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Dynamic Dunure

As part of the Dunure and Fisherton Community-led Action Plan,
Dynamic Dunure is committed to working with residents, partners, and
volunteers to support a strong, inclusive, and sustainable community.

Our focus is on four key areas that reflect what matters most to
people living in and visiting Dunure and Fisherton.

Building a strong and active community: We aim to advance
citizenship and community development by encouraging civic pride
and helping residents build skills and confidence through volunteering,
learning opportunities, and community-led activities.

Protecting and celebrating our heritage: Dunure and Fisherton’s
history ong built environment are central to its identity. We will support
the preservation of heritage assets and create new opportunities #Zr
residents and visitors to learn about and celebrate the villages’ unique
past.

Supporting recreation and community wellbeing: We will work to
improve access to recreational facilities and organise activities that
encourage people of all ages to come together through social,
cultural, and recreational opportunities.

Caring for our environment: Protecting Dunure and Fisherton’s
no’rura? environment is a priority, par’ricu?arly our coastline. We will
support action to reduce carbon emissions, use resources more
responsibly, and encourage practical environmental initiatives led by
the community.

Through these shared actions, Dynamic Dunure seeks to play a positive
role in shaping a welcoming, resilient, and thriving Dunure and
Fisherton, where local people are actively involved in the future of
their community.
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About Dunure and Fisherton

Dunure and Fisherton are closely linked coastal
communities with a rich maritime, cultural, and historic
heritage.

Dunure, meaning ‘fort of the yew tree’, grew around its
clifftop castle and harbour, with origins dating back to
the 13th century. Over time, the village developed as a
fishing community, shaped by its coastline, historic
buildings, and strong sense of place.

Fisherton, located just northeast of Dunure, shares
deep historical and social ties with the village.
Landmarks such as Fisherton Parish Church, Dunduff
Castle, and the local primary school continue to
anchor community life, while the surrounding
landscape reflects a much older history stretching
back to prehistoric times.

Today, Dunure and Fisherton remain proud of their
heritage and natural environment, wﬁich continue to
define their character and identity. At the same time,
the communities are looking ahead, working together
to protect what makes the area special, while
improving local facilities, strengthening community
connections, and creating opportunities for future
generations to live, learn, and thrive.
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Community conversations in Dunure and Fisherton cponses wit enewour
began in 2024, led by Dynamic Dunure, to help shape s

s

the next Community-led Action Plan alongside South boesT wow rumoinals |

IN DUNURE & FISHERTON ;}

Ayrshire Council.

To hear from as many people as possible, we used the
Place Standard Tool and developed a survey, available
both online and on paper, which asked questions across 5
14 different themes about life in the community. e I

SURVEY

We received 90 responses in total, including 21 from o T
primary school children at Fisherton PS. The :
child-friendly version of the survey was shared with the it ~ Dynamic
P4 to P7 students to make sure that young people could

have their say, as their views are an important part of
planning for the future of Dunure and Fisherton. B vowgohss o

In early 2025, Dynamic Dunure reviewed all the

feedback and used it to develop clear actions for the
Community-led Action Plan. The plan covers the next
five years and includes: short-term actions (actions
scheduled within the next year), medium-term actions
(to be delivered over 1 to 3 years), and long-term
aftio)ns (projects envisioned for the latter end of the
plan).

The Dunure and Fisherton Community-led Action Plan
also links closely with the South Ayrshire Council Plan,
focusing on three shared priorities: Spaces and Places,
Live, Learn and Work, and Civic and Community Pride.
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What Residents and Young People o o tiaing
Told Us S

Residents and primary school pupils took part in the Place
Standard Tool survey to share their views on life in Dunure
and Fisherton, using a simple 1to 7 scoring system.

Overall, the results show that people feel generally positive
about the area, with most scores between 4 and 5, and
children giving slightly higher scores than adults.

What's working well
e People feel safe, particularly children and young
people.
e The natural environment and coastline are highly
valued.
e There is a strong sense of community, identity, and pride
in the area.
What could be improved Focal Eeanomy
e Public transport, traffic, and parking were among the ® Wainsurvey Dunure and Fisherton residents
lowest-scoring areas for adults. 8 S rcfimaay ook
e Some residents feel there is limited access to facilities,
services, and local opportunities.
* Moving around the areaq, including paths and
accessibility, could be made easier for everyone.

These findings help identify what should be protected and
where change is needed. They provide a clear starting point
for the Community-led Action Plan, ensuring future actions

. 19 - 30 (11%)
are based on what residents and young people have told us Distribution of respondents by age group (%)
matters most.

-18 (7.7%)

70+ (14.3%)




PRIORITY ONE - SPACES AND PLACES
(“; OUTCOMES ] AcTIONS {0} TERM

1. Ensure Dunure 1.1 Improve reporting of fly-tipping. Local groups to work with residents to raise Ongoing
and Fisherton awareness of the importance of reporting fly-tipping, promoting the use of South
maintain a clean Ayrshire Council's (SAC) website and phone reporting services.
and healthy 1.2 Reduce litter in key locations. Local groups to liaise with SAC Neighbourhood ~ Short
environment. Services and Grounds Maintenance to install a ‘No Litter’ sign at the Kennedy Park

car park.

1.3 Tackle dog fouling through awareness and enforcement. Ongoing

1.3.1 Local groups to encourage responsible dog ownership through social
media and other communication channels.

1.3.2 Dynamic Dunure (DD) to work with the SAC Environment and Trading
Standards Team to support regular anti-dog fouling campaigns, including
stencilling and signage.

1.4 DD to liaise with SAC and ARA to ensure regular inspection and maintenance of ~ Short
drainage infrastructure on Station Road. This proactive approach will help mitigate

the increasing risk of flash flooding associated with climate change, pcr‘riculorﬁl

during more fgrequenf and intense periods of heavy rainfall.

2.1 Improve the safety and condition of key walking routes. Liaise with SAC and ARA ~ Short
to maintain and resurface the off-road path from Castle Road (locally known as ‘the
Hole in the Wall') leading towards Kennedy Recreational Park.

2. Promote inclusivity
by improving

accessibility and , ,
oA Tel 2.2 Address pedestrian safety concerns at the Hole in the Wall'. Desri’re current

e ShaEo restrictions on installing a pedestrian crossing at this location, DD will continue to
pursue improvements by:
2.2.1 Maintaining ongoing discussions with ARA and SAC to address community
safety concerns. Residents feeling unsafe when walking along the

path and crossing the road to access the recreational park.
2.2.2 Requesting an on-site visit with relevant officers to assess possible

alternative safety measures. _




2. Continued. 2.2.3 Requesting that the recently introduced 20 mph speed limit is monitored
and evaluated to assess its impact on pedestrian safety.

2.3 Support the development of safe walking and wheeling routes. DD recognises ~ Medium
and supports the proposed Culzean Way as an opportunity to create a safe,

accessible route for walking and wheeling, improving connectivity for residents and

visitors.

2.4 Promote active travel across Dunure and Fisherton. DD seeks to ensure Dunure  Long
and Fisherton are included in active travel initiatives by exEloring funding

opportunities and working with partners to encourage walking and wheeling as part
of everyday travel.
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* Dunure harbour was significantly improved in

1811, helping the viHo\ge grow into a ﬂwiving

fishing community.

Charles Rennie Mackintosh, the famous
architect and designer, spent holidays in
Dunure in the 1890s while studying at the
Glasgow School of Art.



PRIORITY TWO - LIVE, WORK AND LEARN
(“; OUTCOMES i] AcTIONS {0} TERM

3. Ensure safe and 3.1 Improve road conditions and traffic management. DD to continue constructive Short
smooth discussions with ARA and the Head of Roads to:

transportation for
all road users.

3.1.1 Reassess traffic volumes entering Dunure and the condition of the main road
leading into the village, with a focus on safety and road quality.

3.1.2 Seek clarity from ARA on planned road resurfacing schedules in Dunure
and Fisherton, particularly South Road between Dunure Castle and Maybole.

3.2 Improve safety and accessibility along Station Road and surrounding routes. Medium
Continue constructive discussions with ARA and the Head of Roads to:

3.2.1 Reassess the stretch of road between the railway line and the Croft, which
is currently unsuitable for safe walking.

3.2.2 Ensure effective communication and coordination between all relevant
parties, including private landowners, Scottish Water, ARA, and SAC.

3.2.3 Request the resurfacing and/or ongoing maintenance of the path leading
to Station Road, to improve safety and accessibility for pedestrians.

e e 4.0 Monitor and improve traffic calming measures. Continue constructive discussions Short
“Slower today for a with ARA and the Head of Roads to monitor the effectiveness of traffic-calming
TS measures in and around Dunure and Fisherton, including:

the Scottish 4.1.1 Exploring the possibility of revising the existing speed bumps near Fisherton
Government Road Primary School, to improve safety while reducing noise and vehicle impact.

Safsty Stratagy. 4.1.2 Ensuring that traffic management and enforcement also consider
surrounding rural roads, particularly those subject to national speed limits.

4.1.3 Update regulatory speed-limit signage at the Ayr Road / Station Road
junction to ensure clarity and compliance. Improved signage will support
speed-limit enforcement and enhance road safety at this location.




4. Continued. 4.2 Ensure delivery and review of planned road safety measures. Continue Medium
engagement with ARA and the Head of Roads to monitor the implementation of
traffic-calming and traffic-slowing engineering measures introduced in summer

2025. Review the effectiveness o? these measures and identify any further actions

required to improve road safety.

5. Ensure play and 5.1 Review existing play provision. DD to liaise with SAC to review current play and ~ Short
TN T N recreational provision in Dunure and Fisherton, taking account of recommendations
in Dunure and and priorities identified in the Play Sufficiency Assessment.

Fisherton meet the 5.2 Support a child- and family-friendly approach. DD will support the inclusion of  Short
needs of all ages. Dunure and Fisherton in the Play Charter, recognising the importance of play for
children’s health, wellbeing, and development.

5.3 Improve and reinstate play opportunities at Kennedy Drive Park. DD to licise with Long
SAC to explore the possibility of reinstating play provision at Kennedy Drive Park,
considering options such as: natural play features, a small playpark or equipment,

swings, biodiversity-friendly elements, such as landscaped Eaning to support

wildlite &e.g. ladybirds). Any proposals will aim to balance play, nature, and the

needs of the wider community.
6. Support education, [ERIIe]elo)s you’rhgrovision. DD to liaise with SAC Community Learning and Ongoing
learning, and social Development (CLD), to support the continuation of funding for staffing and
e e (e all organisation of the youth club during term time.

ages. 6.2 Secure sustainable funding for youth activities. DD to support applications for
external funding and grants, a ongside self-fundraising led by the youth group, to
help cover the costs ot events and weekly sessions.

8.3 Explore extended school-based support. Subject to sufficient funding, explore
the potential for breakfast clubs and after-school sessions at Fisherton and Dunure
Primary School, reflecting residents” expressed interest in additional family support.




6. Continued. 6.4 Strengthen community activities through The Helm project. Through The Helm Medium
project, DD will support local groups such as The Gathering to continue their current
activities and, where possible, expand their offer using new and improved facilities.

4.5 Develop intergenerational activities. Following the completion of The Helm

project, DD woulc?explore the establishment and monitoring of intergenerational Long
activities. If successful, investigate opportunities and funding options to expand

these events and activities over time.

7. Support local 7.1 Create opportunities for local enterprise and skills development. DD recognises ~ Medium
employment and that while Dunure and Fisherton were historically supported by land/sea-based and
economic manual work, many residents now seek employment outside the villages. Through
opportunities. The Helm project, support opportunities for residents to turn interests and skills into
income, helping ‘yearners become earners’. Potential opportunities may include:

e Event organisation.

¢ Local catering and food producers (including farm-to-fork makers).

¢ Floral design and creative enterprises.

» Nature-based and cultural activities, such as stargazing or heritage-led

experiences.

7.2 Support employment linked to visitor growth and active travel. Subject to the Long
completion of Tﬁe Culzean Way, DD recognises the potential for increased visitor

numbers to support new employment opportunities. These may include: bicycle

repair and hire services, catering and hospitality offers, and small-scale tourism

businesses. DD will seek to explore partnerships, funding, and training opportunities

that help residents benefit from sustainable economic growth linked

to the area’s natural and cultural assets.




8. Improve
sustainable
transport options in
a rural village
setting.

Dynamic Dunure
recognises that
transport in rural
villages can be
challenging and will
work to encourage
sustainable, efficient,
and accessible public
transport options for
residents of all ages.

8.1 Improve bus connectivity to key services. Engage with Strathclyde Partnership for Short

Transport (SPT) to explore the possibility of introducing a bus service between
Dunure and Maybole at key times of the day, aligned with: school start and finish
times, work commuting hours and after-school activities.

8.2 Understand local transport needs. Carry out a community consultation to assess
demand for community transport provision and identify gaps in existing services.

8.3 Explore infrastructure changes to support public transport. Engage with SPT,
ARA, and SAC to explore options for adapting infrastructure at Kennedy Drive to
create a suitable turning point. This would incﬁude: requesting consideration of
smaller buses and exploring the feasibility of adding a bus stop at the turning point.

8.4 Explore the feasibility of a community transport service. Subject to community
feedback, investigate funding options and requirements for establishing a
community transport scheme, including:
8.4.1 Acquiring accessible vehicle(ss,;) suitable for all users, including those with
additional mobility or accessibility needs, supported by a booking system.

8.4.2 Recruiting and training volunteer drivers, ensuring all necessary checks are
in place (licensing, insurance, safeguarding, and training).

8.4.3 Securing sufficient funding to establish, operate, and maintain the booking
system and ongoing transport service.

Long

Long




DUNURE & FISHERTON PRIMARY SCHOOL

Play and Recreation

14% walk or cycle to school

67% can use bikes after school
48% there are enough parks nearby
95% there are open spaces nearby
95% open spaces are easy to get to
75% like their play area

48% play areas cared for by volunteers
40% things to do in the area

40% can dance, swim, exercise nearby

37% prefer to play in own front/back garden
- 52% meet friends out of school hours

45% involved in a summer programme

55% meet friends online

- 42% think parents find extra curr expensive
60% have at least one activity per week
60% more than one activity per week

~ Wi

Transport
86% have access to a vehicle
389% speeding vehicles
38% high volume of traffic
86% safe to cross roads

62% easy to get on bus
249 parking near home is an issue

Findings from survey based in Place Standard Tool with students from P4 to P7, June 2024

Accessibility

38% pavements used by wheelchairs/scooters
5% aware of special parking permit

20% think parks are accessible

35% parks accessible for walking aids

35% parks accessible for prams/bikes

N
/ Neighbourhood
ahla 86% like their neighbourhood
95% like their street
s> = 100% think it's safe
. . 5% feel some streets are unsafe
e 529% litter is an issue

30% dog poo is an issue
10% derelict buildings are an issue
65% in favour of more wildflowers

. - 75% aware of health provisions
- . 2 1 15% aware of food banks
VAR 26% aware of childcare facilities
z‘T"‘-:'; » 81% access internet

37% aware of solar panels

Community ke,
50% parents/guardians volunteer
80% neighbours are friendly Safety

50% neighbours are also friends
81% proud of their community
859% neighbours help each other

75% know where to report
81% know the emergency number
20% had unsafe experiences online
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9.1 Plan for sustainable infrastructure and low-carbon travel in Dunure. Local Short
groups will explore the installation of electric vehicle (EV) charging points at

Kennedy Recreational Park car park ‘(subjecf to the planning and development of

The Helm) and at the Harbour area, tor use by both residents and visitors.

9.2 Improve communication and information sharing. DD recognises the importance = Short
of clear and regular communication to keep residents and visitors informed about
local activities, events, and village information by:

9.2.1 Ensuring existing noticeboards at the harbour, bus park, and Kennedy Park
are regularly maintained and updated.

9.2.2 Exploring the addition of a new noticeboard opposite the school, to be
maintained by the Dunure and Fisherton Community Council.

9.3 Progress and monitor The Helm project. DD to continue to progress The Helm as  Ongoing
a new heritage and community facility, ensuring:

9.3.1 The successful delivery of the project.
9.3.2 The ongoing monitoring to ensure the facility meets community needs.

9.4 Grow volunteering and community involvement. DD to work with local groups Short
and third-sector partners, including Voluntary Action South Ayrshire (VASA), to
create and promote a wide range of volunteering opportunities, including:

9.4.1 Raising awareness that The Helm will rely on strong community involvement
to succeed. Volunteering roles may include (but are not limited to): historical
role-play, community events, beach cleans, wellbeing activities, stargazing,
car-park support, and
social media coordination.

r—
The Dunure Labjrin’ck, built in 2008, is a
50-foot, seven-circuit stone maze designed for
quiet reflection and has won awards gor

supporting biodiversi'tg. —“




9.4.2 Encouraging collaboration between local groups and residents, and Short
inviting all members of the community to connect with trustees, volunteers, or
group members to explore how they can get involved.

9.5 Explore future use of underused land and sites. Liaise with SAC teams to Medium
explore potential uses for land at the lock-up garage sites at either end of Carrick
Elqcefond the bus park (square), ensuring any future use supports community

enefit.

9.6 Support biodiversity and community green spaces. Liaise with Neighbourhood Medium
Services (SAC) and South Ayrshire Ranger Services to explore the creation of

community garden and/or any bio-diversity project(s) on land leading towards the

dovecote and Dunure Castle, by:

9.6.1 Managing and controlling invasive species.

9.6.2 Developing community-led projects that enhance the area through native
planting, increased biodiversity, and involvement of residents, particularly
children and young people.

9.7 Address stalled or Eroblema‘ric development sites. Work with partners to assess  Long
the abandoned Campbell Developments site by:

9.7.1 ldentifying any outstanding actions that could improve or clear the site.

9.7.2 Liaisin? with Scottish Environment Protection Agency (SEPA) to explore
potential solutions, including sewage or environmental considerations.

10.1 Celebrate and promote local assets. DD recognise and promote Dunure and Short
Fisherton's key assets, including the labyrinth, harbour, beach, sea views, castle,
archaeological heritage, and the ared’s potential as a filming location, ensuring

these are protected and celebrated for both residents and visitors.

10.2 Strengthen presence and promotion. Improve the visibility of local assets by:

10.2.1 Working with SAC to enhance information and content about Dunure and
Fisherton on the Destination South Ayrshire website.




10.2.2 Con‘rinuing to develop the Dynamic Dunure website to a fully operational  Short
and regularly updated platform.

10.2.3 Applying for funding and grants to support the administration,
mhoin’rerlmnce, and ongoing development of the DD website and social media
channels.

10.3 Build skills and partnerships through education and youth involvement. DD to Ongoing
link with local education providers such as Ayrshire College, Carrick Academy, and
the University of the West of Scotland (UWS) to explore opportunities for young
eople to support digital, technical, and creative work as part of volunteering,
earning, or placement opportunities.

10.4 Work in partnership to grow the local economy. Engage with SAC teams, Ongoing
including Thriving Communities, Community Wealth Builgin , Thriving Economy, to

support coordinated efforts that celebrate and maximise the cultural,

environmental, and economic assets of Dunure and Fisherton.

1.1 Imrrove the look and feel of Dunure and Fisherton. DD recognises that the Short
overall appearance of the villages plays an important role in community pride and
visitor experience by:

11.1.1 Exploring the installation of planters and/or hanging baskets at key
locations (to be agreed), helping to enhance streetscapes and public spaces.

11.1.2 Requesting SAC Neighbourhood Services to install “Welcome to Dunure”
and “Welcome to Fisherton” signage at the main entrances to each village.

11.2 Maintain beautification projects. As an ongoing commitment, local groups will - Ongoing
explore funding and grant opportunities to support the regular maintenance of
planters and other village beautification projects.

11.3 Support youth services and summer activities. DD to maintain an open dialogue = Ongoing
with SAC, and the CLD team to retain and where possible, improve summer

schemes and youth provision, including: better signposting and promotion of

activities, stronger links with local groups, and opportunities for a wider age range

of young people (8 - 16 years).




1.4 Improve youth participation through better facilities. DD acknowledge that Short
current participation levels may be limited by existing facilities. Subject to the

completion of The Helm, the youth group would benefit from an improved venue and
facilities, with the aim of: increasing participation and expanding the range and

quality of activities on offer.

11.5 Maintain access to library services. DD will seek reassurance that the monthly Short
SAC mobile library service will continue to serve Dunure and Fisherton, recognising
its value to residents of all ages.

12.1 Improve lighting and safety on key routes. Respond to residents’ concerns about Short
safety due to poor?igh‘ring between the Croft and Greengates by liaising with SAC

and ARA to explore options to improve lighting and visibility. This may inc%ude the

use of solar-powered pedestrian path lighting where appropriate.

12.2 Strengthen relationships with Police Scotland. DD will work with Police Short
Scotland to build and improve relationships between the police and the Dunure and
Fisherfon communities.

12.2.1 Request more detailed and regular police reports for monthly Dunure and
Fisherton Community Council meetings, including clearer descriptions of
incidents where appropriate.

12.2.2 Explore with Police Scotland the possibility of re-introducing a dedicated
community officer and/or increasing police presence in the villages, including
regular or occasional visits to the primary school and youth club.

12.3 Promote inclusive and respectful volunteering. Commit to registering with and ~ Ongoing
following the Volunteer Charter (Volunteer Scotland), and encourage other local
g}:oups to do the same. As a representative community organisation, DD will ensure
that:
¢ Participation and communication are inclusive and respectful.
e All residents feel welcome to attend meetings and take part in community life.
¢ No one experiences discrimination in community activities or decision-mciing.




12.4 Support emergency preparedness and first response. DD to engage with South
Ayrshire Health and Social Care Partnership (HSCP) and other partners to explore
the feasibility of establishing a local first responders’ team within Dunure oncf
Fisherton. This would support residents to feel confident and capable in emergency
situations by:

12.4.1 Promoting awareness and training in CPR, first aid, and defibrillator use.

12.4.2 Making best use of existing defibrillators currently maintained by NCCBC.

12.5 Build skills and training within the community. DD to explore fundinﬁ
opportunities to ensure that local groups and organisations, including the youth
club, can access appropriate first aid and defibrillator training.

12.6 Promote community safety and crime reporting. Encourage residents to report
anti-social behaviour or crime through Crimestoppers, using either:
e The website: https://crimestoppers-uk.org/give-information/forms/give-
information-anonymously
¢ Telephone: 0800 555 111
Emphasise that Crimestoppers is anonymous and works in partnership with Police
Scotland to help keep communities sate.

12.7 Explore community-led safety initiatives. Consider the creation or
re-establishment of Neighbourhood Watch schemes, led by residents and supported
by local groups, to complement policing and promote community awareness.

12.8 Maintain and support defibrillator provision. DD to seek funding and support to

ensure the ongoing supply, servicing, and maintenance of defibrillators located at:
e The harbour.
¢ Kennedy Park.
e The bus park.
e The school.

Dunure Castle once hosted Mary,
Queen of Scots, who stayed there
in 1563 o(u.ring her ro?\al

progress through Ayrshire.

=
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Ongoing

Ongoing

Ongoing

Ongoing




Local Groups and Businesses
Aruna Arts and Gifts

Dunure Art Class

Dunure and Fisherton Community Council

Dunure Coastal Rowing & Water Sports
Club

Dynamic Dunure

Dunure Harbour Committee Association

Dunure Youth Club

Fisherton Primary School & Early Years
Humeston Byre

Kennedy Hall and Park Committee
Mount Freedom Cabins

The Anchorage Restaurant and Bar

The Gathering — Informal Worship Group

The Harbourside Coffee & Kitchen
Wild Ritual Sauna

Contact

07584504627

Tom Rennie
Patrick Hill

Helen O’Connor

More info

3, Harbour View, Dunure

dunureartclasses@btinternet.com
patrickdfcc6 @gmail.com

dunurecoastalrowingclub@gmail.com

secretary@dynamicdunure.onmicrosoft.com

Harbourmaster@dunureharbour.onmicrosoft.com
Chairman@dunureharbour.onmicrosoft.com
Vice_Chairman@dunureharbour.onmicrosoft.com
Secretary@dunureharbour.onmicrosoft.com

dunureyouthclub@hotmail.com

01292 612 049

Dunure Mains Farm
01292 502826
Elspeth Carter
01292 500026
07950419169

Fisherton.Mail@south-ayrshire.gov.uk
info@humestonbyre.com

Khpenquries@outlook.com

Cabins@mountfreedom.co.uk
9-17 Harbour View, Dunure
01292443954 or 07999852756

19, Harbour View, Dunure

info@wildritualsauna.co.uk
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Useful contact numbers

BREATHING SPACE

CONNECT SOUTH AYRSHIRE

EMERGENCIES
- POLICE, FIRE, AMBULANCE

HOMELESSNESS STANDBY
SERVICE

LOCAL ISSUES POLICE
SCOTLAND

SCOTTISH DOMESTIC ABUSE
HELPLINE

SOUTH AYRSHIRE COUNCIL

A free, confidential, phone and webchat service for anyone
over 16, providing a safe and supportive space.

Directory for local services, groups, events and volunteering
opportunities. enquiries@connectsa.scot

All emergencies.

Emergency (out with office hours) homeless assistance.

Contact your local police officer, report a crime (theft or damage)
that’s already happened, advice or any policing issues.

For all non emergency medical queries.

Free phone, online chat/email service for domestic abuse (as well
as those who support). Text/WhatsApp 07401288595.

Reporting fly tipping, bins, maintenance, dog fouling, pest control,
anti social behaviour, abandoned vehicles, etc.

south-ayrshire.gov.uk/article/25320/report-a-problem

0800 83 85 87

0800 432 0510

0808 100 3151

101 (24HR)

111 (24HR)

0800 027 1234

0300 123 0900



mailto:enquiries@ayrshireroadsalliance.org
https://www.firescotland.gov.uk/contact-us/home-fire-safety-visits/

GET INVOLVED:
SUPPORT DUNURE & FISHERTON

The success of this Community-

led Action Plan depends on the

shared energy of our residents,
partners and volunteers.

secretary@dynamicdunure.onmicrosoft.com
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	DUNURE AND FISHERTON
	COMMUNITY-LED  ACTION PLAN
	As part of the Dunure and Fisherton Community-led Action Plan, Dynamic Dunure is committed to working with residents, partners, and volunteers to support a strong, inclusive, and sustainable community.
	Our focus is on four key areas that reflect what matters most to people living in and visiting Dunure and Fisherton.
	Building a strong and active community: We aim to advance citizenship and community development by encouraging civic pride and helping residents build skills and confidence through volunteering, learning opportunities, and community‑led activities.
	Protecting and celebrating our heritage: Dunure and Fisherton’s history and built environment are central to its identity. We will support the preservation of heritage assets and create new opportunities for residents and visitors to learn about and celebrate the villages’ unique past.
	Supporting recreation and community wellbeing: We will work to improve access to recreational facilities and organise activities that encourage people of all ages to come together through social, cultural, and recreational opportunities.
	Caring for our environment: Protecting Dunure and Fisherton’s natural environment is a priority, particularly our coastline. We will support action to reduce carbon emissions, use resources more responsibly, and encourage practical environmental initiatives led by the community.
	Through these shared actions, Dynamic Dunure seeks to play a positive role in shaping a welcoming, resilient, and thriving Dunure and Fisherton, where local people are actively involved in the future of their community.

	About Dunure and Fisherton
	Dunure and Fisherton are closely linked coastal communities with a rich maritime, cultural, and historic heritage.
	Dunure, meaning ‘fort of the yew tree’, grew around its clifftop castle and harbour, with origins dating back to the 13th century. Over time, the village developed as a fishing community, shaped by its coastline, historic buildings, and strong sense of place.
	Fisherton, located just northeast of Dunure, shares deep historical and social ties with the village. Landmarks such as Fisherton Parish Church, Dunduff Castle, and the local primary school continue to anchor community life, while the surrounding landscape reflects a much older history stretching back to prehistoric times.
	Today, Dunure and Fisherton remain proud of their heritage and natural environment, which continue to define their character and identity. At the same time, the communities are looking ahead, working together to protect what makes the area special, while improving local facilities, strengthening community connections, and creating opportunities for future generations to live, learn, and thrive.

	Community Engagement
	Residents and primary school pupils took part in the Place Standard Tool survey to share their views on life in Dunure and Fisherton, using a simple 1 to 7 scoring system.
	Overall, the results show that people feel generally positive about the area, with most scores between 4 and 5, and children giving slightly higher scores than adults.
	What’s working well
	People feel safe, particularly children and young people.
	The natural environment and coastline are highly valued.
	There is a strong sense of community, identity, and pride in the area.

	What could be improved
	Public transport, traffic, and parking were among the lowest‑scoring areas for adults.
	Some residents feel there is limited access to facilities, services, and local opportunities.
	Moving around the area, including paths and accessibility, could be made easier for everyone.
	These findings help identify what should be protected and where change is needed. They provide a clear starting point for the Community‑led Action Plan, ensuring future actions are based on what residents and young people have told us matters most.


	What Residents and Young People Told Us
	PRIORITY ONE – SPACES AND PLACES
	OUTCOMES
	ACTIONS
	TERM
	1.1 Improve reporting of fly‑tipping. Local groups to work with residents to raise awareness of the importance of reporting fly‑tipping, promoting the use of South Ayrshire Council’s (SAC) website and phone reporting services.
	1.2 Reduce litter in key locations. Local groups to liaise with SAC Neighbourhood Services and Grounds Maintenance to install a ‘No Litter’ sign at the Kennedy Park car park.
	1.3 Tackle dog fouling through awareness and enforcement.        1.3.1 Local groups to encourage responsible dog ownership through social        media and other communication channels.
	1.3.2 Dynamic Dunure (DD) to work with the SAC Environment and Trading        Standards Team to support regular anti‑dog fouling campaigns, including        stencilling and signage.
	1.4 DD to liaise with SAC and ARA to ensure regular inspection and maintenance of drainage infrastructure on Station Road. This proactive approach will help mitigate the increasing risk of flash flooding associated with climate change, particularly during more frequent and intense periods of heavy rainfall.
	Ongoing
	Short
	Ongoing
	Short
	2.1 Improve the safety and condition of key walking routes. Liaise with SAC and ARA to maintain and resurface the off‑road path from Castle Road (locally known as ‘the Hole in the Wall’) leading towards Kennedy Recreational Park.
	2.2 Address pedestrian safety concerns at ‘the Hole in the Wall’. Despite current restrictions on installing a pedestrian crossing at this location, DD will continue to pursue improvements by:      2.2.1 Maintaining ongoing discussions with ARA and SAC to address community       safety concerns. Residents feeling unsafe when walking along the       path and crossing the road to access the recreational park.
	2.2.2 Requesting an on‑site visit with relevant officers to assess possible       alternative safety measures.
	Short
	OUTCOMES
	ACTIONS
	TERM
	2. Continued.
	2.2.3 Requesting that the recently introduced 20 mph speed limit is monitored        and evaluated to assess its impact on pedestrian safety.
	2.3 Support the development of safe walking and wheeling routes. DD recognises and supports the proposed Culzean Way as an opportunity to create a safe, accessible route for walking and wheeling, improving connectivity for residents and visitors.
	2.4 Promote active travel across Dunure and Fisherton. DD seeks to ensure Dunure and Fisherton are included in active travel initiatives by exploring funding opportunities and working with partners to encourage walking and wheeling as part of everyday travel.
	Medium
	Long



	Did you
	know?
	Dunure harbour was significantly improved in 1811, helping the village grow into a thriving fishing community.
	Charles Rennie Mackintosh, the famous architect and designer, spent holidays in Dunure in the 1890s while studying at the Glasgow School of Art.

	PRIORITY TWO – LIVE, WORK AND LEARN
	OUTCOMES
	ACTIONS
	TERM
	3.1 Improve road conditions and traffic management. DD to continue constructive discussions with ARA and the Head of Roads to:
	3.1.1 Reassess traffic volumes entering Dunure and the condition of the main road       leading into the village, with a focus on safety and road quality.
	3.1.2 Seek clarity from ARA on planned road resurfacing schedules in Dunure       and Fisherton, particularly South Road between Dunure Castle and Maybole.
	3.2 Improve safety and accessibility along Station Road and surrounding routes. Continue constructive discussions with ARA and the Head of Roads to:
	3.2.1 Reassess the stretch of road between the railway line and the Croft, which       is currently unsuitable for safe walking.
	3.2.2 Ensure effective communication and coordination between all relevant       parties, including private landowners, Scottish Water, ARA, and SAC.
	3.2.3 Request the resurfacing and/or ongoing maintenance of the path leading       to Station Road, to improve safety and accessibility for pedestrians.
	Short
	Medium
	4.1 Monitor and improve traffic calming measures. Continue constructive discussions with ARA and the Head of Roads to monitor the effectiveness of traffic‑calming measures in and around Dunure and Fisherton, including:
	4.1.1 Exploring the possibility of revising the existing speed bumps near Fisherton          Primary School, to improve safety while reducing noise and vehicle impact.
	4.1.2 Ensuring that traffic management and enforcement also consider       surrounding rural roads, particularly those subject to national speed limits.
	4.1.3 Update regulatory speed‑limit signage at the Ayr Road / Station Road       junction to ensure clarity and compliance. Improved signage will support       speed‑limit enforcement and enhance road safety at this location.
	Short

	OUTCOMES
	ACTIONS
	4.2 Ensure delivery and review of planned road safety measures. Continue engagement with ARA and the Head of Roads to monitor the implementation of traffic‑calming and traffic‑slowing engineering measures introduced in summer 2025. Review the effectiveness of these measures and identify any further actions required to improve road safety.

	TERM
	Medium
	5.1 Review existing play provision. DD to liaise with SAC to review current play and recreational provision in Dunure and Fisherton, taking account of recommendations and priorities identified in the Play Sufficiency Assessment.
	5.2 Support a child‑ and family‑friendly approach. DD will support the inclusion of Dunure and Fisherton in the Play Charter, recognising the importance of play for children’s health, wellbeing, and development.
	5.3 Improve and reinstate play opportunities at Kennedy Drive Park. DD to liaise with SAC to explore the possibility of reinstating play provision at Kennedy Drive Park, considering options such as: natural play features, a small playpark or equipment, swings, biodiversity‑friendly elements, such as landscaped banking to support wildlife (e.g. ladybirds). Any proposals will aim to balance play, nature, and the needs of the wider community.
	Short
	Short
	Long
	6.1 Support youth provision. DD to liaise with SAC Community Learning and Development (CLD), to support the continuation of funding for staffing and organisation of the youth club during term time.
	6.2 Secure sustainable funding for youth activities. DD to support applications for external funding and grants, alongside self‑fundraising led by the youth group, to help cover the costs of events and weekly sessions.
	6.3 Explore extended school‑based support. Subject to sufficient funding, explore the potential for breakfast clubs and after‑school sessions at Fisherton and Dunure Primary School, reflecting residents’ expressed interest in additional family support.
	Ongoing

	OUTCOMES
	ACTIONS
	TERM
	6.4 Strengthen community activities through The Helm project. Through The Helm project, DD will support local groups such as The Gathering to continue their current activities and, where possible, expand their offer using new and improved facilities.
	6.5 Develop intergenerational activities. Following the completion of The Helm project, DD would explore the establishment and monitoring of intergenerational activities. If successful, investigate opportunities and funding options to expand these events and activities over time.
	Medium
	Long
	7.1 Create opportunities for local enterprise and skills development. DD recognises that while Dunure and Fisherton were historically supported by land/sea‑based and manual work, many residents now seek employment outside the villages. Through The Helm project, support opportunities for residents to turn interests and skills into income, helping ‘yearners become earners’. Potential opportunities may include:
	Event organisation.
	Local catering and food producers (including farm‑to‑fork makers).
	Floral design and creative enterprises.
	Nature‑based and cultural activities, such as stargazing or heritage‑led experiences.
	7.2 Support employment linked to visitor growth and active travel. Subject to the completion of The Culzean Way, DD recognises the potential for increased visitor numbers to support new employment opportunities. These may include: bicycle repair and hire services, catering and hospitality offers, and small‑scale tourism businesses. DD will seek to explore partnerships, funding, and training opportunities that help residents benefit from sustainable economic growth linked  to the area’s natural and cultural assets.
	Medium
	Long

	OUTCOMES
	8. Improve sustainable transport options in a rural village setting.

	ACTIONS
	8.1 Improve bus connectivity to key services. Engage with Strathclyde Partnership for Transport (SPT) to explore the possibility of introducing a bus service between Dunure and Maybole at key times of the day, aligned with: school start and finish times, work commuting hours and after‑school activities.
	8.2 Understand local transport needs. Carry out a community consultation to assess demand for community transport provision and identify gaps in existing services.
	8.3 Explore infrastructure changes to support public transport. Engage with SPT, ARA, and SAC to explore options for adapting infrastructure at Kennedy Drive to create a suitable turning point. This would include: requesting consideration of smaller buses and exploring the feasibility of adding a bus stop at the turning point.
	8.4 Explore the feasibility of a community transport service. Subject to community feedback, investigate funding options and requirements for establishing a community transport scheme, including:      8.4.1 Acquiring accessible vehicle(s) suitable for all users, including those with       additional mobility or accessibility needs, supported by a booking system.
	8.4.2 Recruiting and training volunteer drivers, ensuring all necessary checks are       in place (licensing, insurance, safeguarding, and training).
	8.4.3 Securing sufficient funding to establish, operate, and maintain the booking       system and ongoing transport service.

	TERM
	Short
	Long
	Long

	Findings from survey based in Place Standard Tool with students from P4 to P7, June 2024
	PRIORITY THREE – CIVIC AND COMMUNITY PRIDE
	OUTCOMES
	ACTIONS
	TERM

	9.1 Plan for sustainable infrastructure and low‑carbon travel in Dunure. Local groups will explore the installation of electric vehicle (EV) charging points at Kennedy Recreational Park car park (subject to the planning and development of The Helm) and at the Harbour area, for use by both residents and visitors.
	9.2 Improve communication and information sharing. DD recognises the importance of clear and regular communication to keep residents and visitors informed about local activities, events, and village information by:
	9.2.1 Ensuring existing noticeboards at the harbour, bus park, and Kennedy Park       are regularly maintained and updated.
	9.2.2 Exploring the addition of a new noticeboard opposite the school, to be       maintained by the Dunure and Fisherton Community Council.
	9.3 Progress and monitor The Helm project. DD to continue to progress The Helm as a new heritage and community facility, ensuring:
	9.3.1 The successful delivery of the project.      9.3.2 The ongoing monitoring to ensure the facility meets community needs.
	9.4 Grow volunteering and community involvement. DD to work with local groups and third‑sector partners, including Voluntary Action South Ayrshire (VASA), to create and promote a wide range of volunteering opportunities, including:
	9.4.1 Raising awareness that The Helm will rely on strong community involvement        to succeed. Volunteering roles may include (but are not limited to): historical        role‑play, community events, beach cleans, wellbeing activities, stargazing,        car‑park support, and        social media coordination.
	Short
	Short
	Ongoing
	Short
	The Dunure Labyrinth, built in 2008, is a  50‑foot, seven‑circuit stone maze designed for  quiet reflection and has won awards for      supporting biodiversity.
	OUTCOMES
	ACTIONS
	9.4.2 Encouraging collaboration between local groups and residents, and        inviting all members of the community to connect with trustees, volunteers, or        group members to explore how they can get involved.
	9.5 Explore future use of underused land and sites. Liaise with SAC teams to explore potential uses for land at the lock‑up garage sites at either end of Carrick Place and the bus park (square), ensuring any future use supports community benefit.
	9.6 Support biodiversity and community green spaces. Liaise with Neighbourhood Services (SAC) and South Ayrshire Ranger Services to explore the creation of community garden and/or any bio-diversity project(s) on land leading towards the dovecote and Dunure Castle, by:
	9.6.1 Managing and controlling invasive species.
	9.6.2 Developing community‑led projects that enhance the area through native        planting, increased biodiversity, and involvement of residents, particularly        children and young people.
	9.7 Address stalled or problematic development sites. Work with partners to assess the abandoned Campbell Developments site by:
	9.7.1 Identifying any outstanding actions that could improve or clear the site.
	9.7.2 Liaising with Scottish Environment Protection Agency (SEPA) to explore        potential solutions, including sewage or environmental considerations.

	TERM
	Short
	Medium
	Medium
	Long
	10.1 Celebrate and promote local assets. DD recognise and promote Dunure and Fisherton’s key assets, including the labyrinth, harbour, beach, sea views, castle, archaeological heritage, and the area’s potential as a filming location, ensuring these are protected and celebrated for both residents and visitors.
	10.2 Strengthen presence and promotion. Improve the visibility of local assets by:
	10.2.1 Working with SAC to enhance information and content about Dunure and        Fisherton on the Destination South Ayrshire website.
	Short

	OUTCOMES
	ACTIONS
	10.2.2 Continuing to develop the Dynamic Dunure website to a fully operational        and regularly updated platform.
	10.2.3 Applying for funding and grants to support the administration,        maintenance, and ongoing development of the DD website and social media        channels.
	10.3 Build skills and partnerships through education and youth involvement. DD to link with local education providers such as Ayrshire College, Carrick Academy, and the University of the West of Scotland (UWS) to explore opportunities for young people to support digital, technical, and creative work as part of volunteering, learning, or placement opportunities.
	10.4 Work in partnership to grow the local economy. Engage with SAC teams, including Thriving Communities, Community Wealth Building, Thriving Economy, to support coordinated efforts that celebrate and maximise the cultural, environmental, and economic assets of Dunure and Fisherton.

	TERM
	Short
	Ongoing
	Ongoing
	11.1 Improve the look and feel of Dunure and Fisherton. DD recognises that the overall appearance of the villages plays an important role in community pride and visitor experience by:
	11.1.1 Exploring the installation of planters and/or hanging baskets at key        locations (to be agreed), helping to enhance streetscapes and public spaces.
	11.1.2 Requesting SAC Neighbourhood Services to install “Welcome to Dunure”        and “Welcome to Fisherton” signage at the main entrances to each village.
	11.2 Maintain beautification projects. As an ongoing commitment, local groups will explore funding and grant opportunities to support the regular maintenance of planters and other village beautification projects.
	11.3 Support youth services and summer activities. DD to maintain an open dialogue with SAC, and the CLD team to retain and where possible, improve summer schemes and youth provision, including: better signposting and promotion of activities, stronger links with local groups, and opportunities for a wider age range of young people (8 – 16 years).
	Short
	Ongoing
	Ongoing

	OUTCOMES
	ACTIONS
	11.4 Improve youth participation through better facilities. DD acknowledge that current participation levels may be limited by existing facilities. Subject to the completion of The Helm, the youth group would benefit from an improved venue and facilities, with the aim of: increasing participation and expanding the range and quality of activities on offer.
	11.5 Maintain access to library services. DD will seek reassurance that the monthly SAC mobile library service will continue to serve Dunure and Fisherton, recognising its value to residents of all ages.

	TERM
	Short
	Short
	12.1 Improve lighting and safety on key routes. Respond to residents’ concerns about safety due to poor lighting between the Croft and Greengates by liaising with SAC and ARA to explore options to improve lighting and visibility. This may include the use of solar‑powered pedestrian path lighting where appropriate.
	12.2 Strengthen relationships with Police Scotland. DD will work with Police Scotland to build and improve relationships between the police and the Dunure and Fisherton communities.
	12.2.1 Request more detailed and regular police reports for monthly Dunure and          Fisherton Community Council meetings, including clearer descriptions of        incidents where appropriate.
	12.2.2 Explore with Police Scotland the possibility of re‑introducing a dedicated        community officer and/or increasing police presence in the villages, including        regular or occasional visits to the primary school and youth club.
	12.3 Promote inclusive and respectful volunteering. Commit to registering with and following the Volunteer Charter (Volunteer Scotland), and encourage other local groups to do the same. As a representative community organisation, DD will ensure that:
	Participation and communication are inclusive and respectful.
	All residents feel welcome to attend meetings and take part in community life.
	No one experiences discrimination in community activities or decision‑making.
	Short
	Short
	Ongoing
	OUTCOMES
	ACTIONS
	TERM
	Ongoing
	12.4 Support emergency preparedness and first response. DD to engage with South Ayrshire Health and Social Care Partnership (HSCP) and other partners to explore the feasibility of establishing a local first responders’ team within Dunure and Fisherton. This would support residents to feel confident and capable in emergency situations by:
	12.4.1 Promoting awareness and training in CPR, first aid, and defibrillator use.
	12.4.2 Making best use of existing defibrillators currently maintained by NCCBC.
	12.5 Build skills and training within the community. DD to explore funding opportunities to ensure that local groups and organisations, including the youth club, can access appropriate first aid and defibrillator training.
	12.6 Promote community safety and crime reporting. Encourage residents to report anti‑social behaviour or crime through Crimestoppers, using either:
	The website: https://crimestoppers-uk.org/give-information/forms/give-information-anonymously
	Telephone: 0800 555 111
	Emphasise that Crimestoppers is anonymous and works in partnership with Police Scotland to help keep communities safe.
	12.7 Explore community‑led safety initiatives. Consider the creation or re‑establishment of Neighbourhood Watch schemes, led by residents and supported by local groups, to complement policing and promote community awareness.
	12.8 Maintain and support defibrillator provision. DD to seek funding and support to ensure the ongoing supply, servicing, and maintenance of defibrillators located at:
	The harbour.
	Kennedy Park.
	The bus park.
	The school.
	Ongoing
	Ongoing
	Ongoing
	Ongoing


	Dunure Castle once hosted Mary, Queen of Scots, who stayed there in 1563 during her royal  progress through Ayrshire.
	The Harbourside Coffee & Kitchen
	Wild Ritual Sauna
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