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CAB 17/03/2026 Social Care Case 
Management System 
update

["HSCP"] Inglis, Mark Award of the Supply,
Implementation, Support and
Maintenance of a Social
Care Case Management
System

No 20/04/2026 22/05/2026 Cabinet on the 17th March agreed to the Procurement 
of the preferred supplier although they were 10% more 
expensive than the next best provider. The paper was 
presented by Dave Alexander and agreed by Cabinet. 
We are no in a position of challenge from the other 
provider and by the 15th April should all be well, then 
the contract can be awarded to the preferred provider, 
by the 20th April 2026. 

The CMS tender is currently still within the standstill 
period. The standstill period was extended following a 
request from a bidder for additional debrief information 
and is now anticipated to end at midnight on Tuesday 
23rd  April 2026. At present, the Contract has not been 
awarded; therefore, a one month extension to the 
action on the Cabinet log will be required.

Davis, 
Ian;Hunter, 
Hugh

SAC 19/02/2026 Final Investigation 
Report

["CEO"] Penman, 
Stephen

Ensure actions are progressed to address 
Final Investigation Report 
recommendations (see Appendix 2) 

No 31/03/2026 30/06/2026 22/04/2026 Connolly, 
Brian

CAB 25/11/2025 Ayrshire Regional 
Economic Strategy 
Update

["CT"] Tait, Jamie Consider the ARES 2026-2029 Plan No 31/03/2026 30/06/2026 The Ayrshire Regional Economic Strategy should be 
presented at the Ayrshire Economic Partnership Board 
on 28th May 2026. The consultation with the SQW 
consultants has concluded and there is a draft action 
plan that is is being reviewed by the partners. 

Connolly, 
Brian

SAC 18/09/2025 Proposed Ward Capital 
Projects – Update 2023 
to 2025 and Approval of 
New Capital Projects 

["HOD"] Dalrymple, 
Kenneth

Update on Ward Capital Projects and 
Potential New Ward Capital Projects

No 18/03/2026 14/05/2026 This report was deferred to May Council due to the 
number of papers.

CAB 26/08/2025 Sale of Former Belleisle 
House Hotel, Ayr

["CEO","HOD"] Burns, 
Tom;Brown
1, Alistair

Proposed sale agreed by Cabinet on the 
26th August. Legal instructed to 
conclude missives. Sale to conclude 
prior to 1st June. Agreed with PFH Cllr 

No 03/04/2026 29/05/2026 24/03/2026 Kilbride, 
Martin
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CAB 26/08/2025 Sale of Former 
Gardenrose Primary 
School Site

["HOD"] Burns, Tom , The developer advised the were 
submitting a pre-planning application in 
November. They have advised that they 
are in the process of revising this. They 
have the site information in terms of 
services. 

No 30/04/2026 26/06/2026 The initial date was put in based on the developer 
wanting a sale in place to start works as soon as 
possible. We are now pushing them to come back with 
revised costs in order to report the matter to cabinet for 
its consideration

At the Cabinet meeting on the 17th February 2026, it 
was agreed that the current due date of 20/01/2026 be 
amended to 30/04/2026. The proposed buyer has 
requested an extension through the Council's agent 
Shepherds to carry out site investigations. It has been 
agreed with the PFH Cllr Kilbride to extend to 26th June

The company advised on the 17th April 2026 that they 
have completed their Site Investigation and have a pre-
planning application prepared and ready to be sent in 
imminently 

24/03/2026 Kilbride, 
Martin

CAB 28/05/2025 Policy – Generative 
Artificial Intelligence

["CT"] McCall, 
Stewart

Review Generative Artificial Intelligence 
Policy

No 31/03/2026 26/05/2026 Extension to 26 May requested to allow the Digital 
Office to complete their national policy and guidance 
on AI which in turn will allow inclusion/referencing it in 
our revised document.

At the Cabinet meeting on the 17th March 2026, it was 
agreed that the current due date of 31/03/2026 be 
amended to 26/05/2026.

Davis, Ian
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SAC 14/05/2025 Common Good Funds: 
Finance, Governance 
and
Property Review

["HOD"] Burns, Tom Report back to Council with a detailed 
proposals regarding charging for 
Common Good car paks. ARA have 
advised that this review should Include 
all CG car parks as to be charged at the 
prevailing off street parking rate in that 
are on the forthcoming review work t On 
the basis that CG car parks ARA have 
advised that these should be treated the 
same as all off street parking and have 
charges which are equal, but with 
income less operating costs going to the 
relevant CG Fund. ARA have advised that 
there will be a) general consultation on 
parking proposals b) possibly the 
requirement for CG consultation for 
change of use (Alistair to consider) 
however it may be possible to arrange 
this is a concurrent activity. They have 
requested that the report is reported to 
Council on the 19th February 2026. 
Awaiting update from ARA. Have 
discussed the revised date with PFH Cllr 
Kilbride

No 30/04/2026 30/06/2026 At the Cabinet meeting on the 17th March 2026, it was 
agreed that the current due date of 19/02/2026 be 
amended to 30/04/2026. This action will be assigned to 
Jane Corrie Head of ARA as of 25th March. 

30/06/2026 Kilbride, 
Martin

CAB 29/04/2025 Accessible Ayr Active 
Travel

["HOD"] Corrie, Jane Report to the Cabinet with an update on 
completion of the design work and 
advising on the steps to complete the 
project

No 31/01/2026 26/05/2026 Provide update to Cabinet on revised phasing proposal, 
report to include recommendations on next steps and 
how Accessible Ayr will integrate with Burns Statue 
Square Regeneration and Council Objectives. Provide a 
further update on Accessible Ayr funding applications 
when available from Transport Scotland 

Cullen, Chris

CAB 21/01/2025 Lease Renewal at 
Maidens Bowling Club, 
Maidens. 

["HOD"] Burns, Tom Lease concluded by Legal Services No 28/02/2026 26/06/2026 The club have requested an additional area of land to 
be incorporated into the new lease. Estates have 
contacted Grounds Maintenance regarding this 
proposal. Have discussed this with PFH Cllr Kilbride 
and have deferred to 26th June 2026

26/06/2026 Kilbride, 
Martin

Page 3 of 6



Mtg Mtg Date Title of Report Directorate Managed by Implementation Complete Current Due 
Date

Requested 
Revised Due 
Date

Notes (any date changes agreed with relevant PFH(s)) Date Revision 
agreed with 
PFH

Portfolio 
Holder

CAB 21/01/2025 Update on Ayrshire 
Roads Alliance Electric 
Vehicle Infrastructure 
Strategy with North 
Ayrshire : Procurement 
Phase Progress

["HOD"] Corrie, Jane Prepare and submit Regulatory Panel 
report

No 31/05/2026 31/05/2026 Proposed new date: February 2026
Reason: Delays during the procurement phase have 
pushed this milestone back.

At the Cabinet meeting on the 26th August 2025, it was 
agreed that the current due date of 30/06/2025 be 
amended to 05/02/2026.

20/03/26 - tender checking process ongoing and the 
contract should be signed in the next few weeks. Report 
to follow thereafter.

Cullen, Chris

CAB 21/01/2025 Update on Ayrshire 
Roads Alliance Electric 
Vehicle Infrastructure 
Strategy with North 
Ayrshire : Procurement 
Phase Progress

["HOD"] Corrie, Jane Prepare and submit Cabinet report No 31/05/2026 31/05/2026 Proposed new date: January 2026
Reason: Similarly, the procurement delays have had a 
knock-on effect on this reporting timeline.
At the Cabinet meeting on the 26th August 2025, it was 
agreed that the current due date of 31/07/2025 be 
amended to 20/01/2026.

See above update. 

Cullen, Chris

CAB 21/01/2025 Update on Ayrshire 
Roads Alliance Electric 
Vehicle Infrastructure 
Strategy with North 
Ayrshire : Procurement 
Phase Progress

["HOD"] Corrie, Jane Implement new parking restrictions No 31/05/2026 31/05/2026 Given the number of interdependencies and ongoing 
design development, this action will now be integrated 
into a phased approach post-design completion. 
Removing it from the tracker will help avoid duplication 
and better reflect the delivery timeline.

20/10/25 - an update will be brought to cabinet after 
the contract award in Fen 26 to advise who has been 
appointed

Cullen, Chris

CAB 21/01/2025 Non-Housing Revenue 
Account Residential 
Properties

["HOD"] Braidwood, 
Kevin

Undertake SHQS survey and valuations 
and report back to Cabinet.

Valuation work and condition survey work 
concluded. An options appraisal is 
required to be carried out for each 
individual property which will require 
discussions with Housing and Assets 
team in terms of common good 
implications.A report will be brought 
forward in January 2026.Option 

No 31/08/2026 31/08/2026 At the Cabinet meeting on the 26th August 2025, it was 
agreed that the current due date of 30/06/2025 be 
amended to 28/10/2025.

Kilbride, 
Martin
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CAB 28/11/2023 Ayrshire Growth Deal – 
Roads Enabling 
Progress Report

["HOD"] Corrie, Jane STAG Progress and approval No 31/08/2025 25/06/2026 A further report regarding the AGD is due to be taken to 
Council on 13th February 2025 and if approved the 
development of the STAG and OBC will then be 
progressed.

Report was considered by Cabinet on 6th February 
2025 and  Case for Change has been submitted to 
Scottish and UK Governments seeking changes to the 
overall proposal and the roads proposals. Work has 
commenced on the STAG & OBC.

At the Cabinet meeting on the 17 June 2025, it was 
agreed that the current due date of 31/05/2025 be 
amended to 31/08/2025.

20/10/25 - ARA are still meeting with Transport 
Scotland for the OBC and SAC team with all the other 
projects of the AGD, however SWECO have put a hold 
on their work pending award of a contract. We are 
dealing with EAC Procurement to progress.

 14/04/26 - ARA have appointed Turner and Townsend 
to deliver the AGD OBC, an interim report will be 
submitted to council on 25 June 2026

Cullen, Chris
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CAB 14/06/2022 Services to Gypsy 
Travellers - Site to 
Support and 
Accommodate Gypsy/ 
Traveller Encampments

["HOD"] Burns, 
Tom;Dalrym
ple, 
Kenneth

Report back an update to Cabinet 
(originally in September 2022 - different 
to rec in report)

A officers/member working met on the 
9th December 2024 and 2nd April 2025.  
There is a seminar held at the start of May 
2025 with the Scottish Government 
regarding funding. The members/officers 
group will meet following the this 
seminar to discuss a way forward.  
Awaiting feedback from Housing. I have 
amended the revised date till the end of 
March 2026 in consultation of the PFH 

No 31/03/2026 04/09/2026 Asset Management will engage with a Land Agent to 
enter into discussions with the Landowner who has 
intimated that  land may be available to develop a 
transit site for Gypsy/Travellers. It has been agreed with 
the Leader of the Council that an update paper will be 
deferred until the end of March 2023 to allow Officers 
the opportunity to engage with the landowner and 
prepare potential alternative proposals. Cabinet on 
29/11/22 agreed revised due date of 31/3/23 
(previously 29/11/22)

At the Cabinet meeting on 31 October 2023 it was 
agreed that the current due date of 30/09/2023 be 
amended to 14/02/2024.

At the Cabinet meeting on the 12 March 2024, it was 
agreed that the current due date of 14/02/2024 be 
amended to 26/09/2024.

16/09/24 Kevin Braidwood appointed as Chair of the 
MOWG. Report has been deferred to allow the Group to 
meet

At the Cabinet meeting on the 26th November 2024, it 
was agreed that the current due date of 31/11/2024 be 
amended to 10/03/2025.

PFH agreed to the new date 

04/09/2026 Kilbride, 
Martin;Hunter
, Hugh

LP 01/03/2022 Waste Strategy 2021 – 
2031 Progress Report

["HOD"] Ross, Fiona Waste strategy refresh and 5 year update No 01/03/2026 25/08/2026
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