TROON COMMUNITY COUNCIL MEETING
TUESDAY 3" FEBRUARY 2026
MUNICIPAL BUILDINGS, TROON
AGENDA

1. SEDERUNT

Name Attended | Absent | Apologies Number
Andrew Girvan (AG) X

Arlene Gordon
Brian Phillips (BrP)
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Christine Smith
David Carson (DC)
David Jaffray
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Frances Carson (FC)

lan moffat
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Jamie Anderson

Jeremy Kimber
Nicky Power (NP)
George Mulveney (GE)
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Gavin Lawson

Craig McKay (CMcK) SAC
Kenneth Bell (KB) SAC

Philip Saxton (PS) SAC
Paul Scully (PAS) SAC
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Pauline Moriarty
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Gwenda ford

2. APOLOGIES — ANDY GIRVAN, FIONA GIRVAN, GEORGE MULVENEY, CHRISTINE SMITH, DAVID JAFFRAY,
NICKY POWER, KENNETH BELL, BRIAN PHILLIPS

3. CHAIRPERSONS WELCOME.
4. SECETARYS REPORT - emails re closing car park, try sort out for next events meeting.

5. TREASURER — Healthy Report — insurance payment now in for the missing xmas lights, and a thank
you was given to lain McClure and ClIr Saxton for their assistance in this matter.

6. APPROVAL OF MINUTES - will do this at March meeting as not a quorum.



7. PAULINE MORIARTY gave a presentation on Beautiful Inside and Out charity. Discussed shop and
charity ball which is being held on 26/9/26. They also have social groups helping young people
having issues/self-harming etc. “teach kids to be kind always”.

8. GEORGE DOCHERTY - wished to thank the CC for all they have done for Marr and for his welcome
at meeting and also that he hopes there will be continue to be yp involved in activities that enhance
the community. The new HT role will be filled by Gillian McCallum and she will start on Tuesday
10t February.

Discussions were had surrounding the North Drive Cycle path development and how this was coming
along. Councillors are gathering info in relation to the roads around the town and they had a drive
around to build the list in order to present to ARA when they attend the next meeting. That’s TV are
picking up momentum and have asked to do a short video re waste management and what is to be
done.

We need to be collaborating more with SAC officers going forward as this is helpful in achieving
outcomes.

Diane has been around the schools in regards to Gala Queen and this is work in progress ongoing,
Glasgow Taxi meeting — new play park may be starting so this may be an issue on the day, will need to
be looked at if so.

Junior civic award — this has been extended for 2 weeks to allow for nominations.

License being worked on for Gala Day.

ODD object — working on this 30/6.
Diane will work alongside George and see if can get shops to participate.

£182.34 was collected towards xmas lights. Also looking into getting some sort of lights along the
prom.

Gala day — a pro-forma will be drawn up and it will be a limit of 2 of a particular item - £15 per stall.
We were lucky to have the Troon first responders to cover wintertainment, this was not funded and
therefore asking if £100 could be given as a donation towards their charity. Also look at charities and
see if they wish a table.

lain Knight is no longer a CC but he has agreed to still help with the xmas light situations.

Jamie Anderson re-iterated should anyone wish anything placed on the website or facebook page to let
him know and he will sort this.

Glasgow Taxi Day — 79t year — 17/6/26
Vision 2030 — Dave Carson — discussed Internal Improvement survey, basic questions such as how do
we feel we are performing as a CC. This information will be for CC members — and this deserves a

separate meeting to discuss. Dave thanked everyone for completing.

We also will look at re-energising the TC Action Plan and TC Improvement plan, and look at strategic
themes.



9. Maureen Leonard discussed Trishaw bikes and advised that they are out regularly, and are being
awarded more money for another bike — it has been a great success. They are training new pilots,
and will have 3 bike. Will need to look at further storage. Alzheimer's also want to get involved.
Troon Old Parish is now closed but TDT is not giving up, it will be on the market soon.

Scottish land fund will be open again soon. Trying to continue to find other venues to hold events
to try and raise funds.

10. OPEN FORUM

Gwenda Ford — wished help with a street light that has been out since nov 25, she has an elderly
neighbour who has fallen since it is so dark, and it has been reported on a few occasions.

lan Moffat agreed to assist — 105/107 South Beach. 3 months is unacceptable to wait for this to be
fixed.

Cllr Saxton said he would assist also.

11. Clir Mackay — discussed work around Troon PS and how this is being sorted out. Road going under
the bypass — looking at restrictions and what is happening here.  Also discussed situation at
Adams Gate and how this is impacting the residents in this area with regards to the cycle path.
Flower beds will still be in tact along the stretch of cycle path.

12. ClIr Saxton — discussed benches along Ballast Bank and getting these fixed if required. Toilets in this
area would require a lot of work as been sitting empty for so long.  Also discussed the budget and
how there is a deficit, and the elections are coming up soon.

AOB No signs for ferry when come off the bus at Titchfield road and this can be confusing for some. Also
discussion in relation to community payback scheme, could this be used to help clear areas requiring in
town or other types of jobs.

Open Day — Feb 21t 10-2 Troon First Responders — emergency First Aid — CPR etc.

Next meeting Tuesday 3™ March 2026.



