolm 
Mclarty 

a. Hi I would like to put forward my support for the iris, who 
are already doing tremendous work in 7/12/20 the local 
community and this will allow them to continue that great work in 
providing opportunities for all members of the community. 

11.1 None  

12. Rikki 
Chamberlain  
BA MA 

a. In line with the forthcoming consultation on the future of the 
Darlington Church in Ayr. I write to you, not only as a born and 
raised resident of Ayr, but also as theatrical practitioner of some 
thirty years. 
  
I started my journey on that path firstly as a member of Ayr Youth 
Theatre, which was soon followed by my first professional job at 
Borderline Theatre. 
  
Since the departure of Borderline and the period of time that the 
Gaiety was closed; the town has been suffering a dearth of 
artistic outlets. This is reflected in the rise of anti social behaviour 
and drug use, particularly in the areas that I grew up in of 
Lochside and Dalmilling. 
  
Iris’s plans to turn the church into a community hub is something 
that I have committed my support to. I honestly believe the arts to 
be a pathway out of poverty and social exclusion. 
  

12.1 None  
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Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 
To that end I cannot endorse Iris enough, and firmly believe that 
they should be given the chance to bring the community of Ayr 
back. 

13. John Dunlop  a. I wish to record a formal complaint against the sale of the        
Darlington Church by South Ayrshire Council. 

13.1 None 

As above b. This building has a very significant role in Ayr's historic 
townscape and important riverscape. 
  

13.2 See 6.1   

As above c. The building was formerly used by a Theatre Company so I 
accept that there is no significant change of use, however the 
proposed ‘purchaser’ is a SCIO, has no obvious track record, and 
no known significant funds save for that which the council itself 
has granted it. 
  

13.3 See 6.2 and 6.5 

As above d. What is the price? Who set the price? Does the purchaser 
have the working capital to complete and fund future operations? 
As this is common good land might I suggest that the council, in 
even engaging in these discussions, is acting ultra vires? 
  

13.4 The price offered was £1 and this was 
accepted by the Leadership Panel of 12th March 
2019. On balance, and taking into account the 
condition of the building, the lack of viable 
alternatives, the benefit of removing a liability 
from the common good fund and the potential of 
significant community benefit this was deemed 
the best available solution. The council is 
discharging its duties in line with Section 104 of 
the Community Empowerment (Scotland) Act 
2015 and Section 75 of the Local Government 
(Scotland) Act 1973.  

As above e. You will understand, I have some concerns then over the 
governance with respect to this proposed transaction. 
Importantly, given the uncertainty over the prognosis of the 
current pandemic and the time it may take consumer behaviours 
to return to what was previously considered ‘normal’, their 
business model looks very very speculative and is completely 

13.5 See 1.2, 6.5, Appendix 3 for an updated 
plan, and Appendix 4 for a summary of activity. 
Overall, a significant amount of community 
orientated work has been delivered despite the 
challenging circumstances.  
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Respondent  Representation/Issue/Comment/Concern  Council’s response (where relevant) 
unproven. In finance terms it is not ‘investable’ so why should 
SAC engage with this proposal? 
  

  

As above f. A short term lease with the appropriate dilapidations 
clauses might be acceptable, and benefit all. 
A sale would be a significant risk to the retention and protection 
of this important building to Ayr, and is not acceptable. 
  

13.6 See 1.1, 6.1, and 6.5 
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Appendix 2 
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Appendix 3 
 

2021 Iris Arts Ayr CIC Business Plan  
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Appendix 4 
  

2020/2021 Iris Arts Ayr CIC Activity Report   
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Appendix 5 

South Ayrshire Council Equality Impact Assessment Scoping 
 

1.  Proposal details 

Proposal Title   
Proposed Conclusion of Sale of the Former 
Darlington Church, Main Street, Ayr 

Lead Officer   
Tom Burns 

 
2.  Which communities, groups of people, employees or thematic groups do you think will be, or 
potentially could be, impacted upon by the implementation of this proposal? Please indicate whether 
these would be positive or negative impacts 

Community, Groups of People or Themes Negative 
Impacts Positive impacts 

The whole community of South Ayrshire - - 
People from different racial groups, ethnic or national origin. - - 
Women and/ or men (boys and girls) - - 
People with disabilities - - 
People from particular age groups for example Older people, 
children and young people - - 

Lesbian, gay, bisexual and heterosexual people - - 
People who are proposing to undergo, are undergoing or have 
undergone a process to change sex - - 

Pregnant women and new mothers - - 
People who are married or in a civil partnership - - 
People who share a particular religion or belief - - 
Thematic Groups: Health, Human Rights, Rurality and Deprivation - - 

 
3.  Do you have evidence or reason to believe that the proposal will support the Council to:  

General Duty and other Equality Themes Level of Negative and/ or Positive 
Impact  (high, medium or low) 

Eliminate discrimination and harassment faced by particular 
communities or groups Low impact 

Promote equality of opportunity between particular communities or 
groups Low impact 

Foster good relations between particular communities or groups Low impact 
Promote positive attitudes towards different communities or groups Low impact 
Increase participation of particular communities or groups in public 
life Low impact 

Improve the health and wellbeing of particular communities or 
groups  Low impact   

Promote the human rights of particular communities or groups Low impact 
Tackle deprivation faced by particular communities or groups Low impact 

 
4. Summary Assessment 

Is a full Equality Impact Assessment (EQIA) required? 
(A full EQIA must be carried out on all high and medium impact proposals)  

 
Yes               No 

Rationale for decision:   
This report advises the Panel of 23rd November 2021.  Their decision on this has no specific 
equality implications. 

 

Signed:  Tom Burns – Service Lead – Asset Management and Community Asset Transfer  

x  
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Date:  23.09.2021 Copy to equalities@south-ayrshire.gov.uk  
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