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ol Welcome

* The role of the Health and Social Care
Partnership

 What are Locality Planning Partnerships
and what do they do

* Celebrating successes

* Next steps
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Legislation

The Public Bodies (Joint Working) (Scotland) Act which established
integrated health and social care partnerships came into effect on 2 April
2014. The main purpose of Integration is to improve the wellbeing of
people who use health and social care services, particularly those whose
needs are complex and require support from both health and social care.

Integration also aims to:

*» Improve the quality and consistency of services for patients,
carers, service users and their families;

** Provide seamless, joined up, high quality health and social care services
to care for people at home, or in a homely setting, where it is safe to do
so; and

*» Ensure resources are used effectively and efficiently to deliver services
that meet the needs of the increasing number of people with longer term
and/or complex needs.

ccccccc



health & social care

south ayrshire
883 Introduction to HSCP

South Ayrshire HSCP brings together a wide range of community-based
health, social care and social work services in South Ayrshire. Services are
provided by the HSCP or commissioned by us from another provider.

In South Ayrshire, the HSCP delivers and commissions a broad range of
services, meaning the HSCP is in contact with citizens at all stages of life.
Services delegated by South Ayrshire Council and the NHS cover:

*» Adults and Older People’s Community Health and Care Services;
2 Allied Health Professions;

2 Children’s Health and Care Services;

*» Community Nursing; and

% Justice Services
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Showtime...

What is the South Ayrshire Health
& Social Care Partnership?




south ayrshire

e HSCP Governance Structure

HSCP GOVERNANCE STRUCTURE south ayrshire
March 2021 i e

5 x STRATEGIC DELIVERY
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JUSTICE -
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PARTNERSHIP BOARD 1. Children’s Services Planning
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What are Locality Planning

Partnerships and what do they
do?
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partnership

To make informed decisions about
our strategic planning and
commissioning, we need to fully
understand our community which
can be done using a range of

opulation data as well as our own
ocal intelligence.

There are 6 locality areas within South
Ayrshire:

e Ayr South and Coylton
e Girvan and South Carrick Villages

* Troon and Villages
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Locality Planning

Locality Planning in South Ayrshire will have two main
purposes:

* to jointly assess need, prioritise and plan how all
resources, irrespective of their origin, can best be
deployed in pursuit of the delivery of the National
and Local Outcomes; and

* to be the local focus for service delivery and support
by organisations from across the sectors to the
population or communities within the area.
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[
e Help support people’s mental
health

e Help create Dementia Friendly
Communities

e Tackle social isolation &
loneliness

¢ Help young people engage with
their community

Ayr South
& Coylton

/
e Tackling social isolation &
loneliness

e Caring for Carers

* Promoting Good Mental
Health & Wellbeing

Prestwick &
Villages

Locality Planning Priorities

/o To develop green and outdoor
spaces

e To support active living and
physical activity opportunities

¢ To reduce harms of alcohol and
Drugs use and support families
who are impacted

¢ To support Village Communities
create Wellbeing Opportunities

Ayr North
& Villages s

b
Ll

( . . .
o Tackling social isolation &
loneliness

e Support & influence work
among local older & younger
people

¢ Promoting positive mental
wellbeing & physical health

e Tackling drug & alcohol issues

¢ Access to local information

/

e Supporting people living
with long term health
conditions

¢ Tackling social isolation &
loneliness

* Promoting Good Mental
Health & Wellbeing

Troon &
Villages

-
¢ Tackling social isolation and

loneliness

¢ Promoting good mental
health

e Tackling drug and alcohol
issues

¢ Access to local information

Girvan &
South Carrick

Maybole &
North Carrick
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ey Membership

Private

Sector

Everyone has a role to play...
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Chair Members representing HSCP Services
* To oversee decision-making . T}? represent their service area within
* To represent the LPP in formal USR]
meetings or in written * To communicate to and from LPP in
correspondence relation to their service area
Community members Members representing

* Torepresent as best as they are able, SO dlsupl.lne.s o o
their neighbourhood or village in the ¢ To represent their discipline within

LPP the LPP meetings
* To bring information from the * To communicate to and from LPP in
neighbourhood/village to the LPP relation to their discipline

and to take information back from
their LPP to their
neighbourhood/village
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Petitioning/Lobbying eg the
Letterbox Youth Health Service in
Girvan and the local bus route
changes in Carrick

Influencing — eg the potential for
wider community use for the
Invergarven school in Carrick

Activating and ‘Commissioning’
eg Dementia Friendly
Communities

Initiating consultation eg Girvan
and links to Secondary School
pupils and Youth Cafe

Activities

Linking to Place Planning-
actively supporting the wider
place planning work such as
Charettes and related Local
Outcome Improvement Planning

Responding to formal
consultation, eg Strategic Plan,
HSCP Strategies & National Care
Consultation

Working with partners eg, with
Community Councils in relation
to transport issues

Supporting local HSCP activity eg

Community Led Support NHS

S
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What Is the future of Locality
Planning?
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Strategic Plan

IJB Strategic Plan =
2021-2031 o e o HSCP

Services
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Children’'s Health
Justice
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Wellbeing Pledge

Support .
famiFI)iZs to Proylde Help Ensure people Listen to you Support people Give you 5
ensure their kil communities . have the and support to age well by information on . e OF;e”'d
children have aungyol to connect information they you to take keeping them how you can ?r-msdlan
and your and care for need to support  ;ontrol of your healthy and in keep active fIenciy;
the beot family. their health & their home for as el
start in life. : each other. wellbeing. own care. and well.

long as possible.
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Help protect Take time to be Get involved Be informed Make your own Support older Keep activeat  Haye your say and
YO OBl chidrenandthe  supportive parents  in your local abouthow best  choices andhave ~relatives, friends & ~ whateverstage  tg] us if we get it
vulnerable. or carers. community. toaddressand  control overthe  neighbours to be of your life right and wrong.
P a rt manage your support you need. independent for as
health and long as
wellbeing. possible.
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oo JEn Our Communities

e Celebrating Volunteers Week YV |
2 \Yavavs

e Communities Back Together Events @@

i)

* Place Planning %

» Community Council Meetings F‘:%’QW
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€Y i Decision Days Timetable

* £13,000 in total available per Locality
Planning Partnership

Ayr South & Coylton 8th January 2022
Ayr North & Villages 15t January 2022
Troon & Villages 29" January 2022
Prestwick & Villages 12th February 2022
Girvan & South Carrick 19" February 2022
Maybole & North Carrick 26 February 2022

NHS
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What we want to achieve...

* Celebrate the positive work that has been carried
out to date

* Promote Locality Planning Partnerships and the
valuable role we play in local communities

* Encourage a wide range of membership across both
the community and professional services
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€Y e Relaunch Timetable

* If you'd like to find out more, our Relaunch
events will be an excellent opportunity

Ayr South & Coylton 18th January 2022
Ayr North & Villages 20" January 2022
Troon & Villages 16" February 2022
Prestwick & Villages 28t February 2022
Girvan & South Carrick 9th March 2022
Maybole & North Carrick 17th March 2022

NHS
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Do you want to influence your local health and care services?

Do you want to make a difference to local people’s health and
wellbeing?

Do you want to influence the long term planning for health
services across Ayrshire?

... then becoming involved with Locality Planning
Partnerships might be something you could consider.

You could do this as an individual or through representing a
local group or network.
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m heath il cor Get in Touch

To contact your Partnership Engagement Officer:

Prestwick & Villages and Troon & Villages
Elizabeth.Dougall@south-ayrshire.gov.uk

Ayr North & Villages and Ayr South & Coylton
Neil.Goudie@south-ayrshire.gov.uk

Mavybole & North Carrick and Girvan & South Carrick
Stephanie.Smith@south-ayrshire.gov.uk

- . NHS AT
ﬂ @SALocalityPlanning S NRSHIRE
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