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What is Community Planning

Under the Community Empowerment (Scotland) Act 2015, community planning 
is about how public bodies work together, and with the local community, to plan 
for, resource and provide or secure the provision of services which improve local 
outcomes in a local authority area, with a  view to reducing inequalities

In other words, it is about working together to make a real difference to our 
local communities and people’s lives.

There are 32 CPPs across Scotland, 1 for each council area. Each CPP is 
responsible for developing and delivering their plan in their council area



Effective community planning works by:

• Understanding local communities, needs, circumstances and 
opportunities which they can use to identify local priorities.  
(ref: Community Empowerment (Scotland Act:  Part 2 
Community Planning)

• This understanding is built on the information, knowledge and 
evidence from community planning partners, as well as from 
the views of local people.

• Producing improvement plans – an example of this is our 
Local Outcomes Improvement Plan known as our LOIP.

Effective Community Planning



South Ayrshire Community Planning Partnership
All together - growing, caring and living a better life

The Community Planning Board is the executive and decision-making body

of South Ayrshire Community Planning Partnership (CPP) and is chaired by the

Leader of the Council. It makes decisions on priorities, strategic outcomes and

objectives for the CPP. Membership comprises:

South Ayrshire Council South Ayrshire Health and Social Care Partnership 

and Integration Joint Board

NHS Ayrshire & Arran Police Scotland

Scottish Fire and Rescue Service Strathclyde Partnership for Transport

Scottish Enterprise Skills Development Scotland

Ayrshire College University of the West of Scotland

Scottish Natural Heritage Jobcentre Plus

Ayrshire Chamber of Commerce Voluntary Action South Ayrshire



Community Planning Structure



Our Community Planning Partnership Outcomes

Reducing Inequalities and Improving Outcomes

Improving Outcomes for Children and Young People   

Safer communities

Healthier Communities/improving population health

Tackling Financial Inequality

Developing a ‘Team Around the Community’ approach

Responding to the climate and ecological emergency

Strengthening Community Engagement



Achieving our Community Planning Partnership Outcomes

We achieve these outcomes through our:

• Local Outcomes Improvement Plan

• Children’s Services Strategic Delivery Partnership

• Community Safety Strategic Delivery Partnership

• Communities and Population Health Strategic Delivery Partnership

• Financial Inclusion Strategic Delivery Partnership

• Wallacetown Strategic Delivery Partnership

• Sustainability Partnership

• Communities Reference Group

All of which are supported by an extensive subgroup structure to 
progress and implement priority areas.
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Reducing inequalities and improving outcomes for people in South Ayrshire
is a key focus of South Ayrshire Community Planning Partnership (CPP).

The Community Empowerment (Scotland) Act 2015 has given CPPs a
statutory purpose regarding public service reform at a local level. The Act
requires CPPs to produce a Local Outcomes Improvement Plan (LOIP):

The LOIP sets out a vision and focus based on agreed local priorities
where through collaborative working with our community planning partners
and local communities, we can work to reduce inequalities and improve
outcomes in South Ayrshire.

South Ayrshire Local Outcomes Improvement Plan



The Community Empowerment (Scotland) Act 2015 has
given CPPs a statutory purpose regarding public service
reform at a local level. The Act requires CPPs to
produce a Local Outcomes Improvement Plan (LOIP):

The LOIP sets out a vision and focus based on agreed
local priorities where through collaborative working with
our community planning partners and local communities,
we can work to reduce inequalities and improve
outcomes in South Ayrshire.

South Ayrshire Local Outcomes Improvement Plan -
Vision



Two strategic themes emerged from the development
process as the agreed area of focus for our LOIP –
these are: ‘Supporting older people to live in good
health’ and ‘Closing the poverty-related outcomes
gap’.

There are five supporting improvement priorities to take
forward as part of the LOIP:

• reducing social isolations and loneliness;

• support for people living with dementia and their
carers;

• improving outcomes for care experienced
children and care leavers:

• providing support for young people who are
carers; and

• Employability and lifelong learning

South Ayrshire Local Outcomes Improvement Plan – Strategic 
Themes



Strengthen the Community Voice

Combined budgets

Strengthen or Locality/Place Plans

Stronger connection with Council Plan

Next Steps



For further information on South Ayrshire Community 

Planning Partnership please visit our website:

www.south-ayrshire.gov.uk/cpp

http://www.south-ayrshire.gov.uk/cpp


Partnership Working in Action

• As highlighted earlier, community planning is about working 

together to make a real difference to our local communities and 

people’s lives.

• The next part of this presentation will provide information on the 

development of the ‘team around the community’ model in 

Wallacetown which is very much demonstrating how partners 

coming together is beginning to make a difference for those living in 

Wallacetown.



Wallacetown



Why Wallacetown? KA

Where are we now? FMc & JP

Looking Forward – IB

Questions

Overview



Datazones



Health Indicators

• Th



Hospital Admissions



Community Planning Led Approach

Community 
Planning 

Board

Place Based 
Improvements

Community 
Voice

Service Co-
ordination

Wallacetown 
SDP



Our Community

OFFICIAL



Wallacetown 



Wallacetown – Working Together
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Wallacetown – Improvements
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