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County Buildings
Wellington Square
AYR KA7 1DR COUNCIL

Tel No: 01292 612474 Comhairle Siorrachd Air a Deas

Date: 2 February 2022

To: Councillors Arthur Spurling (Chair), lan Davis, Douglas Campbell, lan Cavana
and Martin Dowey

All other Elected Members for information only

Dear Councillor

PARTNERSHIPS PANEL

You are requested to participate in the above Panel to be held on Wednesday, 9 February 2022
at 10.00 a.m. for the purpose of considering the undernoted business.

In light of the current COVID-19 pandemic, this meeting will be held remotely in accordance with
the provisions of the Local Government (Scotland) Act 2003. The meeting will be live-streamed
and available to view at https://south-ayrshire.public-i.tv/

Yours sincerely

CATRIONA CAVES
Head of Legal, HR and Regulatory Services

BUSINESS

1.  Declarations of Interest
2. Minutes of previous meeting of 17 November 2021 (copy herewith)
3. Action Log and Work Programme (copy herewith)

4. Local Performance Report: Scottish Fire and Rescue — Submit Report by the Assistant
Director - People (copy herewith)

5. Local Performance Report: Police Scotland — Submit Report by the Assistant Director -
People (copy herewith)

6. The Quay Zone Performance Report — Submit Report by the Asssitant Director - People
(copy herewith)

7. Date and Time of Next Meeting — Wednesday, 23 March 2022 at 10:00


https://south-ayrshire.public-i.tv/

For more information on any of the items on this agenda, please telephone Alison Nelson,
Committee Services at 01292 612474, Wellington Square, Ayr or
e-mail: alison.nelson@south-ayrshire.gov.uk
www.south-ayrshire.gov.uk

Webcasting

Please note: this meeting may be filmed for live and subsequent broadcast via the Council’s
internet site. At the start of the meeting, the Chair will confirm if all or part of the meeting is being
filmed.

You should be aware that the Council is a Data Controller under the Data Protection Act 2018.
Data collected during this webcast will be retained in accordance with the Council’s published
policy, including, but not limited to, for the purpose of keeping historical records and making those
records available via the Council’s internet site.

Generally, the press and public will not be filmed. However, by entering the Council Meeting, you
are consenting to being filmed and consenting to the use and storage of those images and sound
recordings and any information pertaining to you contained in them for webcasting or training
purposes and for the purpose of keeping historical records and making those records available to
the public.

If you have any queries regarding this and, in particular, if you believe that use and/or storage of
any particular information would cause, or be likely to cause, substantial damage or distress to any
individual, please contact Committee.Services@south-ayrshire.gov.uk

Copyright

All webcast footage is the copyright of South Ayrshire Council. You are therefore not permitted to
download footage nor upload it to another website nor take still photographs from this footage and
distribute it without the written permission of South Ayrshire Council. Please be aware that video
sharing websites require you to have the permission of the copyright owner in order to upload
videos to their site.
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PARTNERSHIPS PANEL

Minutes of the Meeting held remotely on
17 November 2021 at 10.00am

Present: Councillors Hugh Hunter (Chair), Douglas Campbell, lan Cavana, Siobhan
Brown, lan Davis and Arthur Spurling

Attending: K Carr, Assistant Director — Place; L Reid, Assistant Director — Place, W
Carlaw, Service Lead — Democratic Governance; J Bradley, Assistant Director
— People, L Kerr, Co-ordinator (Destination, Promotion and Inclusive
Participation), T Burns, Service Lead — Asset Management and Community
Asset Transfer, K Markwick — Ayrshire Roads Alliance, Graeme Senior —
Ayrshire Roads Alliance, B Kiloh — Strathclyde Partnership for Transport, J
Binning — Strathclyde Partnership for Transport, A Nelson, Co-ordinator —
Democratic Support, F Maher, Temporary Committee Services Officer, E
Moore — Committee Services Administrator

1. Sederunt & Declaration of Interest

The Chair took the Sederunt and outlined the procedures for conducting this meeting and
advised that this meeting would be broadcast live. The Chair also advised that, with the
agreement of the Panel, the electronic voting system would be utilised. The Panel so
concurred.

There were no declarations of interest by Members in terms of Council Standing Order
No.17 and the Councillors’ Code of Conduct.

2. Minutes of the Previous Meeting

The minutes of the meeting held on 15 September 2021 (issued) were submitted and
approved.

3. Action Log and Work Programme

There was submitted an updated of the Action Log and Work Programme (issued) for this
Panel. The Assistant Director — Place advised the Panel that the action item — Ayr Gaiety
Partnership Performance Report had been updated with comments. The Work
Programme had a number of emergency services reports that has been deferred to
February 2022, due to the allocation of resources to COP26.

A Member asked if there was clear guidance available to anyone wishing to submit a
Petition to the Council, the Service Lead — Democratic Governance responded that the
Petition Protocol was on the Council’'s website. If a Petition was refused the Petitioner
was advised of the reasons for refusal and also advised that a further Petition could be
re-submitted at any time.

The Panel

Decided: to note the Action Log and Work Programme including the verbal update
provided by the Assistant Director — Place.



4. Performance Review of Common Good Funds

There was submitted a report (issued) dated 10 November 2021 by the Assistant Director
— Place providing an update to the Panel on the performance of the five Common Good
Funds administered by the Council.

The Service Lead — Asset Management and Community Asset Transfer provided the
Panel with a verbal overview of the report and appendix. Panel Members raised the
following questions:

4.1

4.2

4.3

4.4

4.5

4.6

One Member enquired with regard to the properties suitable for lease ,how many
were currently vacant and, was there a record of when these properties were last
leased and how much they were leased for?

The Service Lead — Asset Management and Community Asset Transfer advised
that there were currently 3 vacant premises in Ayr (all in the Sandgate), one of
which had a closing date for offers, one was currently under offer and the other
was currently on the market. Tenants/buyers were actively being sought for all
three. It was also agreed that the requested information relating to leases would
be provided in the form of a briefing note. The Service Lead also advised that it
was important to note that market rates have fallen over the years and that the
rental sum reflects the current market position.

A Member asked if any repairs or improvements were required in order to make
the vacant premises more marketable and the Service Lead — Asset Management
and Community Asset Transfer responded that currently funding sources were
difficult to identify and that other funding streams were being investigated e.g.
Historic Scotland.

One Member requested an update on Ayr Town Hall / Tourist Hub / Ayr
Beachfront. The Service Lead — Asset Management and Community Asset
Transfer advised of funding issues. He further advised that management
arrangements required to be reviewed, both of which were being looked at.

A Member asked what the procedure was in relation to selling common good
property and enquired if local employment and community benefits were
considered. The Service Lead — Asset Management and Community Asset
Transfer advised that procedure and policies were in place for the review of offers
received from interested parties. After review, the offers were submitted to ELT
for clearing, then Elected Members decide on the best value offer, considering a
number of different factors.

A Member enquired if the funding allocated to Rozella House had all been used
and was the building now wind and watertight. The response was that major repair
work was still underway, with a completion date of December 2021. Service Lead
— Asset Management and Community Asset Transfer agreed to provide Members
with specific information relating to spend and/or any remaining funds.

With regard to the Freemans Hall, Prestwick a Member asked what efforts were
being made with regards to funding and the possibility of re-instatement of the
steeple. The response was that a meeting would be held on Friday 19 November
2021 where funding would be discussed. External funding would be required and



4.7

this could possibly be requested from Historic Scotland. The Chair requested
feedback on progress.

A question was raised on the status of the proposed sale of the Darlington Church
and the Service Lead — Asset Management and Community Asset Transfer
advised the Panel that a report would be presented to the Special Leadership
Panel on 30 November 2021.

The Panel, having scrutinised the contents of the report

Decided:

(1) to note the current governance and asset management arrangements under which all
Common Good Funds operate as highlighted in Appendix 1 of the report;

(2) to note the position with regard to Ayr Common Good, Prestwick Common Good, Troon
Common Good, Girvan Common Good and Maybole Common Good and the
consultation with the Ward Members as highlighted in Appendix 2 of the report;

(3) to note the review and consultation that have taken place on Common Good assets
and that the comments provided will form proposed next steps for consideration and
approval by the Leadership Panel.

5. South Ayrshire Council and Visit Scotland

There was a report (issued) dated 10 November 2021 by the Assistant Director — People,
providing the Partnerships Panel with an update on the activity undertaken by the Council
with Visit Scotland.

The report was introduced by the Assistant Director — People who invited the Co-ordinator
(Destination, Promotion and Inclusive Participation) to provide the Panel with an overview
of the report.

Members commented as follows:

5.1

5.2

5.3

In light of Coronavirus and COP26, there was now more emphasis to have local,
environmentally friendly holidays and enquired if this would be promoted? The
Co-ordinator (Destination, Promotion and Inclusive Participation) advised that
different ‘themed’ holidays were currently being looked at. Destination South
Ayrshire included different methods of transport to South Ayrshire and the service
was also working with local businesses and Biosphere to promote staying local /
visiting South Ayrshire.

It was noted that the budget allocated was modest and the question was asked
whether East Ayrshire and North Ayrshire Councils contributed a similar amount.
The Service Lead advised that when there is a joint campaign, all three Councils
contribute equal amounts. It was also advised that Visit Scotland had leveraged
some good deals with marketing companies, which the Council benefited from.

A Member enquired with regard to the high uptake of caravan parking spaces at
Ayr Beachfront, were other locations being considered? Ayrshire Roads Alliance
commented that a report would be issued shortly on the success of this initiative.
However, there were no other immediate plans to provide additional parking.



5.4

5.5

A Member asked how successful the Blue Bunnet Trail and Tamfest had been.
The Co-ordinator (Destination, Promotion and Inclusive Participation intimated
that there had been over 200,000 online views and feedback was that these
activities had been well received. The Blue Bunnet Trail has recently been added
to the App.

A Member enquired if the 2,800 room nights and £260,000 revenue was just for
South Ayrshire. It was advised that this was a combined total for the three Ayrshire
Councils. The Chair asked if this could be broken down by Local Authority.

The Panel, having scrutinised the contents of the report

Decided: noted the work undertaken with Visit Scotland over the past year and noted

that future work would be informed by the Tourism and Events Strategy which
was currently under development.

6. Strathclyde Partnership for Transport (SPT) — Performance Report 2020/21

There was submitted a report (issued) dated 10 November by the Director — Place and
Ayrshire Roads Alliance, outlining the work of Strathclyde Partnership for Transport (SPT)
and the impact its services have on the public transport network in South Ayrshire and
across the West of Scotland. It also provided the opportunity to identify any areas for
further discussion or development of partnership activity.

The Assistant Director — Place introduced Kenneth Markwick from the Ayrshire Roads
Alliance and invited him to give a brief overview.

Members commented as follows:

6.1

6.2

6.3

In relation to public transport infrastructure (bus and bus stop facilities) there was
a need to encourage people to use public transport more frequently, however due
to bus operators reducing services and changing routes this was deterring some
members of the public from using this mode of transport due to unreliability. The
Member asked if SPT had discussions with the bus operators regarding this?
Bruce Kiloh (SPT) advised that discussions were continually ongoing between
SPT and bus operators and it was acknowledged that this was a particularly
challenging time in light of the pandemic. The creation of an Ayrshire Bus
Partnership would bring Councils and bus operators together to find an improved
method of networking. The rural communities were particularly challenging and
there was also a review being conducted of MyBus to see how this service could
be improved in the longer term.

A Member commented on the ad hoc ‘park & ride’ situation (Newton on Ayr being
used as an example) where insufficient parking for commuters was causing
‘pressure points’ in the local area. The Ayrshire Roads Alliance were eager to
hear of any ‘pinch points’ as and when they arise and would follow these up to see
what improvements could be made in terms of additional car parking facilities.

A question was asked by a Member as to why there was no competition among
bus operators in the area as this would benefit customers. In response, SPT
advised that outside of London, the bus services are it was therefore a matter for
commercial providers.



The Panel, having scrutinised the report

Decided: noted the content pertaining to the performance of SPT relating to their
activities in South Ayrshire.

The meeting finished at 11:12 am



Partnerships Panel — 15 September 2021

Agenda Item No.

Action Log
Date of Meeting Report Action Assigned to Update Completed
Action No.
15 September 2021 Ayr Gaiety Partnership The Chair requested a Briefing Note | Assistant Director | After discussion with | Paper being

Performance Report

on the future viability of the Ayr
Gaiety.

— People.

the Chair of the
Panel it was agreed
that Senior Officers
would discuss the
current financial
investment in the
Ayr Gaiety
Partnership and
develop a paper
outlining the future
viability and required
investment from the
Council. This would
also include
business plan
proposals from the
Ayr Gaiety
Partnership around
their future
sustainability.

presented to
Partnerships
Panel on 23
March 2022

17 November 2021

Ayr Common Goods Fund

Provide record of lease history of the
three properties in Sandgate
currently up for sale/lease.

Service Lead —
Asset
Management and
Community Asset
Transfer

Email issued 18
January 2022 with
details of properties
currently available.

Completed




17 November 2021

Rozelle House

Panel requested update on major
repair work at Rozelle House,
including update on budget used.

Service Lead —
Asset
Management and
Community Asset
Transfer

Works commenced
as planned although
scope of works have
increased but are
progressing well.
Work due to
complete Spring
2022.

The spend to date is
£130,000 from a
contract amount of
£384,911.04.

Although the funding
has not been fully
expended yet, it is
legally committed.
The building is wind
and watertight.

Completed

17 November 2021

Steeple at Freemans Hall,
Prestwick

Panel requested feedback on
progress made at meeting held on
19 November 2021 regarding
possibility of re-instatement of
steeple.

Service Lead —
Asset
Management and
Community Asset
Transfer

17 November 2021

Room Bookings & Revenue

Panel requested breakdown by Local
Authority of the 2,800 room nights
and £260,000 revenue.

Co-ordinator
(Destination,
Promotion and
Inclusive
Participation)

VisitScotland is
working with
Expedia to try to drill
down into the data to
identify spend
specifically in South
Ayrshire. An update
will be provided
once the information
is received.




Petition update

Public Petition

Action

Update

Residents Parking —
additional spaces,
Prestwick

Petition refused in terms of 2.5 and 2.6.7 of the Council’s
Petitions Protocol. In terms of 2.6.7. — it would be
inappropriate for this Panel to consider the petition as the
matter is one which has its own procedures. In this case,
Road Traffic Regulations which are a planning matter.

The Head of Legal, HR and Regulatory Services notified the
Lead Petitioner of the rejection of the Petition, in keeping with
clause 3.2 of the Council’'s Petitions Protocol. She also
advised the Petitioner that this matter was forwarded to
Ayrshire Roads Alliance asking them to treat it as a service
request.

Playpark in Mossblown

Petition refused in terms of 3.1 and 2.5 of the Council’s
Petitions Protocol relating to signatures and addresses. Also,
no information provided on the previous steps taken to
resolve the matter.

The Head of Legal, HR and Regulatory Services notified the
Lead Petitioner of the rejection of the Petition, in keeping with
clause 3.2 of the Council’s Petitions Protocol.

Prestwick Business
Improvement District (BID)

The Petition was due to be heard by the Panel on 18
November 2020. The Lead Petitioner requested that the
Petition be carried forward to the next meeting of the Panel
as businesses would be much clearer with regard to the
impact of Covid-19, he also advised that he had experienced
difficulties setting up conference calls with committee
members to discuss the Petition and stated that this had
seriously affected the BID Petition preparation.

The Petition was due to be heard at Panel on the 10 February
2021. As a result of further Covid-19 restrictions, the
Petitioner was given the option of joining the meeting
remotely, or carrying forward the Petition to the next Panel
meting on the 21 April 2021, the Petitioner chose the latter.
The Petitioner was contacted ahead of the April Panel and
asked to confirm that he wished the Petition to proceed, the
Petitioner responded that he was having difficulty contacting
two members of his committee and requested a further
adjournment. Following consideration by the Monitoring
Officer, the Petitioner was informed that a further
adjournment would not be possible given that the Panel was
ready to hear the Petition in November 2020, accordingly the
Petition would fall. This would not preclude a further Petition
being brought at a later date.




Bring Peace to Eastfield

Petition refused in terms of 2.6 Council’s Petitions Protocol
that it would be inappropriate for the Panel to consider a
petition in the following circumstances :

Paragraph 2.6.5 - if it" is considered to have potential to
cause personal distress or loss”

Paragraph 2.6.6 - if it" relates to an individual's circumstances
or an individual's grievance...... or contains information by
which individuals can be identified"

Paragraph 2.6.11 - if it contains " matters that could damage
a person's...reputation”

Paragraph 2.6.12 - if it contains " an allegation or matter
which could contain information that is not true or is
defamatory, discriminate against someone ..."

The Head of Legal, HR and Regulatory Services notified the
Lead Petitioner of the rejection of the Petition, in keeping with
clause 3.2 of the Council’s Petitions Protocol.

Save Ayr Citadel — 8
October 2021

The Petition was refused because it would not be appropriate
for the petition to proceed to Panel whe it related to a
decision taken by Council in the last 6 months. The
Leadership Panel of 24 August 2021 considered a report on
the proposed new leisure centre. Further, a petition
application would not proceed to Panel where it involved
matters with their own distinct procedures, such as Planning.
The planning process had been triggered in relation to the
proposals. During that process, members of the public would
be able to make their representations known to the Council.

The Head of Legal, HR and Regulatory Services notified the
Lead Petitioner of the rejection of the Petition, in keeping with
clause 3.2 of the Council’s Petitions Protocol.




PARTNERSHIPS PANEL
WORK PROGRAMME 2020 to 2022

Report

Assigned To

Due Date
To Panel

Latest update

Local Performance Report — Police
Scotland

Assistant Director - People

17 Noveber 2021

Deferred to 9 February due to COP 26

Scottish Fire and Rescue - Deliberate Fire
Reduction Plan

Assistant Director - People

17 November 2021

Deferred to 23 March

Scottish Fire and Rescue — Draft Strategic
Plan 2021-24

Assistant Director - People

17 November 2021

Deferred to 23 March

The Quay Zone Performance Report

Assistant Director - People

17 November 2021

Report deferred to 9 February

South Ayrshire Council’s Active Travel
Strategy

Director - Place

23 March 2022




Agenda Item No. 4

South Ayrshire Council

Report by Assistant Director - People
to Partnerships Panel
of 9 February 2022

Subject: Local Performance Report: Scottish Fire and Rescue
1. Purpose
1.1 The purpose of this report is to provide members of the Partnership Panel with

2.1

3.1

3.2

4.1

information about the mid-year performance of the Scottish Fire and Rescue
Service in South Ayrshire.

Recommendation

It is recommended that the Panel scrutinises the 2021/22 mid-year
performance report of the Scottish Fire and Rescue Service in South Ayrshire
and provide feedback to the Local Senior Officer.

Background

The Police and Fire and Rescue Reform (Scotland) Act 2012 created a national
police force and a national fire and rescue service. The implications of the legislation
for local authorities are that the Council will:

. Comment on SPA and SFRS Strategic Plans;

. Contribute to the preparation of the local plan for police and local fire and
rescue plan and approve the plans;

. Monitor the delivery of police and fire and rescue functions in the area and
make recommendations for improvement; and

° Provide feedback to the Local Police Commander and the Fire and Rescue
Service Local Senior Officer.

The Local Fire Plan for South Ayrshire was agreed at Leadership Panel on 19
September 2017. Performance is reported twice yearly and this report relates to
the mid-year performance.

Proposals

The Local Senior Officer, lan McMeekin, has provided the attached performance
report (Appendix A), National Incident Statistics for 2020/21 (Appendix B), SFRS
Annual Performance Review (Appendix C), a briefing on Fire and Smoke Alarms in
Scottish Homes (Appendix D) and a covering paper (Appendix E) which Panel

1



5.1

5.2

6.1

7.1

8.1

8.2

9.1

10.

10.1

11.

111

12/

members are invited to scrutinise and provide feedback on. The Local Senior Officer

will be in attendance at the Panel meeting to discuss both the performance

information and the update information.

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.

Financial Implications

Not applicable.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 If the recommendation is rejected then there is a risk that the Council is
considered to not have discharged its responsibility under the Police and
Fire and Rescue Reform (Scotland) Act 2012 in terms of scrutinising local
performance.

Equalities

The proposals in this report allow scrutiny of performance. The report does not

involve proposals for policies, strategies, procedures, processes, financial

decisions and activities (including service delivery), both new and at review, that

affect the Council’'s communities and employees, therefore an equality impact

assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - The proposals in this

report do not represent a qualifying plan, programme, policy or strategy for

consideration for SEA. There exists therefore no obligation to contact the Scottish

Government Gateway and no further action is necessary. An SEA has not been

undertaken.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.



12.

12.1

13.

13.1

Link to Council Plan

The matters referred to in this report contribute to Commitments 1 and 6 of the
Council Plan: Fair and Effective Leadership/ Leadership that promotes fairness; and
A Better Place to Live/ Enhanced environment through social, cultural and
economic activities.

Results of Consultation

There has been no consultation on the content of this report which relates to
performance of an external organisation.

Background Papers Report to Leadership Panel of 19 September 2017 - Local Fire

and Rescue Service Plan for South Ayrshire

Person to Contact Kevin Anderson, Service Lead — Policy, Performance and

Date:

Community Planning

County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612982

E-mail kevin.anderson@south-ayrshire.qov.uk

1 February 2022


https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2017/Leadership%20Panel/19%20September/item%205b%20LP-Sept%202017-Local%20Fire%20Plan.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2017/Leadership%20Panel/19%20September/item%205b%20LP-Sept%202017-Local%20Fire%20Plan.pdf
mailto:kevin.anderson@south-ayrshire.gov.uk

Appendix A

South Ayrshire Performance Report
1st April 2021 - 31st December 2021

SCOTTISH

Working together for a safer Scotland

YRSHIRE

COUNCIL

for a safer Scotland

Working together A south




South Ayrshire Performance Report
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Local Fire and Rescue Service Plan Priorities

The Local Fire and Rescue Service Plan has been developed to set out the priorities and objectives within South Ayrshire and
allows our local authority partners to scrutinise the performance outcomes of these priorities. We will continue to work
closely with our partners in South Ayrshire to ensure we are all “Working Together for a Safer Scotland” through targeting
risks to our communities at a local level.

The plan has been developed to complement key partnership activity embedded across South Ayrshire's Community
Planning Partnership. Through effective and co-ordintated partnership working we will seek to deliver continuous
improvement in our performance and effective service delivery in our area of operations.

The Local Fire and Rescue Plan for South Ayrshire identified six areas for demand reduction and is subject to regular
monitoring and reporting through the Partnership Panel. A summary of the priorities and current activity is detailed below
with further detail and analysis contained within this performance report.

Accidental Accidental Dwelling Unintentional Injury  Deliberate Fire  Non-Domestic Unwanted Fire

Dwelling Fires Fire Casualties and Harm Setting Fire Safety Alarm Signals

Ayr East 5 0 5 13 2 42
Ayr North 13 2 7 79 8 74
Ayr West 9 1 6 20 4 108
Girvan & South Carrick 6 0 9 4 6 76
Kyle 4 2 5 23 1 41
Maybole, North Carrick & Coylton 2 0 6 22 3 66
Prestwick 7 0 6 42 2 48
Troon 5 1 5 50 1 29
Total Incidents 51 6 49 253 27 484

Year on Year Change @ -15% ® 20% ® 26% ¢ 13% ¢ 93% ® 8%

3 Year Average Change @ -8% @ -23% @ -18% ® 6% ® 3% A 3%

5 Year Average Change /.  -4% @ % @ 9% ® % ® 2% L 0%

About the statistics within this report
The activity totals and other statistics quoted within this report are published in the interests of transparency and
openness. They are provisional in nature and subject to change as a result of ongoing quality assurance and review.
Because all statistics quoted are provisional there may be a difference in the period totals quoted in our reports after
local publication which result from revisions or additions to the data in our systems. The Scottish Government
publishes official statistics each year which allow for comparisons to be made over longer periods of time.
. Activity levels have reduced by more than 5%

Activity levels have reduced by up to 5%

‘ Activity levels have increased overall

Scottish Fire and Rescue Service |South Ayrshire Local Fire and Rescue Plan Performance Report 3



South Ayrshire Delivery Activity Summary

m fires
primary &
439 secondary
Slegle 1,597
total number of
incidents
A Home Fire
A Safety Visits 597
~ Carried Out
Hour (am) Total Hour (pm)
Midnight 39 Mid-day
lam 32 1pm
2am 26 2pm
3am 28 3pm
4am 25 4pm
5am 25 S5pm
6am 27 6pm
7am 28 7pm
8am 55 8pm
9am 68 9pm
10am 71 10pm
11am 75 11pm

Incidents by Classification
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Top 15 Incident Types by % of Total Incidents

nnual Rati
Annual Ratio False Alarm (UFAS) [N 30.31%

False Alarm (Dwelling) [ 15.90%
Outdoor Fire [l 11.58%
False Alarm (Good Intent) [l 9.96%
Refuse Fire [ 7.33%
Dwelling Fire | 3.69%
Special Service - Effecting... || 3.26%
Other Building Fire || 2.25%
Special Service - RTC | 2.13%
Special Service - No action...| 2.00%
Special Service - Assist other...| 1.50%
Other Primary Fire | 1.25%
Vehicle Fire | 1.13%
Special Service - Flooding | 0.94%

3 Year Ratio o
False Alarm (Malicious) | 0.94%
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Domestic Safety - Accidental Dwelling Fires

Performance Summary

Year on 3 Year 5 Year
Year Average Average

® 15% @ 8% A 4%

Accidental Dwelling Fires by Ward Area
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Severity of Accidental Dwelling Fires

Direct Firefighting

Y [

No Firefighting Action
43% 31%

Extent of Fire Damage

Limited to item 1st ignited _37%
Limited to room of origin - 14%

Limited to floor of origin... . 6%
External Roof Only I 2%

Roof space only I 2%

Automatic Detection & Actuation
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Detection Present Detection Actuated
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Calls Made via Linked Alarms
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Human Factors

e
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29%
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Domestic Safety - Accidental Dwelling Fire Casualties

Performance Summary

Yearon 3 Year 5 Year
Year Average Average

®20% ®-23% @ 9%

Fire Casualties by Ward Area

Ayr East
Ayr North

Ayr West

Girvan & South Carrick

Kyle
Maybole, North Carrick and Coylton

Prestwick

Casualties Per 10,000 Population - South Ayrshire

Ayr East 0.0

Ayr West - 0.6

Girvan & South Carrick 0.0

Kyle _ "
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and Coylton 0.0

Prestwick = 0.0
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o
N

Casualties Per 10,000 Population - Ayrshire

1.00 0.88

0.80
0.62
0.60 0.53
0.41

0.40

0.20

0.00
East Ayrshire North Ayrshire South Ayrshire Ayrshire

Accidental Dwelling Fire Casualties Year to Date

12
11

-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
5 =

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Age / Gender Profile
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Extent of Harm
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First Aid at Scene Hospital Slight Injuries
54 o
Hospital Serious Fatal Injuries
Shock Asphyxiation  Slight Burns Breathing
difficulties
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Unintentional Injury or Harm

Performance Summary

V/
\' Yearon 3 Year
Year Average Average

@ 26% @-18%

Non-Fire Casualties by Ward Area

Ayr East

Ayr North

Ayr West
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Troon

Casualties Per 10,000 Population - South Ayrshire
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Special Service Casualties Year to Date

125
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Age / Gender Profile
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Extent of Harm

0: 8-

First Aid at Scene Hospital Slight Injuries

12 *éa 6

Hospital Serious Fatal Injuries

Road Traffic Collision Water Rescue

51% 0%

Assisting Other Agencies All Other Incidents

41% 8%
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Deliberate Fire Setting

Performance Summary
Yearon 3 Year 5 Year
Year Average Average

®13% @ 6% @ 1%

Deliberate Fires by Ward Area

Ayr East . 13

Ayr North

Ayr West

Girvan & South Carrick

Kyle
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Prestwick

Troon

Incidents Per 10,000 Population - South Ayrshire
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All Incidents M All Deliberate Fires

Deliberate Fires by Classification

M Primary M Secondary

2021/22 12% I_ 88%
2020/21 11% I_ 89%
2019/20 10% I_ 90%
2018/19 10% I_ 90%
2017/18 15% ._ 85%
2016/17 11% I_ 89%

Secondary Fire Ratio by Activity Type

Refuse

39%

Other Secondary
61%
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Non'DomestiC Fire Safety Non-Domestic Fires Year to Date

. Performance Summary
Yearon 3 Year 5 Year 25 25 26
Year Average Average

Q3% @3% @ 2%

14
Non-Domestic Fires by Ward Area

Ayr East - 2

Ayr North

Ayr West 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
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Non-Domestic Fires by Nature of Origin
Maybole, North Carrick and Coylton
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4% ~_
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Troon 1
Incidents Per 10,000 Population - South Ayrshire
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Ayr North . \
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Ayr West

Non-Domestic Fires by Premises Type
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Unwanted Fire Alarm Signals
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Performance Summary

Yearon 3 Year 5 Year
Year Average Average
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Home Fire Safety Visits

Home Fire Smoke Detectors Fitted
~ Safety Visits During Home Fire Safety
Carried Out Visits

Percentage of High Risk
Home Fire Safety Visits
Carried Out

49%

Fire Safety Audits

Fire Safety
Audits Carried
Out
Broadly Compliant 23%
129
A e Oflmprovement _ 73%
New Audits Re-Audits ;v‘
73% 0% A Notice of Deficiencies I 2%
3
Af gﬁ -l Enforcement Notice | 2%
l-l =z
Post Fire Audits Complaint Audits ® Prohibition Notice | 1%
()
12% 5%

Retained

Duty System

Percentage of Visits Carried Out

Following Attendance at an
Incident

20%

Mon - Fri

Weekend (Fri
18:00 - Mon
08:00)

No. of
Personnel

Total Time
Deployed

Mon - Thu
(18:00 - 08:00)

(08:00 - Total

18:00)

Appliance Availability Total Contracts

Mobilisations

Ayr 134 0 11 775%
Maybole 143 0 12 950%
Girvan 70 0 7 575%
Colmonell 20 0 5 500%
Troon-1
Troon - 2 102 0 11 8.5

96.28% 90.41%  86.36%

South Ayrshire
Ayrshire

70.18%
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Glossary of Terms

Term - What it means

ADF
Accidental Dwelling Fire

CSET
Community Safety Engagement Toolkit is a internal IT system used to record home fire safety visits and
community safety activities

FSET

Fire Safety Experiential Training is a bespoke training programme developed by the Scottish Fire and Rescue
Service in Ayrshire and delivered to community planning partners to raise awareness of fire safety within the
domestic environment

HFSV
Home Fire Safety Visit

PDIR

Post Domestic Incident Response, a term used by Prevention and Protection Directorate to indicate actions
taken following attendance at a fire or other incident in the home. PDIRs include amongst things the offer of a
free follow-up home fire safety visit

Primary Fires
These include all fires in buildings, vehicles and outdoor structures or any fire involving casualties, rescues or

fires attended by five or more appliances

RDS

Retained Duty System. Professional on call firefighters who may have other primary employment responsibilities

outside the Fire and Rescue Service but respond to emergency calls within their local area as and when required

RTC
Road Traffic Collision

Secondary Fires
These are the majority of outdoor fires including grassland and refuse fires unless they involve casualties or
rescues, property loss or fire or more appliances attend. They include fires in single derelict buildings

Special Service
Calls to incidents which are not fires or false alarms such as RTCs, rescues, flooding, incidents involving
hazardous materials or the provision of assistance to other agencies

UFAS

Unwanted Fire Alarm Signals. When an automatic fire detection and alarm system is activated as a result of
anything other than an actual fire the activation is classed as a false alarm. If an attendance is made to such an
event by the Scottish Fire and Rescue Service, then the event is recorded as an UFAS incident

Scottish Fire and Rescue Service |South Ayrshire Local Fire and Rescue Plan Performance Report
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This publication and associated statistics are now designated as Official Statistics.

This means that it is produced to high professional standards set out in the

Code of Practice for Official Statistics. It is produced free from any political interference.

In 2019 the Scottish Fire and Rescue Service was named in legislation as a
Producer of Official Statistics which allows us to classify this series.

This publication is accompanied by the following documents:
® Tablesand Charts Workbook
® Guidance Notes on Statistics

®  Statistical News 2020-21
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https://code.statisticsauthority.gov.uk/the-code/

1. Main Points

All incidents

® 85,582 incidents attended, of which:
® 55.8% were false alarms
®  29.4% were fires

® 14.8% were non-fire incidents

® 25,147 fires attended, up 2.6% on last year
® 4,661 dwelling fires, down 4.7%
® 4,141 of these were accidental, down 5.1%
®  60.9% of accidental dwelling fires started with a cooking appliance
®  71.7% of dwelling fires were confined to the original item
® 1,816 vehicle fires, down 13.5%

® 9.2% increase in outdoor fires (excluding road vehicles)

Non-fire Incidents

®* 12,693 non-fire incidents attended, down 11.8%, of which:
® 3,735 were for effecting entry or exit to a property, down 6.4%

® 1,596 were road traffic collisions, down 32.7%

False Alarms

® 47,742 false alarms, down 10.2%

® 46,820 false fire alarms, down 10.5%, of which:
® 35,809 were due to detecting apparatus, down 13.6%
® 9,517 were due to good intentions, up 10.2%

® 1,494 were malicious, down 32.0%

Incident Statistics 2021-22 1



Fatal Fire Casualties

® 53 fatal fire casualties, up from 27 last year
® Overtenyears, up 2.0%
® 44 of these occurred in dwelling fires
®  75.5% offatal fire casualties were male

® Over 5 times higher rate of fatal casualties in the most deprived areas than in the least deprived
over the last 8 years

Non-fatal fire Casualties

® 1,017 non-fatal fire casualties, down 1.0%

® 366 casualties per 1,000 fires when alcohol or drugs is a suspected factor in the fire and 139.5
without (ten-year averages)

® 5.4 times higher rate of non-fatal casualties in most deprived areas compared with the least deprived
areas over the last 8 years

Non-fire Casualties

® 323 fatal casualties (down from 438), of which:
® 60 were in road traffic collision attendances, down from 82
® 34 were suicides, down from 51

® 1,864 non-fatal casualties, down 42.0%

Incident Statistics 2021-22 2



2. Summary

The Scottish Fire and Rescue Service (SFRS)
attended 85,582 incidents in 2020-21. This isa
reduction of 7.0% from 2019-20 (92,072). This
change is largely associated with societal and
economic changes during the Covid-19 pandemic.

Factors such as national lockdowns and changes
in the operation of business have had an impact
on many of our incident categories and will be
discussed throughout this report.

There were 25,147 fire incidents in 2020-21. This is
a 2.6% increase on last year (up from 24,498). Fire
incident categories are close to historic averages,
with the exception of road vehicle fires, which
decreased by 13.5%. The change also compromises
of a decrease of 4.7% in dwelling fires and a 9.2%
increase in outdoor fires (excluding road vehicles).

False alarms make up the largest share of incidents
attended. This has decreased from 53,177 last year
to 47,742 in 2020-21 (10.2% reduction).

False alarm incidents were substantially lower
during national lockdowns where businesses were
closed and people were encouraged to work from
home.

102817 19 433
91,566

83,832 84,882 85,051

53.6%
56.2% [l 57 97, [l 55-6%

38.4%
35.3%

33% W59 4% [ 30%

Incidents Attended

2009-10 2012-13

2015 16

Non-fire incidents attended in 2020-21 decreased
from 14,397 last year to 12,693 (11.8% reduction).
During the Covid-19 pandemic, some categories of
non-fire incidents decreased to below what would
be expected in an average year.

Forinstance, SFRS attended 32.7% less road traffic
collisions in 2020-21 than last year. This is likely to
have been caused by travel restrictions throughout
the pandemic and fewer people commuting to
places of employment.

The breakdown of incidents shifted over a ten-year
period from 2009-10 to 2019-20. Due to changes
in non-fire incidents and false alarm incidents during
the Covid-19 pandemic, this breakdown appears to
have shifted even further for 2020-21.

The percentage of non-fire incidents has risen
from 11.1% in 2009-10 to 14.8% in 2020-21. Fires
have decreased from 37.3% of incidents attended
in 2009-20 to 29.4%, while false alarms have
increased as a share of activity from 51.6% to
55.8%.

88,869 91,260 91,901 92,750 92,072

56.5%
29.9%

85,582

55.8%
29.4%

2020-21

2018-19

. False Alarms . Fires . Non-fire Incidents

Figure 1: Total number of incidents attended with percentage share by type
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Fatal Casualties Attended

There were 382 fatal casualties in incidents The number of fatal casualties at road traffic
attended by SFRS in 2020-21, an 18.6% reduction collisions attended by SFRS decreased from 82
on last year. The number of fire fatalities has in 2019-20 to 60 this year (26.8% reduction).
increased from 27 last year to 53 this year. Although
this appears to be a large increase, figures vary At 'Effecting Entry or Exit" incidents, there
considerably between years. was a 16.7% reduction of fatal casualties, with
150 incidents recorded in 2019-20 and 125
There has been a decrease in the number of recorded in 2020-21.

fatalities in all types of non-fire incidents, with 2019-
20 having a total of 438 fatal casualties in non-fire
incidents and 2020-21 having a total of 323 fatal
casualties.

The number of fatal casualties at suicide incidents
attended by SFRS decreased considerably from 51
in 2019-20 to 34 in 2020-21 (33.3% reduction).

469
461 440

382
Non-fire 323

Fire - Other Cause

Fire - Caused by Fire

6
53

4
27

2009410 2012413 ' 201516 201819 2020-21

Figure 2: Fatal Casualties Attended
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Non-fatal Casualties Attended

There was a notable reduction (32.0%) in the
number of non-fatal casualties attended by SFRS
crews from 2019-20 (4,238) to 2020-21(2,881).

There were 1,017 non-fatal casualties in fires (1.0%
reduction on last year) and 1,864 non-fatal casualties
in non-fire incidents (42.0% reduction on last year).

4649 859 4894
4,181
3,920 3,884 3 785 3978 3,907
,958]
1,223
2009-10 201213

Figure 3: Non-fatal Casualties Attended

4,681
4,238

2018-19

The number of non-fatal casualties in road traffic
collisions attended by SFRS decreased considerably

from 1,642 last year to 895 this year (45.5%
reduction).

Furthermore, there was a decrease of 33.7% in the
number of non-fatal ‘Effecting Entry or Exit" incidents
from last year, with 624 recorded in 2019-20 and
414 recorded in 2020-21.

3,211

2,881

. Non-fire
L]

I 2020-21
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3. Fires

There was an increase of 2.6% in the number of fires
attended in 2020-21, increasing from 24,498 last
yearto 25,147.

The term “primary fire” is used to describe fires
which result in harm to people, require five or

more fire appliances, or fires which take place in
buildings, vehicles and some outdoor locations.
The total number of primary fires has reduced by
4.4%, with 9,852 recorded last yearand 9,416 in
2020-21. This figure has steadily reduced since this
series began. Over the last ten years, the number of
primary fires has reduced by 28.4%.

Dwelling fires have also been consistently reducing
over the last ten years, with a 25.9% reduction
since 2010-11. There has been a 4.7% reduction

in dwelling fires from last year (4,890) to this year
(4,661). Fires in other buildings have decreased by
13.2% from 1,980 last yearto 1,718 in 2020-21.

Vehicle fires have decreased from last year, with
2,099 recorded in 2019-20 and 1,816 recorded this
year. Thisisa 13.5% reduction.

During the Covid-19 pandemic, travel restrictions
meant that there were less vehicles on the road and so,
a reduction in vehicle fires was to be expected.

While primary fires have reduced, the number of
secondary fires has increased slightly from 14,090 in
2019-20to 15,130 this year (7.4% increase).

Secondary fire incidents can be influenced by a number
of socioeconomic and environmental factors meaning
incidents tend to fluctuate each year, with no clear
overall trend. The number appears to have levelled off
within the past five years and over a ten-year period,
this figure has reduced by 37.5%.

The total number of outdoor fires (excluding road
vehicles) increased by 9.2% from 14,973 t0 16,351 in
2020-21.

Outdoor fires vary considerably each year and are often
dependent on weather conditions. There is no overall
trend in outdoor fires over the last ten years.

Trends in Fires

80000

65,841

(@]

60000

—._ —— .

o ¢ b >
. ° < S
40000 bl
e 25 147
°e% ;00 e0
20000 24.498
199596  2000-01  2005-06  2010-11 201516  2020-21

Figure 4: Long-term trend in the number of fires. Values displayed in boxes on chart represent the maximum, minimum and most recent values.

'Dwellings are properties that people ordinarily live in such as houses and apartments, please see the guidance notes document for a full definition.
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Trends in Primary Fires

Dwellings Other Buildings
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Figure 5: Primary fire trends. Values displayed in boxes on chart represent the maximum, minimum and most recent values. There are
instances where the most recent value is also the minimum value.

Trends in Secondary and Chimney Fires
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Figure 6: Secondary fire trend. Values displayed in boxes on chart represent the maximum, minimum and most recent values.
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Great Britain Comparisons

Across Great Britain, there have been similar trends
in the number of fires since the early 2000s, with
there being a consistent decline in the number of
fires per million population in each nation.

This trend appears to have levelled off since the
early 2010s. In 2020-21, there were 4,601 fires
per million population in Scotland. This figure is
substantially higher compared to England (2,672
fires per million population) and Wales (3,258 fires
per million population).

Primary fire rates have continued to decrease in
each nation. In 2020-21, Scotland has recorded
1,723 primary fires per million, compared with
England which has reported 1,095 and Wales
which has reported 1,198.

Similarly, dwelling fires have consistently reduced
each year in each nation. However, Scotland
recorded 375 more dwelling fires per million
population than England in 2020-21 and 379 more
than Wales.

Two of the most relevant factors influencing fire
rates at a national level are the urban-rural profile
and the relative deprivation of communities, which
goes some way to explaining the differing rates.

See pages 12 and 13 for more details on these
factors.

Fires per Million Population

12.339
{ E 12,185
-&485E ‘\'\\2\ ‘
e k TA~al \x\ 4,601
AE, :\‘—L A T T 3258
] - —i—— L. —_ 5
2672
2001-02 2005-06 2009-10 201314 2017-18  2020-21

= England e Scotland 4 Wales

Figure 7: Fires per million population in Great Britain. Values displayed in boxes on chart represent the maximum, minimum and

most recent values. In this case, the most recent values are also the minimum values.

* Scottish population figures used throughout this document were sourced from National Records of Scotland. Fire statistics for England and Wales were
sourced from the Home Office and the Welsh Government. Comparable statistics for Northern Ireland are not available.
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Primary Fires per Million Population
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Figure 8: Primary fires per million population in Great Britain. Values displayed in boxes on chart represent the maximum,
minimum and most recent values. In this case, the most recent values are also the minimum values.

Dwelling Fires per Million Population
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Figure 9: Dwelling fires per million population in Great Britain. Values displayed in boxes on chart represent the
maximum, minimum and most recent values. In this case, the most recent values are also the minimum values.
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Motive

In 2020-21, 57.5% of fires in Scotland were
recorded as having been deliberately set. Figure 10
shows how the proportion of deliberately set fires
varies by incident category.

Deliberate dwelling fires are relatively rare at 11.2%
of the total, whereas secondary fires have 79.7%
classed as deliberate fires in 2020-21.

There were 6,220 deliberate refuse fires, which
is 83.7% of total refuse fires in 2020-21. Similarly,
3,725 grassland fires were classed as deliberate,
which is 74.1% of the total.

All Fires

Dwelling

Other Buildings

Road Vehicle

Other Primary

Secondary

Chimney

The number of accidental dwelling fires has
decreased from 4,365 to 4,141 (5.1% reduction)
from 2019-20 to 2020-21, which is the lowest in this
series and 20.5% lower than ten years ago (5,209 in
2010-11).

Deliberate dwellings fires have decreased slightly
from last year, with 525 recorded in 2019-20 and
520 recorded in 2020-21 (1.0% decrease).

Over the last ten years, there has been a notable
reduction in the number of deliberate dwelling fires,
with a 52.0% reduction from 2010-2011 to this year.

- Deliberate . Accidental

Figure 10: Fires by motive, 2020-21. Written values represent the number of fire incidents in each category.

“Fires classed as 'Deliberate’ should not be interpreted as necessarily resulting from arson or criminal intent.
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Dwelling Fires

In 2020-21, 44 out of 53 (83.0%) fatal fire casualties and 876 out of 1,017 (86.1%) non-fatal casualties
occurred in dwelling fires and so, it is important that we understand the factors relating to safety in

dwelling fires.

Ignition Source

Similar to previous years, the main source of
ignition for accidental dwelling fires was cooking
appliances, with 60.9% resulting from this source.

Electricity supply was the second highest source
(7.5%) and other domestic style appliance
(excluding cooking and heating appliances) was
the third highest (7.1%). A further 6.4% were
smoking related.

Impairment

In 16.1% of accidental dwelling fires in 2020-21,
impairment through use of alcohol or drugs was
suspected to have been a contributing factor.
Such incidents have a much higher casualty rate,
see page 24 for details.

Spread of Fire

In 2020-21, 45.1% of dwelling fires resulted in
smoke or heat damage only and 26.6% were
confined to the item first ignited. 8.4% of dwelling
fire incidents involved the fire spreading beyond
the initial room. Incidents where dwelling fires had
an area of damage greater than 5 square meters
accounted for 12.4% of dwelling fires.

Smoke Alarms

1,163 dwelling fires occurred in a property without
a smoke alarm (down from 1,290 in 2019-20),
which amounts to 25.0% of the total (down from
35.9% ten years ago). Incidents where there was

a smoke alarm present which raised the alarm has
risen from 40.9% of incidents ten years ago to
52.2%in 2020-21.

This will be largely due to a higher uptake of
smoke alarms across the time period. Out of the
547 incidents where a smoke alarm was present
but did not operate, 56.7% were due to the
detector not being close enough to the fire.

Incident Statistics 2021-22
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Deprivation (SIMD')

As shown in figure 11, deprivation is strongly
associated with the rate of dwelling fires. The 20%
most deprived areas of Scotland have a rate of
dwelling fires 4.6 times higher than the 20% least
deprived and just over double the Scotland average
rate.

Dwelling fire rates have reduced over time for each
deprivation quintile resulting in relatively similar
proportions seen in the last eight years.

In the eight-year period, 2013-14 to 2020-21, there
has been a 12.1% reduction in the most deprived
areas and a 20.3% reduction in the least deprived
areas. These figures vary each year as the totals can
fluctuate.

Similarly, for secondary fires, the most deprived 20%
have a rate 4.3 times higher than the least deprived
20% and 1.9 times higher than the Scotland
average.
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Figure 11: Rate of dwelling fires per million population by level of deprivation, 2020-21. The Scotland average is 853.

“Scottish Index of Multiple Deprivation 2020
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Urban-Rural

Large urban areas of Scotland have a rate of dwelling
fires per million population that is 1.8 times higher
than remote rural areas and 1.3 times higher than the
Scotland average.

Other urban areas have a rate just above the Scotland
average, whereas the four more rural areas have a
rate below the Scotland average.

Dwelling fire rates are decreasing much faster in
urban areas than in rural areas and so, these urban-
rural proportions have gradually changed over time.
In the last eight years, the average Scotland rate has
decreased from 999 to 853 (14.6% reduction).

The rate for large urban areas has reduced by 22.4%
and the rate for accessible rural areas has reduced
by 32.8%. It should be noted that accessible rural
areas have decreased by 24.9% just in the last year.
Reductions in other areas in the last eight years have
been below average.

Other urban areas have reduced by 2.8%, accessible
small towns by 7.2%, remote small towns by 8.9%
and remote rural by 6.4%.

Annual figures fluctuate but long-term trends show
that inner cities account for a large proportion

of incidents as well as the reduction over time.
Within the last year, accessible rural areas have also
contributed to this reduction.

Rate of Dwelling Fires by Rurality
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Figure 12: Rate of dwelling fires per million population by level of rurality, 2020-21. The Scotland average is 853.

“Scottish Government Urban Rural Six Fold Classification
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Local Authority Comparisons

The number of incidents and casualties vary across the 32 local authority areas of Scotland. We
use rates adjusted for population or the number of dwellings to more fairly compare these areas.

Accidental Dwelling Fires

There was an average of 156.0 accidental dwelling fires per 100,000 dwellings in Scotland.
Dundee City had the highest rate at 247.9 per 100,000 dwellings, followed by West
Dunbartonshire at 225.9 and Inverclyde at 225.0. Orkney Islands had the lowest rate at 35.1.
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Figure 13: Accidental dwelling fires per 100,000 dwellings, choropleth and area normalised cartogram 2020-21
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Deliberate Fires

Fires recorded as deliberately set varies considerably
across Scotland, with the highest rate in Scotland
being 578.8 deliberate fires recorded per 100,000
population in Inverclyde and the lowest rate being
26.8in Orkney Islands.

In 2020-21, the Scotland average is 231.9 deliberate
fires per 100,000 population. As can be seen from
figure 14, deliberate fire setting is more frequent in the
more urban local authority areas and west of the Central
Lowlands.
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Figure 14: Deliberate fires per 100,000 population, choropleth and area normalised cartogram 2020-21

For more local authority graphs and statistics please see the downloadable tables and charts workbook.
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4. Casualties in Fires

There were 53 fatal fire casualties in 2020-21, up from 27 last year.
Although this appears to be a large increase, annual totals have varied
considerably in the past. The ten-year average for fatal fire casualties is
44 This figure in 2019-20 was unusually low compared to this average
(1.6 times lower).

The figure for 2020-21is 1.2 times higher than this average. Figure 15 shows the long-term decreasing trend

in this total. Of the 53 fatal fire casualties, 44 (83.0%) occurred in dwelling fires, 2 (3.8%) in other buildings

and 5 (9.4%) in road vehicles.

Fatal Casualties in Fires
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Figure 15: Long-term trend in the number of fatal fire casualties. Note that the series changed from calendar year to financial year after
1993. Values displayed in boxes on chart represent the maximum, minimum and most recent values.

Fire fatalities often appear in clusters throughout the
years. This has occurred for many years and is not

a new phenomenon. Due to this, total fire fatality
figures appear to be volatile between years.

Figure 16 shows the 13-week rolling average of fire
fatalities from 2015-16 to 2020-21. The peaks of the
chart represent these clusters of fire fatalities.

The total fire fatality figure for a year is dependent
on whether these peaks fall within that year. For
instance, the chart shows that in 2019-20 there is a
peak very close to the beginning of the fiscal year.

If this peak were to have occurred slightly earlier in
the calendar year, it would have occurred at the end
of the 2018-19 fiscal year.

Consequently, the total fire fatalities figure for 2019-
20 would have been considerably lower and the
total for 2018-19 would have been higher.

This highlights that clusters of fatalities have a large
influence on the total fire fatality figure for a year
and so, large variations between years are to be
expected.
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Fire Fatalities - 13-Week Rolling Average
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Figure 16: Fire Fatalities as a 13-week rolling average. The horizontal black line represents the average of the 13-week rolling values.
Vertical dashed lines represent the change in fiscal year.

In 2020-21, there were 1,017 non-fatal fire 876 (86.1%) of these casualties occurred in dwelling
casualties, down from 1,027 last year (1.0% fires, 74 (7.3%) occurred in other building types and
reduction). This is the lowest number of non-fatal fire 22 (2.2%) occurred in road vehicles.

casualties recorded since this series began.
The number of non-fatal casualties in all deliberate

Over the last ten years, there has been a 23.6% fires decreased from 167 last year to 156 in 2020-21
reduction in the number of non-fatal casualties. (6.6% reduction). The number of non-fatal casualties
Figure 17 highlights the decreasing trend in non- in all accidental fires increased from 860 in 2019-20
fatal fire casualties since the early 2000s. to 861 this year (0.1% increase).

Non-fatal Casualties in Fires
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Figure 17: Long-term trend in the number of non-fatal fire casualties. Note that the series changed from calendar year to financial year
after 1993. Values displayed in boxes on chart represent the maximum, minimum and most recent values. In this case, the most recent
value is also the minimum value.
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In 2020-21, 693 casualties required treatment,
down from 808 last year (14.2% reduction). 324
casualties were given no treatment at the scene but
a precautionary check was recommended. This is
up from 219 in 2019-20 (48.0% increase).

Of those who required treatment, 350 casualties
attended hospital, down from 367 last year (4.6%
reduction).

The primary cause of injury in fires was being
overcome by gas, smoke or toxic fumes at 50.1%,
with burns accounting for a further 14.0% and a
combination of burns and being overcome by gas
or smoke accounting for a further 2.0%.

Treatment of Non-fatal Casualties
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Figure 18: Treatment of non-fatal casualties with percentage share by type
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Great Britain Comparisons

The number of fatal casualties in fires varies each Scotland has consistently had higher fatal fire

year. Figure 19 shows that overall, there has been casualties per million than England and Wales.

a downward trend in fatal fire casualties per million Differing demographic, deprivation and urban-rural
population since the early 2000s across all nations. profiles of each nation are likely factors in explaining

the different rates.

Fatal Fire Casualties per Million Population
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Figure 19: Fatal fire casualties per million population in Great Britain. Values displayed in boxes on chart represent the maximum,
minimum and most recent values. In this case, the most recent values are also the minimum values.

Hospitalised Non-fatal Fire Casualties per Million Population
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Figure 20: Hospitalised fire casualties per million population in Great Britain. Values displayed on chart represent the maximum,
minimum and most recent value. In this case, the most recent values are also the minimum values.
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Casualty Profile

Age

Figure 21 shows the strong relationship between age and rates of fatal casualties. The rates for those over
40 are all above the Scotland average. After age /9 the rate is considerably higher, with those aged 80-89
having a rate more than triple the Scotland average and those over 90 years of age having a rate over five

times higher.

Those aged 0 to 39 years are below the Scotland average, with those aged 5 to 16 years having a rate less
than a tenth of the Scottish average. Those aged O to 4 years have a rate of zero. One-year figures can vary a
lot and so, ten-year average figures have been used to ensure that comparisons are robust.

Fatal Casualties per Million Population
- 10 Year Average

. iIIIIIIIlll\l“|

-39 40-49 50-59 60-69 70-79 80-89 90+

Figure 21: Ten-year average rate per million population of fatal casualties
by age band. The dotted line represents the average figure of 8.4

The relationship between age and rate of casualty is
not as strong for non-fatal casualties as it is for fatal
casualties.

There are similar rates for those over 80, with those
aged 80-89 having almost double the rate of the
Scotland average and those over 90 having a rate
over three times the average.

In contrast to fatal casualty rates, those aged 17-29
have a rate 1.3 times above the Scotland average
and those aged 60-69 have a rate 0.7 times less
than the Scotland average.

Non-fatal Casualties per Million Population
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Figure 22: Ten-year average rate per million population of non-fatal
casualties by age band. The dotted line represents the average figure of
2204

People under the age of 16 years have a rate below
the Scotland average, with those aged O-4 years
having a rate just over half of the average and those
aged 5-16 years having a rate 4 times less than the
Scotland average.
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Gender

Of the 53 fatal casualties in 2020-21, 40 were male
(75.5% of fatalities). Similar to previous years, there
is a distinct difference between genders in the rate
of fatal casualties per million population. The total

rate of fatal casualties per million population was 9.7

in 2020-21.

The rate of male fatal casualties was considerably
higher in comparison at 15.0 fatalities per million
population. The rate of female casualties was
considerably lower than the overall rate at 4.6
fatalities per million population.

Deprivation

There is a relationship between deprivation and
fire casualty rates in Scotland. For fatal casualties,
the most deprived 20% has a 5.1 times higher fatal
casualty rate than the least deprived 20% and 1.9
times higher than the Scotland average.

There is a similar gender difference seen in non-fatal
casualty rates, however the difference is smaller. In
2020-21, the total rate of non-fatal casualties was
184.6 casualties per million population.

The rate of male non-fatal casualties was 207.9 and
the rate of female non-fatal casualties was 150.7
casualties per million population.

The least deprived 20% is considerably below all
other areas with a rate that is 2.8 times less than the
Scotland average.

A similar situation is seen for non-fatal casualties. The
most deprived area has a rate of non-fatal casualties
5.4 times more than the least deprived 20%.
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Rate of Fatal Casualties by Deprivation
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Figure 23: Eight-year® average rate of fatal fire casualties per million population by level of deprivation.
The Scotland average is 7.6. Eight years of data was used to ensure a fair comparison.

Rate of Non-fatal Casualties by Deprivation

Non-fatal Casualties
per Million Population

Figure 24: Eight-year average rate of non-fatal fire casualties per million population by level of deprivation.
The Scotland average is 167.9. Eight years of data was used to ensure a fair comparison.

°An eight-year average is used as the annual totals vary substantially and multiple years of data is needed to produce robust statistics
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Deprivation is a very clear factor in the historic casualty
profile regardless of gender or age. This comes out
clearly infigures 25 and 26. Please note, these charts
are presented to highlight the historic casualty profile
only, each bar should not be interpreted as the true risk
of any individual or group.

Figure 25 shows that for fatal casualties, there is a
clear link between deprivation and fatal casualty
rate. Regardless of age or gender, those in the

most deprived 20% areas have a higher rate of fatal
casualties per million population. Over the age of
50, males have a much higher rate of fatal casualties
regardless of deprivation.

Females over 80 and in the most deprived areas have
amuch higher rate of casualty than females over 80
in less deprived areas, with the least deprived 20%
having a casualty rate far below average. In contrast,
inall areas males over 80 have a higher than average
deprivation rate.

Those over 90 have not been included in this chart due
to the higher number of casualties and low population
rates resulting in some areas exceeding 100 fatal
casualties per million population. There have been 15
fatal casualties in those aged over 90 in the last eight
years, of which 9 were male. Of the 15 fatal casualties
inover 90s, 12 were in SIMD quintiles 3 or 4.

Fatal Casualties per Million Population - 8 Year Average
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Figure 25: Fatal fire casualties per million population by gender, age and by level of deprivation where 1 is the 20.0% most deprived
areas and 5 is the 20.0% least deprived areas. The horizontal line represents the Scotland average (7.6)
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For non-fatal hospitalitised casualties, the rates are higher for all adults in the 20% most deprived areas, except

for males who are aged over 90. Males in the 40% most deprived areas have higher rates than females, with all
males above age 17 years in SIMD quintile 2 being above the Scotland average.

Hospitalised Casualties per Million Population - 8 Year Average

Female
400

300

200

10

o

siMD Quintiles [ + [ 2 [ 2 [ 4 5

Male

X
%Q' 90

Figure 26: Hospitalised fire casualties per million population by gender, age and by level of deprivation where 1 is the 20.0% most
deprived areas and 5 is the 20.0% least deprived areas. The horizontal line represents the Scotland average (77.7).

Impairment

Impairment using alcohol or drugs was suspected
to have been a contributing factor in 16.1% of
accidental dwelling fires. These fires have higher
casualty rates, with an average rate of 12.3 fatal
casualties per 1,000 fires in the last ten years.

This is compared to the 2.6 fatal casualties per
1,000 fires where impairment was not suspected.

There were 366.0 non-fatal casualties per 1,000
fires with such impairment, compared to the 139.5
without.

These averages are based on ten years of casualty
data as there is no clear trend in recent years and
the relatively low number of casualties means that a
longer-term average is fairer.

In 2020-21, there were 8 fatal casualties in
accidental dwelling fires where impairment by
alcohol or drugs was suspected and 216 non-fatal
casualties.

Incident Statistics 2021-22
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Urban-Rural

The rate of non-fatal casualties is 1.7 times higher in the The most rural areas have seen a decrease of 51.1%,
most urban areas compared to the most rural. while the most urban areas have seen a decrease of

42.3%. Overall, the Scotland total has decreased by
The non-fatal casualty figures vary each year. In the last 36.4% since 2013-14.

eight years, rates have been decreasing proportionally
faster in the most rural areas.
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Figure 27: Eight-year average rate of non-fatal fire casualties per million population by level of rurality. The Scotland average is 167.9.
Eight years of data was used to ensure a fair comparison.
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The situation differs for fatal casualties. The rate of fatal The three categories of most remote areas (remote

casualties per million population is 1.7 times higher small towns, accessible rural and remote rural) all
in the most rural areas compared to the most urban have higher than average rates of fatal casualties per
areas. million population, yet all have lower than average

rates of non-fatal casualties.

Rate of Fatal Casualties by Rurality
13.1

Fatal Casualties
per Million Population

Figure 28: Eight-year average rate of fatal fire casualties per million population by level of rurality. The Scotland average is 7.6. Eight
years of data was used to ensure a fair comparison.
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5. Non-fire Incidents and Casualties

In 2020-21, there was 12,693 non-fire incidents
recorded, down from 14,397 last year (11.8%
reduction). Although this is a relatively large
reduction from last year’s figures, the figures for this
year could be unusually low due to the restrictions
that were imposed during the Covid-19 pandemic.

The restrictions led to limited travel, closure of
buildings and changes in human behaviours.
Consequently, some non-fire incident categories
have reduced more substantially than would have
been expected when compared to previous years'
figures. Figure 29 shows the overall trend of non-
fire incidents, showing the figure levelling off and
remaining relatively stable from 2015-16.

Pre-pandemic working arrangements recognised
wider partnership working in dealing with known
casualties. However, throughout lockdown periods,
SFRS had reduced involvement in these cases,
particularly during multi-agency incidents. In
following reporting guidance, SFRS personnel did
not report any casualties where there had been no
direct involvement.

Non-fire Incidents

There has been a large decrease in the number of
road traffic collisions attended by SFRS, with 1,596
recorded in 2020-21, compared to the 2,372
recorded last year. This is a reduction of 32.7%.

Covid-19 restrictions meant that people could not
travel as freely within the country as they did before
the pandemic and so, there was less traffic on the
roads. Due to this, low overall figures are to be
expected.

Lift release is a further sub-category of non-fire
incident where Covid-19 restrictions appear to have
had an impact on operational attendance. There
has been a 44.5% reduction on last year's figures,
reducing from 748 to 415 in 2020-21.

Effecting Entry or Exit incidents decreased

from 3,992 last year to 3,735 in 2020-21 (6.4%
reduction). Similarly, Assist Other Agencies
incidents reduced by 7.8%, from 1,259 in 2019-20
to 1,161 this year. See figures 31 to 36 for trends in
major non-fire incident categories.
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Figure 29: Trends in non-fire incidents. Values displayed in boxes on chartrepresent the maximum, minimum and most recent values.
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Figure 30: Trends in the number of non-fire casualties. Values displayed in boxes on chart represent the maximum, minimum and most recent values. For
non-fire non-fatal casualties, the most recent value is also the minimum value. Changes in operational procedures during the Covid-19 pandemic has
impacted casualty figures. See page 27 for explanation.

There were 323 non-fire fatal casualties in 2020-21, With less incidents attended, it is likely that the
a decrease of 26.3% from last year’s 438 fatalities. large reductions in fatalities and non-fatal casualties
This figure had increased consistently in previous is partly attributed to the Covid-19 restrictions.

years due to increasing inter-agency cooperation.
There was a large decrease in the number of fatal

There were 1,864 non-fire non-fatal casualties in and non-fatal casualties resulting from road traffic
2020-21, a decrease of 42.0% from last year's total collisions attended to by SFRS crews in 2020-21.
of 3,211.

There were 895 non-fire non-fatal casualties
The number of non-fire non-fatal casualties has resulting from these road traffic collisions (45.5%
been decreasing steadily since 2017/-18 but this is decrease from the 1,642 recorded in 2019-20) and
the largest reduction that has been seen within one 60 fatalities (26.8% reduction from 82 recorded in
year. 2019-20).
As previously discussed, there has been a reduction There has also been a considerable decrease in the

in non-fire incidents attended this year which is likely number of suicide or suicide attempts attended by

to have been caused by the Covid-19 lockdown and SFRS resulting in casualties, with 34 fatalities (down

social distancing restrictions. from 51in 2019-20) and 17 non-fatal casualties
(down from 27 in 2019-20).
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Road Traffic Collisions
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Figure 31: Trends in the Number of Road Traffic Collisions. Values displayed in boxes on chart represent the maximum, minimum and most recent values.
In this case, the most recent values are also the minimum values.

Flooding and Rescue or Evacuation from Water
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Figure 32: Trends in the Number of Flooding Incidents. Values displayed in boxes on chart represent the maximum, minimum and most recent values.

Medical Response
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Figure 33: Trends in Number of Medical Incidents. Values displayed in boxes on chart represent the maximum, minimum and most recent values. There
are instances where the most recent value is also the minimum value. Changes in operational procedures during the Covid-19 pandemic has impacted
casualty figures. See page 27 for explanation.
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Suicide (including attempts)
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Figure 34: Trends in Suicide (including attempts). Values displayed in boxes on chart represent the maximum, minimum and most recent values.

Effecting Entry or Exit
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Figure 35: Trends in Effecting Entry or Exit. Values displayed in boxes on chart represent the maximum, minimum and most recent values. Changes in
operational procedures during the Covid-19 pandemic has impacted casualty figures. See page 27 for explanation.

Assist Other Agencies
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Figure 36: Trends in Assist Other Agencies. Values displayed in boxes on chart represent the maximum, minimum and most recent values. Changes in
operational procedures during the Covid-19 pandemic has impacted casualty figures. See page 27 for explanation.
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6. False alarms

In 2020-21, there were 47,742 false alarms, down
from 53,177 last year (10.2% reduction). Of these,
46,820 were fire false alarms. This is considerably
lower than last year’s 52,302 (10.5% reduction) and
the lowest recorded value in this series.

Fire false alarm incidents where detecting apparatus
has raised an alarm is the main cause of this
reduction. In recent years, there was an upward
trend in this type of false alarm. However, this year
the number of fire false alarms due to apparatus has
decreased to 35,809. Thisisa 13.6% reduction
from 41,467 recorded in 2019-20.

This large reduction is likely due to the closure
of non-domestic premises during the Covid-19
pandemic.

This is shown in figure 38, where it is shown
that false alarms in dwellings remained relatively
consistent, when compared to previous years’
figures, but false alarms in other buildings has
dropped substantially.

Fire false alarm attendances caused by raised
alarms from detecting apparatus accounts for
41.8% of all incidents attended this year. This is
down from 45.0% in 2019-20.

Fire False Alarms
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Figure 37: Long-term trend in fire false alarms. Values displayed in boxes on chart represent the maximum, minimum and most recent

values. In this case, the most recent value is also the minimum value.

Figure 38 shows that an increase in fire false alarms
due to apparatus was the cause of the overall
increase up until the mid-2000s, shown in figure 36.

This trend levelled off in the mid to late 2000s and
appeared to continue increasing until this year when
the figure decreased again.

The number of fire false alarms accounted for by
good intent remained stable until about 2009-10
and then began to decrease slowly.

This year there has been an increase in the number
of good intent fire false alarms compared to recent
years.

The number of malicious fire false alarms has steadily
decreased since the late 1990s and continued to
decrease from 2019-20 to 2020-21.
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Trends in Fire False Alarms
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Figure 38: Trends in cause of fire false alarms. Values displayed in boxes on chart represent the maximum, minimum and most recent
values. There are instances where the most recent value is also the minimum value.

The main cause of increasing fire false alarms is due to The number of apparatus false alarms in other

apparatus false alarms in dwellings. The total number buildings has remained more stable over the last
of apparatus false alarms in dwellings is 13,325, a ten years. Malicious false alarms have reduced in
decrease from 13,859 recorded in 2019-20 (3.9%). dwellings over the last ten years from 782 to 300 in
Thisis up 43.0% from ten years ago. 2020-21(61.6%) and good intent false alarms has

decreased from 4,479 to 3,535 (21.1%).

Trends in Fire False Alarms due to Apparatus
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Figure 39: Trends in the location of fire false alarms due to apparatus. Values displayed in boxes on chart represent the maximum,
minimum and most recent values. There are instances where the most recent value is also the minimum value.
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Unwanted Fire Alarm Signals

Unwanted Fire Alarm Signals, commonly referred
to as UFAS, describes a potentially avoidable

false alarm signal from a workplace, either from an
automatic fire alarm or from a person. In previous
years, these signals had steadily increased, from
26,394 incidents in 2013-14 to 29,285 in 2019-20
(10.9% increase).

Within the last year this figure has reduced
substantially to 23,733 (19.0% decrease from last
year). The number of fire alarm signals that are not
UFAS has remained relatively stable over the last
few years.

There has been an increase of 0.3% from 2019-20
(23,017 incidents) to 2020-21 (23,087 incidents).
With the overall number of fire false alarms
decreasing in Scotland this year, this suggests that
the main reason is due to a large decrease in the
number of unwanted fire alarm signals.

The Covid-19 pandemic could have influenced

this figure as most offices were closed and home-
working was encouraged. This means that less
people were in workplace buildings and so, less
opportunity for an unwanted signal to be triggered.

Trends in Unwanted Fire Alarm Signals
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Figure 40: Trends in Unwanted Fire Alarm Signals (UFAS) and Other fire alarm signals in Scotland. Values displayed in boxes on chart
represent the maximum, minimum and most recent values. There are instances where the most recent value is also the minimum value.
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Local Authority Breakdown

Figure 41 shows a breakdown of UFAS by local This is because there are typically more offices
authority. UFAS are considerably higher in urban and workplace buildings in urban areas.

areas such as Glasgow City (rate of 655.9 per

100,000 population). Rural areas have much lower rates, for instance

Orkney Islands has a rate of 165.2 per 100,000
Dundee City (rate of 622.9 per 100,000) and City of population.
Edinburgh (rate of 568.2 per 100,000 population).
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Figure 41: Unwanted Fire Alarm Signals (UFAS) per 100,000 population, choropleth and area normalised cartogram 2020-21
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Great Britain Comparisons

Despite the reduction in numbers of fire false alarms, there is still a notably higher rate of fire false alarms per
million population in Scotland than in England and Wales.

While all nations have seen a reduction in the number of fire false alarms, there has been a bigger reduction
in England and Wales than in Scotland. This has widened the gap between the rates of fire false alarms
between Scotland and the other nations.

However, this year, with the reduction of fire false alarms in Scotland, the gap appears to be closing slightly.
In 2020-21, Scotland has a 124.1% higher rate than England, compared with 132.6% reported last year.

Fire False Alarms per Million Population
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Figure 42: Trends in the fire false alarms by nation. Values displayed in boxes on chart represent the maximum, minimum and most
recent values. In this case, the most recent values are also the minimum values.

It should be noted that while Scotland saw a This year Scotland has attended 19.0% less of these

decrease in fire false alarms during the pandemic, signals than in previous years.
England and Wales did not. Currently, England
and Wales manage unwanted fire alarm signals

differently from Scotland.
to the difference in the handling of unwanted fire

This means that, in general, England and Wales alarm signals.
attend to less of these signals.

Incident Statistics 2021-22

This suggests that the main reason for the difference
in Scotland compared to England and Wales is due
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Appendix A — Key for Local Authority Maps

Local Authority

1 Aberdeen City

2 Aberdeenshire )
3 Angus

4 Argyll and Bute

5 Clackmannanshire

6 Dumfries and Galloway

7 Dundee City

8 East Ayrshire

9 East Dunbartonshire

10 East Lothian

11 East Renfrewshire

12 Edinburgh, City of
13 Na h'Eileanan Siar
14 Falkirk

15 Fife

16 Glasgow City

17 Highland
18 Inverclyde
19 Midlothian
20 Moray

21 North Ayrshire
22 North Lanarkshire
23 Orkney Islands
24 Perth and Kinross
25 Renfrewshire

26 Scottish Borders
27 Shetland Islands
28  South Ayrshire
29  South Lanarkshire

30  Stirling
31 West Dunbartonshire

32 West Lothian
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Cartogram Local Authority Key
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W INTRODUCTION

Welcome to the

Scottish Fire and Rescue Service's
Annual Review Report for 2020/21

This report is structured around the ten priorities outlined in the Fire and

Rescue Framework for Scotland 2016 and captures information on some

of the key activities that have been carried out to meet these requirements
between 1 April 2020 and 31 March 2021. This report covers this period
specifically, however, in line with the Annual Performance Review Meeting

date of October 2021, we have included some information outwith this

time to provide a broader picture of some of the topics covered.

There is no doubt that it has been a challenging year. We
have faced competing risks —the Covid-19 pandemic,

the risks of climate change, inequality and the desire to
strengthen partnership working; but we were quickly
able to use our existing business continuity planning to
establish new ways of working that allowed us to continue
to deliver our services to the people of Scotland, see page
17. Not only did we deliver a critical emergency response,
but in many cases, our staff went above and beyond to
ensure the wellbeing of the communities we serve. You
can read more about how they did this on page 20.

Despite the challenges faced this year, prevention
has remained a key focus and we've swiftly adapted
practices, procedures and processes to ensure that
we could continue to prevent emergencies from
happening before they occur. One of our main
prevention initiatives is targeted safety messaging
and this year saw lockdown change Scotland’s risk
profile almost overnight as people were urged to stay

at home to prevent the spread of the virus. This safety
measure did, however, have the potential to impact
upon the number of fires in residential properties. In
recognising this new risk, we launched the Make the
Call Campaign. This initiative was a hard-hitting appeal
to carers, family and friends of those who are at risk of
serious injury or even death because of an accidental
fire in their home. You can read more about how we
delivered the campaign and its reach on page 7.

The pandemic impacted our ability to deliver our
traditional Home Fire Safety Visits (HFSV). To limit virus
transmission between firefighters and members of

the public, we were forced to suspend the majority

of home visits. Although, we continued to visit
households most at risk of fire and conducted safe
HFSVs for them, we knew we could do more and
turned to digital methods to engage with householders
across the country. You can read more about our Home
Fire Safety Questionnaire and our Fire Safety in the

1 Scottish Fire and Rescue Service


https://www.firescotland.gov.uk/your-safety/make-the-call.aspx
https://www.firescotland.gov.uk/your-safety/make-the-call.aspx
https://www.firescotland.gov.uk/your-safety/online-hfsv-checker.aspx

Home - Self Assessment on page 8. Similar adaptations

for the advice and support we provide to non-domestic
properties were also made. You can read more about
our Remote Auditing Procedure on page 9.

Partnership working remains at the core of what we

do and the importance of it has become even clearer
during the pandemic. We have been working towards
developing our broader contribution to public

sector outcomes in response to changing national

and community risks. To further support this we

have been developing a major project around better
understanding the changing nature of risk at community
levels across the country and what that will mean in
terms of future service provision. The Community Risk
Index Model (CRIM), part of our Service Delivery Model
Programme, is being developed to support this and

we will begin to see the outputs of this critical piece of
work during 2021/22, read more on page 29.

Alongside the Scottish Government and blue light
partners, we remain a key player in the Emergency
Services Mobile Communications Programme (ESMCP),
which will deliver the new Emergency Services Network
(ESN) across Great Britain. Despite previous delays, it is
currently anticipated that implementation in Scotland will
commence in 2024. Significant planning will be required
to enable the SFRS to play its part in the national roll out.

Similarly, work continues to deliver our new Command
and Control system that will enable integration of our
three Operations Control Centres. Whilst the pandemic
has impacted upon delivery, the Project Team continue
to drive the work forward and have adapted plans to
have the new system in place in 2022.

We are also working closely with our partners to plan
for the delayed UN Climate Change Conference of
the Parties (COP26) event taking place in Glasgow
in November 2021, co-ordinated through the UK
government, see page 12.

Despite the challenges of Covid, we continue to support
Scotland’s transition to a net zero carbon economy
through partnership working and in leading by example
through our high-profile assets in communities across
the country. You can read about our Climate Change

Response Plan 2045 and Carbon Management Plan 2020-
25 on page 37. This same commitment is also evident

in our approach to our Wildfire Strategy. These incidents
can have a devastating impact upon the countryside and
release large quantities of carbon into the atmosphere.
You can read more about the new Strategy and our
collaborative working to tackle this issue on page 11.

Work has also continued to reduce the number of
Unwanted Fire Alarm Signals received by the Service.
Each year there are thousands of incidents across Scotland
which are attributed to fire alarm system actuations. Of
these incidents around 97% require no intervention by

us and are recorded as Unwanted Fire Alarm Signals
(UFAS). Throughout the pandemic, we amended the
number of fire appliances sent to fire alarm actuations in
non-domestic premises. This was to alleviate potential
availability pressures on frontline services and to minimise
crews mixing with one another and with members of

the public. For the same reasons, we made temporary
amendments to crewing levels on fire appliances across
Scotland. These changes in our approach to operational
delivery have generated many benefits including

freeing capacity to do more to address risk within our
communities, whilst safeguarding services to the people
of Scotland. Both approaches remain under regular review
in order to achieve the most dynamic response to the
changing needs of the communities we serve. You can
read more about this approach and the work of our newly
formed UFAS Review Board on page 31.

Our staff remain our most important asset and we
strive to have a workforce that is representative of the
communities we serve. We have continued to connect
with under-represented groups throughout the year

to help diversify our workforce. These initiatives have
included: targeted information events for our Lesbian,
Gay, Bi and Transgender communities across Scotland;
continuation of the Career Ready Scheme; our Modern
Apprenticeship Scheme; and our work to develop as a
Corporate Parent, see pages 39 to 43.

In support of our commitment to equality, diversity
and human rights and inclusion, a revised set of
Equality Outcomes were published in April 2021,
along with the biennial mainstreaming Report. Our
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Equality Partnership Group remains the key means of
mainstreaming equality across the organisation. You
can read more about the work they lead, including our
Guide to Disability, our new Employee Networks and
the provision of free sanitary provisions on page 42.

We care deeply about the health and wellbeing of
our people. On page 44 you can read about some

of the measurements we have put in place to protect
their physical health during the pandemic. We also
recognise the importance of good mental health. We
launched our Mental Health Strategy in June 2020,
alongside a suite of mental health resources that
were readily available for our staff to support them
throughout these unprecedented times. This became
particularly important where home working became
a more ‘atypical’ standard working practice. These
resources will be maintained post-pandemic, and it is
hoped will help protect our workforce from the as-yet
unknown long-term effects and impact of this period.

From a financial perspective, it has been recognised by
ourselves and Audit Scotland that we have a substantial
capital backlog investment requirement (£389million

in 2017), particularly within our property estate. 61%

of community fire stations are over 30 years old, and
52% have been assessed as being in a poor or worse
condition. In addition, in 2019, we identified a further
urgent issue in relation to an obsolete method of roof
construction (Reinforced Aerated Autoclaved Concrete).
These roofs remain present in 14 fire stations, and have
been identified as a safety risk due to the potential for roof
collapse. Temporary emergency measures have been
put in place, with recurring resource costs. However, the
safest and most cost-effective long-term solution in most
cases is to rebuild these stations. This would require a
total potential investment of approximately £70 million.
Scottish Government has provided additional capital
expenditure of £4.35 million to invest in our stations

and other assets, a welcomed investment which will be
prioritised to areas of the greatest need.

The CRIM project will support us in ensuring that our
assets are deployed in the most effective manner
across Scotland, and that our investment in facilities
is appropriately targeted, consistent with the Scottish

3 Scottish Fire and Rescue Service

Government'’s recently published draft Infrastructure
Investment Plan. If realised, our plans could form a
significant social and economic renewal programme for
communities where we have facilities located.

Overall, the pandemic has resulted in both savings and
additional costs for the Service over the year. In some
cases, savings made in 2021/21 will result in additional
‘catch up’ costs in 2021/22. While the sum of these
issues was challenging we saw throughout the pandemic
a remarkably positive commitment among our staff to
work with us to adapt our working practices to ensure we
continued to protect the communities of Scotland.

As we look to the future, we recognise that Covid-19
has also provided us with a unique opportunity. At
some point the pandemic will be over. However, it may
not be possible or appropriate to return to how things
were prior to the pandemic. As such, work has been
undertaken to develop a Recovery, Reset

and Renew Routemap that will support
our change ambitions moving forward,
see page 18. The Routemap provides
us primary and supporting themes
which will serve as afilter to examine
the impact across the organisation
as new continuous improvement
objectives are developed.

We trust that you find this report
both insightful and reassuring
regarding our actions to meet the
priorities of the Fire and Rescue
Framework for Scotland 2016. We
hope it offers further evidence that,
despite the many challenges we
have faced this year and will face

in future years, we remain committed to
improving the wellbeing and safety of the
people and communities of Scotland.

Kirsty Darwent
Chair, Scottish Fire and Rescue Service Board



Annual Performance R

———

NERERESESERE e

lew 2020-2021

4

-t







HW PRIORITY 1-PERFORMANCE MEASURES

“The SFRS must, in discussion with the Scottish Government, specify

appropriate performance measures to support its Strategic Plan, for the

delivery of outcomes relating to the strategic priorities and objectives set

out in this Framework.”

Following the introduction of our Strategic Plan
(2019-2022) in October 2019, a revised Performance
Management Framework was published in April 2020,
alongside the commitment that we would review this
document on a yearly basis.

The Framework outlines how we will manage our
performance so that we achieve the outcomes and
objectives set within the Strategic Plan. The Framework
contains corporate performance indicators that are used to
monitor performance.

To support continual improvement and effective
performance management, work then began in
September 2020 to review the 2019/20 Performance
Management Framework. Attention was paid to the
measures we identified and the targets we had set to
ensure they remain relevant and current.

A programme of engagement with key stakeholders was
undertaken and a series of key performance questions were
used to inform the further development of our indicators. In
response to feedback received through the engagement
process, the narrative of the Framework was streamlined to
ensure the document was more concise and user friendly.
Additionally, some amendments were made to our suite

of corporate indicators to strengthen our performance
reporting activity. The revised Performance Management
Framework 2021/22 was published in May 2021.

Our progress towards the delivery of our Strategic Outcomes
and Objectives is enabled through the development of a
Three-year Programme of Work which informs our Annual
Operating Plan during that period. Introduced last year, the
Programme provides a greater oversight of our actions that
contribute towards the Strategic Plan and has improved

our business and resource planning through increased
collaboration and oversight across Directorates.

The flexibility of the new Programme has been of benefit
throughout the reporting period. Due to the conflicting
resource requirements experienced during the pandemic
and the need to create capacity to support the change
agenda for the Service, our Annual Operating Plan 2020/21
was subject to two reviews this year. This ultimately resulted
in a streamlined plan that focused upon critical business
requirements. That same approach was carried forward into
the development of the Annual Operating Plan 2021/22
which was published in April 2021.

Work has continued to strengthen our performance
management processes using our corporate Performance
Management System (PMS). The system aims to improve
evidence-led decision making, support robust challenge
and scrutiny, and evidence SFRS contribution and progress
towards organisational and community outcomes.
Performance reporting for both the Annual Operating

Plan (via the Corporate Risk and Performance Report),
Quarterly Performance Reports and Risk Reports are

now produced via the PMS.

Annual Performance Review 2020-2021 6
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W PRIORITY 2 -SAFETY, WELL-BEING AND PREVENTION

“The SFRS should fully contribute to improving the safety and well-being

of Scotland’s communities and must continue to build on the successful

focus on prevention. It should ensure that there is a clear process for

working with partners to identify the risks faced by communities and

individuals, so that the SFRS can target activity on a risk-based approach

and where it can most effectively improve safety and contribute to

addressing inequalities within and between communities.”

QOur role will always be to attend emergency incidents
when they occur. However, we also strive to stop these
incidents occurring in the first place and, as such, fire
prevention sits at the very heart of what we do. We work
closely with our partners to identify risk and target our
prevention activity to ensure we can help make Scotland
as safe as we can.

COVID-19, and the ensuing lockdown which began in
March 2020, brought many unprecedented challenges
to our prevention work, impacting Scotland’s risk profile
overnight. With people being urged to stay at home, the
potential for more fires in Scottish residential properties
increased considerably. The early identification of this
risk helped to inform a swift response. We developed
guidance to empower local areas to act to meet the
needs of their communities by operating within a set

of core principles. On a national level, we developed

an engagement strategy which required innovation to
counter the unique circumstances of the pandemic.

In recognising the new risks, our aim was to continue to
engage with people across Scotland and to prevent an
increase in dwelling fires. We relied, as always, on the
dedication of our staff and the support of our partners.

Building on the success of previous community safety
initiatives, we ran a targeted engagement campaign
focusing on five key areas: cooking; smoking; smoke and
heat alarms; electrical safety; and establishing a night time
routine. Key elements of the campaign included:

* TV, radio, press, online and social media
advertising

* Adownloadable COVID-19 Home Fire Safety
Checklist

e Virtual HFSVs
e Our 5 Quick Questions’ questionnaire

*  Our motivated team of staff who continued to
deliver thousands of activities throughout the
pandemic

Ouir fire safety TV advert, developed with partners at STV
creative, was seen by 54% of adults in Scotland. 78% of
those adults were over 60 — one of our target groups —and
1 million adults saw our advertising via social media and
online advertising.

As new trends emerged, we refocused our community
safety messaging. In Autumn, in response to an increase
in fire fatalities and serious accidental dwellings fires, our
messaging was adapted to target people over 50 who:
smoked and who either lived alone; had mobility issues;
or used medical oxygen. These criteria were based on fire
investigation analysis.

The resultant Make the Call campaign launched with
a national radio advert and was supported by partner
organisations across the community safety sector. Make
the Call was a hard-hitting appeal to carers, family and
friends of those who are at risk of serious injury or even
death because of an accidental fire in their home.

7 Scottish Fire and Rescue Service


https://www.firescotland.gov.uk/your-safety/make-the-call.aspx

The campaign appealed to communities to help save a

life and consider home fire safety when checking in on
vulnerable neighbours, friends and family members during
lockdown and to put them in touch with us wherever
possible using our free HFSV phoneline.

Our staff, who worked at Community Hubs, engaged with
the public throughout the campaign, distributing 109,000
leaflets and 10,000 posters. This was followed by TV,
press and social media campaigns in October 2020. Our
Make the Call radio advert reached almost 2 million adults
in Scotland, being heard 16.5 million times. The social
media campaign reached a combined Scottish audience
of over 600,000, whilst the television advert reached 43%
of Scottish adults (with 70% of those over 60). Make the
Call newspaper adverts reached 32% of C2DE' adults in
Scotland (and 40% of C2DE adults over 50).

A COVID-19 Home Fire Safety Checklist was developed
to run in conjunction with the TV campaign. As it was
deemed unsafe to use traditional methods of delivering
leaflets, this downloadable resource was shared widely
across websites and social media accounts by ourselves
and 60 of our partners — being viewed on social media
over 400,000 times.

Home Fire Safety Visits

Our HFSVs are a vital tool in our prevention agenda.
However, following Scottish Government COVID-19
guidance, which was put in place to protect the safety
of communities and our staff, all HFSVs, other than those
identified as safety critical, such as where there is no
detection present, were suspended at the beginning

of lockdown. They were later made available to those
households deemed to be at higher risk.

In the absence of physical visits, we developed a Home
Fire Safety Questionnaire - a short questionnaire used

by our staff to telephone households across Scotland,
helping to cover key fire safety risks. This questionnaire
was just one of the ways we continued to engage with
the public during the pandemic. We carried out 7,132
such engagement activities between March and October
2020 and as well as calling households, we fit smoke
alarms (when we were able to do so) and carried out post
domestic incident responses - where we engage with
residents, and share safety messaging, after a local fire.

In the absence of a full programme of HFSVs, we
introduced an online Fire Safety in the Home — Self
Assessment. This allowed anyone who visited the
web page to answer a series of questions and receive

personalised fire safety information for their home. The
simple assessment could be carried out on behalf of a
neighbour, family member or friend. Following extensive
promotion via social media, our online tool had over
11,500 views over the year.

Since the launch of COVID-19 campaigns and online
resources, we have been contacted by other UK Fire and
Rescue Services who are interested in using these tools.

Youth Volunteer Scheme

As well as using our usual channels to deliver our seasonal
safety campaigns, this year our Youth Volunteers (YVs)
promoted our Firework and Bonfire Safety Campaigns. Our
YVs promoted preventative messages in schools, as well as
the local community to communicate directly to their peers.

This group of young people are very much the face of the
SFRS, hailed as positive role models in their communities
for their volunteering contributions. YVs are actively
encouraged to take part in the planning and participation
of various events and activities to create positive social
change that is of benefit to the wider community, as well as
to the young people themselves.

Launched in February 2020, our Youth Volunteer Scheme
(YVS) creates opportunities to improve life chances and
empower young people. Already we have created ten

schemes with a capacity to engage 200 young people (YP)
and plan to develop a further five with capacity extending to
300 YP. Six schemes are fully established and are currently
engaging with the 66 YVs that were welcomed to the SFRS
prior to COVID-19. The remaining four will come on line
when appropriate under COVID-19 rules.

Since March 2020, the scheme has moved to online
engagement. Various lesson plans from the syllabus were
created and adapted to allow our volunteers to meet digitally
and continue their learning with us. The six ‘live” cohorts kept
in touch with their volunteers via digital channels to provide
some peer and adult support, promoting positive mental
health and wellbeing. Creative sessions were held with

YVs having quizzes online, setting social media challenges,
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and working in partnership with other national youth
organisations to develop learning. The six local schemes
designed youth messaging around COVID-19, supporting
Scottish Government messages about social distancing, clap
for carers and keeping in touch with those feeling isolated.

A weekly online chat service was set up to allow YVs and
Volunteer Youth Instructors (VY1) to meet with a member of
the national Community Safety Engagement Team to help
keep updated and connected.

Together with their instructors, YVs were actively involved

in developing Phase 2 of the YVS syllabus - Responsible
Citizens. Recruitment processes have concluded for the VYls
who will support the new local schemes to be implemented
once face to face activity can begin again. We currently have
30 active VYls, with a further 42 who will begin their role as
new schemes are implemented in other areas.

Crucial to the success of YVS is partnership work with
many organisations including Police Scotland, Fearless,
Young Scot, Youthlink Scotland, Enable, Army Cadets,
RNLI, National Fire Cadets, LGBT Youth Scotland and
Save a Life Scotland. The National Community Safety
Engagement Team continue to work with partners to
further progress the development of YVS. One project
ongoing is exploring a dedicated reward scheme for YVs
in partnership with Young Scot.

Smoke Detection

Another important prevention tool is smoke detection
within the home.

Following a consultation on fire and smoke alarms
undertaken by the Scottish Government, the Housing
(Scotland) Act 1987 will be amended to reflect a new level
of requirement for these vital pieces of equipment. The
amended standard was originally due for implementation
in February 2021 but has been extended to 2022 due

to the impact of COVID-19. The new standard will cover
all homes, with the existing standard required in private
rented housing to be extended to all tenures of housing.

Our work to implement the new standard is well underway.
The Scottish Government provided £678,956 in the
2019/20 financial year to allow us to purchase interlinked
smoke and heat alarms, and carbon monoxide (CO)
detectors. A further £38,685 was later spent in 2020/21
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on alarms, with significant funding provided to purchase
ladders to facilitate the installation of the new equipment.

A Safe System of Work has been developed to ensure

safe methods and procedures are followed when staff

are fitting to the new standard. Additionally, guidance
documents and training is available to our staff covering
the technical and procedural aspects of fitting to the new
standard. To support the accurate recording of smoke,
heat and CO alarms, and other assets such as fire-retardant
bedding held at areas, a new Asset Management
Application was introduced during the reporting period.

The new detectors procured will enable SFRS to fit to

the new standard of detection in all ‘High Risk’, owner-
occupied properties. The roll-out programme to fit the
new standard of detection began in Autumn 2020 and
concluded in February 2021. Following moving into Level
3 of the of the COVID-19 Restriction Levels in April 2021,
staff across Scotland have been fitting to the new standard.

Remote Auditing for Regulatory Compliance

As well as providing safety advice to householders and
members of the public, we have a duty to regulate non-
domestic buildings in terms of fire safety in accordance with
Part 3 of the Fire (Scotland) Act 2005. This work is delivered
through a risk based inspection program incorporated
within our Fire Safety Enforcement Policy Framework.

The challenges presented by the pandemic led to reduced
engagement between April and September 2020. On-site
audits presented a risk to our officers and the community
through potential transmission of the virus and, as such,
were limited. Additionally, many difficulties existed within
premises, depending on the nature of that business, in
introducing COVID-related protective measures as some
had the potential to conflict with day-to-day fire safety
measures within buildings. Reductions in staff numbers due
to sickness or isolation, particularly in the care sector, could
affect abilities to manage evacuations should a fire occur.

Recognising these challenges and engaging with local
Fire Safety Enforcement (FSE) teams, a working group was
established to consider the introduction of virtual and/

or telephone audits. Following a pilot process, a Remote
Auditing Procedure, incorporating best practice and
lessons learned, was launched. This allowed continued
engagement with dutyholders to manage fire risks, and


https://www.firescotland.gov.uk/media/2283856/fseprotectionframeworkscotland_v2.pdf

support the prioritisation of any risk critical premises that
would require further enforcement intervention.

The policy is now well established and can be flexibly
applied where restrictions prevent our FSE teams from
entering premises unnecessarily. Furthermore, the
Policy supports FSE work across the more remote areas
of Scotland to ensure fire risk within our communities

is managed in line with the priorities set out within our
Framework. We continue to respond to risk critical
intelligence and are developing strategies to realign
activities to meet the requirements of our framework.

Partner Engagement

The challenges presented during the pandemic have
demonstrated the good working arrangements with

SPOTLIGHT
EXPANDING OUR FIRE INVESTIGATION TEAM

This year, the Fire Investigation Section (FI) expanded
their team by welcoming a Fire Investigation Dog Team
(FIDT). This new resource supports our Fl teams and
improves our capabilities and performance.

A specially trained canine called Phoenix and his handler
are now nationally available to support Fl teams at fire
scenes where it is suspected that ignitable liquids may
have been used as an accelerant.

The benefits of a trained fire investigation canine asset
are recognised across the fire investigation sector and
we are one of the few fire and rescue services in the UK to
have such an asset at our disposal.

Phoenix and his handler have demonstrated that they are
more efficient and effective at detecting the presence of
ignitable liquids in complex fire scenes than specialist
equipment or the nose of a human fire investigator.

partners to positively improve community safety. The
creation of the NHS Louisa Jordan Hospital in Glasgow was
an outstanding example of bringing partners together to
create a temporary facility designed to treat those affected
by the pandemic.

This involved, amongst other things, the enhancement

of fire safety measures in an existing building that utilised
local and national FSE teams, Operations staff and the Fire
Engineering Team to ensure those resorting were safe from
fire and bespoke attendance arrangements could be made
to deal with any incident.

The revision of our Memorandum of Understanding with
the Care Inspectorate improved communications across
the country to react to new care premises and ensure
those most vulnerable, who needed support, could
receive it at the earliest opportunity.

The FIDT provides the capability to ensure that a
comprehensive fire scene investigation is undertaken.

This enhanced capability supports safeguarding of our
investigative processes by detecting key supporting
evidence that may be crucial to the investigation and form
part of the final Fire Investigation Report. The evidence
documented within the report is shared with partners in
Police Scotland and the Crown Office Procurator Fiscal
Service, and can be used as evidence where an SFRS Fire
Investigation Report is part of criminal justice proceedings.

The FIDT can be utilised for community safety
engagement, providing both a proactive and reactive
role. They are available to support our Community Action
Teams when they are discussing anti-social behaviour or
wilful fire-raising activities. The Team can also provide
trauma support for victims of fire. Phoenix is trained to
interact and, where appropriate, will offer comfort and
support for individuals or families who may have suffered
injury or loss at a fire-related event.
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BV PRIORITY 3 -RESPONSE AND RESILIENCE

“The SFRS should work with other public-sector partners to evolve a

holistic and dynamic process of identification, evaluation and assessment

of community risk and Best Value in order to prioritise and target its

use of resources to ensure an appropriate response to incidents across

Scotland and support improved outcomes for communities. As part of

this approach, the SFRS should promote optimal command, control,

communication and tri-service co-operation in response to incidents.”

Working alongside our partners to develop an appropriate
response to incidents is a crucial element of our role and you
will see many examples of this type of working throughout
this document. It is also one of the central themes of the
development of the new SFRS Operational Strategy.

The Strategy commits to improve community resilience
through collaboration with our partners in the public
sector. This commitment to joint working is a key aspect
within the six Concepts of Operations that form it.

Wildfire response is the first of our Concept of Operations
to be developed. It focuses on the opportunities and
benefits of working in partnership with stakeholders

in the private and third sector. This approach will
maximise opportunities for us and our partners through
the enhanced command, control and communications
arrangements of a tri-service approach, responding to,
and managing, wildfire incidents.

Wildfires have a devastating impact upon the countryside.
They destroy natural habitats for wildlife and release large
quantities of carbon into the atmosphere from the smoke
they produce where peatlands are involved. We have
developed a Concept of Operations and new Wildfire
Strategy that focuses on the need to prevent these fires
from happening, and ensuring that when they do, the
response is as efficient and effective as possible.

During the reporting period, a multi-departmental
Wildfire Implementation Group has been established
and initial actions given to all members: a Wildfire
Strategy awareness document has been created by our
Communications Team; the Asset Management Team has
carried out research work to identify and procure suitable
PPE for a Wildfire response that can be used at multiple

incident types; and work has been carried out to identify
the equipment and vehicle needs for the two tiers of
Wildfire Response Stations, with the procurement process
set to begin very soon.

We continue to actively seek opportunities to work
collaboratively with our public-sector partners to identify
and deliver secure and trusted digital solutions. To do
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this we held discussions with the NHS National Services
Scotland (NSS) to organise Vizathon' - an event which
considered existing Wildfire data and used dashboards to
interrogate that data. Due to the impact of the pandemic,
there were significant delays in starting this project,
however, it took place in June 2021.

The development and delivery of the necessary training
for wildfire response, in accordance with the National Fire
Chiefs Council Framework for response stations, has been
identified and four additional Wildfire Tactical Advisors
were added to our cadre of specially trained officers who
will support Incident Commanders across the country.

We continue to chair the Scottish Wildfire Forum and

work closely with our partners. A significant part of

the Forum'’s work has been the assistance provided to
Scottish Government to develop the Scottish National Risk
Assessment for Wildfires which will appear in Scotland’s
Risk Preparedness Assessment.

Partnership working has been equally as crucial in relation

to our involvement in the Conference of the Parties
(COP26) event. These conferences allow for multi-lateral
discussion of climate change matters and rotate annually
around the five United Nations (UN) regional groups. In
November 2021, the Scottish Event Campus in Glasgow
will host this year’s event. It is anticipated it will be the
largest international summit held within the United
Kingdom, with estimated numbers of 150 Heads of State
being accompanied by over 30,000 delegates.

We remain an important partner in supporting the safety
and security of COP26 and have a statutory requirement,
as detailed within the Civil Contingencies Act (2004), to

plan for, respond to and recover from such national events.

Additionally, our planning includes the protection of our
business as usual emergency response arrangements.
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SPOTLIGHT

IMPROVING COMMUNICATIONS AT MAJOR INCIDENTS
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Operational Assurance

Operational Assurance (OA) is a vital component in the
analysis of pre-incident preparedness, during-incident
performance and post-incident debrief information, with
a primary aim to continue the enhancement of the safety
of our firefighters. It is vital that we review our activity at
incidents and allow our colleagues across the Service
and other UK fire and rescue services to benefit from any
lessons learned.

Over the reporting period, valuable learning has been
shared through a variety of channels including: 12
Frontline Updates —an internal publication that allows us to
share internal and external learning events across the SFRS;

two operational debriefs for significant events attended
by the SFRS; and an OA seminar for Board members and
strategic managers.
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Incidents at Grenfell Tower and the
Manchester Arena identified that

a dedicated Emergency Services
InterControl Talkgroup (ESICTL)
should be introduced to improve
the flow of communications at any
major or critical incident.

The Talkgroup was commissioned
by the Home Office and has been
introduced across the United
Kingdom.

We have worked closely with
Police Scotland and the Scottish
Ambulance Service to put
procedures and processes in place
to share information should an
incident of such magnitude occur
within Scotland.

To further support the gathering, analysis, progression
and sharing of operational learning, we have developed
an electronic tool called the Operational Assurance
Recording and Reporting System (OARRS).

The system launched in November 2020 and will allow
learning to be collected from station audits, incident
reviews and incident debriefs by providing a direct link
between our staff and OA department.

Our OA processes and governance have been further
strengthened over the course of the year through the
publication of the: Operational and Event Debriefing
General Information Note; OARRS guidance; and

the During Incident Operational Assurance General
Information Note.







SPOTLIGHT

DOCUMENT CONVERSION PROJECT

A project team was established in January 2021 to review
and update our operational documents which provide
risk critical information and operational procedures to
our staff on the frontline.

The updated converted documents will be made
available on tablets and mobile phones to enhance
accessibility and improve firefighter safety at incidents.

The project will provide us with a sustainable document
suite that:

* produces a governance pathway
for document production

* provides enhanced legal compliance by
maintaining currency of documents
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* aligns operational procedures with National
Operational Guidance

* links seamlessly with related training and
learning materials

As part of the project, operational staff were asked for
their feedback, via a survey, about the current suite

of operational documents. The survey received 549
responses across all Duty Groups.

To date, over 800 documents have been examined and
categorised to ensure no information is omitted during
the conversion project.

Firefighting in Buildings will be the first document to be
launched after a period of consultation and familiarisation.




Command and Control Futures (CCF) Project

Work continues to progress the implementation of our new
Command and Control Mobilising System that will enable
integration of all three of our Operations Control Centres.
The system will deploy bespoke technology that will
significantly enhance both community and firefighter safety.

Whilst the pandemic has had an adverse impact on the delivery
timeline, and is clearly out with our control, the project team
has continued to drive the programme forward, taking a
proactive approach to minimise delays as much as possible.
Working with French contractor, Systel, we have adapted plans
and increased resources to have the new system in place in
all three Operations Control centres by mid-2022.

Despite the challenges of the last 12 months, considerable
progress continues to be made including establishing
accreditation for the Airwave Code of Connection,
conducting staff training and continuing user-testing.

The Emergency Services Mobile
Communications Programme (ESMCP)

We continue to be involved in the ESMCP and are one of
the three Scottish Emergency Services reporting to the
Scottish Government. The ESMCP was established by the
Home Office to manage the replacement of the current
Airwave Tetra Communications network currently used by
the UK's emergency services.

We have an active cross-directorate working group at
tactical level and a Project Board at strategic level led by
the Assistant Chief Officer of Service Development.

The Programme has undergone a review and it is anticipated
that the transition to the Emergency Services Network from
Airwave will take place in the summer of 2024, with the
decommission of Airwave planned for the end of 2026.
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BV PRIORITY 4-RESPONSE AND RESILIENCE

“The SFRS should support effective multi-agency emergency planning

and response arrangements including contributing fully to the work of

Regional and Local Resilience Partnerships in assessing risk; and preparing,

planning for, responding to and recovering from major catastrophic

incidents and threats. When working with other responders, the SFRS

should play a key role in building community resilience and protecting

both Scottish and UK critical infrastructure assets.”

Maintaining service delivery during COVID-19:
Early Stages

Our main purpose is to work in partnership with
communities and with others in the public, private and third
sectors on prevention, protection and response to improve
the safety and wellbeing of people throughout Scotland.

To effectively support this strategy during the early stages
of the coronavirus pandemic, three main governance
routes were established, all of which fed into the SFRS
Gold Group (our Strategic Leadership Team):

e COVID-19 Tactical Action Group (COTAG) -
established to ensure that we continued to operate
efficiently and effectively, whilst maintaining a
high standard of service delivery through effective
business continuity planning. This included
ensuring that all areas of the Service were prepared
and equipped to maintain service delivery safely,
in the challenging conditions presented by
COVID-19.

* Forward Planning and Recovery Group -
established to consider recovery methodology
and a structure to support and aid us to return to
a new normality. It was recognised that through
the working and learning developed by this group
there was an opportunity to review and, where
necessary, improve current processes to maintain
the delivery of services in an efficient and effective
manner; ultimately assisting the organisation to
continually improve.

¢ Health and Welfare Group - established to

provide resources and tools to safeguard the health
and welfare of our staff.

Navigating COVID-19: Our Current Approach

From the 25 May 2020, the Senior Management Board
was confirmed as the primary method of ensuring robust
strategic oversight and decision making to support our
response to and recovery from COVID-19. The Board,
known as COSMB, resumed responsibility to build upon
the initial work delivered by the COTAG.

COSMB acted as the strategic SFRS group responsible for
overseeing and coordinating all activity related to Reset
and Renew arrangements associated with COVID-19. The
group has continued to ensure our values are adhered to
and are evident in our decision making.

Both the COTAG and COSMB, have been supported

by our COP26 Team. The team, which was originally
established to oversee several national events that were
due to take place throughout 2020/21 were re-purposed,
in part, as the CoTeam. This new direction saw them
support COVID-19 response management arrangements,
with a focus on protecting frontline services and
supporting firefighter safety.

The Coleam were heavily involved in the preparation
and promotion of the processes that were developed to
ensure that our operational staff could still safely protect
the communities of Scotland.

In June 2020, the underpinning General Information Note,
Pandemic Station and Operations Control Standards, was
issued. This document provided a framework for operational
managers and staff to consider the necessary steps to
enhance safety during the pandemic. It has the overarching
aim of supporting and encouraging staff to remain safe
within their workplace by promoting positive behaviours and
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culture. It has continued to be reviewed and developed in
line with Scotland’s changing operating environment.

Additionally, 27 Task Cards were produced, each providing
step-by-step guides to carry out operational tasks safely.

The team helped to prepare the daily and weekly
CQOVID-19 reports that were, and continue to be,
shared with our Strategic Leadership Team and Scottish
Government. These briefs monitor our progress against
COVID-19 related workstreams; report appliance
availability figures; and highlight the number of
confirmed COVID-19 cases within the Service.

In October 2020, when Scotland encountered a second
wave of COVID-19, the COTAG was re-established
ensuring robust strategic oversight and decision making to
support our response to and recovery from COVID-19.

During December 2020, in response to the negative
impact of additional COVID-19 variants, COTAG enacted
the COVID-19 Advisory Unit (CAU) to support and

S
ver|

advise management teams across the Service. The CAU
utilised Scottish Government and Public Health guidance
to support the application of COVID-19 mitigations
according to local, regional or national viral prevalence.

Recovery, Reset and Renew Routemap

It is recognised at a national, international and global level
that COVID-19 is likely to remain part of our way of life for a
considerable period. Therefore, many of the changes and
new processes that have been implemented in response
to COVID-19 may require to be maintained for the
foreseeable future and perhaps even permanently.

At some point the pandemic will be over and life will
return to a more normal posture. However, it may not be
possible or appropriate to return to how things were prior
to the pandemic. We remain focused on responding to
the challenges of COVID-19; however, we recognise that
areset and renew phase is an important element of the
overall process.
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In July 2020, we developed the routemap for navigating
COVID-19 and delivery of the associated Reset and Renew
Agenda. The Routemap centres around our organisational
values of Safety, Teamwork, Respect and Innovation and is
underpinned by the SFRS COVID-19 Operating Principles

of: Safe; Person Centred; Evidence Based; and Clearly
Communicated. The SFRS Routemap is aligned with the
strategy and guidance provided by Scottish Government and
specifically the COVID-19 Framework for Decision Making.

The Routemap was reviewed, updated and approved by
the COSMB in May 2021. A key element of the update
was the acknowledgement of the significant organisational
experience developed from our pandemic response to
date. It was also recognised that any rush to return to
‘normal” working would most likely undermine much

of the fantastic work delivered, and could potentially
compromise operational and organisational resilience.
Additionally, to support our change ambitions, a further
overarching principle of Recovery was identified to
complement the existing Reset and Renew principles.

These amendments resulted in the creation of the SFRS
COVID-19 Routemap to Delivering Recovery, Reset and
Renew, which outlines the following fundamentals:

* Recovery - dealing with non-critical backlogs
that have developed over the period i.e. training,
recruitment, equipment testing, property
maintenance, etc

* Reset - returning any adapted operating
processes and approaches, where appropriate, to
their pre-pandemic position and/or posture

* Renew - the implementation of new working
processes and practices based on experience and
knowledge gained from the pandemic or from
other improvement processes and methodologies

As well as adding the new principle of Recovery, the eight
primary themes were reviewed and updated to ensure that
they remained fit for purpose and accurately reflected the
key areas of need.

Those updated key themes and are now confirmed as:

* People and Leadership
*  Workplace
* Operational Strategy
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* Governance and Compliance

* Technology

* Finance

e Communications and Engagement

* Prevention, Protection and Partnership Working

In support of the primary themes, a suite of supporting
themes has been developed. These themes, which will
be continually reviewed, will serve as a filter to examine
the impact across the organisation as new continuous
improvement objectives are developed.

Communicating our COVID-19 approach

It was crucial that our approach to managing COVID-19
was shared with our staff. Our Communications and
Engagement Team reprioritised all work during the period
to ensure that staff received clear, concise and timely
information regarding the impact of COVID-19 at work.

Two communications strategies were developed — one
to support the tactical response and the other to support
the reset, renew and recovery work in terms of how we
will respond, in the longer term, to the lessons learned
throughout the pandemic.

As a result, the team introduced regular staff and manager
briefings, and dedicated COVID-19 sections on iHub

and Sharepoint, so that all staff could access relevant
information without the need to be in one of our premises.
Additionally, staff heard directly from our Chief Officer via
regular Q&A sessions which were broadcast.

Significant work was undertaken to support the COVID-
secure status of buildings and communicate the role and
responsibilities of staff in ensuring they take appropriate
action to mitigate any spread of infection. This included
developing posters, videos and information booklets, as
well as reinforcing messaging through staff briefing emails.

The function conducted a series of workshops with staff to
capture their experiences of COVID-19 to help inform the
workstreams identified through reset and renew.

An SFRS Employee Facebook group was established, as
well as employee networks with virtual groups of colleagues
from across the Service to help staff keep in touch.



SPOTLIGHT

SUPPORTING LOCAL RESILIENCE PARTNERSHIPS

DURING C#VID-19

During the unprecedented period of the COVID-19
pandemic, it became more important than ever to work
with partners to help support the most vulnerable people
in society and the communities we serve.

Throughout this time of need, our staff continued to go above
and beyond the call of duty to offer increased support and
assistance. In addlition to receiving formal requests via local
authorities, community partnerships and other agencies, they
have often taken it upon themselves to respond to individual
and/or community needs across the country.

Colleagues in Lanarkshire launched a series of initiatives
to help the elderly and vulnerable during COVID-19.
Members of the South Lanarkshire Community Action
Team, along with two colleagues from Clydesmill Fire
Station, worked closely with South Lanarkshire Council’s
Community Wellbeing team in delivering prescriptions.
The partnership reached out to 250 voluntary groups,
including the elderly person’s charity LEAP.

Prescriptions have also been delivered across
Renfrewshire and Midlothian, and as far afield as Orkney.
Stirling firefighters have helped deliver hand sanitisers to
the vulnerable and Renfrew Community Fire Safety Team
collected essential toiletries for patients and medical staff.

As well as food and prescription deliveries, there are those
who have stepped in to provide social support within their
communities. Ayrshire’s Community Action Team provided
support for the elderly and vulnerable through vital
befriending calls. A new helpline for people in Glasgow
who needed support during the pandemic was fully
supported by the Glasgow Community Action Team where
staff supported a virtual help desk by responding to calls.

Members of the East Administration Team helped
regions within the East Service Delivery Area by taking
on additional training and duties to help keep the
Community Safety Engagement Toolkit up to date and
supporting those in need to stay safe by sending out
reminder letters for Home Fire Safety Visits.

Work has been undertaken to help support local foodbanks
who have been significantly impacted during this time.
Crews at Blairgowrie Community Fire Station worked with
their local Tesco to generously provide more than three full
shopping trollies worth of essential items to Perth and Kinross
Foodbank, and crews at Port Glasgow donated shopping
vouchers to a local voluntary group to assist those struggling.

Group Commander (GC) David Girrity (Edinburgh City)
and his wife Jennifer prepared and cooked 120 meals in
8 hours in their volunteer roles in Eyemouth where they
live. The couple offered their assistance in preparing
food for the Eyemouth Responders Team, which is part
of Scottish Borders Council’s Resilient Communities
Initiative. Food is donated to the local project by
members of the public, supermarkets and government
funded initiative and volunteers then cook meals which
are delivered to people in the community.

In Angus, with thanks to a multiagency project to reduce
fire risks during the COVID-19 pandemic, community
walk rounds took place across the area to help safety
teams spot fire hazards

Stirling firefighters worked with Doune’s Deanston
Distillery, who had diversified, to help deliver dozens of
cases of hand sanitiser to care homes throughout Stirling
and Clackmannanshire. Perth firefighters raised money to
organise a rainbow ‘Thank You NHS” flag to fly above the
station and donate to the Tayside Health Fund.

GC Scott Gibson, who is a football coach for an under-14
female team, helped to inspire young athletes to keep
fighting fit with weekly social media challenges, including
keepie-ups with a toilet roll. These challenges helped
keep the team active and engaged during lockdown.

GC Tommy Keay joined an innovative project led by
Dumfries and Galloway Libraries to keep children
entertained over lockdown by reading interesting and
educational tales to them over Facebook. His recital of
Frances the Firefly, a story that includes important fire
safety messaging for young people, was watched by more
than 400 children and families.

Watch Commander Danielle MacGillivray, from the Western
Isles, called upon a team of young stars, including her son,
to help create a fun and informative video on how families
can stay safe at home. Each were set a task of simple safety
measures such as testing smoke alarms, ensuring candles
are fully extinguished, switching off plugs, and making sure
doors within the home are closed. These compiled into

a brilliant video highlighting some key fire safety advice.
Similarly, retained Firefighter Amy Gerrard (Lerwick) created
fire safety home education packs, for children of all ages.
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BV PRIORITY 5—-PARTNERSHIP

“Community planning and partnership working with other services

and communities should be embedded throughout the SFRS. Building

on its existing Engagement Strategy, the SFRS should proactively seek

collaborative opportunities and innovative ways of working in partnership

with other blue light services/key stakeholders to improve outcomes for

communities and should ensure effective stakeholder engagement in its

approach to all its work including partnership working.”

Teamwork is one of our core values and we acknowledge int A t Sharin
the wide-ranging benefits partnership working can bring. Jo SS€ aring

Many partnerships are now fully embedded and span a full
range of services, you'll see examples in many sections of
this report.

For the purposes of Priority 5, we will focus on the work of
the Reform Collaboration Group (RCG).

The RCG, comprises both the Chairs and Chief Officers
of all three emergency services and meets on a 6-monthly
basis. The RCG Officers Support Group, comprising of
Directors and senior managers, meets quarterly to ensure
progress is being made on agreed projects.

Eight areas of collaboration have been identified to take
forward. Some of these projects are new and are still at a
developmental stage, whilst others are more established:

This project has been established for several years
and managed by a Joint Assets Sharing Group to
develop a systematic approach to considering
opportunities for station co-location.

Currently there are 834 stations operated by

the Emergency Services (356 SFRS, 349 Police
Scotland, and 129 SAS). There are now 51 locations
where at least two of the three emergency services
share indoor space.

There are several further locations which are used
as tactical deployment points where, for example,
an ambulance can be mobilised from a fire station.
Some of these, and other locations, are shared
with other partners e.g. Councils, the DVLA, or the
Coastguard Agency.

In addition to exploring shared property
opportunities, we are exploring how we may work
together on a joint Electric Vehicle Infrastructure
and shared workshops. We have a joint Automatic
Vehicle Location System contract agreed and are
working towards a contract for consumable spares.
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Emergency Service Network

The Emergency Services Network Programme
Board was established to manage the changeover
to a new emergency communications network.

The Programme has undergone a review and it is
anticipated that the transition to the Emergency
Services Network from Airwave will take place in the
summer of 2024, with the decommission of Airwave
planned for the end of 2026.

Mental Health Response

This project will seek to scope out how services
can reduce the emergency demand of, and better
support individuals with, mental health problems.

Staff Wellbeing

The health and wellbeing of our staff is paramount
and we recognise that good mental health is just as
important as good physical health. We launched our
Mental Health Strategy in June 2020 and continue to
work in collaboration to develop the Lifelines project
and explore opportunities to work collaboratively
across the tri-services. This initiative delivers a
tailored mental health and resilience framework for
emergency and first responders in Scotland.

Leadership Development

This project seeks to identify and deliver areas of
collaborative leadership development. Areas being
explored include the development of a shared
competency framework and joint leadership and
command training.

Demand and Capacity

The three Services are exploring their future demand
and capacity challenges and have agreed to share
information on their respective methodologies

and modelling systems. By working together, the
RCG intend to jointly develop our understanding of
changing community risk and its impact on demand,
and the subsequent relationship between Service
demand and resource requirements.

Tri-Service Community Safety Officer Posts

The aim of this project, will be to combine all aspects
of the three emergency services and the Local
Authority community safety and resilience work into
one jointly employed individual to deliver on behalf
of the partners. The intention is to improve efficiency
and effectiveness of all three emergency services and
the local authority in remote rural areas accordingly.

Emergency Services Gazetter

Delivery of this project is highly dependent on
securing adequate project management resources.
Confirmation of funding is awaited from Scottish
Government.

To support delivery of the RCG projects, a Programme
Office style approach has been adopted. This will ensure
reporting of projects is consistent across the three services
and will provide the RCG with a clearer understanding of
development and progress.
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BV PRIORITY 6—-SERVICE TRANSFORMATION

“The SFRS should continue to ensure that the benefits of Fire Reform

are fully realised, evidenced and tracked, and it should explore through

Service redesign new and innovative ways in which it can improve the

safety and well-being of communities throughout Scotland by

building on the traditional roles carried out by the Service.”

Delivering change

A review of organisational structures, combined with

the recognition of the scale of existing change and our
future change ambitions, resulted in the creation of a new
Directorate within the Service during the year.

The Service Development Directorate was formed in
March 2020 with the overarching purpose of providing
the bridge between strategy and implementation. It
will do this through the coordination of activity and by
providing access to a full suite of change management,
change delivery and service improvement capabilities.

The Service Development Directorate consists of the: SFRS
Portfolio Office; Service Improvement; Service Delivery
Model Programme; and Information, Communications
and Technology functions.

The structure and operation of the new directorate will
continually adapt, flex and ultimately improve to meet the
very dynamic needs of managing and delivering change.

Our Portfolio Office: Setting up to Deliver Change

In support of the Gateway Review, carried out by the
Scottish Government Programme and Project Management
Centre of Expertise, which identified and recommended
the need to move to a Portfolio structure, we have
appointed a new Head of Function for the Portfolio Office,
with a strategic mandate to “Set up to Deliver Change”.

In support of our ambitions to deliver on our strategic
intent, we are currently in the process of the definition
and design of a roadmap of capabilities and services that
will ensure the Portfolio Office can support the effective
execution and delivery of all strategic and major change
across the SFRS Portfolio.

A portfolio approach will have many benefits, including:

* Selecting and investing in more of the right
programmes and projects at the right time

* Greater effectiveness and efficiency in our
execution and delivery of change through
standardised and repeatable processes, ensuring
change is delivered in the right way

* Enhanced transparency, accountability and
governance assurance

*  Greater benefits realisation via continuous
approaches to leverage the capacity and capability
created across the SFRS

The continuous enablement and development of
capability and services provided by the Portfolio Office will
ensure we benefit from improved awareness across the
aggregated Portfolio. It will provide the necessary inputs
to effectively inform the decision-making process, whilst
improving overall cross-organisational collaboration in
pursuit of shared strategic goals.
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Our existing Portfolio is comprised of strategic and major change projects that support

the delivery of our change ambitions and the Strategic Plan 2019-22, and are managed
through the Portfolio Office function. A summary of these are provided in the table below:

PROGRAMME PROJECT

Safe and Well
Strategic Change

Retained & Volunteer Duty System Strategy

Community Risk Index Model
Service Delivery
Model

Station/ Appliance Review

Command and Control (Phase 2)

Demand Based Watch Duty System

Protection of Vulnerable Groups Scheme

Major Projects

McDonald Road Redevelopment and Museum of Fire

People, Training, Finance and Asset Management System

West Asset Resource Centre

Developing our Long-Term Vision

The pandemic has undoubtedly changed the way that we
need to work. As a Service we are experiencing intense
organisational change pressures. However, these pressures
do not just come from COVID-19. Some of them, like the
consequences of climate change or the changing risk profile
of our communities, have been developing for some time.

We face a highly volatile and uncertain operating
environment through which we must plot our course
of action to ensure the services we provide continue
to evolve to meet these and other challenges as they
emerge. To do this, we have begun work to develop a
long-term vision for the Service.

Working to support the National Fire and Rescue
Framework our long-term vision will clearly articulate our
purpose and provide a guide for staff on where we are
going and, critically, why we think we need to go there.
It will establish the breadth of our ambitions and the
timescale over which we expect to realise them.

To develop our Vision, we undertook an internal
engagement process to fully, openly and honestly engage

with our staff. We wanted to build a shared understanding
of the issues and pressures we are facing to enable them
to shape our vision in partnership with senior management
and our Board, leading to wider ownership of the changes
we seek to bring about.

This process began with three online leadership events
for senior management in September 2020, followed by
15 independently facilitated workshops with 150 frontline
members of staff, an electronic staff survey and on-station
discussions across Scotland.

Overall, we considered more than 800 responses, an
analysis of which was outlined in a report considered by the
Board and the Strategic Leadership Team in February 2021.

The key themes emerging from the feedback, highlighted
below, are being taken forward as a fundamental
consideration in shaping our future vision and,
subsequently, in our strategic planning:

* Engage more with our communities to understand
their needs
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Devolve decision making and support more
autonomy at a local level to respond to local need
Ensure continued staff engagement

Develop an Emergency Medical Response,
specifically out of hospital cardiac arrest (OHCA),

working more closely with the Scottish Ambulance
Service

Review our emergency response operating model

Review our Unwanted Fire Alarm Signal approach
to create operational capacity

Consider introducing a ‘civilian” role with a
community safety remit to undertake HFSVs,
hydrant inspections and community engagement
work

Reduce the number of simultaneous projects

Reduce bureaucracy in relation to internal policies
and procedures

Work with partners to look at the use of shared
resources, particularly buildings and joint training
Ensure non-Fire Brigade Union members have a
voice in developing the firefighter role

Increase capacity for training and consider joint
training with the Scottish Ambulance Service

* Develop a culture of empowerment to support
local decision making in response to community
need and in the interests of innovation

* Develop a culture that supports working as one SFRS

We're now planning how we will move forward, taking all
of this into consideration and building on the work that’s
already underway in relation to the key themes raised by
staff. We have held discussions with all Service unions on
the findings from the staff engagement exercise and will
continue to engage with them as part of the process of
building and delivering our long-term vision.

We engaged further with staff on the outcome of the
engagement and on the draft vision in April 2021 and
hosted workshops with a cross-section of staff and run an
online pulse survey.

The draft vision was released for public consultation in July
2021 and we are now working to finalise it for publication.
Working with staff, stakeholders and our communities we
will then begin developing the detailed plans needed to
deliver the long-term vision. This will be a key element in
the next Strategic Plan which will cover the period 2022 to
2025, and will help inform successive Strategic Plans for
the remainder of the next decade.
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BV PRIORITY 7-MODERNISING RESPONSE

“The SFRS should develop and implement dynamic, innovative and

sustainable operating systems throughout Scotland which are fit for

purpose and meet local needs (covering both the Retained Duty System

and whole-time firefighter work patterns).”

Supporting our Retained and Volunteer Staff

Our Retained and Volunteer Duty System (RVDS) Firefighters
provide the same full range of emergency services as their
Wholetime colleagues —and generally carry out these duties
whilst holding primary employment in various other fields.

Over the reporting period, we have taken a bold new
approach to supporting this group of staff, with a focus on
recruitment, retention and improving working practices.

The culmination of the Rural Full-Time Post (RFTP) project
has seen 54 full time RVDS Watch Command Support
Officers employed from amongst our existing RVDS
workforce and strategically and equitably located across
the country. The success of the project has created
increased ability to support and maintain RVDS appliance
availability, as well as providing other real tangible benefits
such as increased community engagement, training
support and the gathering of operational intelligence.

The integration of these positions will continue to improve
and enhance capacity with the recognised required

focus on supporting our RVDS, whilst demonstrating our
intention to invest in rural and island communities, adding
full-time employment opportunities in these areas.

The RFTP project work has now been subsumed in to
business as usual and these post holders will be integral
in supporting the workstreams identified through the
newly formed National Retained & Volunteer
Leadership Forum (NRVLF).

The formation of the NRVLF, as an empowered
decision-making group, has seen the RVDS Strategy
project moved from within the Service Delivery Model
Programme (SDMP) to the Service Delivery Directorate.
The purpose of the NRVLF is to develop strategies to
deliver and improve RVDS matters, whilst promoting a
collaborative partnership approach to support service
level improvements.

The group provides foresight and leadership on RVDS
requirements for improvement to maintain a safe and healthy
workforce whilst driving improvements to the current RVDS
Response and Operating model. The NRVLF acts as the
project board for the RVDS Strategy Project and provides
strategic oversight and support providing an increased
emphasis, momentum and desire to forge forward and
achieve continuous improvements for our RVDS.

A project manager has been appointed and they are being
supported by a dedicated RVDS support team who have
been drawn from across the country. These individuals
have vast experience of the RVDS and act as a tactical
frontline support function, responsible for supporting the
implementation of Service-wide improvements

to the RVDS model.
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Service Delivery Model Programme

The Service Delivery Model Programme (SDMP) was
formed in April 2019 with the overall aim to undertake
short, medium and long-term scenario planning,

to inform an analysis of risk across Scotland’s
communities. These reviews will identify where we,
working within the confines of the resources available
and in partnership, can deliver a balanced prevention,
protection and response model that will contribute

to eliminating, reducing or mitigating known or
predicted community risk.

The Programme consists of three distinct but
interrelated projects:

Community Risk Index Model (CRIM)

The development of a capability to provide an
accurate and dynamic assessment of known and
predicted risk across the country, within the fire and
rescue service operating context. The model will
ensure that we can continue to deliver our statutory
duties, as specified within the Fire (Scotland) Act
2005, whilst recognising the strategic ambition

of our Strategic Plan 2019-2022 and remaining
relevant to the communities we serve.

Station and Appliance Review

Using the outcomes of the CRIM, a review of current
stations and appliances will be undertaken. Our
current station locations will be overlaid with the
outcomes of the risk review to determine if these
assets are in the best locations to meet known or
anticipated risks. The review will help to ensure

that our stations and appliances are utilised to their
maximum benefit in an effective and efficient manner
within their respective operating contexts.

Demand Based Duty Systems

Within our community fire stations a constant
crewing level is currently applied across the full
24-hour period of every day, despite the operational
demand placed on each station varying across

the same time period. This project is profiling
operational demand and identifying where there
may be opportunities to apply alternative solutions
to current crewing models. In the simplest of terms
that means having more firefighters available during
busy periods and less during quieter periods,

whilst ensuring there is sufficient resilience to safely
respond to unexpected large scale, protracted or
spate incidents. This would allow us to redeploy any
additional capacity realised to undertake operational
training, support community safety activity or other
activities associated with maintaining an effective
and safe operational capability.
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Phase 1 of the Programme concluded in December
2019 and identified a total of 30 areas for consideration
to be taken forward into Phase 2. Of these 30 areas, 11
were associated with the Station and Appliance Review
and Demand Based Duty System Projects and 19 were
associated with the RVDS Strategy. In December 2020, it
was agreed that the RVDS Strategy would be transferred
to the Operations Function of the Service Delivery
Directorate given the very clear synergy with operational
business as usual processes.

Phase 2 of the programme is well underway. An initial
scope of change report was produced in December 2020
and whilst this was not a formal creation or presentation of
options, it provided us with the opportunity to develop a
better understanding of the potential scope of change that
may be realised because of the SDMP.

In April 2021 the first base model of the CRIM was
produced and approved, which focused on human
geography. The second stage of CRIM development is
now in progress, and this will add the built environment
and the natural environment to the human geography to
provide a fully functioning, accurate and validated risk
identification model.

In addition to the CRIM, a Criteria for Change Model has
been approved, which consists of the following 11 key
elements:
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* CRIM

*  Operational Demand and Impact

* Operational Response Benchmarks
* Operational Resilience

e Operational Assurance Demand

e Community Safety Demand

* Budgetary Capacity

* Legal Compliance

* Political Influence

e Opportunity, Threat and Feasibility

* Person Centred Communications and Engagement

Each of the above elements will be consistently applied to
scenarios to develop viable change options that meet the
objectives of the SDMP. These options will be presented
in an outline options for change report in March 2022 and
following a full, detailed and transparent options appraisal
process, will be distilled to a refined list of options that
will be presented in August 2022. The agreed refined

list of options will then be subject to a formal public
consultation process, from which a final list of options

will be developed for presentation and decision by our
Strategic Leadership Team and Board circa early 2023.
Planning for implementation, subject to formal approval
being received, will commence thereafter.
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BV PRIORITY 8 - UNWANTED FIRE ALARM SIGNALS

“SFRS should develop a new approach to reducing unwanted fire alarm

signals (UFAS) demand and road risk. This approach should involve the

SFRS Board setting stretching targets to support the Service's Strategic

Plan in relation to this priority.”

An Unwanted Fire Alarm Signal (UFAS) is an event which
has required an operational attendance by the fire and
rescue service due to the unwanted actuation of an
Automatic Fire Alarm (AFA) system. However, unlike
other attendances, a UFAS incident will not require any
firefighting action.

Accounting for almost one third of fire and rescue activity
across Scotland, UFAS incidents place a drain on front line
services, increase risk to road users and cause interruption
to the business sector and communities.

The reduction of UFAS is complex and challenging.
Meaningful reductions in UFAS calls require a strong
partnership approach at national and local level, which is
underpinned by an appropriate response when a UFAS is
passed to us.

The complexities and challenges of achieving UFAS
reductions were critically examined by a UFAS Review
Working Group during 2019/20. This detailed examination
concluded during the first quarter of 2020/21, with key
recommendations identified as: evaluating potential policy
changes; a potential framework for improving existing UFAS
approaches; and exploring innovative solutions.

A UFAS Review Project Board was established to prioritise the
recommendations and provide leadership focus, oversight
and drive support in implementing them. You can read more
about our work to evaluate policy changes below.

Evaluating Potential Policy Changes

Evaluation is being conducted using robust options
appraisal methodology to identify a strategy for responding
to AFAs, that will achieve an optimum balance of:

*  Minimising risk to public and firefighter safety

* Maintaining an effective response to confirmed
fires originating as an AFA

* Maximising efficiency savings through reducing
mobilisations and expanding our capacity to invest
in prevention and other value adding activities

* Having regard to relevant risk factors e.g. time of
day, occupancy, and special risks

* Supporting our commitment to achieving carbon
reduction targets

In conducting the options appraisal, the process

is being guided by core principles to ensure that
decisions take account of all relevant considerations,
including engagement and consultation with staff and key
stakeholders.

A Stakeholder Options Appraisal Workshop was held in
February 2021 to test a range of options for responding to
AFAs that have the potential to achieve UFAS reductions.
This event, hosted by an external facilitator, was an
invaluable part of the decision-making process and involved
several key stakeholders, including representatives from
health boards, universities, schools, local authorities, the fire
industry, businesses and our own staff.

Feedback from the event has informed the three options
for our potential future response to AFAs.

We will hold a public consultation exercise, between July
and October 2021, to allow us to consider the responses
from a larger range of stakeholders and interested parties.
It is anticipated that a preferred option will be submitted to
our Board for approval by the end of the calendar year.
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SPOTLIGHT

INTERIM RESPONSE TO AFAs DURING C#VID-19

During the pandemic, we implemented interim arrangements for responding to AFAs to help minimise the risk of
exposure of coronavirus to our firefighters and the public. From May 2020, we began sending a single fire engine to
AFAs at certain premises, which has reduced blue light journeys by 21% since its introduction.

Reduction in blue light journeys

This reduction has undoubtedly
improved firefighter and public
safety during the pandemic through
reduced road risk and a reduced
risk to our firefighters of exposure
to the virus, whilst still responding
to AFAs.

We have reviewed the overall
impact of this interim response

arrangement and there has been no
evidence that its implementation . ‘
has had any detrimental impact. ol =

We believe there is scope for even y-
better outcomes and the positive

impact we have seen through

our interim response during the “e \
pandemic has been a sound ( f ,j t
evidence base for exploring the \
different AFA response strategies
we have been evaluating.

Annual Performance Review 2020-2021 32



33  Scottish Fire and Rescue Service

i



W PRIORITY 9-EFFECTIVE GOVERNANCE

AND PERFORMANCE

“The SFRS should ensure it has an effective approach to performance

management to support robust scrutiny of the Service at national and

local levels. This approach should be regularly reviewed and evaluated

in pursuit of continuous improvement. The SFRS should also collect,

produce and analyse data and other intelligence to promote the safety

and well-being of communities, support operational efficiency and

performance improvements (including its partnership contributions) and

enable effective public reporting of performance.”

Effective Governance

The overarching benefit of a sound governance operating
model is that it enables our Board, its Committees and our
Executive functions to execute their responsibilities properly
and with greater assurance that they have done so.

An internal audit of our Corporate Governance
arrangements across the Service has taken place during
this reporting period by Azets. The audit has provided
us with independent assurance that we have generally
effective corporate governance arrangements and an
effective reporting framework between the Committees
and the Board.

[t details that our management reports to the Board

and Committees are sufficiently clear, understandable
and timely, and provide an appropriate level of detail

to support efficient and effective decision making and
scrutiny. Plans and performance against these plans are
also monitored and reviewed to ensure the achievement
of our objectives.

Our governance arrangements are supported by
procedures which cover recording, monitoring and
reporting processes. The independent audit found these
to be well designed and to generally reflect good practice.

There were two recommendations made relating to: a
review of the Committee Structures; and ensuring the
review of effectiveness in relation to Board decisions. Both
recommendations have been actioned and accepted,

further strengthening our current corporate governance
arrangements.

The internal audit report coincided with the start of our
journey to develop an overarching SFRS Corporate
Governance Framework and Operating Model. As well
as using the findings of this report, we recognise the
importance of incorporating any lessons learned during
the unprecedented impact that COVID-19 has had, and
continues to have, on how we operate and continue to
do in such hugely challenging times. We have engaged
with key internal stakeholders to identify any areas for
improvement and to ensure continuous improvement
around governance.

The SFRS Corporate Governance Framework continues

to be developed and forms part of our Annual Operating
Plan 2021/22. The publication will ultimately provide a
clear SFRS Framework of Governance from Board level and
across all Executive levels of the organisation and will build
on our existing ‘Code of Corporate Governance’ and the
SFRS Governance and Accountability Framework. This
will ensure effective business management and supporting

structures continue to be in place.

The Framework will build upon the underlying principles
of: accountability; transparency and openness; integrity;
stewardship; efficiency; and leadership. Additionally,
it will provide a mechanism we can then use at Board,
senior leadership and management level to translate the
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elements of the governance framework and policies into
practices, procedures, and role responsibilities within the
corporate governance infrastructure.

Alongside the development of this significant piece of
work, we continue to develop and strengthen our existing
governance arrangements. This has included adapting our
governance processes to ensure active scrutiny remains in
place and conducting our Annual Governance Review in
March 2021, approved by the Board April 2021.

Itis important to highlight that at the outset of the
pandemic a review of our existing governance
arrangements related to COVID-19 took place and

this was monitored closely throughout. The SFRS Board
have continued to follow national guidelines and this has
impacted on how the Board and others conduct their
business. Specifically, for the safety of our staff and our
communities, all essential business of our Board and its

Committees has been conducted via video or telephone
conference. Despite the unprecedented challenges this
brought, the Board and its Committees have continued
to meet as scheduled and ensured, until such time where
we can return to business as usual, all agendas and papers
for meetings are published on our website in advance of
meetings, with a full minute continuing to be published
once it has been approved. From March 2021, our Board
meetings have been recorded and uploaded onto our
website allowing wider public access and transparency.
Our Board will return to a state of full public access to
Board and Committee meetings as soon as it is deemed

safe in keeping with Scottish Government guidance.

The pandemic also impacted on the recruitment of new
Boards Members during 2020/21, requiring the extension
of two Boards Members for a period of nine months. This,
however, provided continuity and resilience over this
extremely challenging period. As restrictions eased, a
Public Appointment went out to advert in February 2021
for four new SFRS Board Members. Appointments have
been made by the Minister for Community Safety and our
new Board members took up post in July 2021.

The appointment process considered the skills matrix

of the existing members and importantly encouraged
continued diversity within the Board. To encourage a wide
range of applications and to help ensure our Board is fully
representative of the communities it serves, a dedicated
recruitment event was held in March 2021. The online
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initiative received an excellent response and it is hoped
has helped recruit further members to our Board who
will continue to hold our strategic leaders to account,
particularly through the challenging times that lie ahead.

Business Intelligence and Data Analysis

In response to a recommendation from the 2020 Business
Intelligence Review, our Business Intelligence (Bl) Strategy
and Action Plan was approved in March 2021.

The Strategy sets out a vision for our approach to
improving Bl and data management to bring about
improvements in analysis and insights across the Service.

The Strategy will help us realise our ambition to become
an exemplar of Bl for Fire and Rescue Services by 2025.
We will build expertise in information management,
analysis and data science and shift from transactional
data activity to high value analysis and intelligence which
will bring about improvements in the way we work. The
Strategy outlines four principles that our approach to
business intelligence should follow:

* Asingle version of the truth
* Customer focused Business Intelligence
*  Good design and sound methods

e Dataasanasset

The principles are supported by 12 priorities which are
intended to run for the lifetime of the Strategy and will form
the framework for any actions for delivery. Progress against
the Strategy and 2021/22 Action Plan will be reported to
our Good Governance Board on a regular basis.

In support of the Bl Strategy, our Data Services Function have
continued to develop relationships with academia, investing
time and resource to support research and innovation
through partnerships with Scottish universities, forging what
we hope will be long-term collaborative relationships.

Professional development has been key in this relationship
with staff currently being supported in a four-year distance
learning MSc Data Sciences programme. The desired
outcome is that our own team will lead more in-house
development of analytical projects aimed at supporting
the long-term vision of the Service.
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Understanding the value of data requires good design,
sound methods and robust quality assurance. As a
demonstration of our commitment in this area, SFRS

are now named in legislation as ‘Producers of Official
Statistics” which provides us with the opportunity to assign
this designation to our existing statistical publications.
This has meant that, for the first time, both our Incident
Statistics and Fire Safety and Organisational Statistics
have been published with this designation this year.

Financial and risk management practices

Our Procurement Strategy 2021-24 was published in
March 2021. This outward focused strategy has been
developed to respond to the wider challenges Scotland
faces, whilst working to deliver the aspirations of the
Scottish Government.

The Strategy contains five key themes:

e Sustainability

*  Value for money

* Enhancing Capability
* Transparency

¢ Governance and Risk

Our procurement activity is regularly audited either
through internal audit and as part of the Scottish
Government'’s Procurement Commercial Improvement
Programme (PCIP). We will progress and monitor
improvement actions in support of the PCIP programme
and will undertake a further review of our progress in
conjunction with the PCIP team.

Our Annual Procurement Report, covering the period 1 April
2019 to 31 March 2020, was approved in August 2020.

The report meets our requirement under the Procurement
Reform (Scotland) Act 2014 but importantly highlights the
significant procurement activity undertaken by us in awarding
63 regulated contracts totalling more than £48.5M.

The report outlines our commitment to deliver on our
sustainability duty and demonstrates community benefits
through the delivery of procurement activity, including:

e Small / Medium enterprises — over 42% of SFRS
total spend was with suppliers based in Scotland

and 46% of overall supplier base classified as SMEs

e Carbon Emissions —we have achieved a 15%
reduction largely enabled by delivery of cleaner
grid energy sources

* Property activity - McDonald Road modernisation
and Newbridge training centre construction at a
cost of £10.4 M with a local labour usage of 99.9%

In October 2020, our Annual Report and Accounts
2019/20 were completed and ratified by the Board. A
statutory requirement, this document reports on our overall

performance and activities over the previous financial year.
This year’s document highlights that, once again, the SFRS
managed its financial performance within expenditure limits
and received a clean audit certificate for 2019/20.

To continue to develop our financial and people reporting
practices, a programme of work has been established
which contains several projects to deliver a fully integrated
digital solution that meets our needs for our People,
Training, Finance and Assets Systems (PTFAS).

PTFAS has been established to deliver flexible digital
solutions that support our strategic decision making and
changing ambitions as an organisation. We are engaging
with prospective suppliers in advance of commencing the
procurement process later in 2021.

The programme is expected to run for at least three years
and when implemented will enable us to better utilise our
people and asset resources, as well as: supporting key
workstreams including positive workplace culture and the
employee experience; new and more flexible operating
models; using new vehicles and asset technologies;
strengthening our retained and volunteer resources and
developing training for firefighters.

A key benefit will be the provision of timely, accurate and
consistent data for evidence-based decision making,
planning and performance reporting delivered through
verified data sources across the organisation. The system(s)
procured will deliver an integrated repository of people,
asset and financial information that collectively supports
and develops our business intelligence capabilities.

The programme was established with regular reporting
to the PTFAS programme Board and resources are now
in place for the first phase of development. Progress has
been made on agreeing an overall programme timeline
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and phasing. The first tranche of the programme is the

HR and Finance solution. Business process analysis has
been completed to support the development of the
specification. The procurement process for HR & Finance
has been initiated and supplier engagement sessions have
been completed.

Maintaining ICT security

We are a Cyber Catalyst within the Scottish Government’s
Cyber Security Action Plan. Our ICT Team has been
working with partners externally and within the Service

to fulfil the requirements of the Public-Sector Action Plan
and we have already achieved accreditation to the Cyber
Essentials standard.

With more people working remotely, the roll out of Multi-
Factor Authentication (MFA) is almost completed across
the Service, apart from Operations Control where a more
flexible solution is being piloted. MFA is a security system
that needs more than one method of authentication to
confirm the identity of a user. This can happen when users
log on to our Office 365 system from a new location or

a non-SFRS device, ensuring robust security of our ICT
systems and networks.

As part of our approach to minimising the risk from cyber
threats, a new system allowing users to reset passwords
remotely without the need to contact ICT Helpdesk has
been introduced. This system helps to ensure that we
continue to operate as effectively and safely as possible.

To assist and improve collaboration our ICT Team brought
forward the planned migration to Microsoft Teams —the
latest collaboration product from Microsoft. This was
completed in November 2020.

Criminals are using increasingly sophisticated ways to steal
information and, as a trusted public-sector organisation,
our information could be of interest to those with malicious
intent. To help avoid some of the main online threats to
the Service, mandatory ICT security training was made
available to all staff via CybSafe and includes testing of
understanding through assessment.

In September 2020, our new cyber security and
awareness campaign for 2020 was launched. By January
2021, 87% of staff had carried out the training.
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Our ICT Team continues to develop and implement
technical controls, including security patching of all devices,
infrastructure and applications. Work is being undertaken

to develop a revised SFRS Digital Strategy for 2022-2025.
Following extensive consultation and engagement across
the Service, it is anticipated that the document will be
presented for approval in December 2021.

Our environmental commitments

Following the recent climate change emergency
declaration, we published our SFRS Climate Change
Response Plan 2045. This Plan sets out in broad terms how
we plan to become a sustainable fire and rescue service,
delivering environmental benefits for the communities of
Scotland. Namely, by supporting them to tackle climate
change and by tackling our own carbon emissions.

Committed to supporting this Scottish Government agenda,
we will be on the front line in responding to the impacts of
climate change in Scotland. We aim to reduce and limit our
own contribution to the causes of climate change.

We have a wide range of hard hitting targets and
commitments within our Plan and we will drive down carbon
emissions in line with Scottish Government direction.

Our Carbon Management Plan (CMP) 2020-2025,
published in December 2020, sets out in detail how we
will approach carbon reduction over the next five years,
as we work towards the Scottish Government’s ambitious
target of net zero by 2045.

The CMP details 15 projects that we plan to undertake
between 2020 and 2025 to reduce our carbon emissions
including: low carbon heating at wholetime stations; loft
insulation at Retained Stations; smart lighting controls; and
light fleet electric vehicles.

The identified opportunities are projected to enable us to
achieve 129% of our 2025 reduction target.
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SPOTLIGHT

OUR ENVIRONMENTAL COMMITMENTS IN ACTION

The three main sources of our measurable carbon
emissions are electricity, gas and fuel for transport and by
developing and trialling projects to make our buildings
and fleet more energy efficient, we are committed to our
pledge to drive down carbon emissions by an average of
6% per annum over the next decade.

Scottish Government'’s ambition to phase out the need for
diesel and petrol cars and vans by 2032 is articulated in
Transport Scotland’s ‘Switched on Scotland” action plan. As
part of that plan, the Energy Savings Trust awarded us with a
grantin September 2019 for the purchase of Electric Vehicle
Charging Points, at nine locations across the Service.

A further grant was awarded in November 2020 from
Transport Scotland to lease 62 Low Emission Electric Cars
(£0.644m) over a three-year period, and to purchase
additional Electric Vehicle Charging Infrastructure at
forty-nine locations across the Service.

At our East Service Delivery Area Headquarters at
Newbridge, there have been 600 solar panels newly
installed. These will power up to 40% of the building’s
electricity requirements, reducing energy costs by more
than £23,000 per year.

Energy usage costs can now be easily reviewed and
monitored via the Energy Viewer Metre Portal which
allows staff to see a detailed dashboard of the actual
energy use of their building. This tool allows staff to track
and measure the impact of their actions and compare
how their location compares to other sites.

The reporting year has also seen an upgrade to the
Tranman system to help us monitor our fleet through
improved information management and data capture.
This allows us to keep track of fuel usage and costs,
vehicle accident and defect reporting, as well as
maintenance enquiries via a web portal.

The One Ask, One Degree initiative also took place
where we asked staff to join us by turning down their
heating by one degree to help improve energy efficiency
and help reduce carbon emissions.

Mitigating our impact on the environment is important to
us and we strive to be innovative in how we can do this.
We now have three sites that have introduced beehives
and honeybees as part of nature garden projects and
joint pollinator projects. Clydesmill, Motherwell and
North Anderson Drive Community Fire Stations house
beehives and honeybees to help make our stations more
environmentally friendly and create a more sustainable
future.

We've also made an impact on some larger creatures
over the year through the donation of old fire hoses to
Blair Drummond Safari Park. This equipment has been
put to fantastic use to help enrich the lives of some of

the animals at the wildlife park, including Mondy the
elephant who must now stretch to get her lunch through
the folded hose. This means she must work harder for her
food and use different muscle groups to aid her mobility.
Monkeys and otters at the safari park have also benefited
from the repurposed equipment.

Without this innovative initiative, this equipment which
is no longer fit for purpose, would have been treated as
waste and incurred a disposal cost.
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B PRIORITY 10 - PEOPLE

“The SFRS should aim to be an employer of choice — maximising

the effectiveness of its approach to workforce planning; promoting

the safety, health and well-being of all staff; and being a learning

organisation with opportunities for all. The SFRS should also seek

to be an organisation that is more representative of the people and

communities of Scotland that it serves.”

We are committed to being an employer of choice
and this includes seeking a diverse workforce which is
representative of the communities we serve.

As part of our programme of initiatives linked to our
Positive Action Strategy, we have continued to connect
with members of under-represented groups and improve
our relationships with a range of communities. This
engagement is enabling us to share information about
the Service and the range of careers we offer, as well as
assisting us to better understand and address barriers to
employment with us.

Our Balancing the Workforce Profile Action Plan continues
to help attract and retain people from underrepresented
groups. This includes our commitment to positive action
activities, as well as initiatives to support our commitment
to youth employment through the Career Ready Scheme,
our Modern Apprenticeships, and work to develop as a
Corporate Parent.

We have undertaken a range of targeted information
events for women and members of the Lesbian, Gay, Bi
and Transgender (LGBT) communities across the second
half of the year which were well attended and received. A
further programme of events for women, LGBT and ethnic
minority communities are planned for the next 12 months.

We have engaged with Care Experienced Young People
(CEYP), in conjunction with WhoCares?Scotland, to run
an employability event to better understand the needs
of this group and understand how we can support these
young people in exploring the world of work. Further
sessions with CEYP will take place throughout this year

to provide advice and guidance to them to support their
employability skills and seek to improve their life chances
in our role as Corporate Parent.

We continue to engage with other organisations to
explore opportunities for joint working and partnership
events on Positive Action, including Police Scotland, and
will monitor the success of these initiatives in increasing
applications from under-represented groups.

A long-term communications plan has been developed to
support our Positive Action approach and continues to be
rolled out both internally and externally. We now advertise a
range of vacancies on the Proud Employers jobsite owned
by Stonewall to help us target our advertising more directly
to members of the LGBT communities and their allies.

We are also undertaking an exercise to improve our
employee sensitive data, which will assist in informing our
policies, practices and decision making.

In support of our Youth Employment Strategy and
following the success of our pilot Career Ready internship
programme in 2019/20, we are supporting eight more
students this year who have been matched with SFRS
mentors. The four-week paid internship in June and July
2021 helped them consider their personal aims and
objectives, gain a greater understanding of the range of
careers we offer, and provide support and encouragement
in securing employment in the future. The Career Ready
internships involve job shadowing, one-to-one coaching
and practical workplace demonstrations. As well as
benefitting the young people by improving career and
work prospects for those who have limited access to
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professional networks and role models from the world
of work, the programme offers our staff a personal
development opportunity as a volunteer mentor.

In support of youth employment, we have 596 Modern
Apprentices (MAs). Of these, 588 are firefighter MAs and
eight work across other MA frameworks, including Business
Administration, IT Systems and Networking Advanced
Technical Modern Apprenticeship, and Motor Vehicle
Engineering. Our non-Firefighting MAs have advised that
the mentoring that they receive, as part of their externally
provided MA Programme, has been invaluable to their
continued success and progression through their MA,
especially during the challenging times of the pandemic.

We were successful in our bid to Skills Development
Scotland for the Additional Employer Grant and are
looking to establish an Apprenticeship Mentoring Pilot
Programme (AMPP) to enhance our current MA FF
Programme. The AMPP aims to explore the suitability of

a wider mentoring service to complement the delivery of
the development pathway for Firefighters MAs, by offering
support in relation to their wellbeing and resilience.

The current pandemic has resulted in changes to the
method of MA programme implementation with a greater
reliance on remote/virtual learning; the need to learn in
new/different ways; and additional pressures and concerns
surrounding health, wellbeing for the MAs themselves and
for their family members. The AMPP will help provide an
enhanced layer of support to enable the MAs to successfully
complete their MA programme, maintaining retention of
MAs during the pandemic and their onward success.

Our increasing interaction with members of the
community, and with young people and vulnerable adults,
places a great deal of responsibility on us to ensure their
safety. We have therefore undertaken a two-year project
which will see over 6,000 uniformed employees join the
Protection of Vulnerable Groups Scheme. The project is
scheduled for completion by October 2021.

Recruiting operational staff safely

Advice from clinical bodies and the Health and Safety
Executive in relation to health and wellbeing assessments
has changed frequently during the COVID-19 pandemic
and expert advice is closely monitored to ensure that
assessments are carried out safely.

Recruitment health assessments were adapted to exclude
aerosol generating procedures for a period in 2020, before
being safely re-instated in early 2021. This resulted in the
temporary suspension of routine health assessments for
existing staff, which have now been reinstated supported
by stringent risk assessments, whilst remaining alert to the
ongoing impact that COVID-19 restrictions may have.

Robust planning has taken place to manage the backlog
of routine assessments, through a prioritised programme
of station visits, and the backlog will continue to be
addressed over the next year.

Outdoor fitness assessments for trainee firefighters were
re-established, as was outdoor fitness support to help
facilitate a return to work for other operational staff.
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There are significant challenges relating to the recruitment
of RVDS/VDS staff; with a high attrition rate evident at the
pre-employment stage, particularly in achieving fitness
standards.

Work continues to progress through engagement with
stakeholders on both the national RVDS Leadership
Forum and through local solutions to develop proposals
to strengthen local attraction and engagement with
candidates at the pre-employment stage that would raise
awareness of fitness standards.

The first of these programmes will be piloted in April 2021
and a framework for more localised fitness and medical
assessments will continue to be developed to further
eliminate barriers to recruitment.

Supporting Equality, Diversity,
Human Rights and Inclusion

Our Strategic Plan 2019-22 describes our aspiration to
be a world leading fire and rescue service and with that
create ‘a great place to work” and one that meets ‘diverse
community risks’. To do this, we know that equality and
diversity must be embedded in everything we do.

Our Equality and Diversity business partnership model,
underpinned by the Equality and Human Rights Impact
Assessment process, remains an effective method of
supporting the mainstreaming of equality, diversity,
inclusion and human rights across the SFRS informing and
influencing the decisions we take about future service
provision such as Safe and Well and employment practice.

A review of the Equality and Human Rights Process

has been progressed. Despite an extended deadline
into 2021/22, to accommodate demands arising due
to the COVID-19 response, modifications were made

to the current process to facilitate urgent decision
making and to accommodate the duty to conduct Island
Impact Assessments. It is anticipated that the Impact
Assessment Process will be developed to incorporate the
promotion of good mental health. This process remains
the most effective method of building equality, diversity,
inclusion and human rights into decision making, policy
development and policy implementation.

A review of the existing SFRS Equality Outcomes was
completed and a revised set of Equality Outcomes
were published in April 2021, along with the
biennial Mainstreaming Report. From April 2021 the

Mainstreaming Report will be published annually.
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A key means of facilitating mainstreaming of equality
across the organisation is the cross-Directorate Equality
Partnership Group. The forum provides a vehicle to share
and promote equality information and priorities, collate
and disseminate examples of good practice, and consider
emerging equality issues. Along with the Corporate
Parenting Group, the Equality Partnership Group provides
a mechanism to support equality related activities being
identified, progressed and implemented remotely across
the Service and not the responsibility of a single team.

Providing support to colleagues through the Equality
and Diversity Business Partners is supplemented by the
provision of impact assessment training, specialist topic
training such as LGBT Leadership for Executive and Non-
Executive Leaders and Equality Champions training. This
helps support individual responsibility for the equality
agenda, visual cues for highlighting the importance of
equality, diversity, inclusion and human rights has featured
prominently from the availability of rainbow lanyards to
show alliance with LGBT communities and colleagues to
regular corporate communications on key events such as
LGBT History Month, Black History Month, Care Leavers
Week and the promotion of materials to support colleagues
who are victims or encounter victims of domestic abuse.

Alongside our strategic objectives and ambition to be the
best employer we can be, we have a legal obligation under
the Equality Act 2010 to remove all unfair discrimination

and bias from the workplace. We have joined our Justice
sector colleagues in the Cross-Justice Sector Working
Group on Race and Workforce to identify and address any
structural barriers our workplaces pose for ethnic minority
communities. As part of the 2021 statutory reporting on pay
we voluntarily published our ethnicity pay gap information.

To meet both legal and moral obligations the 'We are
Positive About Disability - Guide to Reasonable Adjustments
and Supporting Staff with a Disability” has been published.
This guidance will support and embed a culture that is
positive about disability, where stereotypical thinking is
challenged. It will ensure that appropriate guidance is in
place to support our employees and line managers.

Listening to our employees, their experiences and
views is a critical feature of an improving organisation. In
addition to our corporate communications and formal
staff engagement measures, equality related Employee
Networks have been established. The Networks are an

avenue for people who may have similar life experiences,
share a protected characteristic, or have an interest in the
protected characteristic, to meet online. A LGBT Network,
a Women's Network and Neurodiversity Network are
currently operating.

Alongside the Networks programme we have Strategic
and Senior management representatives who are Equality
Champions across a range of protected characteristics and
themes including champions for Black, Asian and Minority
Ethnic (BAME), Care Experienced & Carers, Disability and
Tackling Domestic Abuse. The establishment of these
Equality Champions drawn from the senior management
tiers provides a humanising touch to corporate equality
messaging and highlights the individual personal
commitment to equality by our leaders.

Over the year, we acted in advance of the move to end
period poverty in the UK by providing access to free
sanitary provisions on fire appliances for our operational
crews attending incidents. In the second half of 2020/21
we further extended the provision of free sanitary products
to our occupied premises. The provision of free sanitary
products is part of our commitment to advancing equality
and supporting a healthy workforce, as well as ensuring
dignified and inclusive workplace facilities for both
employees and visitors to our premises.

The value of these initiatives is illustrated within our Equal
Pay and Gender Pay Gap Report 2021. The Report
demonstrates a 10% increase in the numbers of Wholetime
Female Firefighters since 2019, and an increasing number
of women assuming positions within the uniformed
management structure. It illustrates that women are
equally represented within the three upper quartiles of the
support staff structure, and that women form a majority on
our Board.

Several of our employees are EU nationals and their
automatic right to work and live in the UK ended on the
completion of the transitional arrangements on 1 January
2021. To support these employees, we have invited them
to workshops to provide information and support on the
processes and qualifications necessary to gain Settled or
Pre-Settled Status or UK Citizenship. These workshops
have been supplemented by an ongoing communication
campaign which continually updates our employees on
the UK's evolving immigration process.
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Health, Safety and Wellbeing

We care for our staff through progressive health, safety and
wellbeing arrangements and strive to be proactive and
innovative in how we achieve this.

During this reporting period, COVID-19 has heavily
influenced this area. We have worked continually to
safeguard our staff as far as practicable. The following
suite of risk control documents have been developed
and implemented to support the safe occupation of SFRS
workplaces:

¢  COVID-19 Workplace Management Arrangement
and Generic Risk Assessments

e COVID-19 Workplace Risk Assessments for all SFRS
Workplaces

e COVID-19 Workplace Management Plans for all
SFRS Workplaces

e COVID-19 Induction and Return to Work videos

*  COVID-19 Secure Posters and Corporate Signage
— providing clear and concise information of SRS
COVID-19 control measures within workplaces

There is a legal requirement for us to consider all COVID-19
cases within the workplace. This is to establish whether there
is sufficient evidence to suggest there has been a workplace
transmission of coronavirus. This reporting year, we have
received 352 COVID-19 reporting notifications. 57 of these
cases determined there was reasonable evidence to suggest
that the transmission may have been work related and
subsequently reported to the Health and Safety Executive.

Work is ongoing to ensure that our safety measures
reflect changing UK and Scottish government guidance.
Our Health and Safety team have introduced additional
support for our staff through new engagement support
processes. These include:

* 6 rapid reviews for confirmed cases of workplace
clusters (>3 confirmed cases)

* 62 workplace subject specific reviews undertaken

e 40 workplace virtual or onsite support reviews
completed

e 67 desktop reviews of COVID-19 Workplace risk
Assessments and Management Arrangements

The need to deliver many critical business activities
during the pandemic has resulted in a requirement

to systematically consider the required activities and
undertake an evaluation of the risk. Without this process
the risk would be undefined and arguably uncontrolled,
examples of critical activities include recruitment, IFE
examinations and training to support the safe delivery
of critical activities. Our Health and Safety Team have
supported the development of specific risk assessment
and safe systems of work.

Ensuring we meet our legal health and safety duties has
remained a focus throughout the period. The completion
of annual health and safety improvement plans has
increased by 12% from the previous year.

Our bespoke Health and Safety Management Information
System (HSMIS) was launched during this period, with
development of further modules ongoing. The HSMIS
supports us in monitoring, measuring and implementing
our health and safety arrangements in accordance with all
statutory duties placed upon the Service.

The system will strengthen our Health and Safety
arrangements by allowing us to interrogate our safety
performance locally as and when required. The system
will produce bespoke, detailed performance reports for
the SFRS which will identify targeted actions and monitor
improvements.
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HOMEWORKING

Although significant work has been carried out to make
our working premises COVID-secure, the introduction
of lockdown changed the way many of our staff had to
work. Our support staff who are predominantly office-
based, were no longer able to access certain buildings
and were asked to work remotely.

Our ICT colleagues have been instrumental in
responding to the impact of the pandemic by supporting
our staff to be able to work effectively from home.
Laptops were provided where possible, alongside

guidance and support for the use of personal equipment.

The earlier implementation of Office 365 and Direct Access
allowed this shift in working practice to take place quickly
and easily, facilitating staff access to files and systems from
home locations. The use of Skype initially, and now Teams
for virtual meetings, calls and collaboration has increased
significantly since the end of March.

As the pandemic progressed, ICT then provided
additional laptops to staff who previously did not have
them. Since the end of March 2020, around 600 laptops
have been allocated, as well as additional equipment
such as screens and docking stations. A Display Screen
Equipment (DSE) assessment has been developed and

staff regularly working from home have undertaken the
review to reduce the chance of work-related injuries

or ill-health associated with extensive use of DSE and
workstations.

Homeworking on a regular basis presented new
challenges, so our Health and Wellbeing team
developed a booklet to support employees to manage
physical and mental health while working from home. A
COVID-19 homeworking checklist was made available,
designed to assist in reviewing home environments and
take all reasonable measures to maintain good posture,
health and wellbeing while working on computers - as
well as a few simple ideas to assist remote working with
kids around.

Despite the initial challenges to implement efficient
homeworking, this way of working has provided a
greater work-life balance for some of our staff. Based on
feedback received work has been undertaken to develop
an Agile Working Framework and Homeworking Policy
to complement the existing Flexible Working Policy. This
supports our goal to be a flexible, inclusive employer and
will be an enabler for the ‘Reset and Renew Routemap’ as
we emerge from the COVID-19 pandemic.
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Physical Health Arrangements

Despite the ongoing challenges brought by the
pandemic, the physical health of our staff remains equally
important. Development of our Health and Wellbeing
systems continues to support improvements in the delivery
of health and wellbeing services.

To help reduce the number of cancellations and
non-attendance at appointments, an appointment

text reminder service has been implemented which

has reduced waiting times and allowed cancelled
appointments to be reallocated to others. A process

of case management has been introduced which has
resulted in reduced appointment waiting times and
greater efficiency in the management of employee fitness.
A HW system upgrade has also taken place, with improved
functionality bringing continuous improvement to working
practices within the team and a greener environment
having significantly reduced paper based activity.

A contract was awarded in early 2021 to support the
electronic scanning of medical and fitness records.
This means that resources can be used more effectively
through remote and immediate access to records,
ensuring clinical availability is used to its full capacity, as
well as a reduction in storage requirements and cost.

The National Fire Chiefs Council (NFCC) Firefit Steering
Group, in conjunction with the University of Bath, have
completed a scientific study to identify the cardiorespiratory
fitness standards for UK fire and rescue services. These are
the methods by which fitness should be assessed and a
recommended fitness management process.

The recommendations include the use of a firefighter
simulation test (fireground fitness assessment) that should
be undertaken by staff who are unable to meet the
required recommended cardiorespiratory fitness standard
as a final determinant of fitness for role. As we do not
currently have the required facilities and equipment to
complete this assessment across a significant proportion
of stations, a research project has been commissioned

to develop an alternative assessment and associated
performance standard that replicates the national
standards, whilst being practicable for us.

The contract has been awarded and the research will be
undertaken in two parts: the identification of two task

simulations; and a data collection. It is anticipated that Phase
1 will begin in March 2021 and be completed within a year.

Physical fitness will also continue to be supported via the
addition of two new contracts this year - functional training
equipment and treadmills as part of a programme of fitness
equipment replacement.

Work has taken place to strengthen our clinical
governance - a system through which accountability

for the continuous improvement of quality of service is
adopted. Whilst this is established good practice and not
mandatory, the adoption of clinical governance provides
an effective framework for the planning and provision of
health and wellbeing services to our staff.

The SFRS Clinical Governance Action Plan, which is overseen
by our Clinical Information Governance Steering Group, has
been updated and will be delivered over a 5-year period
ensuring that it remains flexible to consider emerging
priorities as we commence our recovery from the pandemic.

Our commitment to health and wellbeing also focuses
on the longer-term impact for staff and we continue to
monitor emerging issues and developments. Research
has shown that continued exposure to contaminants can
cause long term health issues for firefighters. We have
entered into a research agreement with the University

of Central Lancashire to undertake a project within the
field of firefighters” exposure and contamination from
various fire effluents with the Fire Brigades Union over a
three-year period. An interim report has been published
and the findings and recommendations are currently
being considered. We have continued to strengthen
engagement with charitable partners such as Maggie’s
and Prostate Cancer UK who provide support to those
with degenerative and terminal conditions.

Provision of structural firefighting Personal Protective
Equipment has continued during the period ensuring

our firefighters have the clothing they need to keep them
safe. Every firefighter across Scotland will receive two sets
of structural firefighter clothing that has: an outer layer to
protect against flame injury; a moisture barrier to protect
against water penetration whilst allowing internal moisture
vapour to escape; and an inner thermal barrier and lining
to protect against heat from proximity to flame.

Annual Performance Review 2020-2021 46



Mental Health

We recognise that good mental health is as important as
physical health and we are committed to ensuring our staff
are equipped to identify poor mental health in themselves,
their colleagues and their families; and fundamentally to
know how they can be supported.

Our Mental Health Strategy was launched in June 2020.
Priorities have been identified including the formation

of a Suicide Prevention Sub Group, and the subsequent
creation of a suicide prevention strategy. Actions from

this strategy now form part of the wider mental health and
wellbeing action plan. Engagement with partner agencies

is progressing as we work towards the development of a
model of mental health support across the SFRS.

In March 2021, a programme of mental health support was
piloted across our Operations Control staff. The evaluation
of this pilot will inform future work. Staff have continued to
readily share their lived experiences to engender a culture
where mental health is openly accepted and spoken about.

We participated in the mental health awareness campaign
“Time to Talk” promoting the theme of small conversations
potentially making a big difference. We ran virtual café
support sessions and encouraged staff to take the time to
talk, share and enjoy a conversation with each other about
how they feel. We continue to develop a comprehensive
calendar of health promotion campaigns and actively
participate in health campaigns such as ‘Movember’ and
‘March the Month’.

Our Wellbeing Group continues to focus on the provision
of practical support and leadership development tools;
producing thematic updates around health and wellbeing
issues related to COVID-19, including: financial challenges;
safe use of alcohol; relationship issues including isolation
and loneliness and domestic abuse; personal safety;
nutrition; weight management; sleep hygiene; and
support for vulnerable groups.

A staff Wellbeing Survey was launched in January 2021 to
evaluate the effectiveness of the work of the Wellbeing
Group during the pandemic. The results have been shared
with staff and will further inform the Mental Health and
Wellbeing Action Plan.
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Work is continuing in collaboration with Scottish
Government, Police Scotland and the Scottish Ambulance
Service to develop the Lifelines programme and explore
opportunities to work collaboratively across the tri-services.
The Lifelines project delivers a tailored mental health and
resilience framework for emergency and first responders

in Scotland. The Lifelines website is now live and provides
dedicated resources for our staff and their families. Lifelines
has recruited mental health trainers who will provide training
to the three emergency Services in Scotland. Work has
already begun on embedding mental health training into
our leadership and development programmes.

We recognise the critical nature of the provision of post
incident support for the health and wellbeing of our staff.
This service is delivered through our partners at the NHS
Rivers Centre. Work has been ongoing to raise awareness
amongst our staff of the services available and to develop
processes to ensure that the service is embedded into our
culture of prevention and support.

Training and Developing our People

Ensuring that our staff receive appropriate training to
carry out their role effectively, efficiently and safely has
continued to be a priority for us.

We have moved to ensure that vital training of our staff has
been able to continue during the pandemic. Guidance
was produced for our operational crews to facilitate local
on-station training and maintain competence in their key
core skills during COVID-19 restrictions. This took account
of national guidance from Scottish Government and the
National Fire Chiefs Council (NFCC) and was composed in
consultation with Trade Union Representative Bodies.

The creation of streamlined on-line operational training
materials supported this training delivery model to enable
12 core skills modules to be accessed remotely via our
Learning Content Management System, enabling staff to
complete technical knowledge training without physically
attending their stations. This reduced the time and
frequency that Retained and Volunteer Duty System (RVDS)
staff had to be at their stations by limiting their attendance
solely for practical skills application sessions. Training
Instructors have supported local delivery where needed
including providing quality assurance of the training
undertaken at Community Fire Stations.


https://www.firescotland.gov.uk/media/2228451/mentalhealthstrategy2020_2023v1.0.pdf
https://www.lifelines.scot

Similarly, where training is facilitated at National or
Regional centralised Training Centres, newly revised
training delivery models were utilised to protect both
students and instructors by maintaining them within
protective bubbles wherever practicable and by reducing
the duration of physical attendance on the course by
delivering the technical, knowledge and understanding
elements remotely. Physical attendance on the course is
limited solely to instructor-led practical application training
sessions wherever possible.

Initial acquisition training courses for the induction of new
Wholetime and Retained Firefighters has primarily been
facilitated at our Training Centres. A further local course
was facilitated at Huntly Community Fire Station to assist
to maintain crewing levels, support local delivery and
reduce the need for extended travel requirements to other
areas of Scotland. Risk Assessments by Training Function
Officers, supported by Health and Safety Advisors,

were undertaken at all our Training Centres to ensure
compliance with COVID-19 guidance and ensure ‘COVID-
Secure’ status at each of our 12 sites throughout Scotland.

Thermal Monitoring Temperature Testing was undertaken
at all our National Training Centres prior to staff entering
our COVID-Secure buildings. Initial scoping to install
additional temporary facilities, such as pre-fabricated
structures for classrooms and staff welfare, to assist with
COVID-recovery training at the National Training Centre
is now underway. Collaborative work across the Service
continues to identify opportunities for localised use of
Community Fire Stations for additional training delivery
wherever possible. Collectively this has enabled us

to maximise the capacity at each Training Centre and
identified Community Fire Station venues, whilst ensuring
restrictions are observed.

Some courses were more difficult to facilitate during

the restrictions; however, careful planning took place to
ensure that courses for critical skills could continue. For
Driver Training, a specific Risk Assessment and Safe System
of Work was developed to protect Training Instructors
and staff undertaking driving courses. This was done

in full consultation with all Driver Training Teams across
the Service and considered guidance from Scottish
Government, Driver and Vehicle Licensing Agency and
NFCC. The recruitment of four additional Driver Training
Instructors has taken place during this reporting period.
These appointments have largely been focused on the

North Service Delivery Area, with three Driver Training
Instructors taking up post there to support local delivery
and further enhance our capacity and resilience.

Enhanced use of technology has been embraced
throughout the pandemic to help deliver our training. The
introduction of a mobile Application (App) available via
mobile phones for operational staff has been introduced.
The App is an extension of our current Learning Content
Management System and is available to all operational
staff. It contains many programmes including: operational
checklists for reference at emergency incidents; station
details; Frontline Updates; and COVID-19 Task Cards
which provide guidance relating to procedures during the
pandemic. Throughout this reporting period the App has
been routinely updated to include guidance and learning
materials relating to the pandemic.

The use of new technology has allowed significant
changes to our Incident Command Training. Most of

the development input for many of these courses is now
facilitated remotely by way of video calling. Similarly,

the use of cameras and video streaming services allows
assessors to undertake their roles remotely and the
candidates need only attend physically for their facilitated
assessment.

Laptops have been issued to all Trainee Firefighters

and many of our staff within the Training Function to
allow remote working and access to training materials
and systems. Course delivery programmes have been
amended to allow remote delivery using Skype and
Microsoft Teams wherever possible to reduce physical
attendance at our Training Centre venues. Collectively,
this has enabled our Firefighters to continue to train and
remain able to respond effectively, efficiently and safely
throughout this period.

The redevelopment and upgrading of our Portlethen
training facility is progressing well. The impacts of
COVID-19 upon this project closed the site down for
around four months, however, since reopening the
contractors have worked tirelessly to bring this back
on track and ensure that the site is completed with as
minimum disruption as possible.

Considerable effort has been directed towards analysing the
impact of COVID-19 upon skills currencies and introducing
a Recovery Plan prioritising training towards supporting our
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Operational Response and ensuring a focus upon Specialist
Rescue skills which are needed in advance of the COP 26
Climate Summit. A requirement for additional resources
has been identified to support the Recovery Plan and
recruitment processes are now underway.

To further strengthen our operational training
arrangements, a programme manager has been recruited
to deliver the Training Continuous Improvement
Programme which resulted from the Training Employee
Development Review which took place in 2019. Whilst
the pandemic has presented opportunities to trial and
implement new and innovative ways of training our staff,
the programme manger will be able to incorporate the
lessons learned into the Improvement Plan and further
enhance the implementation of the recommendations and
actions that arose from the review.

Developing our Leaders

Developing and strengthening leadership capability,
capacity and resilience across the Service continues to be
a key priority. This is pivotal in enabling the development
of organisational culture, which supports our ongoing
evolution and enables effective succession planning and
organisational outcomes.

We continue to develop our leadership capability which
centres around strategic organisational needs, taking an

agile approach to leadership at all levels. In progression
of the opportunities for collaboration through the
Scottish Emergency Services National Collaboration
Strategy, agreement has been reached to establish

the Collaborative Leadership Project through a shared
resource and learning model.

Key achievements during 2020/21 have included:

e Completion of a detailed feedback paper from
the Chief Officer’s Online Leadership Engagement
Sessions in September 2020. This has informed
the early Future Vision draft and our overarching
proposals in relation to the engagement process.

* The delivery phase of the Leading-Edge Strategic
Leadership Team Development Programme has
concluded, informing the development of strategic
goals and objectives.

* Senior leadership development focus has now
turned to the imbedding of the leadership
style across Executive, Strategic and Middle
Management teams through the Leadership for
Change Programme.

*  Our Succession Planning activity continues with the
approval of the Leadership Development Centre
Policy forming the basis of our approach to Talent
Management. This will complement the existing
leadership and technical development processes,
taking cognisance of the leadership behaviours
and competency framework to ensure consistency
across the organisation.

* Engagement on the proposed Leadership
Development Centres (LDCs) for future supervisory
managers is progressing. Psychometrics to inform
LDCs, talent management/development and
succession planning activity have been procured
and will be pivotal in the onward development of
our future leaders.

*  The well-established partnership with the
Collective Learning Partnership and Scottish Union
Learning Fund (Lifelong Learning Programme)
continues to support our staff to access personal
development courses that range from Mental
Health Awareness, Modern Languages, and British
Sign Language to Microsoft Office 365.
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Building the Future Together

In support of Future Vision development and planning,
the Building the Future Together (BFT) Programme was
developed in September 2020. The Programme will
help implement and embed a Cultural Framework, made
up of seven pillars, that will be a key enabler to the long-
term vision work.

The Programme has moved to implementation phase
with the Pillar 1 ‘Our Commitment’ working group
established and progressing towards launch. Employee
engagement has been a key focus for the group and

a pilot of the engagement tool ‘Trickle” will take place

in five distinct functions/teams. This engagement
process will initially focus on the commitment around
‘Dignity” and will further support the development of our
approach to Dignity, Integrity and Respect.

Pay, Reward and Benefits

We place significant value on our staff and strive to deliver
fair, attractive and inclusive pay, rewards and benefits to
them.

As a result of the previous standardisation of uniformed
terms and conditions in 2018/19, we have continued

to monitor the effectiveness of these in meeting Service
requirements, as well as the needs of our staff. As part of
this work, a final review of the arrangements surrounding
detached duties has been concluded, ensuring that these
revised arrangements are fit for purpose.

Following external assistance and subsequent failure to
reach agreement to seek conclusion to the harmonisation
of Retained Duty System (RDS) terms and conditions, further
constructive discussions with representative bodies have
taken place and this led to us issuing an improved offer. A
series of engagement events were completed in Quarter 1
of 2021/22 across all Retained and Volunteer Duty System
(RVDS) locations to enable managers to discuss the revised

Pillar 2, ‘Our Leadership’, is a feature of ongoing
activity in the delivery of the agile working framework,
our leadership succession planning arrangements and
ongoing development with the Strategic Leadership
Team.

Work has commenced on Pillar 3 ‘Our Workforce" in
response to the Strategic Workforce Plan and the predicted
requirements over the coming 2-4 years ensuring that we
continue to implement robust succession planning and
realising our ambition to ensure we have the right people,
with the right skills in the right place at the right time.

offer on the standardisation of RDS terms and conditions
with RVDS staff. Whilst the Fire and Rescue Services
Association have accepted this offer on behalf of their
members, we are still awaiting dates for progression to a
consultative ballot from the Fire Brigades Union to progress.

Negotiations regarding harmonisation of terms and
conditions for employees within the national and local
training instructor pools have reached a successful conclusion
and revised terms will be implemented from July 2021.

Negotiations with Unison and Unite commenced in March
2021 in relation to their joint Support Staff pay claim for
2020/21 which provides an opportunity for us to consider
a number of aspects of the Support Staff Pay and Reward
Framework.

Our commitment to equality in pay and conditions is

demonstrated in our Equal Pay and Gender Pay Gap
Report 2021. Our Gender Pay Gap has consistently
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https://www.firescotland.gov.uk/media/2280068/equalpaygenderpaygapreport2021_v2.pdf
https://www.firescotland.gov.uk/media/2280068/equalpaygenderpaygapreport2021_v2.pdf

reduced since the creation of the SFRS and, as of January
2021, sits at 1.01% (mean) against a UK National average
of 15.5%. This has been achieved through a combination
of initiatives such as the standardisation of the terms

and conditions of both Support Staff and Uniformed
employees, Support Staff pay underpinned using an
analytical Job Evaluation system, gender-free recruitment
processes, and the adoption of the Scottish Living Wage.

We remain focussed on working towards enhancing our
Total Reward Framework to support employee engagement,
attraction and retention. As part of this, a one-off COVID-19
Employee Recognition Process, based on the principles of
the SFRS Recognition Scheme, was successfully concluded
in March 2021. This initiative recognised the efforts of

our staff who have gone above and beyond in displaying
outstanding behaviours and contributions to both the
Service and their communities during this unprecedented
time. ltis anticipated that the full SFRS Recognition Scheme
will be launched later in 2021 to continue to recognise the
commitment and dedication of those who work with us.

Strategic Resource Planning

It is important that we understand our staffing profile and
plan for anticipated changes.

During the reporting period, a joint project was carried
out with the Scottish Public Pensions Agency to confirm
the retirement profile of our Wholetime Operational Staff.
This has led to the development of a six-year external
recruitment and internal promotion schedule, giving the
ability to efficiently forecast and assess for issues and plan
more effectively than ever before. We have developed our
Retained firefighter leavers profile to more accurately plan
for this staff group. Dedicated resource has been allocated
to manage both Retained and Support Staff leavers and
vacancies to improve candidate and recruitment manager
experience in these groups of staff.

The operating environment created by the pandemic has
had a significant impact on resourcing. Safe systems of
work have been developed and implemented to enable
key resourcing activities to continue despite challenges.
Adjustments include a move to conducting virtual
interviews which has proved to be a positive change
based on feedback from candidates and panels.

SFRS and Scottish Government restrictions have impacted
the resourcing of external candidates, with challenges to
medicals and our ability to train new staff. This has resulted
in deficiencies to our frontline operational establishment.
Workforce Planning continue to provide support to Service
Delivery to develop a range of reporting tools and options
to manage availability. Additionally, we have established

a Resourcing Recovery Group to maximise our resourcing
intakes and continue to work with stakeholders to develop
tactical solutions to support our resourcing needs.

We continue to work with stakeholders to enhance

our approach to workforce planning and have used

the resultant analysis to not only advise our resourcing
timelines and priorities but enhance other areas,
including training scheduling and operational availability.
Furthermore, workforce planning data is now interfaced
with the rostering system to ensure resilience within the 5
Watch Duty System.
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Appendix D

SCOTTISH

FIRE AND SMOKE ALARMS IN SCOTTISH HOMES

A briefing note for local elected members and partner organisations

The law on fire alarms is changing. By February 2022, all Scottish homes will need to have
interlinked alarms.

The legislation has been introduced by the Scottish Government following of the Grenfell Tower
fire in London in 2017, and it applies to all Scottish homes.

Interlinked means if one goes off, they all go off, and it is the property owner’s responsibility for
meeting the new standard.

Guidance and further information can be found via the Scottish Government website

The role of the Scottish Fire and Rescue Service (SFRS) — Home Fire Safety Visits

To protect the most vulnerable, SFRS will only fit interlinked alarms into owner-occupied homes
where the individual/household is assessed as “high risk” through our Home Fire Safety
Visit assessment process.

If the individual / household does not meet these criteria, staff will provide safety advice,
information and details of the revised legislation during the visit. Interim detection can also be
supplied if the property has no detectors at present.

However, we can’t recommend products or installers. To request a Home Fire Safety Visit,
contact us on 0800 073199 or text “FIRE” to 80800.

What each home needs

By February 2022 every home must have:
e one smoke alarm in the living room or the room you use most
e one smoke alarm in every hallway or landing

e one heat alarm in the kitchen.

All smoke and heat alarms should be mounted on the ceiling and be interlinked.


https://www.gov.scot/publications/fire-and-smoke-alarms-in-scottish-homes/
https://www.firescotland.gov.uk/your-safety/at-home/home-fire-safety-visit/
https://www.firescotland.gov.uk/your-safety/at-home/home-fire-safety-visit/

If you have a carbon-fuelled appliance — like a boiler, fire, heater or flue — in any room, you
must also have a carbon monoxide detector in that room, but this does not need to be linked
to the fire alarms.

Help with costs

It is the property owner’s responsibility for meeting the new standard.
If you are a private tenant, your landlord is responsible.

If you are a council or housing association tenant, work is ongoing to make sure your home
meets the new standards.

Elderly or disabled people may be eligible for support to fit interlinked alarms from Care and

Repair Scotland. They can be contacted via careandrepairscotland.co.uk or by calling 0141
221 9879.

Types of alarms

You can use either sealed battery alarms or mains-wired alarms.
Both types of alarm are interlinked by radio frequency and do not need Wifi.

There is no list of approved suppliers or fitters, and SFRS can’t recommend these however
each alarm must comply with the following standards:

e smoke alarms: BS EN14604:2005
e heat alarms: BS 5446-2:2003
e carbon monoxide detector: British Kitemark EN 50291-1

Further information is available via the Scottish Government website


https://www.gov.scot/publications/fire-and-smoke-alarms-in-scottish-homes/
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Appendix E
SOUTH AYRSHIRE COUNCIL

PARTNERSHIPS PANEL — 9 FEBRUARY 2022

SCOTTISH FIRE AND RESCUE SERVICE
2021/22 QUARTER THREE PERFORMANCE AND SERVICE UPDATE REPORT

PURPOSE

To advise members of the Partnerships Panel as to the progress being made against South
Ayrshire’s Local Fire and Rescue Plan priorities, and to provide panel members with an
update on other key fire and rescue service matters.

RECOMMENDATIONS

It is proposed that members of the Partnerships Panel:

i. Note the contents of the performance summary report for the period 15t April 2021 to
31st December 2021.

ii. Note all Scottish Fire and Rescue Service updates.

BACKGROUND

On the 1% October 2019, the Scottish Fire and Rescue Service (SFRS) laid before the
Scottish Parliament its new Strategic Plan for the period 2019/22. As a result of this
publication, the Service is legally obliged to review its existing Local Fire and Rescue Plans
for all 32 local authorities across Scotland.

On the completion of this review a new Local Fire and Rescue Plan for South Ayrshire was
developed and, following a public consultation, was presented to South Ayrshire Council for
formal approval.

All progress against the priorities contained within the aforesaid document are now subject
to monitoring by South Ayrshire Council’s Partnerships Panel.

PERFORMANCE SUMMARY

An analysis of operational responses across South Ayrshire for the period 15 April to 31
December 2021 identified a 8.2% increase in activity levels when compared to the
corresponding period in 2020. A further review of activity over the rolling three years
average indicates a 2.4% increase in operational demand over the six-month period.
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In reviewing operational activity on a broader level, false alarms accounted for 57.7% of all
demand, with fire related and special service activity accounting for 27.5% and 14.8%
respectively.

For the period 1% April to 31 December 2021, overall progress is being monitored across
six indicators, utilising the three-year rolling average as basis of measuring performance.
Year on year and the rolling five-year average figures are also used to review short and
long terms changes in demand and trends.

Utilising the defined approach in Section 4.3, review of performance against these indicators
identified five are above and one is below the three-year average.

Further analysis of this performance is provided within the accompanying performance
report (Appendix A).

CURRENT POSITION — SCOTTISH FIRE AND RESCUE SERVICE UPDATES

The Local Senior Officer Area has developed the following three South Ayrshire strategies
to support the safety of residents, further enhance local economic growth and mitigate the
impact fire related matters can often have on the environment:

o Domestic Safety Strategy
¢ Deliberate Fire Setting Demand Reduction Strategy
¢ Non- Domestic Fire Reduction Strategy

A presentation on the South Ayrshire Deliberate Fire Setting Demand Reduction Strategy
will be presented to the Partnerships Panel on Wednesday 9" February 2022.

The SFRS has recently published the following reports in October 2021. Copies of these
documents are attached for the Partnership Panels consideration:

e Fire and Rescue Incident Statistics Report (Appendix B)
¢ Annual Performance Review Report (Appendix C).

The Scottish Government recently conducted a consultation process on its next Fire and
Rescue Service Framework for Scotland. This process concluded on Wednesday 22"
December 2021. A review of the SFRS’s Strategic Plan will take place once the revised Fire
and Rescue Service Framework is published.

The law on fire alarms is changing from February 2022, which means all Scottish homes
will need to have interlinked alarms. An Elected Members briefing note on this matter is
attached to this report for the Partnerships Panel’s future reference (Appendix D).

The SFRS attended an explosion within the Kincaidston area of Ayr on the evening of 18™"
October 2021. This incident attracted a multi-agency response; with over 70 fire appliances
and supporting vehicles from the fire and rescue service attending the scene over a four-
day period.



Local SFRS Community Action Team members continue to work within the Kincaidston
Community, alongside various other partners, to support residents with their recovery from
this event.

5.6 Representatives from the Scottish Fire and Rescue Service have been working closely with
Community Justice Ayrshire Partnership colleagues to enhance employment opportunities
for residents with one or more criminal convictions.

This included the (recent) delivery of an engagement session at Ayr Racecourse for local
employers on the benefits of employing people with lived experience and how this can
diversify thinking with the workplace.

6. CONCLUSIONS

6.1 Fire and Rescue Service activity is subject to regular monitoring and review by South
Ayrshire Council’'s Partnerships Panel. The contents of this document, and accompanying
performance report, forms part of this monitoring process.

6.2 Members of the Partnerships Panel will be kept up to date as to progress against the Local
Fire and Rescue Plan and to any future fire and rescue service updates as they arise.

Area Commander lan McMeekin
Local Senior Officer

Scottish Fire and Rescue Service
21 January 2022

For further information, please contact Area Commander lan McMeekin 01294 606811
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South Ayrshire Council

Report by Assistant Director - People
to Partnerships Panel
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Subject: Local Performance Report: Police Scotland
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Purpose

The purpose of this report is to provide members of the Partnership Panel with
information about the mid-year performance of Police Scotland in South Ayrshire.

Recommendation

Itis recommended that the Panel scrutinises the mid-year performance report
of Police Scotland in South Ayrshire and provide feedback to the Area
Commander.

Background

The Police and Fire and Rescue Reform (Scotland) Act 2012 created a national
police force and a national fire and rescue service. The implications of the legislation
for local authorities are that the Council will:

o Comment on SPA and SFRS Strategic Plans;

. Contribute to the preparation of the local plan for police and local fire and
rescue plan and approve the plans;

. Monitor the delivery of police and fire and rescue functions in the area and
make recommendations for improvement; and

o Provide feedback to the Local Police Commander and the Fire and Rescue
Service Local Senior Officer.

The Local Police Plan for South Ayrshire was agreed at Leadership Panel on 25
May 2021. Performance is reported twice yearly and this report relates to the mid-
year performance.

Proposals
The Area Commander, Chief Inspector Kevin Lammie, has provided the attached

performance report (Appendix 1) which Panel members are invited to scrutinise and
provide feedback on.
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12.1

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.

Financial Implications

Not applicable.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 If the recommendation is rejected then there is a risk that the Council is
considered to not have discharged its responsibility under the Police and
Fire and Rescue Reform (Scotland) Act 2012 in terms of scrutinising local
performance.

Equalities

The proposals in this report allow scrutiny of performance. The report does not

involve proposals for policies, strategies, procedures, processes, financial

decisions and activities (including service delivery), both new and at review, that

affect the Council’'s communities and employees, therefore an equality impact

assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - The proposals in this

report do not represent a qualifying plan, programme, policy or strategy for

consideration for SEA. There exists therefore no obligation to contact the Scottish

Government Gateway and no further action is necessary. An SEA has not been

undertaken.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan

The matters referred to in this report contribute to Commitments 1 and 6 of the
Council Plan: Fair and Effective Leadership/ Leadership that promotes fairness; and
A Better Place to Live/ Enhanced environment through social, cultural and
economic activities.



13. Results of Consultation

13.1 There has been no consultation on the content of this report which relates to
performance of an external organisation.

Background Papers Local Police Plan 2021-23

Person to Contact Kevin Anderson, Service Lead — Policy, Performance and
Community Planning
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612982
E-mail kevin.anderson@south-ayrshire.gov.uk

Date: 1 February 2022


https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/25%20May%202021/item%205a%20app1.pdf
mailto:kevin.anderson@south-ayrshire.gov.uk

Appendix 1

South Ayrshire
Performance Summary Report !‘\"“};’/)!

Reporting Period: 01/04/2021 - 30/11/2021 O
POLICE
5,716 Crimes SCOTLAND

Keeping people safe

Incidents
Recorded

34.1%* | 1.6%*

Domestic Abuse Housebreaking

12.5%* -43.8% 11.1% 70.3%

Note: All percentage figures are based on the 5-year average. All data is based on Management Informatlon and may be subject to change *5-yr Average figures are IocaIIy produced and not Ml



Introduction

This document has been compiled to look at the quarterly data available for South Ayrshire. The report will be based on the areas of
focus identified within the Local Policing Plan agreed with the Local Authority. The ‘Plan on a Page’ document is available on Page 3,
this provides details of the areas Police Scotland have agreed to report on.

This document will provide an overview of crime and incidents based on the requirements of the LPP. However there will be areas
where reporting will be on a rotational/exceptions basis particularly within the Safer Communities and Community Wellbeing Priori-
ties. The following list of contents provides an overview of the items included in this report:

TOPIC SECTION PAGE

Local Policing Plan Plan on a Page 3
Violence/Homicide 4
Serious Crime Drug Supply 5
Sexual Crimes 6
Domestic Abuse 7
Safer Communities Hate Crime 8
Antisocial Behaviour 9
Acquisitive Crime Housebreaking/Fraud 10
Robberies 11
Community Wellbeing Youth Engagement 12
Substance Use
Road Safety Drink/Drug Driving 13
Speeding 14
Public Confidence User Satisfaction/Your Police Surveys 15

Complaints Against the Police Complaints/Learning 16



Protecting Vulnerable People

Our Local Policing
Priorities

Serious [>
Crime

Support for Operational Policing

Our areas of focus

~

Violence/Homicide Drug Supply Sexual Crime

Safer
Communities [:>

Acquisitive
Crime [:>

Community |:>
Wellbeing

Hate Crime

ASB/Disorder Domestic Abuse

o

Strategic Outcomes

Threats to public safety and
wellbeing are resolved by a
proactive and responsive Police
service.

The needs of local communities
are addressed through effective
service delivery.

The public, communities and
partners are engaged, involved
and have confidence in Policing.

Housebreaking Robbery Fraud
Substance Use Youth Engagement Welfare
Concerns

Road Safety [>

Drink / Drug
Driving

Speeding Disqualified / Uninsured
Driving

Tackling Crime in the Digital Age

Police Scotland is sustainable,
adaptable and prepared for future

challenges.
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Analytical Context:

The position in terms of violent crime this year shows an overall decrease of 2.1% on the 5-year average.

In terms of Serious Assaults, as can be seen from the graph, shows the current figure remains below the 5-year
average, although above the figure for last year. The detection rate is currently at 92.1% which is above both
last year (85.7%) and the 5-year average (81.1%) and work continues on all undetected reports. In terms of lo-
cation, there are more crimes in a Public space (n=23) with 69.6% of these being on a footpath or street. Ayr
has recorded the greatest volume of crimes with 55.3%. It is notable that Girvan (5 crimes), Prestwick (4
crimes) and Troon (4 crimes) are the only other towns with more than two such crimes. The majority of victims
are males, accounting for around 71.1% with an average age of 35. Domestic crimes will be examined further in
the section dedicated to this topic.

Murder and Attempted Murder figures remain low, there are just two recorded Attempt Murders and no Mur-
ders. Both of these figures are below the 5-year averages. One of the Attempt Murders is still undetected.

Finally, Minor Assaults have increased on last year but remain below the 5-year average. There have been
around 25 non-recent crimes recorded this year of which 64.0% remain undetected. Overall detection rates
are down on last year at 60.5% and lower than the 5-year average. Again further information on Domestic
crimes will be covered in that specific section.

The new charges relating to shop workers have now come into effect with 3 crimes recorded in this period.

Violent Crime - South Ayrshire

Attempted Murder F

Murder/Homicide r

0 5 0 15 20 25 30 35 40 45

Murder/Homicide Attempted Murder Serious Assault
W 5yr Avg 16 24 412
HPYTD 1 5 28
BCYTD 2 38

Source: Taken from Police Scotland Business Intelligence Portal

MINOR ASSAULT - SOUTH AYRSHIRE

B Minor Assault — m Minor Aslt (Emer Wkr)

S5YRAVG PYTD CYTD

Source: Taken from Police Scotland Business Intelligence Portal

Local Action/Context:

Tackling serious crime remains a high priority for policing in South Ayrshire. As restrictions in place as a result of
the pandemic have continued to ease, we note there is still a decrease in the overall violent crime compared to the
5 year average.

Although it has been noted there has been an increase in the number of victims of serious assaults this year this
still remains below the 5 year mean, with last year showing a notable decrease in serious assaults overall in com-
parison to the 5 year average. It should be borne in mind the change in socialisation from the previous year when
many licensed premises were closed due to the COVID pandemic and various restrictions on everyday life.

This year with the reopening of premises we continue to work with partners including SAC Licensing, Scottish Am-
bulance Service and the hospitality trade to provide a focus to our night time economy. Operation Inver Plan is a
bespoke plan to policing our night time economy which involves high visibility static and mobile patrols in key areas
at key times and includes visits to licensed premises and working with taxi marshals and street pastors to reduce
incidents of alcohol related violence and ensure peoples safety. South Ayrshire has dedicated town centre officers
who work with partners in retail to provide reassurance, visibility and confidence to report on the new crimes.




Drug Supply - Apr-Nov 2021
ﬁnalytical Context: \ g oupply - Ap

Total Drug Supply charges in South Ayrshire have increased on the 5-year average —up 3.1%

but have decreased on the figures from last year. The number of Cannabis cultivations has o _
remained the same (n=9) this year compared to last and is above the 5-year average.

Drug supply charges are often as a result of proactive work and therefore identifying any PYTD _
real patterns to where these crimes are taking place is difficult. Identifying potential suppli-

ers is more likely to be the result of combined work with local officers and Divisional staff - _
building on Community Intelligence provided by South Ayrshire residents and local organisa-

tions.
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\ / Source: Taken from Police Scotland Business Intelligence Portal

Local Action/Context:

Ayrshire Division benefits from a dedicated Pro-active Crime Team (PACT). These specialist officers are supported by dedicated intelligence officers in tackling seri-
ous and organised crime in our communities. The work of the PACT is supported locally by work of our Priority Policing Team (PPT) who continue to target drug
dealing, develop local intelligence and progress issues identified by members of the community. The PPT is supervised by the Localities Inspector so that their activi-
ty is focussed on emerging risks and concerns, many of which are also raised by elected members. Notable recoveries are often shared on our social media
platforms.

Campus officers continue to promote Fearless, the Crime Stoppers youth service aimed at 11 to 16 year olds. This service aims to increase awareness of the dangers
surrounding street crime, drugs and violence, whilst also providing a confidential platform to provide information anonymously.

We are constantly mindful of the risks of county lines crimes within our communities and work with partners to raise awareness in community and educational
settings of the warning signs. Going forward the Division will be establishing a Community Wellbeing unit, designed to reflect and reinforce the increasing shift
within Police Scotland to adopt a public health, whole system approach to tackling many of the complex issues faced by our communities. We will continue to work
with a range of partners to signpost those with drug dependency issues as well as reviewing opportunities for intervention in response to non-fatal overdoses and
drug related deaths.

This work is already well underway within Wallacetown where we have embedded within the community our Scottish Violence Reduction Unit and two dedicated
Community Officers who will adopts a preventative and intervention approach to policing, already taking a proactive approach to engaging with families of individu-
als at risk of overdose as well as the individuals themselves and diverting them to meaningful support groups and activities.




Current Position Sexual Crimes - Apr to Nov
There has been a marked increase in the number of sexual crimes reported this year - up 15.3% Rape
on the 5-year average. The biggest increases have been noted in Sexual Assaults and Rape o
crimes, up 28.7% and 52.9% respectively on the 5-year average. It should be noted that 34.6% of S Sexual Assault [N
crimes are non-recent, this includes 13 non-recent Rape crimes and 14 non-recent Sexual As- Sl Other Sexual Crime =
saults.
Rape [N
The current detection rate for all sexual crimes stands at 50.0% which is below the figures at this g
point last year and the 5-year average. Rape detections to the end of November were 46.2% % Sexual Assault - I
which compares to a 5-year average of 54.1%, this discrepancy exists as there are still potential All Other Sexual Crime I

forensic opportunities for this years’ crimes. There are also a number of challenges in relation to
obtaining detections for non-recent Rape crimes due to the potential lack of forensic opportuni-
ties.
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Source: Taken from Police Scotland Business Intelligence Portal

Local Action/Context:

Sexual crimes in South Ayrshire continue to follow national trends in their increase. A number of large scale enquiries into non recent offending and high profile convictions
has resulted in an increase in the reporting of non-recent sexual crimes which account for 34.6% of sexual crimes reported. We recognise the challenges in relation to ob-
taining detections for non-recent sexual crimes due to potential lack of forensic opportunities however continue to exhaust all investigative opportunities in relation to
these reports and support victims by signposting them to the appropriate agencies.

We recognise the need and importance of raising awareness of reporting mechanisms as well as confidence when reporting and continue to work with partners at events
such as the recent ‘Safe Space’ event held at All Warriors Woman Only gym in partnership with Police Scotland, South Ayrshire Woman’s Aid and SA Health and Social Care
partnership.

We recognise the recent increase during November in reports of spiking and the way in which we respond force wide has been reviewed. Locally we scrutinise any reports
of spiking to ensure all early investigative opportunities are captured and the victim is supported. Through social media we continue to promote the safety of woman and
girls. Since there media reports in November 2021 there have been 8 incidents reported in South Ayrshire.

We have also widely publicised the ‘That Guy’ campaign that has been very positively received by partners and the public in general, and will continue to develop ways to
alter or change male behaviours, targeting offenders rather than victim behaviour.

It is recognised that online platforms facilitate offending and victimisation, particularly in younger age groups. Campus officers across Ayrshire met during the summer holi-
days to review and update our lesson plans. This will standardise our educational inputs across schools, but equally ensure the lessons are inclusive of what young people
are telling campus officers. Sexual crimes are reviewed daily and all opportunities to detect these scrutinised. Most recent example of this would be a number of reported
incidents of sexual exposure in Troon. Following a proactive policing operation involving locality policing and plain clothed officers we were able to trace and identify the
offender who has been reported to the Procurator Fiscal.




Analytical Context: Domestic Crimes by Month Apr-Nov 2021

90

There has been an increase in the number of recorded Domestic Crimes this year compared with the o

5-year average (up 12.5%). The chart opposite shows that crimes tend to peak in the spring/early

summer with May recording the highest levels of crime so far this year. Crimes have been following a
downward trend since September with November recording slightly below average numbers for the

time of year.

Looking at the types of crimes being committed shows that there have been eight domestic Serious
Assault and around 37% of Domestic crimes were Common Assaults, although this figure would need
further work to confirm the accuracy. Around 2.7% of Domestic crimes are sexual including some ,

Rapes. April lune luly August September October November

We continue to support and work with Women's Aid and other partner organisations working to as- ™2020/21 m2021/22
sist those who have been the victim of domestic abuse.
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Source: Data taken from iVPD through ScOMIS

Local Action/Context:

We continue to be a proactive and key participant in the Violence against Women partnership, supporting partners in tackling gender based violence and domestic abuse
bother internally and externally. There has been a local focus on raising awareness among young people around the warning signs of domestic abuse, with appropriate
signposting for support and reporting mechanisms. The introduction to Ayrshire of a Domestic Abuse Liaison Officer will see additional scrutiny around each reported do-
mestic incident but also a strengthening of existing partnerships.

Ayrshire’s Operations Superintendent Chair’s the monthly Disclosure Scheme for Domestic Abuse Scotland (DSDAS), giving people the right to ask about the background
of their partner and | can confirm South Ayrshire received 28 disclosures during this period. We continue to collaborate with partners on the delivery of campaigns and
information around domestic abuse during these challenging times with supporting victims remaining our priority. National media coverage of the subject of women’s
safety and crime against females continues to see a heightened level of concern and sensitivity. Addressing the issue remains a priority with our involvement in a number
of collaborative events with partners during the 16 days of activism with an aim to increase public confidence and address these concerns.

We continue to support and work with Woman’s Aid and other partner organisations working to assist those who have been victim of domestic abuse. Most recently we
organised the ‘Reclaim the Night’ awareness walk to highlight the need for women to feel safe and empower them to take action in highlighting the issue. This was
planned in coordination with the South Ayrshire Violence against Women Partnerships (VAWP) and was a community event to raise awareness of violence against women
and girls and our aim to eradicate gender-based violence. This event had to be cancelled and will now take place on International Women’s Day on 8th March 2022.

With one of the root causes of violence against woman being gender stereotyping we recently supported the ‘YOU CAN BE’ campaign across all 51 Early Years Centres
across South Ayrshire providing them a range of children’s books which at 3-5 year olds that target gender stereotyping in early years. Campus officers engaged with child
care providers and the children to build relationships and communicate to the young people they can ‘be all they can be’. Providing meaningful engagement and adopting
a preventative approach to the long term effects of Violence Against Women and Girls.




Analytical Context: Hate Crime - Apr to Nov
There are a total of 73 reported hate crimes in South Ayrshire for the current period, this compares with 72
68 in the same period last year. Note that a single crime can have more than one hate crime type for B [
example one incident could feature homophobic and sectarian language. (Note: Official data does not B
provide a 5-year average for this crime type yet). %2 ||
10 —
The chart opposite provides a breakdown of the different types of hate crime being experienced and 2 I m B =
shows that racial crimes continue to be the most perpetrated hate crime. Homophobic crimes have T £ z 2 2 = 2 b 3 2
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remained relatively static over the two years, while disablist crimes have increased from 6 to 10. < § %} 2 35 = g 2 2 3
g - £ = F
A high proportion of the Homophobic crimes have been directed towards the Police (28.6%) whereas only 2 = £ [
7.7% of Racial crimes were directed at the Police. Examination of the religious crimes shows all these 2020/21 2021/22
were mainly sectarian slurs but did not appear to be football related. mPublic mPolice mPublic m Police
Source: Taken from the iVPD database through SCOMIS

Local Action/Context:

HMICS published their Thematic Inspection of Hate Crime on the 3rd of June 2021. 15 recommendations were provided to Police Scotland. Locally we are
already implementing some of these recommendations including a review and the improvement of Third Party Reporting Centres, which have been impact-
ed by COVID due to business closures and the sharing of updated hate crime knowledge and training with our partners which is currently being developed.

Locally, the Partnership Inspector sits on both the national inspection focus group and the Ayrshire Equality Partnership. We regularly conduct reviews of
trends, noting no discernible hotspots, repeat offenders or repeat locations.

Crimes against police officers and other emergency services personnel have increased but can be attributed to the Chief Constable’s pledge on assault as
previously mentioned with regards to reporting mechanisms in place. InJuly Ayrshire’s emergency services made a collective vow to reduce attacks of vio-
lence and verbal abuse on their staff. In addition to ourselves partners from NHS, S.A.S, BTP, HMP Kilmarnock, SFRS all made the collective vow setting out
our collective commitment.

During Pride week, alongside colleagues from SFRS and Vibrant Communities, we showed our continued support for PRIDE. Ayrshire Division has a LGBTI
forum through which they continue to support colleagues and work collaboratively with partners and third party organisations to promote diversity and in-
crease opportunities for reporting of hate crime, particularly during the month of October which incorporates Black History Month and Hate Crime Aware-
ness Week.




Analytical Context:

were involved in approximately 12.9% of ASB incidents.
of the peace and street drinking offences.

Local Action/Context:

It should be borne in mind that last year was not a ‘normal’ year due to the COVID pandemic with various
lockdown, restrictions and limitations on everyday life. With new legislation introduced in response to the
COVID-19 pandemic there was a significant increase in calls as a result, relating to breach of the guidelines
with more people spending time at home during this period. With public nuisance and disturbance calls
accounting for over half of anti-social behaviour calls received in South Ayrshire these were included within
this crime type.

Campus Officers returned to their roles within the school communities in April following a period of lock-
down. To positively impact on youth disorder complaints, they continue to carry out the role of prevention
and intervention through inputs to young people in the schools. Although only 12.9% of incidents involve
youth disorder this year we understand the impact this has on our communities. To address standing com-
plaints locality policing and campus officers regularly carry out joint patrols with youth workers from South
Ayrshire Thriving Communities with a view to concentrating not only deterring and preventing crimes and
offences but identifying opportunities to proactively engage with young people to divert them away from
criminality towards more meaningful activities.

We continue to implement our Safer Shores Plan in readiness for visitors to the beaches in South Ayrshire
which provides a multi-agency contingency plan which can be activated at short notice to create a safe and
welcoming environment particularly around popular locations such as train stations at Ayr and Troon.

We continue to work with our ASB Teams at SAC as well as other local housing organisations to identify
and target those causing problems in our community. Where factors such as mental health or addiction is
deemed a potential factor we continue to work to provide a partnership approach to problem solving
through referrals at the monthly Multi Agency Tasking and Coordinating meeting.

Looking at the year on year picture Public reported ASB incidents had been following a downward trend however last year saw a significant increase in incidents due to
COVID restrictions and the number of reports relating to breaches of the restrictions. This year has recorded above average levels however does show an 18.9% reduc-
tion in incidents compared to last year. Incidents have fluctuated during this latest period with the start of the year being above the 5-year average while from August
onwards below average numbers have been recorded. Around 17.3% of incidents resulted in a crime report being raised. From available data it is estimated that youths

The number of ASB tickets issued has increased over 40% on last year but remains significantly below the 5-year average. The majority of tickets were issued for breach

ASB Incident Breakdown Apr-Nov 2021

ASB 5 year Average Apr-Nov
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Source: taken from STORM data extracted through ScCOMIS



Analytical Context: Housebreaking Crimes - Apr to Nov 2021

Overall housebreaking crimes have decreased this year, with all types of crimes showing lower num-

bers in South Ayrshire. Levels of crime are now significantly below the 5-year averages with commer- _
. . . . . Housebreaking Dwell.
cial housebreakings recording the biggest decrease. Current detection rates show that overall there
has been a decrease compared with last year however this is due to a decline in the detection of
crimes at domestic properties (down 14.4%).

Non-Dwell Housebreaking
Examination of the housebreaking to dwelling houses shows the Spring months - April and May and

then again in July - recorded higher numbers of crimes whilst June then August to November have -

seen lower levels of crimes. Comm. Housbreaking

In terms of Fraud there has been an upward trend in recent years, particularly as more people use 0 2 0 0 5 10 10
online means to shop, bank and communicate. In total this year there have been 190 crimes which ECYTD mPYTD m5yrAvg
is up 70.3% on the 5-year average. Detection rates are currently low at 15.9%, this is primarily due ' _ _
to the difficulties in obtaining detections for online fraud type crimes. Source: Taken from Police Scotland Business Intelligence Portal
Local Action/Context: Fraud - Apr to Nov 2021

Housebreaking continues to drop with the biggest decrease being housebreaking to commercial premises. There was
an identified vulnerability with commercial premises in 2020 due to lockdown which left premises more exposed to house-
breaking due to them being closed to comply with government guidance and throughout the pandemic local officers pro-
vided proactive patrols to these premises. This year premises have reopened as restrictions in relation to government %0
guidance has eased with many premises reopening, reducing the time premises are unoccupied and reducing their vulner-

ability which has resulted in fewer housebreaking to these premises. There also continues to be a decrease in domestic 100
dwellings as many also continue to work from home meaning less dwellings unoccupied. i I I I

Housebreakings continue to be reviewed daily to ensure any evidential opportunities are identified, including the use of
scene of crime examinations to maximise all investigative opportunities for detection and apprehension of offenders. We 0

continue to promote awareness of acquisitive crime and housebreaking through our social media channels. Our Detective 2016 2017 2018 2019 200 01
Chief Inspector has taken a pan Ayrshire approach to reviewing housebreakings and the way in which we respond to iden-

. . . . . . I (rimes  ====5-yr Avg
tify all opportunities to prevent them and increase detections of domestic housebreakings.

Fraud remains persistently high, again following national trends. We continue highlighting the ‘Take Five’ campaign as

well as increasing communication around awareness of fraudulent schemes particularly during the festive period through
our social media channels. We continue to adapt our working practices along with partners and local business to address
these crimes, and raise awareness to reduce the risk of falling victim. We have developed strategies with partners to pre-
vent repeat victimisation and signposting any additional support requirements to appropriate agencies.
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@wﬁcm Context: \ Robbery Crimes - Apr to Nov

There are currently 20 Robbery type crimes (8 were Assault with intent to Rob crimes) 0
committed within South Ayrshire compared with 17 last year and a 5-year average of g
18. The current detection rate is 75.0%. The spike in October this year was partly due

to four crimes committed by two individuals in the Wallacetown area of Ayr on the 6

28" and 29™.
The majority of robberies occurred in public space (n=14) primarily on the street with 4

two occurring within shop premises. Robberies were more prevalent on Thursdays

and Sundays and generally occurred between 1600hrs and midnight. From confirmed

data we know that at least seven robberies involved an offender known to the victim. I . . I . N I l
Over half of the crimes involved the use of a weapons with knives and glass/bottles 0

most commonly utilised. Mobile phones and cash were the most frequently targeted April June July  August September October November

Q’IS. / W2020/21 wW2021/22

Source: Taken from Police Scotland Business Intelligence Portal

[o¥]

Local Action/Context:

Robbery is not only a crime that impacts on the victim but on the wider community and every one reported is a top priority.

We continue to work with partners and third sector organisations such as Seascape, South Ayrshire Alcohol and Drug Partnership and South Ayrshire Health and So-
cial Care to support individuals at higher risk of committing such offences and to decrease the likelihood of them reoffending.

Local officers continue to provide targeted patrols in areas of significance and make appropriate use of stop search in relation to these crimes to make every effort to
prevent them and provide reassurance to the public.

Through proactive policing and engagement with the community we were able to apprehend two offenders responsible for the four robberies committed in
Wallacetown in October for which they have been remanded in prison awaiting their appearance at court.

11



Local Action/Context:

YOUTH ENGAGEMENT

We continue to be innovative in our approach to deliver targeted police inputs and interventions to support young people, working with partners from South Ayrshire
Active Schools, South Ayrshire Woman’s Aid and SAC Thriving Communities to name a few, and focus where necessary on young people most at risk of involvement in
Anti-social behaviour and criminality.

Campus officers and local policing have supported young people whom they have nominated to participate in the ‘Targeted Approach to Young People’ Xtra Project devel-
oped by SAC Community Safety by assisting in the deliverance of the programme to direct key young people to positive destinations over the next couple of years where
otherwise the outcome would detrimental to their health and wellbeing.

Local policing highlighted an increase in reports of anti-social behaviour and a concerning decline in behaviour of young people at key locations including the River Doon
and St Cuthbert’s Golf Course. Campus officers and locality policing from the respective areas conducted joint patrols with SAC Community Safety Officers to identify key
individuals involved. Programmes have been delivered to young people identified or are deemed at immediate risk of involvement in criminality due to behaviour or asso-
ciations including Bushcraft, Pitchin Football programme and Positive Pathways. Through the deliverance of these programmes we continue to provide key messages to
young people to deter them from involvement in anti-social behaviour and have noted an increase in attendance at school by those who have been involved.

SUBSTANCE USE

Under the Strategic Delivery Partnership, we currently have a pilot project for the Wallacetown area of North Ayr. Each of the statutory authorities, third sector and com-
munity organisations have committed to adopting a public health approach to improving the wellbeing of residents in this area. South Ayrshire Police have dedicated two
Community Wellbeing Officers to the pilot to assist the Scottish Violence Reduction Unit to tackle the issues and priorities raised by the residents, one of which was con-
cerns around drug misuse. This has led to an increase in intelligence which will assist us to detect and deter offenders and disrupt those involved in the supply of drugs
whilst along with partners supporting them to make positive life choices. The Community Wellbeing Officers have been pinnacle to the success of various projects and
groups and have been successful in engaging individuals who would otherwise be disadvantaged through their addiction. This has resulted in numerous referrals to part-
ners to offer Intensive Support to individuals relating to various issues such as mental health, addiction and poverty. A recent example was a veteran who was at risk of
overdose or increased involvement in criminality due to mental health and addiction. Through building relationships with this individual the officers were able to estab-
lish a support network through contact with disengaged family members, the Riverside Community Trust and Seascape where otherwise he would have been at serious
risk of harm to himself and his community.

We have also provided support to a number of third sector groups and charities including Oshay’s FASD (Foetal Alcohol Spectrum Disorder) who we provided funding to
support them to establish and promote their services through their new premises in Ayr, a hub for those in our community who have been diaghosed or suspected to
have FASD and their families. With our support we will continue to support them through signposting those in need of their services.

12



Knalytical Context: \ DRINK/DRUG DRIVING APR-NOV 2021

The introduction of the legislation in relation to Drug Driving came into effect in October

2019 and therefore there can be no direct comparison with 5 year averages. However the /
figures for the last two years within South Ayrshire show a slight decrease this year from
105 offences to 99 recorded this year.

Drink or Drug
It is notable from the chart opposite that drink driving continues to be the most perpetrat- Driving, 9.0%
ed crime. Compared with last year the number of solely drink driving charges has increased
and is on a par with the 5-year average. Charges involving just Drug Driving have decreased

on last year and cannot be compared to the 5-year average. Drug Driving,
16.2%

Drink Driving,
58.6%

Ayr shows the greatest volume of crimes with the town centre as well the areas around the
main roads recording a number of offences.

\ / Source: Taken from Police Scotland Business Intelligence Portal

Local Action/Context:

Ayrshire Road Policing is committed to identifying and detecting offences in relation to those who continue to drive whilst under the influence of drink or drugs. The
implementation of Section 5(A) of the Road Traffic Act 1988 and the arrival of “Medacx” Drug wipes has provided a valuable additional tool for road policing officers
to stop and test those persons who are suspected of using either cocaine or cannabis (or both) whilst driving.

The significance of the new legislation and the success of achieving detections has led to dedicated National Campaigns to target drivers who may be impaired
through the use of illegal substances. The current volume of offences detected is however causing delays in the testing of blood samples now sitting at a 10 month
turn around. This will improve over the coming months after the testing facility has outsourced some testing to decrease the turnaround time.

Our South Ayrshire Festive Patrol Plan 2021 provides a significant focus on drink drug driving with increased targeted patrols from Road Policing around the night
time economy and outlying link loads to surrounding villages and towns.

Drink / Drug driving offences have decreased by 6 since the previous year. We continue to work alongside Road Policing colleagues to target those who drive
whilst impaired with 13 offenders being reported for drink / drug driving in the 6 weeks preceding this report.

We continue to highlight through social media drink drug driving detections to prevent those thinking of committing such offences from doing so.
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Analytical Context: Speeding Offences - Apr to Nov

The number of individuals being stopped for Speeding within South Ayrshire has reduced markedly 300

this year and are currently well below the figures over the last five years and therefore below the 5-
year average.

269
225 216
198

Road Policing Unit will often carry out initiatives in specific areas based on information from local 200

communities and Elected Members, which may influence where these offences occur. - 152
The Annual Festive Campaign took place in December 2021 covering the run-up to Christmas and

the New Year period. This plan incorporates a number of factors, including pursuing those who 100

68

250

drive whilst under the influence of drink or drugs, but efforts were also made to identify other
offences during static and moving road checks. Speeding formed part of the wider Road Policing 5
strategy.
There has been an increase in the number of road accidents within South Ayrshire this year, which 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
has led to increased demand on Road Policing resources. Fatal accidents have increased from 1to 5,
while accidents where people were seriously injured increased from 24 to 28.

(=)

Source: Taken from Crime Management through ScCOMIS

Local Action/Context:

Road safety is an absolute priority for Police Scotland and it is vital that everyone is aware of the risks associated with using our roads, whether you use them as a motor-
ist, a pedestrian, cyclist or for any other activity. Dangerous and careless driving are both key factors in fatal and serious injury collisions on the roads and are our enforce-
ment focuses on tackling these risky driving behaviours, along with speeding, drink and drug driving and mobile phone use offences.

Our officers carry out enforcement activity across Ayrshire every single day in order to improve safety for all road users. The number of offences detected can change year
on year for a number of reasons.

Our Road Policing Unit are based in North Ayrshire and allocate their resources to each sub division to carry out proactive patrols however will ordinarily attend where
demand requires in relation to road accidents and other vehicle crime. In comparison to other areas within Ayrshire, South Ayrshire has relatively low vehicle crime which
has reduced proactivity naturally within our area .

Moving forward we have implemented a South Ayrshire Road Patrol led Operation to proactively target drivers during the Festive Period and into the new year on our
roads, to target offenders committing offences such as drink driving, drug driving and speeding which is currently ongoing of which we should see the benefits of in the
new year. Inthe 6 weeks preceding this report there has been 50 offenders detected for speeding by officers, showing our recognition to improve our targeted patrols to
detect those who commit such offences on our roads and influence driver behaviour.

To further compliment our action plans we are looking to increase resources with the support of our Special Constables , developing their knowledge in the use of Unipar,
our tool to detect speeding vehicles on our roads. | can confirm however there were 2049 speed activations in South Ayrshire by our fixed speed cameras which are oper-
ated by Safety Camera Partnership Scotland. This figure includes emergency vehicles.
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User Experience - Current Position

The information in the table below shows the level of User Satisfaction to the end of November 2021 for the whole of Ayrshire and is not specific to South Ayrshire.
Your Police Survey

The Your Police Survey remains open for all Police and members of the Public to provide their views on Policing in their Local Community. Understanding the views and
priorities of Scotland's diverse communities has played a vital role in shaping our response to the Coronavirus (COVID-19) pandemic. Public feedback has driven positive
changes to operational policing across Scotland during the most challenging of times.

As the country moves through the latest restrictions and relaxation of same, we continue to recognise the importance of understanding the views and priorities of Scot-
land's diverse communities. It is vital, especially as Scotland rebuilds from the effects of COVID-19 that we listen, understand, and respond to the views of the people who
live here. This survey is one of the ways we listen to the views of those we keep safe.

Questions (At a glance) Apr-21 | May-21 | Jun-21 | Jul-21 | Aug-21 | Sep-21 | Oct-21 | Nov-21 YTD |[Force YTD
. ?
EQl' ?ase of Contact? (% Easy and Very 75% 81% 70% 71% 67% 70% 71% 75% 73% 71%
asy
Q2 - Being provided with the appropriate | 54, 69% 55% 61% 62% 68% 68% 70% 65% 64%

response? (% Yes)

Q3 - Overall Satisfaction? (% Satisfied or
Very Satisfied)

75% 74% 55% 65% 67% 70% 70% 73% 69% 66%

Local Action/Context:

Although user satisfaction locally is above the force average we understand there is still work to be done to improve our response. We work with partners to raise aware-
ness of reporting methods and frequently use social media to highlight the ease of reporting matters to the police.

During the pandemic a number of community councils held their meeting online, and with restrictions easing Locality Officers are looking to re-attending physical
meetings and engaging with a wide range of stakeholders on local matters.

With a new area commander in post he has reintroduced Police and Councillor Engagement meetings which continue to be virtually at this time and will look to address
any concerns and communicate local plans face to face.

Realising that rural communities and residents feel disconnected, through our wildlife and rural crime officers, positive improvements have been made in our interaction
with rural stakeholders, and this work has potential to positively impact on confidence in police as well as crime statistics.
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Complaints:

DIVISION TOTAL LYTD % CHANGE

TOTAL 253 -12.3%
South Ayrshire 60 68 -11.8%

Non FLR Com-
Criminal Criminal bined Aban- Ongo-

Com- Com- doned / ing

plaint plaint Withdrawn NCARU
U DIVISION 9 69 27 2
South Ayrshire Council 5 20 30 5 0

Organisational Learning:

During the month of November the Police Investigations and Review Commissioner provided us a summary of learning from a recent Complaints Handling Review as fol-
lows;

0 Officers are advised that all accounts from complainers should be taken in writing. Whilst verbal communication over the telephone is useful to clarify points, full
accounts of the circumstances should always be written. Where accounts are noted over the telephone, these should then be sent to the complainer for verifica-
tion.

O As per the PIRC statutory Guidance, Officers should be named or badge number used in response letters to complainers unless there is a clear risk involved in doing
so.

O Complaint handlers must ensure that, where appropriate, CCTV footage should be seized at the earliest opportunity and that proper auditable records must be

maintained. This ensures thorough investigation and its capture, as well as supporting any subsequent PIRC review.

O As per Police Scotland’s CAP SOP, the FLR process should only be considered for non-complex complaints.

This has been published for our officers and South Ayrshire are committed to ensuring all points of review are complied with.
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Agenda Item No. 6

South Ayrshire Council

Report by Assistant Director - People
to Partnerships Panel
of 9 February 2022

Subject: The Quay Zone Performance Report

1. Purpose

1.1 The purpose of this report is to invite Panel members to scrutinise the performance
of The Quay Zone.

2. Recommendations

2.1 It is recommended that the Panel scrutinises the performance of the Quay
Zone as detailed in Appendix 1.

3. Background

3.1 The Quayzone in Girvan is operated by South Carrick Community Leisure under
arrangements agreed by Council in March 2017. A Service Level Agreement
provides the framework for the Council’s financial support of £200,000 per annum.
The Partnerships Panel receives scrutiny reports on an annual basis for
organisations receiving more than £50,000 in Council contribution.

4, Proposals

4.1 The Quay Zone has just completed its fourth year of operation. It has provided the
performance report as attached as Appendix 1 to support scrutiny by the Panel.

5. Legal and Procurement Implications

5.1 There are no legal implications arising from this report.

5.2 There are no procurement implications arising from this report.

6. Financial Implications

6.1 There are no financial implications arising from this report. The Service Level

Agreement provides for the financial support from the Council to South Carrick
Community Leisure to be reviewed on a five yearly basis with the first review due
in April 2022. There is also an agreement in place in relation to the Quayzone
recognising the Council’'s Access to Leisure Card.



7.1

8.1

8.2

9.1

10.

10.1

11.

111

12.

12.1

13.

13.1

13.2

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.
Risk Implications of Rejecting the Recommendations

8.2.1 If the recommendation is rejected then there is a risk that the Council is
not considered to have discharged its scrutiny function appropriately.

Equalities

The proposals in this report allow scrutiny of performance. The report does not
involve proposals for policies, strategies, procedures, processes, financial
decisions and activities (including service delivery), both new and at review, that
affect the Council’'s communities and employees, therefore an equality impact
assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - The proposals in this
report do not represent a qualifying plan, programme, policy or strategy for
consideration for SEA. There exists therefore no obligation to contact the Scottish
Government Gateway and no further action is necessary. An SEA has not been
undertaken.

Options Appraisal

An option appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan

The matters referred to in this report contribute to Commitment 3 of the Council
Plan: Grow Well, Live Well, Age Well/ Health and care systems that meet people’s
needs.

Results of Consultation

There has been no public consultation on the content of this report which relates to
performance of an external organisation.

Consultation has taken place with Councillor Chris Cullen, Portfolio Holder for
Economy and Culture, and the contents of this report reflect any feedback provided.



Background Papers Report to South Ayrshire Council of 2 March 2017 - Formal
Agreements Relating to the Quayzone, Girvan

Person to Contact Ali Mutch, Co-ordinator (Sport and Leisure)
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 617616
E-mail alistair.mutch@south-ayrshire.qov.uk

Date: 1 February 2022


https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2017/South%20Ayrshire%20Council/2%20March%202017/SAC02031711%20Formal%20Agreements%20Relating%20to%20the%20Quayzone,%20Girvan.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2017/South%20Ayrshire%20Council/2%20March%202017/SAC02031711%20Formal%20Agreements%20Relating%20to%20the%20Quayzone,%20Girvan.pdf
mailto:alistair.mutch@south-ayrshire.gov.uk

Appendix 1

Y
"

Subject: South Carrick Community Leisure, The Quay Zone — Performance Update
2020/21
Purpose: The purpose of this report is to outline the work of South Carrick Community

Leisure in its management of The Quay Zone Community Leisure Centre for
the period 1% April 2020 to 31%* March 2021

1. Background

South Carrick Community Leisure (SCCL) was formed in 2012 and is a Scottish
Charitable Incorporated Organisation (SC043090). Amongst other things, is has as
one of its purposes, “the establishment and operation of a community arts
and leisure facility in Girvan, Ayrshire (incorporating accommodation for
community groups and a cafe/restaurant)”.

The Quay Zone (TQZ) is operated by SCCL under a 40-year lease and Minute of
Agreement with South Ayrshire Council. As part of the Minute of Agreement SCCL
receives £200,000 of annual grant support from SAC which is reviewed beginning on
the 5" anniversary financial year (being 1 April 2022) and each fifth anniversary
date thereafter.

The Quay Zone (TQZ) comprising a swimming pool, gym, studios, soft play and café
opened its doors to the public on 27" April 2017.

Reports to previous Performance Panels in 2018, 2019 and 2020 outlined the
progress in the first three years of operating TQZ and this report provides a further
update on the Charity’s activities at The Quay Zone for the 2020/21 financial year.

Governance of the charity is provided by a Board of Trustees who meet at regular
intervals. The 9 Trustees together with South Ayrshire Council observers scrutinize
and direct the activities delivered on behalf of the Charity. The Board is supported by
The General Manager of TQZ who, together with his team, are responsible for day to
day operations at The Quay Zone.

2. Service and General Operations

The Quay Zone started the last financial year in lockdown having closed its doors to
the public on 18" March to help prevent the spread of Coronavirus (Covid 19).

At a meeting on the 18" March staff were told that we anticipated a closure of a
month or two and nothing had prepared us for the year that was to follow.

In the circumstances TQZ was put onto a care and essential maintenance regime.
The swimming pool water temperature was reduced and water treatment was
1|Page
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maintained in lines with the Pool Water Treatment Advisory Groups (PWTAG) advice
at that time. In practice the pool environment benefited from the absence of bathers
and our treatment costs were minimised. Elsewhere in the building all, non-essential
equipment was shut down.

We were eventually allowed to re-open on 7" September after nearly 6 months of
closure. In common with all leisure facilities opening was conditional on implementing
a wide range of enhanced cleaning and hygiene arrangements, restricting and
rigorously controlling access and numbers participating and maintaining records of
attendance.

At TQZ this comprised expenditure of circa £10k on Perspex screens, alterations to
layouts and technology support systems, introduction of hygiene and sanitisation
stations together with signage and publicity materials to advertise the new
arrangements.

Although we were initially able to offer sessions for swimming, gym and fitness
classes, the restrictions meant that we were operating un-economically. In addition,
our café, soft play, parties and general building hire all remained suspended.

We had no sooner settled into the initial operating arrangements when the
Government was forced to re-introduce further restrictions because of an upturn in
the prevalence of the virus in the community. This required us to suspend our fithess
class programme on 9™ October thereby further reducing the services we could
provide.

On 20" November The Government introduced level four restrictions across 11
Council areas, including South Ayrshire, causing TQZ to once more close its doors.
Initially it was hoped that the closure would only remain in place until early December
2020, but in the event we did not re-open for the rest of the financial year.

In all TQZ was open for less than 8 weeks throughout 2020/21 and for all of that
period was only able to offer a restricted service.

Community support throughout the year was tremendous and although attendances
did not return to pre-pandemic levels during our short opening period, everything we
were able to provide was warmly welcomed by the public.

This was no better illustrated than by the 70 or so members who continued to pay
their membership subscription between December and the end of the year even
though we were unable to offer them any services.

In the event we ended the financial year as we had started it.

3. Finance

The audited financial accounts for 15t April 2020 to 31 March 2021 are included with
this report and in line with our status as a Scottish Charitable Incorporated
Organisation (SCIO) will be lodged with the Scottish Charity Regulator (OSCR) for
publication on its website once they are approved by the Board later this month.

The Statement of Financial Activities (page 8 of the accounts) shows that:

a. Income at £602,279 for the year was down £82,916 compared with the
previous year. This was largely as a consequence of limited trading allowing
us to only raise £66,662 compared with £402,279 the previous year. Indeed,
our income was largely supported by furlough and other business-related
grants totalling £248,657.

b. As might have been expected expenditure was also down by £170,555 year
on year. In practice the difference in expenditure was largely caused by not
2|Page
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needing purchase café supplies and only being able to carry out essential
maintenance. This latter factor will have a knock-on effect into the next
financial year.

Our overall net income and expenditure position for the year was a positive £32,432.

On the Balance Sheet (page 9 of accounts) our fixed assets are categorised as:
Plant & Machinery; Fixtures & Fittings and; Computer Equipment. As illustrated in
Note 5 we invested in £6,235 of new equipment during the year which meant that
after depreciation the Net Book Value of our fixed assets had decreased from
£174,465 in 2019/20 to £112,903.

Our total current asset show a healthy position of £334,225 up from £301,793 the
previous year made up of £231,373 unrestricted funds and £102,852 restricted funds.

Overall our cash position at the end of the year had improved largely as a result of
reduced and deferred expenditure.

It is also the case that were it not for the support provided by Government our
financial position during 2020/21 would have been precarious.

4. Looking Forward

Vi.

The Board of Trustees and Management of TQZ are committed to operating and
providing service at TQZ so as to support the health and wellbeing of the community
in South Carrick.

As this report is presented TQZ is open and trading across most of its previous
activities. However, this has only been the case since early August and income this
year will once again be severely impacted by the loss of most of our summer trading.
Since July government financial support has tapered off and ceased altogether at the
end of September.

In practical terms our costs have increased as we have provided the full range of
services. However, income has not yet returned to the levels sustained in previous
years. In addition, the impact of delayed maintenance and aging equipment will see
our building and equipment costs increase during the year. The net effect of these
impacts will be to materially worsen the positive financial position we ended 2020/21
in.

The challenge for 2021/22 will be to maintain services and progressively develop
them. Such development will be in part dictated by the confidence the community has
to once more frequent indoor spaces such as The Quay Zone which in turn will be
influenced by government advice and restrictions. Customer confidence has
inevitably been damaged by the events of the last 18 months or so and it will take
well into 2022 for activity to return to pre-pandemic levels.

The Board will continue to manage the service and financial position of TQZ over the
coming winter and respond to changes in community confidence and any trading
restrictions necessary to play its part in preventing the spread and impact of
Coronavirus (Covid 19).

Peter Linton

General Manager The Quay Zone
South Carrick Community Leisure
8™ November, 2021

3|Page
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South Carrick Community Leisure

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

To assist in the provision of recreational facilities (and, where appropriate, the organisation of recreational activities)
available to members of the public at large, with the object of improving their conditions of life;

To advance citizenship and community development (including urban and rural regeneration);
To promote civic responsibility, volunteering, the voluntary sector and the effectiveness and efficiency of charities; and

To advance public participation in sport; in particular within the area (the Community) shown outlined in red on the map
attached to this constitution, primarily through (a) the establishment and operation of a community arts and leisure facility
in Girvan, Ayrshire (incorporating accommodation for community groups and a café/restaurant) and (b) the provision of
support (whether financial or otherwise) to a range of organisations, initiatives, activities and events which further one or
more of the above purposes

Significant activities
To say that the last financial year has been unprecedented is a bit of an under-statement. Indeed, few people will have
lived through a time when the restrictions to our everyday lives have been so draconian or prolonged.

At the end of last year's statement, we reported that we anticipated that trading throughout 20220/21 would be "severely
compromised" as a consequence of having to meet the social distancing and hygiene requirements needed to combat the
spread of the Covid virus and the uncertainty surrounding future openings. In the event we did not predict the extent and
duration of the restrictions that were in place throughout the year and which have continued into 2021/22.

We closed for business on 18th March 2020 and were not permitted to re-open until 7th September at which point we
were able to provide a member only service for swimming, gym, fitness stations and classes. Of necessity the numbers
permitted to access the various sessions were less than half those permitted in normal times and availability was further
reduced by the requirement to incorporate a strict booking arrangement with additional cleaning and sanitisation between
session. Subsequently we were able to extend the member only provision to the wider community by facilitating pay-as-
you-go attendance.

Although we were able to re-introduce our Learn 2 Swim classes in October, this was short lived as by 20th November
we were forced to suspend all services and once again return the building to a care and maintenance arrangement. Initially
it was hoped that the shutdown would only be for a short period. However, in the event it lasted until 26th April 2021.

Overall trading throughout 2020/21 was only possible for 11 weeks and even within that period activities were severely
restricted and for some services (café, soft play, parties, hires and fun sessions) no trade was possible at all.

We started the financial year in a healthy cash position and have been fortunate to have received substantial support from
the Government's Coronavirus Job Retention Scheme (the Furlough Scheme) and other business support grants, which
together with our core funding from South Ayrshire Council and windfarm benefit fund support has enable us to weather
the significant trading loss we have suffered.

When we have been able to trade the community has shown its support and encouragement for the Quay Zone and the
services we provide. We hope that one of the positives to come out of the pandemic will be a heightened sense of
awareness of the importance of health and fitness and look forward to supporting the community in 2021/22 with renewed
enthusiasm and opportunities
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South Carrick Community Leisure

Report of the Trustees
for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES

The contribution of Government and other Agencies

In previous years we have outlined the support provided by South Ayrshire Council towards the construction and
commissioning of the Quay Zone. The building is owned by South Ayrshire Council and operated by South |Carrick
Community Leisure on the basis of a full repairing lease and Minute of Agreement. South Ayrshire Council also make a
significant contribution towards the annual running costs of the facility.

Additional unrestricted financial support is provided by the Girvan & District Assel Valley Community Fund funded by
Falck Renewables and the Tralorg Community Benefit Fund.

The Contribution of Volunteers
The Board is made up of members of the local community and are all unpaid volunteers, their continued support and
contribution enables the ongoing delivery of this much needed asset for the local area.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The opening and operation of The Quay Zone represents a significant milestone in the life of South Carrick Community
Leisure and fulfils one of the key objectives and aims of the charity as set out in its constitution. However, significant as
achieving that objective has been the challenge during the last year has been operation of the Centre so as to provide
facilities and services that the community wants in a financially sustainable way.

FINANCIAL REVIEW
Restricted Funds
Current restricted funds as shown within the accounts are made up of the following;

Restricted Bank Funds Opening Funds In Funds Out Balance
PB Payment 0.00 0.00
Carrick Futures 0.00 0.00
Leader 19,578.19 19,578.19
SAC 0.00 0.00
Creditors -2,450.00 -2,450.00
Assets (Cfwd-depreciation) 153,525.12 66,908.47 86,616.65
170,653.31 0.00 66,908.47 103,744.84

Reserves policy
The Directors have the power to invest in such assets as they see fit.

FUTURE PLANS

As outlined above service provision throughout 2020/21 was severely compromised. 2021/22 will also be a severely
compromised year with restrictions likely to be a feature of our operation throughout the year. Although the Government
has made good progress with its vaccine programme it remains to be seen what the long-term efficacy will be. From a
trading perspective it is likely that the year will be dominated by the extent to which Covid restrictions impede access to,
and the provision of services. The emphasis will be on trying to rebuild customer confidence, increase membership
numbers and get back to developing services

Page 2



South Carrick Community Leisure

Report of the Trustees
for the Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

South Carrick Community Leisure was formed in 2012 as a SCIO (Scottish Charitable Incorporated Organisation). A
SCIO provides limited liability and separate legal identity to organisations that want to become charities, but do not want
or need the complex legal structure of company law. SCIO's are regulated by OSCR and do not need to register with
Companies House. South Carrick Community Leisure is governed by its Constitution drawn up by Burness Solicitors.

As the role of the charity has developed we have continued to create and improve all our processes, policies and overall
governance

Recruitment and appointment of new trustees
Trustees are appointed to the Board by the membership at an Annual General Meeting. Three trustees must stand down
each year at an AGM, but maybe re-elected if they are willing to stand.

Where there is a vacancy between Annual General Meetings then members may be co-opted to the Board, however
anyone co-opted in this way must also put themselves up for election at the next Annual General Meeting

Organisational structure
The board has regular monthly meetings where it deals with all financial matters relating to its objectives along with all
other aspects of its objectives.

Induction and training of new trustees
Training and relevant information on South carrick Community leisure is given to new trustees in addition to an OSCR
Trustee information pack.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
SC043090 (Scotland)

Registered Charity number
SC43090

Registered office
Town House

25 Knockcushan Street
Girvan

KA26 9AG

Trustees

K S Johnstone Treasurer

J Barr Deputy Chairman

A Rattray Chairperson

Ms E McCarrey Secretary (now co-opted as lives out with area)
Ms S Dunn

Ms S Clark

H Shedden

C Copes

D Copes

Senior Statutory Auditor
Jeff Rogers
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South Carrick Community Leisure

Report of the Trustees
for the Year Ended 31 March 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Auditors

Jeffrey A Rogers

Chartered Accountants and Registered Auditor

Colin McNally B.A. Hon's; F.C.M.A

6 Crofthead Road

Prestwick

Ayrshire

KA9 1HW

Bankers

Royal Bank of Scotland
14 Dalrymple Street
Girvan

KA26 9AF

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of South Carrick Community Leisure for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Colin McNally B.A. Hon's; F.C.M.A, will be proposed for re-appointment at the forthcoming Annual

General Meeting.

Approved by order of the board of trustees 0N .........ccccovvveivreiiienciencine, and signed on its behalf by:

A Rattray - Trustee
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Report of the Independent Auditors to the Trustees and Members of
South Carrick Community Leisure

Independent auditor's report to the members and trustees of South Carrick Community Leisure

Opinion

We have audited the financial statements of South Carrick Community Leisure (the 'charitable company") for the year
ended 31 March 2018 which comprise a Statement of Financial Activities, , Balance Sheet, and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted
Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditors report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

In our opinion, the financial statements:

0 give a true and fair view of the state of the charitable company's affairs as at 31 March 2018 and of its income [and
receipt of endowments] and expenditure for the year then ended;

0 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
0 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

o the trustees' (who are also the directors of the company for the purposes of company law) use of the going concern basis
of accounting in the preparation of the financial statements is not appropriate; or

o the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for a period of at
least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other information. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
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Report of the Independent Auditors to the Trustees and Members of
South Carrick Community Leisure

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the directors' report, prepared for the purposes of company law and included within the trustees'
annual report, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

o the directors' report, included within the trustees' annual report, has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the directors' report, included within the trustees' annual report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006, the Charities
and Trustees Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended)
require us to report to you if, in our opinion:

0 adequate and proper accounting records have not been kept, [or returns adequate for our audit have not been received
from branches not visited by us]; or

o the financial statements are not in agreement with the accounting records; or

o certain disclosures of trustees' remuneration specified by law are not made; or

0 we have not received all the information and explanations we require for our audit; or

0 the trustees were not entitled to prepare the financial statements in accordance with the small companies' regime and
take advantage of the small companies' exemptions in preparing the directors' report, included within the trustee' annual
report, and from the requirements to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations made or having effect
thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:
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Report of the Independent Auditors to the Trustees and Members of
South Carrick Community Leisure

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

0 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the trustees.

0 Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Jeffrey A Rogers (Senior Statutory Auditor)
For and on behalf of

Phelan & Prescott

Chartered Accountants and Registered Auditor
River House

Home Avenue

Newry

Co Down

Date:

Jeff Rogers Jeff Rogers

Phelan Prescott Colin McNally B.A. Hon's; F.C.M.A

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
6 Crofthead Road

Prestwick

Ayrshire

KA9 1HW

Date: covvviiieiiiiiiies
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South Carrick Community Leisure

Statement of Financial Activities

for the Year Ended 31 March 2021

INCOME AND
ENDOWMENTS FROM
Donations and legacies
Charitable activities
General

Total

EXPENDITURE ON
Raising funds

Charitable activities
General

Total

NET
INCOME/(EXPENDITURE)

RECONCILIATION OF
FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Unrestricted
fund
Notes £

307,125

315,279

622,404

377,487

144,684

522,171

100,233

131,140

231,373

The notes form part of these financial statements

31.3.21 31.3.20

Restricted Endowment Total Total

fund fund funds funds

£ £ £ £
- 307,125 103,041
- 315,279 602,279
- 622,404 705,320
- 377,487 430,431
67,801 212,485 330,096
67,801 589,972 760,527
(67,801) 32,432 (55,207)

170,653 301,793 357,000
102,852 334,225 301,793
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South Carrick Community Leisure

Balance Sheet
31 March 2021

Unrestricted

fund
Notes £
FIXED ASSETS
Tangible assets 5 27,180
CURRENT ASSETS
Debtors 6 988
Cash at bank 215,230
216,218
CREDITORS
Amounts falling due within one
year 7 (12,025)
NET CURRENT ASSETS 204,193
TOTAL ASSETS LESS
CURRENT LIABILITIES 231,373
NET ASSETS 231,373

FUNDS 8
Unrestricted funds
Restricted funds

TOTAL FUNDS

Restricted
fund
£

85,723

19,578

19,578

(2,449)

17,129

102,852

102,852

31.3.21 31.3.20
Endowment Total Total
fund funds funds
£ £ £
- 112,903 174,469
- 988 3,393
- 234,808 182,982
- 235,796 186,375
- (14,474) (59,051)
- 221,322 127,324
- 334,225 301,793
- 334,225 301,793
231,373 131,140
102,852 170,653
334,225 301,793

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

and were signed on its behalf by:

A Rattray - Trustee

The notes form part of these financial statements
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South Carrick Community Leisure

Notes to the Financial Statements

for the Year Ended 31 March 2021

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

31.3.21 31.3.20
£ £
Depreciation - owned assets 67,801 75,386
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South Carrick Community Leisure

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

3.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended
31 March 2020.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Endowment Total
fund fund fund funds
£ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 103,040 1 - 103,041
Charitable activities
General 602,279 - - 602,279
Total 705,319 1 - 705,320
EXPENDITURE ON
Raising funds 430,431 - - 430,431
Charitable activities
General 254,709 75,387 - 330,096
Total 685,140 75,387 - 760,527
NET INCOME/(EXPENDITURE) 20,179 (75,386) - (55,207)
RECONCILIATION OF FUNDS
Total funds brought forward 110,961 246,039 - 357,000
TOTAL FUNDS CARRIED FORWARD 131,140 170,653 - 301,793

Page 11 continued...



South Carrick Community Leisure

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

5.

TANGIBLE FIXED ASSETS

Fixtures
Plant and and Computer
machinery fittings equipment
£ £ £

COST
At 1 April 2020 290,253 41,650 39,481
Additions 4,664 529 1,042
At 31 March 2021 294,917 42,179 40,523
DEPRECIATION
At 1 April 2020 172,648 9,052 15,215
Charge for year 60,233 2,025 5,543
At 31 March 2021 232,881 11,077 20,758
NET BOOK VALUE
At 31 March 2021 62,036 31,102 19,765
At 31 March 2020 117,605 32,598 24,266

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
No description

MOVEMENT IN FUNDS

Unrestricted funds
UNRESTRICTED

Restricted funds

RESTRICTED

TOTAL FUNDS

Page 12

31.3.21

14,181

(7,120)
4,963
2,450

14,474

Net
movement
At 1.4.20 in funds
£ £

131,140 100,233

170,653 (67,801)

301,793 32,432

Totals
£

371,384
6,235

377,619
196,915
67,801

264,716

31.3.20
£
18,108
38,493

2,450

59,051

At
31.3.21
£

231,373

102,852

334,225

continued...



South Carrick Community Leisure

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

8.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources
resources expended
£ £
Unrestricted funds
UNRESTRICTED 622,404 (522,171)
Restricted funds
RESTRICTED - (67,801)
TOTAL FUNDS 622,404 (589,972)
Comparatives for movement in funds
Net
movement
At1.4.19 in funds
£ £
Unrestricted funds
UNRESTRICTED 110,961 20,179
Restricted funds
RESTRICTED 246,039 (75,386)
TOTAL FUNDS 357,000 (55,207)
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
UNRESTRICTED 705,319 (685,140)
Restricted funds
RESTRICTED 1 (75,387)
TOTAL FUNDS 705,320 (760,527)
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Movement
in funds
£

100,233

(67,801)

32,432

At
31.3.20
£

131,140

170,653

301,793

Movement
in funds

20,179

(75,386)

(55,207)
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South Carrick Community Leisure

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

8. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At1.4.19 in funds 31.3.21

£ £ £
Unrestricted funds
UNRESTRICTED 110,961 120,412 231,373
Restricted funds
RESTRICTED 246,039 (143,187) 102,852
TOTAL FUNDS 357,000 (22,775) 334,225

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
UNRESTRICTED 1,327,723 (1,207,311) 120,412
Restricted funds
RESTRICTED 1 (143,188) (143,187)
TOTAL FUNDS 1,327,724 (1,350,499) (22,775)

9. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.
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South Carrick Community Leisure

Detailed Statement of Financial Activities

for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS

Donations and legacies
Gifts
Grants

Community Benefit Funding - Falk Assel
Community Benefit Funding - Tralorg

Charitable activities
Charitable activities
Grants

Total incoming resources

EXPENDITURE

Raising donations and legacies

Wages

Other trading activities
Purchases
Direct Expenses

Charitable activities
Sundries

Support costs
Management
Insurance
Telephone
Postage and stationery
Advertising
Cleaning
Consulting
Gym Equipment Expense
Travel
PPE
Pool Equipment Expense
Residual VAT

Finance
Bank charges
Carried forward

31.3.21 31.3.20

£ £
2 3
200,000 -
38,123 103,038
69,000 -
307,125 103,041
66,622 602,279
248,657 -
315,279 602,279
622,404 705,320
376,258 388,217
1,229 40,072
- 2,142
1,229 42,214
8,484 1,585
17,156 18,210
6,602 5,614
1,429 988
14,063 10,734
3,132 9,290
1,350 2,292
7,133 115
78 14
251 1,971
549 457
(24,737) 41,864
27,006 91,549
3,161 6,605
3,161 6,605

This page does not form part of the statutory financial statements
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South Carrick Community Leisure

Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

31.3.21 31.3.20
£ £
Finance
Brought forward 3,161 6,605
Plant and machinery 60,232 67,821
Fixtures and fittings 2,025 2,022
Computer equipment 5,544 5,544
70,962 81,992
Information technology
Repairs and renewals 37,768 62,985
Human resources
Software licences 1,385 17,904
Staff Training 1,479 5,864
2,864 23,768
Other
Light and heat 60,652 61,348
Governance costs
Accountancy and legal fees 3,620 6,011
Subscriptions 1,129 858
4,749 6,869
Total resources expended 589,972 760,527
Net income/(expenditure) 32,432 (55,207)

This page does not form part of the statutory financial statements
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