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What is Community Planning

Under the Community Empowerment (Scotland) Act 2015, community planning
is about how public bodies work together, and with the local community, to plan
for, resource and provide or secure the provision of services which improve local
outcomes in a local authority area, with a view to reducing inequalities

In other words, it is about working together to make a real difference to our
local communities and people’s lives.

There are 32 CPPs across Scotland, 1 for each council area. Each CPP is
responsible for developing and delivering their plan in their council area
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Effective Community Planning

Effective community planning works by:

e Understanding local communities, needs, circumstances and
opportunities which they can use to identify local priorities.
(ref: Community Empowerment (Scotland Act: Part 2
Community Planning)

e This understanding is built on the information, knowledge and
evidence from community planning partners, as well as from
the views of local people.

e Producing improvement plans — an example of this is our
Local Outcomes Improvement Plan known as our LOIP.
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South Ayrshire Community Planning Partnership
All together - growing, caring and living a better life

The Community Planning Board is the executive and decision-making body
of South Ayrshire Community Planning Partnership (CPP) and is chaired by the
Leader of the Council. It makes decisions on priorities, strategic outcomes and
objectives for the CPP. Membership comprises:

South Ayrshire Council South Ayrshire Health and Social Care Partnership
and Integration Joint Board

NHS Ayrshire & Arran Police Scotland

Scottish Fire and Rescue Service Strathclyde Partnership for Transport

Scottish Enterprise Skills Development Scotland

Ayrshire College University of the West of Scotland

Scottish Natural Heritage Jobcentre Plus

Ayrshire Chamber of Commerce Voluntary Action South Ayrshire
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Community Planning Structure

Sustainability Partnership
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Various subgroups and joint action groups that sit within each SDP structure




Our Community Planning Partnership Outcomes

Reducing Inequalities and Improving Outcomes
Improving Outcomes for Children and Young People
Safer communities

Healthier Communities/improving population health
Tackling Financial Inequality

Developing a ‘Team Around the Community’ approach
Responding to the climate and ecological emergency

Strengthening Community Engagement
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Achieving our Community Planning Partnership Outcomes

We achieve these outcomes through our:

e Local Outcomes Improvement Plan

e Children’s Services Strategic Delivery Partnership

e Community Safety Strategic Delivery Partnership

e Communities and Population Health Strategic Delivery Partnership
e Financial Inclusion Strategic Delivery Partnership

e Wallacetown Strategic Delivery Partnership

e Sustainability Partnership

e Communities Reference Group

All of which are supported by an extensive subgroup structure to
progress and implement priority areas.

south

yrshire
Y YRSHIRE

COUNCIL

Combhairle Siorrachd Air a Deas




An Introduction to South Ayrshire Community Planning Partnership
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OUR COMMUNITY PLANNING PARTNERSHIP OUTCOMES ARE:

» Reducing Inequalities and Improving Outcomes
» Imiproving Qutcomes for Children and Young People
» Safer communities

Local Outcome Improvement Plan [LOIP)
[Reducing Insqualties and Improving cutcomes)

» Healthier Communites/improving population health
» Tackling Financial Inequality

» Dieveloping a Team Around the Community’ approach

WE WILL ACHIEVE THESE OUTCOMES THROUGH OUR:

Cwr Local Qutcome Improvement Plan sets out a wision and focus based on agreed local
priorities where through collaborative working with our pariners and becal commamities, we
can work to reduce inequalities and improve cutcomes. We have two strategic themes
within our LOIP: supporting older people to live in good health and closing the poverty
related outcomes gap.

+» Responding to the climate and ecological emergency
» Strengthening Community Engagement

Dur pricrity areas are:
Supporting people fving with dementia and their carers;
Reducing social isolation and loneliness;
Improving cutcomes for care expenenced children and care leavers; and
Prowiding support for young people who are carers

Employabdity and lifielong leaming

Children's Services Planning Strategic Delivery
Partnership
(I=proving cutcomes for chidren and young peopis]

The Children's Senices Plan 2020-2023 sets out our joint visien, cur priorites and the
outcomes we will strive to achieve for South Ayrshire's children and young people over
the next three years. It has been developed collaboratively with parners involved in the
delivery of services to children and young people across South Ayrshire and has been
informed by input from the mest important partners to owr plan, our young people.

Our priority areas are:
QOutstanding universal provision;
Tackling inequalities;
Lowe and suppaort for our care expenienced young people and young caners;
Good physical and mental health and wellbeing: and
Promoting children's rights.

South Ayrshire Community Safety Strategic

Delivery Partnership
[Bafer communities]

The Community Safety Parnership's cument strategic approach focusses on ensuring
joined wp action around |:::|r1'|rr||'mit:,I 5afe4:y parmership prioriies. The partnership

brings together relevant agencies, and using a targeted approach, ensures effective
information sharing and agreement on areas for joint action. The sets

out our shared vision for improving commanity safety outcomes across South Ayrshire
which acknowledges the added wvalue of joint working and a commitment to working with
commamities to improve cutcomes at a local lewel.

Dur |priority areas are:
Reduce the level of viclence and anfisocial behaviour in our communities;
Reduce the number of serious accidents at home and on our roads;
Increase positive community engagement to tackle ASE and community issues within
communities; and
Work with partners to deliver CPP priorities.

Communities and Population Heath Strategic

Delivery Partnership
[HeaEnler communesimpnoving populstion bealth)

The Communities and Population Health Strategic Delivery Partnership will provide the
main community planning context fior developing leadership and strategic planning for the
Public: Health Priorities for Scotland. Our strategic action plan will help support leadership,
planning approaches, and initiate or enable the development of supportive activities in
relation to wider South Ayrshire health improvement and community actiity.

Owur priority areas are aligned to the & public health prierities for Scotland where we:
= live in vibrant, healthy and safe places and communities.

flourish in our earfy years.

hawe good mental wellbeing.

reduce the use of and hamn from alechol. tobaceo and other drugs.

hawe a sustainable, inclusive economy with egquality of cutcomes for all.

eat well, have a healthy weight and are physically active.

Financial Inclusion Strategic Delivery Partnership
[Tacking Financial Inequalty)

The Financial Inclusion Strategic Delivery Parinership has the main strategic focus of
tackiing financial inequality, and with our partners, our key areas of focus indude
employability, maximising income, chid poverty, looking ahead in preparation of the
Ayrshire Growth Deal and supporting the community wide distribution of free access to
sanitary products.

Our priority areas are:
Supporting the development of the Local Outcomes Improsement Plan (LOIP) key strategic
theme of ‘diosing the poverty related outcomes gap';
Child Poverty Action Plan:

Awareness rasing:
Free aceess to sanitary products; and
Ayrshire Growth Deal.

Wallacetown Strategic Delivery Partnership
[Developing 3 f=am arcund the community approsch)

The Wallacetown Sirategic Defivery Partnership Strategic Delivery Partnership will
provide the main community planning context in relation to the development of the “team
around the community model’ providing leadership and agreeing to the development and
implementation of new ways of senvice delivery to support the madel geing forward .

Owr priority areas are:
the implementation of a ‘team around the commmity’ to reduce inegualities and improve
outcomes fior people living in Wallacetown which encompasses a public health and trauma
informed appreach.

Sustainability Parmership
{Respondng to the cimate and ecological emengency )

The Sustainability Parmership is working to respond to the climate and ecological
emergency locally, by bringing partners together to share information and collaborate on
projects. The partnership draws on the skills and knowledge of its wide membership base
to promaote best practice and the range of co-benefits faclitated through joined uwp action.

Our priority areas are:
Connecting people with nature
Supporting biodiversity
Food

» Sustainable and active ravel
= Sustainable design and construction
= Fairrade

Communities Reference Group
2t Wg CommRnity

The ‘Communities Reference Group’ will inform the process of widening community
engagement within cwr community planning strectures. The group will also be used as a
formal engagement process to discuss. for example the Local Outcomes Improvement
Plan, CLD Parnership plan, Chid Poverty Local Action Plan Report and wider community
planning issues such as place planning.

Qwur priority areas are:
Annual community planning conference providing local communities with an update of progress
in relation to the LOIP and to provide information on wider community planning initiatives (local
and national) and;
To assist in the engagement process of reviewing our LOIP pricrity areas.




South Ayrshire Local Outcomes Improvement Plan

Reducing inequalities and improving outcomes for people in South Ayrshire
Is a key focus of South Ayrshire Community Planning Partnership (CPP).

The Community Empowerment (Scotland) Act 2015 has given CPPs a
statutory purpose regarding public service reform at a local level. The Act
requires CPPs to produce a Local Outcomes Improvement Plan (LOIP):

The LOIP sets out a vision and focus based on agreed local priorities
where through collaborative working with our community planning partners
and local communities, we can work to reduce inequalities and improve
outcomes in South Ayrshire.
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South Ayrshire Local Outcomes Improvement Plan -

Vision

The Community Empowerment (Scotland) Act 2015 has
given CPPs a statutory purpose regarding public service
reform at a local level. The Act requires CPPs to
produce a Local Outcomes Improvement Plan (LOIP):

The LOIP sets out a vision and focus based on agreed
local priorities where through collaborative working with
our community planning partners and local communities,
we can work to reduce inequalities and improve
outcomes in South Ayrshire.

Ayrshire
TY

LOCAL OUTCOMES
IMPROVEMENT PLAN

(LOIP) 2019

Originally published in October 2017
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South Ayrshire Local Outcomes Improvement Plan — Strategic
Themes

Two strategic themes emerged from the development
process as the agreed area of focus for our LOIP —
these are: ‘Supporting older people to live in good
health’ and ‘Closing the poverty-related outcomes

gap’.

There are five supporting improvement priorities to take

forward as part of the LOIP: @”;;}1

* reducing social isolations and loneliness; LOCAL OUTCOMES
o ) _ ) IMPROVEMENT PLAN

« support for people living with dementia and their RGP

Originally published in October 2017

carers;

 improving outcomes for care experienced
children and care leavers:

« providing support for young people who are
carers; and

Employability and lifelong learning
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Next Steps

Strengthen the Community Voice

Combined budgets

Strengthen or Locality/Place Plans

Stronger connection with Council Plan
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For further information on South Ayrshire Community
Planning Partnership please visit our website:

www.south-ayrshire.qgov.uk/cpp
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http://www.south-ayrshire.gov.uk/cpp

Partnership Working in Action

* As highlighted earlier, community planning is about working
together to make a real difference to our local communities and
people’s lives.

* The next part of this presentation will provide information on the
development of the ‘team around the community’ model in
Wallacetown which is very much demonstrating how partners
coming together is beginning to make a difference for those living in
Wallacetown.
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Wallacetown
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Making a Difference EveryDay @ @@®® " @



Overview

Why Wallacetown? KA
Where are we now? FMc & JP
Looking Forward — IB

Questions
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Datazones

Legend

| 5-10% most overall deprived DZs in Scotland

5% most overall deprived DZs in Scotland

nAyr Morth Harbour, Wallacetown & Mewton South Datazones

o Overall SIMD Domain -1 MOST deprived to 6,576 LEAST de|
Rank Empl Income Education | Health | Access Crime | Housing
501012487 2,334 2,227 2,246 15953 | 2,284 | 6,555 1864 | 2,638
501012488 1,813 3046 3,015 | 1,728 | 5883 3,956 | 3,580
501012485 6,467 747

501012450
501012451

Yellow cells are the 10 -
15% most deprived
datazones in Scotland




Health Indicators

Rank in SA
Health Indicators ANH, W & 1 Lowest Suut!‘l
NS 25 Highest SRR
Male life expectancy 68.9 years 1 77.5 years
Female life expectancy 76.0 years 1 80.8 years
Deaths all ages per 100,000 population 1,630.1 24 1112.7
Early Deaths CHD per 100,000 population 1323 23 154.1
All cause mortality 15-44year olds per 100,000 population 489.3 25 150.5
Alcohol related hospital stays per 100,000 population 3,070.6 25 758.1
COPD hospitalisations per 100,000 676.9 24 289.0
Emergency hospitalisations per 100,000 13,432.9 24 9,451.2
Patients (65+) multiple emergency hospitalisations per 100,000 8,528.7 25 6,502.5
Bowel screening uptake 45.9% 2 59.5%
5in 1 immunisation uptake at 24 months 95.5% 1 98.7%
MMR immunications uptake at 24 months 94.3% 3 96.7%
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ISSIONS

Hospital Adm

HOSPTIAL ADMISSIONS

Percentage difference in age-sex standardised rates between South Ayrshire and

Ayr North, Wallacetown & Newton South
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Community Planning Led Approach

Community

Planning

Board
A

Wallacetown
SDP

Place Based Community Service Co-
Improvements Voice ordination
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Our Community
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Wallacetown — Improvements
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