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Community Safety Partnership - Joint Action Groups
Partnership working to achieve the agreed priorities of the CSP is taken forward through Joint Action Groups.  These groups are supported by lead officers from Community Safety team, and usually chaired by one of CSP partners.  There are four JAG’s involving a range of partner agencies, covering the following key issues: Reducing Violence, Fire and Road Safety,  Inter-generational Issues and Safer Places.   

The remit of the JAG’s is as follows:-

· To work together with community safety partners to take an early intervention approach to address community safety issues in South Ayrshire, developing partnerships, communities and learning opportunities,

· To progress projects and joint initiatives within agreed budgets and resources,

· To identify issues of concern and provide exception reports to the Strategic Officer Group.

· To ensure initiatives are fully evaluated.

ACTION PLANS
Joint Action Groups will develop, review and update action plans annually.  Action Plans will be reviewed and agreed by the Community Safety Partnership.
The Joint Action plans attached have been developed by each of the Joint Action Groups, and reflect joint work which is able to be progressed within current Covid restrictions.  As restrictions are eased, and more partner services are able to be delivered locally, the plans will be reviewed and updated to reflect changing circumstances.
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SOUTH AYRSHIRE COMMUNITY SAFETY PARTNERSHIP
Delivering Safe, Healthy and Attractive Communities

CS Partnership Priority – Reducing Violence in our communities

Outcome 1 – Crime is reduced and victims of crime are supported

REDUCING VIOLENCE JAG : CHAIR – POLICE SCOTLAND
	Partner Actions
	Timescale

	Police Scotland initiate action plans in problem areas
	As required

	Police Scotland – Operation Inver
	Ongoing

	Outcome 
	Joint Partnership Action
	Partners involved
	Timescale

	Reduce the number of violent incidents in Ayr town centre on Friday and Saturday nights.

	Deliver SafeAyr  initiative including:-

· Additional high viz police patrols

· Provision of Taxi marshals

· Monitoring of Road traffic restriction

· Provision of Street Pastor patrols

· Implemented targeted town centre violence reduction initiatives

· Provision of St. Andrew’s Ambulance service for minor incidents
	Police Scotland

SAC Community Safety 

SAC Licensing 

South Ayrshire Taxi Owner Association

Ayr & Prestwick Street Pastors

St Andrews Ambulance Service

Scottish Fire & Rescue

Security Scotland
	Ongoing 

	Increase awareness of the consequences of violent crime and knife crime to young people throughout South Ayrshire 


	Deliver NKBL toolkit inputs within schools and targeted groups 


	SAC Education

Police Scotland

SAC Community Safety

SAC Community Learning and Development
	Ongoing

	Reduce antisocial behaviour within Ayrshire shores during summer period


	Deliver and evaluate annual Safer Ayrshire Shores initiative 

(2020 ABC plan was initiated due to COVID restrictions).


	Police Scotland

Scottish Fire and Rescue

Maritime & Coastguard

British Transport Police (BTP)

NHS Ayrshire & Arran

South Ayrshire Council

North Ayrshire Council

Scot Rail

British Red Cross
	annual

	Work in partnership to raise awareness of violence against women and children and help make South Ayrshire a safer place to live


	Work with SAWAVP to deliver and support initiatives


	Police Scotland

Ayrshire College

South Ayrshire Council

NHS Public Health

Women’s Aid


	Ongoing

	Reduce the number of youth related incidents and engage with young people in the Carrick area


	Deliver initiatives targeting youth disorder and violence within the Carrick area including:-

· Youth engagement

· Joint police/community safety patrols

· Youth worker engagement


	Police Scotland

British Transport Police (BTP)
SAC Community Safety
SAC Community Learning and Development

Youth Workers
	Ongoing


CS Partnership Priority – Reducing the number of serious accidents in our homes and on our roads

Outcome 2– People are safe from fire and unintentional harm

FIRE AND ROAD SAFETY JAG : CHAIR – SCOTTISH FIRE AND RESCUE
	Partner Actions
	Timescale

	Fire Service disseminate fire safety information
	ongoing

	Carry out Home Fire Safety visits
	ongoing

	Outcome 
	Joint Partnership Action
	Partners involved
	Timescale

	Reduce the number of illegal bonfires

Undertake annual Bonfirewatch initiative
	Undertake annual Bonfirewatch initiative
	Scottish Fire & Rescue

SAC Waste Management

Portland Janitorial


	Annual

	Minimise the risk of fatal fire and injury for the most vulnerable through provision on fire safety equipment
	Continue to deliver and support Fire Safety project


	Scottish Fire & Rescue

Social Work

SAC Community Safety 

	Annual

	Reduce the number of secondary fires reported in South Ayrshire


	Use problem solving approach to tackle secondary fires
	Scottish Fire & Rescue

SAC Waste Management

SAC Community Safety


	Annual


Outcome 3 - Fewer people are killed or seriously injured on the roads

	Partner Actions
	Timescale

	Ayrshire Roads Alliance deliver road safety education, publicity and training across South Ayrshire
	continuous

	Police Scotland deliver road safety awareness campaigns
	continuous

	Outcome 
	Joint Partnership Action
	Partners involved
	Timescale

	Raise awareness of road safety to young people in year 5/6 Pan Ayrshire.
	Deliver annual Reckless Driving Wrecks Lives campaign in South Ayrshire
	Police Scotland

Scottish Fire & Rescue

NHS Ayrshire & Arran

SAC Community Safety
	Annual

	Raise awareness of road safety to target specific age group (16-24 years) both as a car passenger and as a new young driver.
	Deliver Road Safety awareness raising initiatives with all South Ayrshire  secondary schools, Ayrshire College and University of West of Scotland 
	ARA Road Safety

Police Scotland 

Scottish Fire & Rescue

British Transport Police
SAC Community Safety
West of Scotland Safety Camera Partnership
	Annually between 

Aug –June 



	Raise awareness of various road safety issues with older age group
	Deliver an older people Road Safety Awareness initiative including opportunity for ROSPA delivery across Scotland in relation to Older Drivers 

Deliver inputs throughout South Ayrshire aimed at older drivers

	Police Scotland

Scottish Fire & Rescue

NHS Ayrshire & Arran

SAC Community Safety
	Ongoing


CS Partnership Priority – Increase positive community engagement to address antisocial behaviour and community safety issues within communities

Outcome 4 – Increase positive engagement with young people and reduce antisocial behaviour
INTERGENERATIONAL JAG  : CHAIR – NHS AYRSHIRE & ARRAN
	Partner Actions
	Timescale

	Generations Working Together continue to deliver training and information on Intergenerational work on a national level, and organise regular South West Scotland network events
	Quarterly 

Annually

	Outcome 
	Joint Partnership  Action
	Partners involved
	Timescale

	Increase the opportunity for physical activity through intergenerational work
	Deliver various initiatives including 

· CAPA

· Ayr United Strollers 
· Vintage Jiggy Wrigglers
Pursue new opportunities
	NHS Ayrshire & Arran 
Ayr United Football Academy (AUFA)
SAC Community Learning and Development 

Health & Social Care Partnership
	Annually

	Increase the opportunity for environmental improvements through intergenerational work
	Deliver various initiatives including 

· FEVA

· Allotments & Green Space 

· Litter Picks 

· Community Clean Ups
	SAC Education 

SAC Sheltered Housing 

Voluntary Action South Ayrshire (VASA)


	Annually

	Increase digital inclusion and reduce social isolation and loneliness through intergenerational work
	Mapping exercise – Audit of technology and platforms available ; gap in provision

Support routes for older people accessing tech
	Health & Social Care Partnership 
SAC Education

SAC Sheltered Housing

Voluntary Action South Ayrshire (VASA)
	Annually

	Build confidence to go into and engage in the community through intergenerational work
	Deliver various initiatives including

· Lochside Women’s Group 

· Ayr United Strollers 
· Quiz’s / Music / Choirs / Tea Dances 
	Sheltered Housing 
SAC Education 

Voluntary Action South Ayrshire (VASA)


	Annually

	Increase opportunities to engage in intergenerational in different settings such as schools, further education establishments, sheltered housing and care homes

	Identify new opportunities for engagement  platforms and appropriate activities such as such as Quiz’s / Music / Choirs / Tea Dances / Local History etc.
	SAC Education 

Ayrshire College 

University West of Scotland 

SAC Sheltered Housing 

Health & Social Care Partnership
Voluntary Action South Ayrshire (VASA)


	Annually


SAFER PLACES JAG  : CHAIR – WASTE MANAGEMENT
	Partner Actions
	Timescale

	Trading Standards and Police Scotland deliver ‘Shut Out Scammers’ campaign
	Annually

	Trading Standards Firework Campaign
	Annually

	Police Scotland action plans
	Ongoing

	Prevention 1st Partnership forum, tackling ASB issues in Ayr North
	Annually
Ongoing

	Outcome
	Joint Partnership Action
	Partners involved
	Timescale

	Reduce littering in the community
	Continue to deliver:-
· FPN Patrols 

· School Litter Patrols 

· Community Clean Up Days 

· FEVA 

· Targeted Community Initiatives


	SAC Waste Management 
SAC Education 

Community Groups

Volunteer Networks 

Campus Police
	Annually

	Reduce flytipping in the community
	Continue to deliver

· FPN Patrols 

· Community Clean Up Days 

· FEVA 

· Targeted Community Initiative

· BonfireWatch
	SAC Waste Management 

SAC Education 

Community Groups 

Volunteer Networks 

Scottish Fire & Rescue

Community Police 

Portland Janitorial 

SAC Environmental Health  

SAC Housing 

Community Payback Team


	Annually

	Reduce dog fouling in the community
	Continue to deliver:-

· FPN Patrols 

· Targeted Community Initiatives 

· FEVA
	SAC Environmental Health 

SAC Community Safety
	Annually

	Reduce graffiti  in the community
	Continue to deliver:-

· Graffiti Removal 

· Positive Graffiti Art Initiatives 

· FEVA 

· Targeted Community Initiatives
	SAC Community Learning and Development  

SAC Education 

Portland Janitorial
	Annually

	Reduce fireraising in the community
	Deliver various initiatives including

· Engineering areas 

· Positive engagement in school  

· BonfireWatch 

· Fire Safety messages.
	Scottish Fire & Rescue 

Police Scotland

SAC Education
	Annually

	Increase local environmental volunteer networks
	Set up and co-ordinate groups 

Supply appropriate equipment 

Co-ordinate areas of action 

Record work undertaken
	SAC Waste Management Community Groups 

Volunteers
	Annually

	Enhance and develop green space areas
	Develop Lochside Community Garden 

Develop The Bing area  (Prestwick Mossbank)

Identify other opportunities for green space development
	Community Groups / Volunteers 

Parks & Open Spaces

Belleisle Rangers 

Police Scotland

Scottish Fire & Rescue 

SAC Education 

SAC Community Learning and Development  

Special Interest Groups
	Annually

	Increase community action and involvement through Problem Solving process
	Use problem solving process to tackle community issues
	Community Groups 

Community Members 

All Partners
	Annually
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