Agenda Item No.3(a)

Mtg |Mtg Date Title of Report Directorate [Managed by|Implementation Complete |Current Due |Requested Notes (any date changes agreed with relevant PFH(s)) Date Revision |Portfolio
Date Revised Due agreed with Holder
Date PFH
CAB [18/03/2025 |Ayr Parking ["HOD"] Corrie, Jane|Report back to Council in six No 30/04/2026 At the Cabinet meeting on the 23rd September 2025, it was agreed Connolly,
Consultation and months time - differenttorecin that the current due date of 30/09/2025 be amended to Brian
General Parking Review report 28/11/2025.
Paper will now be submitted to full Council in December
Deferred again - new paper to be prepared and submitted in a few
months
New report submitted April 26.
SAC |18/09/2025 |Proposed Ward Capital |["HOD"] Dalrymple, [Update on Ward Capital Projects |No 14/05/2026 This report was deferred to May Council due to the number of Connolly,
Projects — Update 2023 Kenneth and Potential New Ward Capital papers. Brian
to 2025 and Approval of Projects
New Capital Projects At the Cabinet meeting on the 28th April 2026, it was agreed that
2025 t0 2026 the current due date of 18/03/2026 be amended to 14/05/2026
CAB [28/04/2026 [Road Improvement Plan [["HOD"] Corrie, Jane|Implementation of the Road No 31/03/2026 Clark,
2026-2027 Improvement Plan 2026/27 Alec
SAC |14/05/2026 |Update on Ayrshire ["HOD"] Corrie, Jane|Contract Commencement No 01/05/2026 Clark,
Roads Alliance Electric Alec

Vehicle Infrastructure
Strategy with North
Ayrshire: Procurement
Progress and Next Steps
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