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To: Councillors Saxton (Chair), Bell, Cochrane, Ferry, Lyons,
McGinley, Scott and Weir
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Dear Councillor
SERVICE AND PARTNERSHIPS PERFORMANCE PANEL (SPECIAL)

You are requested to participate in the above Special Panel to be held on Thursday
26 February 2026 at 10.00 a.m. for the purpose of considering the undernoted business.

This meeting will be held in the County Hall, County Buildings, Ayr on a hybrid basis for Elected
Members, will be live-streamed and available to view at https://south-ayrshire.public-i.tv/

Yours sincerely

CATRIONA CAVES
Chief Governance Officer

BUSINESS

1. Declarations of Interest.

2. The International Ayr Show - Festival of Flight — Submit report by Director of
Communities of Transformation (copy herewith).

For more information on any of the items on this agenda, please telephone June Chapman,
Committee Services on 01292 272015, Wellington Square, Ayr or
e-mail: june.chapman@south-ayrshire.gov.uk
www.south-ayrshire.gov.uk
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Webcasting

Please note: this meeting may be filmed for live and subsequent broadcast via the Council’s
internet site. At the start of the meeting, it will be confirmed if all or part of the meeting is being
filmed.

You should be aware that the Council is a Data Controller under the Data Protection Act
2018. Data collected during this webcast will be retained in accordance with the Council's
published policy, including, but not limited to, for the purpose of keeping historical records
and making those records available via the Council’s internet site.

Generally, the press and public will not be filmed. However, by entering the Council Meeting,
you are consenting to being filmed and consenting to the use and storage of those images
and sound recordings and any information pertaining to you contained in them for webcasting
or training purposes and for the purpose of keeping historical records and making those
records available to the public. In making use of your information, the Council is processing
data which is necessary for the performance of a task carried out in the public interest.

Live streaming and webcasting takes place for all public South Ayrshire Council meetings. By
entering a public Council meeting you are consenting to the possibility that your image may
be live streamed on our website, be available for viewing online after this meeting, and video
and audio recordings will be retained on Council Records. Further information on how we
process your personal data can be found at: https://south-ayrshire.gov.uk/59239

If you have any queries regarding this and, in particular, if you believe that use and/or storage
of any particular information would cause, or be likely to cause, substantial damage or
distress to any individual, please contact Committee.Services@south-ayrshire.gov.uk

Copyright

All webcast footage is the copyright of South Ayrshire Council. You are therefore not permitted
to download footage nor upload it to another website nor take still photographs from this
footage and distribute it without the written permission of South Ayrshire Council. Please be
aware that video sharing websites require you to have the permission of the copyright owner
in order to upload videos to their site.
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Agenda Item No. 2

South Ayrshire Council

Report by Director of Communities and Transformation
to Service and Partnerships Performance Panel
(Special)
of 26 February 2026

Subject: International Ayr Show — Festival of Flight

1. Purpose

1.1 The purpose of this report is to update the Panel on the financial position in relation
to the International Ayr Show 2025.

2. Recommendation

2.1 It is recommended that the Council:

2.1.1 notes the budgetary position for the International Ayr Show in 2025

3. Background

3.1 In January 2025, a report to Service and Partnerships Performance Panel provided
information on the cost to deliver the air show in 2024.

3.2 The report identified that there was £243,000 of unbudgeted costs. The overall cost
to deliver the air show was therefore £1.185m.

3.3 After some minor adjustments were made to costs coded to the airshow as part of
the 2024/25 year-end close down process, the final overspend was reported to
Council in June of £227,000 which was covered by over-recovery of payroll turnover
within the Directorate.

3.4 It was also reported that the cost to deliver the 2024 air show was higher than
initially projected and that this was attributed to: significant increases in supplier
costs; the site was larger with more infrastructure requirements; and the introduction
of new charges.

4. Financial Position

4.1 In 2025 the Sponsorship Income received was £166,000. Other income achieved
from a range of sources was £486,000 (total £652,000).

4.2 In 2025 Expenditure was £1.145m. The net cost to deliver the Air Show was

therefore £493,000. e.



4.3

5.1

5.2

5.3

5.4

Members should note that the base budget is £395,000 and the remaining
£98,000 was met from various budgets across Destination South Ayrshire.

Economic Impact Assessment

The 2025 International Ayr Show attracted an estimated 260,000 visitors over two
days, making it one of Scotland’s largest free outdoor events and a major draw for
Ayr and South Ayrshire. Visitor feedback was overwhelmingly positive, with almost all
attendees rating the event as good or very good and recognising that it enhances the
profile of both Ayr and the wider region.

An economic impact assessment (EIA) was carried out by an independent
consultant, EKOS, who specialise in providing independent and evidence-based
research services. The EIA is attached at Appendix 1.

The EIA evidenced that local businesses, particularly accommodation providers,
reported increased demand, and the majority of businesses felt that the event brings
clear economic benefits to the area.

From an economic perspective, the event generated significant spending and value
for South Ayrshire, measured through three key indicators:

1. Gross Direct Spend — £17.9 million
This is the total amount of money visitors spent in South Ayrshire during the event. It
includes spending on:

. food and drink

. shopping

. entertainment

. travel within South Ayrshire

. accommodation
This figure shows the scale of economic activity the event attracts into the area
before making any deductions. It demonstrates the Ayr Show’s ability to draw in a
large, diverse audience whose spending provides a major boost to local
businesses.

2. Net Direct Spend — £15.1 million
Net Direct Spend reflects the amount of money that can be attributed to the event
after removing spend that may have happened anyway. This figure accounts for:
. Deadweight (what would have happened without the event)
. Leakage (spend that went outside South Ayrshire)
. Displacement (local residents who would have spent money locally
regardless)
. Multiplier effects (how spending circulates within the local economy)
. Where visitors live (local spend is removed)
Reasons for visiting (whether the event directly motivated the trip)
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7.2
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3. Net GVA — £7.2 million

Gross Value Added (GVA) translates the net spending into a measure of economic
value created, such as local wages, profits for businesses, and wider economic
activity. The Ayr Show’s net GVA of £7.2m shows how much economic value the
event generated after accounting for all adjustments. GVA is a core measure used
by Governments and economic agencies to assess the impact of major events.

It reflects how much the event contributes to the local economy’s growth, not just how
much visitors spent.

The International Ayr Show delivers a major economic return for South Ayrshire. It
draws large volumes of visitors from outside the area, increasing overnight stays and
higher-value spending. Local businesses - especially hospitality and accommodation
providers experience real commercial benefits. Visitor attitudes suggest strong
potential to grow the local visitor economy beyond the event itself. The results show
significant improvement compared to 2024 due to higher spend and more visitors
from outside South Ayrshire. It represents a strong return on investment and a major

opportunity to continue growing South Ayrshire’s profile as a leading Scottish visitor
destination

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

7.1.1 There are no risks associated with adopting the recommendations.
Risk Implications of Rejecting the Recommendations

7.2.1 There are no risks associated with rejecting the recommendations.
Integrated Impact Assessment (incorporating Equalities)

Our Integrated Impact Assessment (II1A) considers the following areas:

. Public Sector Equality Duty, Human Rights and Fairer Scotland Duty:
. United Nations Convention on the Rights of the Child (UNCRC);

. Sustainability, climate change and biodiversity;

. Potential impact on older people;

. Rural communities;

. Health and wellbeing;

. A trauma informed organisation; and

. The Promise.

The proposal is in relation to the performance of the Air Show in 2025 and therefore
an Integrated Impact Assessment is not required.
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14.1

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - This report does not
propose or seek approval for a plan, policy, programme or strategy or document
otherwise described which could be considered to constitute a plan, programme,
policy or strategy.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan

The matters referred to in this report contribute to Priority 2 of the Council Plan:
Live, Work, Learn: Work and Economy and Priority 3 of the Council Plan: Civic and
Community Pride: Pride in South Ayrshire.

Link to Shaping Our Future Council Yes O No M

Not applicable.
Results of Consultation
There has been no public consultation on the contents of this.

Consultation has taken place with Councillor Alec Clark, Portfolio Holder for
Tourism, Culture and Rural Affairs, and the contents of this report reflect any
feedback provided.

Next Steps for Decision Tracking Purposes

If the recommendations above are approved by Members, the Director of
Communities and Transformation will ensure that all necessary steps are taken to
ensure full implementation of the decision within the following timescales, with the
completion status reported to the Cabinet in the ‘Council and Cabinet Decision Log’
at each of its meetings until such time as the decision is fully implemented:

Implementation Due date Managed by

On financial close of the Air
Show in 2027, report to

Service and Partnerships . Director O.f.
April 2027 Communities and
Performance Panel on the .
Transformation

performance of the Air Show
delivered in September 2026




Background Papers  Report to Service and Partnerships Performance Panel of 14

January 2025 — The International Avr Show — Festival of Flight
2024

Report to Service and Partnerships Performance Panel of 10

June 2025 — The International Ayr Show — 2024: Economic
Impact Assessment

Person to Contact Jane Bradley, Director of Communities and Transformation
County Buildings, Wellington Square, Ayr, KA7 1DR.
Phone 01292 612045
E-mail: Jane.bradley@south-ayrshire.gov.uk

Date: 16 February 2026


https://www.south-ayrshire.gov.uk/media/13881/The-International-Ayr-Show-Festival-of-Flight-2024/pdf/item_5_REP_20250114_SPPP_Ayr_Show.pdf?m=1736245871930
https://www.south-ayrshire.gov.uk/media/13881/The-International-Ayr-Show-Festival-of-Flight-2024/pdf/item_5_REP_20250114_SPPP_Ayr_Show.pdf?m=1736245871930
https://www.south-ayrshire.gov.uk/media/15212/The-International-Ayr-Show-2024-Economic-Impact-Assessment/pdf/item_8_20250610_SPPP_International_Ayr_Show.pdf?m=1748867182327
https://www.south-ayrshire.gov.uk/media/15212/The-International-Ayr-Show-2024-Economic-Impact-Assessment/pdf/item_8_20250610_SPPP_International_Ayr_Show.pdf?m=1748867182327
mailto:Jane.bradley@south-ayrshire.gov.uk
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Report for South Ayrshire Council
October 2025
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Direct enquiries regarding this report

should be submitted to:

Mick McCart
Senior Consultant

Email: mick.mccart@ekos.co.uk

EKOS Limited,

St. George’s Studios,
93-97 St. George's Road,
Glasgow, G3 6JA

Reg 145099

www.ekos-consultants.co.uk

SCOTTISH

N Business
Pledge

~

* Please consider the environment before printing this document
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THE INTERNATIONAL

AY R SHONv

FESTIVAL OF FLIGHT

Economic Impact Summary

South Ayrshire Impacts

Gross Direct Net Direct Net
Spend: Spend: Additional
£17.9m £15.1m GVA: £7.2m

Event Summary

‘Xz-day event, Total

held in attendees:

September 260,000
2025

The overall experience was rated highly -
99% rating the overall quality as very
good or good.

59% of visitors reported that their
experience at the event has made it more
likely that they would return to South
Ayrshire in the future.
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1 Introduction

The International Ayr Show Festival of Flight is a two-day air show that takes place

on the Ayr Shorefront. The main attraction is the air show itself which features a

variety of different aircraft and displays.

The 2025 event took place on the Friday 5" and Saturday 6th September. In
addition to the displays, the crowds enjoyed a diverse and extensive range of

activities and thrill-seeking attractions in the festival village which included:

e Large scale funfair.

e Military and STEM zones.

e Family fun zone.

e Local traders market (over 20 local traders showcasing the talents and
products of South Ayrshire businesses).

e Food zone (over 30 street food traders which included a variety of South

Ayrshire traders).

The event is currently Scotland’s only dedicated air show and attracted a total of
260,000 attendees over the two days of the event, with 55,000 attending on the
Friday and 205,000 on the Saturday.

South Ayrshire Council commissioned EKOS to conduct an evaluation study to

determine the economic impact and success of the 2025 event.

1.1 Study method

The Economic Impact Assessment (EIA) has been undertaken based on

eventIMPACTS guidance and using a bespoke Excel-based impact model. The

impact assessment has been informed by a survey of event attendees and local
businesses (during the event) and was undertaken by South Ayrshire Council

(SAC).

The report is set out as follows:



https://destinationsouthayrshire.co.uk/ayrshow/
file://EgnyteDrive/ekoscloud/Shared/onedrivefinal/2025/Live%20Jobs/SAC%20-%20Airshow%20EIA/eventIMPACTS

7 ekos

Chapter 2 presents findings from the visitor survey.
Chapter 3 presents findings from the business surveys.
Chapter 4 presents findings from the Economic Impact Assessment.

Appendix A presents technical details of the Economic Impact

Assessment.
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2 Visitor Survey

This chapter presents feedback gathered from visitors at the event. A face-to-face
survey was undertaken onsite with visitors to the event on the 5" and 6™

September 2025. A total of 429 visitors were surveyed by IBP research.

While trend and comparative analysis is useful in providing helpful insights,
caution is advised given the different methodology adopted at each event (e.g.

2025 using IBP researchers and 2024 using teachers and Ryanair apprentices).

2.1 Visitor Feedback

Around one-quarter (27%) of respondents lived in South Ayrshire - this is
significantly lower than 2024 event where 45% of respondents lived in South

Ayrshire, Figure 2.1.

The majority of respondents were from elsewhere in Scotland (60%), particularly

North Ayrshire (15%), East Ayrshire (7%) and Glasgow (7%).

Figure 2.1: Respondents by home location

60%

51%
45%

27%
10%
. 2% 3% 2%
| — I

South Ayrshire Elsewhere in Scotland Rest of UK Overseas

m2025 @2024

N=419. ‘Prefer not to say’ have been removed. Rest of UK included: England (7% of total), Wales
(2%), Northern Ireland (1%). Overseas included: Spain, France, Germany, Poland (all 0.5%), and
USA, Norway and ltaly (all 0.2%).
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Respondents were asked to provide the postcode of residence which has been

mapped in Figure 2.2.

Figure 2.2: Respondents by postcode
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N=365.
Finding out about the International Ayr Show 2025

Word of mouth (48%) was the most common way for visitors to become aware of

the event (40% in 2024). The International Ayr Show website (44%) was also

important as well as Facebook (33%), radio (33%) and outdoor advertising (30%),

Figure 2.3.



https://destinationsouthayrshire.co.uk/ayrshow/
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Figure 2.3: How did you hear about this event and/or the International Ayr Show
generally this year?

Word of mouth 48%
International Ayr Show Website e — 4 4.%
Facebook e 33%
Radio mmeeee—— 30%
Outdoor advertising D ———— 2 4%
Poster n—— 9%
Press / Newspaper advertising n. 7%
Instagram I 5%
Email advertising m——— 4%
Leaflet m—— 14%
Twitter D 10%
Online advertising mmm 6%
Other = 3%
Other social media ® 1%
Other website =~ 0%

0% 10% 20% 30% 40% 50% 60%

N=429. Other included: previously attended (9), through aviation or hobby group (3), actively look
out for it (1) and friends/family of performers (1). Other social media was TikTok (6).

Over half of respondents (54%) travelled by car to the event - this was followed by
around one-quarter of respondents walking (27%) or taking public bus (24%),
Figure 2.4.

Figure 2.4: Which methods of travel did you use to get to Ayr for this event?

Car | 54%,
Walked | 27 %
public bus [N %
Train | 7%
Private coach /bus ] 1%
Taxi ] 1%
Cycle | 0.5%

0% 10% 20% 30% 40% 50% 60%

N=428.
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Views on the International Ayr Show 2025

Attendees were extremely positive about the event, with 99% of respondents
rating the overall quality of event as ‘very good’ (84%) or ‘good’ (15%), Figure
2.5. Traffic management received a comparatively lower rating, however 79% still

rated it as very good or good.

Figure 2.5: How would you rate the quality of your experience at this event?

Overall quality of the event (n=425) 99% |
Overall visit to Ayr (n=420) 97% I
Being made to feel welcome (n=427) 96%

Value for money (n=421) 95%

Information about the event (n=420) 95%

Traffic management (n=383) 79%

0% 20% 40% 60% 80% 100%

EVery good/good DOAverage BPoor/ very poor

Almost all attendee respondents (95%) strongly agreed or agreed that the
International Ayr Show has increased the profile of Ayr and South Ayrshire as a

visitor destination, Figure 2.6. A similar proportion agreed that the event has

brought increased income to the local economy.
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Figure 2.6: To what extent would you agree or disagree with the following
statements?

The event has increased the profile of Ayr

) - L 95%
and South Ayrshire as a visitor destination

The event has brought increased income to
the local economy

95%

The event has helped promote the area’s 3 3
cultural heritage st

The event improves the general wellbeing of 3 3
local people and visitors 86%

0% 20% 40% 60% 80% 100%
B Strongly agree / agree  ONeither nor B Disagree / strongly disagree

Base numbers ranged from 425 to 429.
Comparison to previous event

Around three in five respondents (57%) had previously attended the International

Ayr Show or another air show in Ayr in previous years.

Of these respondents, one-third (33%) reported that the 2025 event was better or
much better than previous year(s) - most (66%) stated that it was similar to

previous events, Table 2.1.

Table 2.1: How does this year’s International Ayr Show compare with previous
year(s)?

Much better 10%
Better 23%
Similar 66%
Worse 1%

N=240. Question only asked to respondents who indicated previous attendance.

The International Ayr Show made a positive difference to 59% of attendees (who

lived outwith South Ayrshire) on their likelihood of visiting Ayr / South Ayrshire

again in the future with almost half (42%) much more likely to visit again, Table
2.2.
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Table 2.2: What difference, if any, has your experience of attending the
International Ayr Show Festival of Flight made to your likelihood of visiting Ayr /
South Ayrshire again in the future?

Much more likely 42%
A bit more likely 18%
No difference 36%
A bit less likely 3%
Much less likely 2%

N=296. Question only asked to respondents who lived outside of South Ayrshire.

Respondent profile

The main findings from the respondent profile breakdown include that:

Female respondents comprised 52% of total respondents compared to
48% males and 0.5% respondents of other gender, Table 2.3.

Almost half of respondents (46%) were aged between 35 and 64, Table
24

Respondents were asked how many people they attended the event with.
Party sizes ranged from 1 to 13, and the total respondent population
(including their party) was 1,474 - the average party size was 3.6 people.
There was a slightly higher proportion of females in younger age groups
compared to males (e.g. 12% of females were aged 16 to 24 compared to
9% of males) and a slightly higher proportion of males in older age groups
compared to females (e.g. 13% of males aged 65 and over compared to
10% of females), Figure 2.7.

Around 12% of respondents self-reported an illness, disability or infirmity
with the most common affecting their mobility (7%), hearing (2%) and
vision (1%), Table 2.5.

Of respondents who indicated a health condition, only 8% (or four
respondents) stated the event could be improved for someone that has
such an illness, disability or infirmity. Suggested areas for improvement

include: dedicated quiet area or space (two respondents), and improved
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accessibility (two respondents) such as more ramps and better pathways

from car park.

Table 2.3: Respondents by gender

% of respondents

Female 52%
Male 48%
Other 0.5%
N=429.

Table 2.4 Respondents by age

Aged 16 to 24 8%

Aged 25 to 34 31%
Aged 35 to 64 46%
Aged 65 and above 14%

N=428. Prefer not to say excluded.

Figure 2.7: Respondents party by gender and age

Aged 65+ 13%

10%
34%

Aged 35 to 64 30%

23%

Aged 25 to 34
24%

o)

Aged 16 to 24 12%

11%
12%

O
o

Aged 81to 16

Aged under 8 11%1 3%

0% 5% 10% 15% 20% 25% 30% 35% 40%

O Males BFemales

N=1474.
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Table 2.5: Respondents by illness, disability or infirmity

Mobility 59%
Hearing 20%
Vision 10%
Other 14%

N=51. Other included: autism (4), Arfid (1), anxiety (1) and sensory issues (1). Question asked
respondents who answered previous question that they had an illness, disability or infirmity.
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3 Business Survey

This chapter presents summary findings of the business surveys. Business

feedback was gathered in two ways: in-person interviews and an online survey.

In total, 50 in-person interviews were conducted by SAC with retail and
hospitality businesses (42 interviews) and accommodation providers (8
interviews). These interviews were targeted at a range of retail, hospitality and
accommodation providers in Ayr town centre who were likely to benefit from the
airshow as a tourism-related business. A SAC officer visited these businesses to

assist with the completion of the questionnaire.

An online survey was also promoted and distributed by SAC which attracted 56
responses. The online survey was self-selecting and open to all businesses to

complete.

In total, the primary research engaged with a total of 106 businesses.

Business feedback

Key summary findings are presented below (where possible, quantified feedback

has been combined across the different strands of primary research).

Impact on customer footfall and business

e Over half of interviewed businesses (54%) reported an increase in
customers or bookings over the airshow weekend - only a few
respondents were able to quantify this increase, and this ranged from 10%
to 50% (the online survey contained outliers of 500% and 700% increases).

e Almost one-third of interviewed businesses reported a decrease in
customers (31%) and a majority of online survey respondents (86%)
reported no noticeable increase in customers.

e Allinterviewed accommodation providers (eight respondents, 100%) were
fully booked over the airshow weekend with 75% (or six respondents) able

to charge a premium rate. These respondents noted that revenue during
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the airshow weekend had increased between 10% and 32% compared to

regular weekend bookings.

Perceived economic impact on Ayr and South Ayrshire

e Around three in five businesses (61%) state that the airshow had a positive
economic impact on Ayr and South Ayrshire - this rises to 98% for

interviewed businesses (compared to 30% of online survey respondents).

Future airshow events in Ayr

e Around three in five businesses (61%) are supportive of future airshows
being held in Ayr - this rises to 98% for interviewed businesses (compared

to 29% of online survey respondents).

Other observations

Interviewees and online survey respondents were asked whether they had an any
other observations related to the airshow. Positive comments from respondents

included:

e Excitement and enthusiasm amongst respondents describing the airshow
as "fun” and “fantastic” for the town to host.

e The event brings more visitors and business to Ayr, with some businesses
noted that they had adapted their products and services to be airshow-
themed and capitalise on the opportunity of the event.

e Improved operation compared to previous years.
Negative comments and/or suggested areas for improvement included:

e Traffic and parking, such as lack of parking permits for staff and/or
deliveries.
e Internet and WiFi connectivity was challenging.

e Greater provision of toilets is required.

e Anti-social behaviour.
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4 Economic Impact Assessment

This chapter presents a summary assessment of the economic impacts generated
through the International Ayr Show, Festival of Flight 2025 on the South Ayrshire
economy. Full technical details of the impact assessment can be found in

Appendix A.

Key messages are as follows.

Total Event Attendees: 260,000
Gross Direct Spend: £17.9m

Net Direct Spend: £15.1m
Net GVA: £7.2m

4.1 Approach

The Economic Impact Assessment (EIA) is based on the feedback provided by the
429 interviews onsite at the International Ayr Show 2025.

The fieldwork design and collection were undertaken by EKOS and IBP research

using accredited researchers.

The survey sought details on the visitors’ home residence, party size (by age and
gender), mode of transport to event, awareness of event, actual spend during
attendance at the event and any accommodation, as well as their views on quality
of experience and likelihood to visit South Ayrshire or Scotland in the future.
Spend data was broken down by food, drink, accommodation, entertainment,

shopping and transport.

This data was then used to conduct an economic impact assessment in line with

the eventIMPACTS methodology using a bespoke Excel model.



https://ibp.eu.com/
file://EgnyteDrive/ekoscloud/Shared/onedrivefinal/2025/Live%20Jobs/SAC%20-%20Airshow%20EIA/eventIMPACTS
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A simplified flowchart of the economic impact process is provided in Figure 4.1.

Figure 4.1: Economic Impact Process

Determine
direct gross
visitor spend
from survey
returns

Calculate
Adjust to net employment

In-person
survey with

event
attendees

visitor spend and GVA
impacts

4.2 Gross Impacts

Gross impacts are determined by the responses to the survey questions around

spending at the event and elsewhere in South Ayrshire.

Total daily spend by survey respondents was £26,192. Total daily spend after

removing outliers was £21,138.

Visitors from the rest of the UK and overseas had notably larger average spend,

driven by additional drink and shopping costs, Figure 4.2.

Figure 4.2: Average Daily Spend per attendee by Place of Residence (outliers

removed)
£70.82
£67.15
£58.46
£36.54 I
South Ayrshire Resident elsewhere Resident elsewhere International visitor
resident in Scotland in UK

N=395.
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The average accommodation spend by survey respondents was £115. Figure 4.3

shows the breakdown by place of residence.

Figure 4.3: Average Accommodation Spend per attendee by Place of Residence

£125
£108
£95
Resident elsewhere Resident elsewhere Overseas
in Scotland in the UK

N=64.
Total Visitor Numbers

Visitor numbers were estimated at 260,000 by the event organisers, with 205,000
attending on the Saturday and 55,000 attending on the Friday. We have assumed
that visitors were asked about spend on the day of their visit and have therefore

not made allowances for unique visitors.

4.2.1 Grossed Up Impacts

The expenditure impacts are grossed up to the total population based on the
inverse of the proportion responding to the survey (e.g. a response rate of 5%

generates a grossing up factor of 100%/5% = 20).

Therefore, with a total respondent population of 405 (total respondent population
after removing statistical outliers) and a total number of attendees of 260,000, the

impacts are grossed up by 642. Responses from different geographic areas are

separately grossed up and summed.
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Statistical outliers (values that lie outside the range defined as plus or minus twice
the standard deviation for that variable) were removed from the sample and

added back in after grossing up.

Total gross spend/expenditure at the International Ayr Show 2025 is therefore

estimated at £17.9m at the South Ayrshire level.

4.3 Net Impacts

The netimpact is what is generated by the International Ayr Show 2025 event,

adjusted for displacement, leakage, deadweight and multiplier effects.

4.3.1 Deadweight

Deadweight is a measure of the extent to which impacts would have happened
anyway in the absence of the public sector (SAC) funding support for hosting the
event. Deadweight was judged to be zero as the event would not have

proceeded in the absence of the public sector support.

4.3.2 Leakage

Leakage assesses the level of expenditure that takes place outside the ‘target’
geographic area at which the economic impact is being assessed. This has been
judged to be zero, as impact questions were specifically about

spend/expenditure that took place within South Ayrshire.

4.3.3 Displacement

Displacement is a measure of the extent to which the event has moved
expenditure from one part of the economy to another through increased

competition.

Displacement is judged based upon several factors, which are:

e Their place of residence.
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e The importance of the event in their decision to visit (and spend money)

within South Ayrshire.

The place of residence is important, as for those residing within the geographical
area of study, displacement is 100% in line with the eventIMPACTS methodology.
This means that the spend of a resident of South Ayrshire would not be included
at the South Ayrshire level or at higher level geographies. This is due to the
assumption that their spend at the event would have taken place within that

geographic area if they had not attended.

Their importance of their visit to South Ayrshire is important to determine how
attributable attendee spend is to the event. If they had visited solely to attend the
event then their spend would be fully attributable, if they had visited for other

reasons, then spend would be partly attributable.
Based on these responses, the levels of displacement are set out in Table 4.1.

Table 4.1: Displacement (%)

South Ayrshire Resident 100%
Resident Elsewhere in Scotland 8%

Resident Elsewhere in UK 31%
Resident Overseas 62%

4.3.4 Multipliers

Multipliers relate to the impact of additional economic impact that occurs
because of spending through additional income, supplier purchases, and longer-

term effects.

Multipliers are sourced from the Scottish Input/ Output tables for the relevant
sectors. Data is only available at the Scotland level; we have therefore adopted a

conservative approach to estimating the potential multiplier effects of 33% at the

South Ayrshire level.
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4.3.5 Net Spend

Applying these additionality factors generates an estimated net overall

spend/expenditure of £15.1m at the South Ayrshire level.

4.4 Net GVA

Organiser spend will contribute to the economic impact of the festival. In this case
net organisational spend for the overall International Ayr Show 2025 event was

close to break-even so overall net additional expenditure is unchanged.

We then convert the net spend figure above to GVA. GVA is a measure of
economic activity and accounts for the overall value added to the economy by the

event. On a basic level this is the sum of profits and wages generated.

Using the spending to GVA ratio of 48% outlined in the eventIMPACTS
methodology, this equates to net additional GVA as outlined in Table 4.2.

Table 4.2: Net Additional Impacts
Net Spend Net GVA
South Ayrshire £15.1m £7.2m

4.5 Comparison to 2024 event

It should be noted that the economic impacts in the 2025 event is a significant
increase compared to the 2024 event, Table 4.3. This is likely due to
methodology challenges faced during the 2024 event, specifically related to

questionnaire design and data gathering process, namely:

e Challenges with questionnaire design such as lack of spend and

additionality questions.

e Interviews being conducted by non-professional interviewers.
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Table 4.3: Net Additional Impacts at South Ayrshire level

Net Spend
2025 £15.1m £7.2m
2024 £6.1m £2.9m

These methodology challenges necessitated a conservative approach to
estimating the economic impacts of the 2024 event. The EIA for the 2025 event

resolved these issues to be robust and in line with eventsIMPACT methodology.

Beyond these methodology challenges, the primary drivers for the larger impacts

are a larger proportion of attendees that are resident outwith South Ayrshire and

a larger daily spend per person than estimated for the previous event.
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Appendix A: EIA Technical Details

This appendix set out the technical details of the EIA that has been conducted for
the International Ayr Show 2025. Our approach is in keeping with the principles

for economic impact assessment as set out in the eventIMPACTS methodology.

Geographic Area of Study

Impacts are calculated at the South Ayrshire level.

Routes to Impact

It is important to note the mechanisms through which each event generates
impacts, known as the Routes to Impact. In this case, the Routes to Impact are
largely derived from expenditure by visitors with data gathered from the visitor
surveys, both at the event, and off-site expenditure in shops, restaurants, hotels,

etc.

To gather visitor expenditure data, a face-to-face survey was undertaken onsite
over the course of the event. The fieldwork design and collection were

undertaken by EKOS and IBP research using accredited researchers.

Respondents were asked a number of questions to determine economic impact.

These were:

e their place of residence.
e theirindividual spend during their trip to the event (total and by type e.g.
food, drink, accommodation, entertainment, shopping and transport).

e the importance of the event to their visit to South Ayrshire and Scotland.

e what they would have done in the absence of the event.



file://EgnyteDrive/ekoscloud/Shared/onedrivefinal/2025/Live%20Jobs/SAC%20-%20Airshow%20EIA/eventIMPACTS
https://ibp.eu.com/
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Visitor Spend

Table A.1 outlines the detailed spend of survey respondents by place of residence and

type of spend.

Table A.1: International Ayr Show 2025 Detailed Spend by Place of Residence

Spend type South Elsewhere in | Elsewherein | Overseas Total
Ayrshire Scotland the UK

Food £1,679 £7,726 £1,415 £390 £11,237
Drink £1,323 £5,175 £1,171 £310 £8,016
Entertainment £496 £1,681 £390 £90 £2,677
Shopping £350 £1,362 £640 £145 £2,527
Transport £318 £1,126 £227 f64 £1,735
Total £4,166 £17,070 £3,843 £999 £26,192

N=429. Spend data from the ten respondents who preferred not to state their place of residence has been
included in the total row. Transport spend excludes the costs of getting to and from the event from outside
South Ayrshire.

Total Visitor Numbers

Visitor numbers were estimated at 260,000 by the event organisers, with 205,000
attending on the Saturday and 55,000 attending on the Friday. We have assumed that
visitors were asked about spend on the day of their visit and have therefore not made

allowances for unique visitors.

Grossed Up Impacts

The expenditure impacts are grossed up to the total population based on the inverse of
the proportion responding to the survey (e.g. a response rate of 5% generates a grossing

up factor of 100%/5% = 20).

Therefore, with a total respondent population of 405 (total respondent population after
removing statistical outliers) and a total number of attendees of 260,000, the impacts are
grossed up by 642. Responses from different geographic areas are separately grossed up

and summed.

Total gross spend/expenditure at the International Ayr Show, Festival of Flight 2025 is

therefore estimated at £17.9m at the South Ayrshire level.
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Net Impacts

The net impact is what is generated by the International Ayr Show 2025 event, adjusted

for displacement, leakage, deadweight and multiplier effects.

Deadweight

Deadweight is a measure of the extent to which impacts would have happened anyway in
the absence of this event. This was judged to be zero as nothing would have happened in

the absence of this event.

Leakage

Leakage is expenditure that takes place outside the geographic area at which the
economic impact is being assessed. This has been judged to be zero, as impact questions

were specifically about spend that took place within South Ayrshire.

Displacement

Displacement is a measure of the extent to which the event has simply moved

expenditure from one part of the economy to another.
Displacement is judged based upon a two factors, which are:

e their place of residence.

e the importance of the event to the visit to South Ayrshire.

The place of residence is important, as for those residing within the geographical area of
study, displacement is 100% in line with the eventIMPACTS methodology. So, for
example, the spend of a resident of South Ayrshire would not be included at the South
Ayrshire level or at higher level geographies. This is due to the assumption that their
spend at the event would have taken place within that geographic area if they had not

attended.

Their importance of their visit to South Ayrshire is important to determine how attributable
attendee spend is to the event. If they had visited solely in order to attend the event then
their spend would be fully attributable, if they had visited for other reasons, then spend
would not be attributable or only partly attributable.

Note: Question was only asked to those who reside outside of South Ayrshire and/or Scotland.




7, ekos

Based on these responses, the levels of displacement are set out in Table A.2.

Table A.2: Displacement (%)

Displacement at South
Ayrshire Level

South Ayrshire Resident 100%

Resident elsewhere in Scotland 8%

Resident elsewhere in UK 31%

Resident Overseas 62%
Multipliers

Multipliers relate to the impact of additional economic impact that occurs as a result of
spending through additional income, supplier purchases, and longer-term effects.

Multipliers are applied to GVA and employment factors.
There are two main mechanisms through which multiplier effects are realised:

e income effect - the money received through the event is paid out in wages to
workers which is subsequently spent in the local economy driving additional
economic impact.

e supplier effect - money is spent in the local economy on suppliers for the event,

driving additional economic impact.

Multipliers are taken from the Scottish Input/ Output tables for the relevant sectors and is
outlined in Table A.3. Data is only available at the Scotland level; we have therefore
adopted a conservative approach to estimating the potential multiplier effects 33% at the

South Ayrshire level.

Table A.3: Multipliers

Event Spend Multiplier

Sector Average of Retail, Food & Beverage
Services, Sport & Recreation

Scotland Multiplier 1.66
South Ayrshire Multiplier 1.22
Net Spend

Applying these additionality factors generates an estimated net overall

spend/expenditure of £15.1m at the South Ayrshire level.
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Net Organisational Spend

As well as the impacts generated through visitor spend, we must also consider the
economic impacts generated through spending in the local economy on organising the

event.

In line with eventIMPACTS methodology, this is considered as Net Organisational Spend

which is calculated at total organisational spend minus total organisational income.

Net organisational spend is then added to net direct visitor spend to generate total net
direct spend. Net organisational spend is then added to net direct spend to determine

the overall economic impact.

In this case, the organisation of the International Ayr Show 2025 had a break-even level of
spend and net organisational spend was therefore zero, and contributing no additional

economic impacts.

GVA

We then convert the net spend figure above to GVA. GVA is a measure of economic
activity and accounts for the overall value added to the economy by the event. On a basic

level this is the sum of profits and wages generated.

Using the spending to GVA ratio of 48% outlined in the eventIMPACTS methodology, this
equates to net additional GVA and net additional FTE jobs as outlined in Table A.4.

Table A.4: Net Additional Impacts

Net Spend
South Ayrshire £15.1m £7.2m



https://www.eventimpacts.com/-/media/event-impacts/downloadable-resources/economic/economictoolkit.ashx?la=en&hash=3B2FE32F5DA767D2484ACD7ABFBB52F0
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