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I’m very pleased once again to be writing 
this introduction to the Community Planning 
Partnership’s updated Local Outcomes 
Improvement Plan.  The past year has been 
another year of successful partnership working 
between all of the public services in South 
Ayrshire.  We are here to serve you and to 
make sure you get the best services possible.  
The Community Planning Partnership is the 
place where we come together to make sure 
we get the greatest impact from public money 
and don’t just work in isolation.  You don’t need 
me to tell you that these are difficult times with 
reductions in funding available to deliver public 
services.  In these circumstances we need to 
work even harder as a partnership to maintain 
good quality public services, especially for 
our most vulnerable residents.  The Local 
Outcomes Improvement Plan might seem like 
a lengthy document but at the core of it is our 
commitment as a Council and as partners 
to supporting everyone in South Ayrshire, 
especially the most vulnerable.

In the coming year one of the areas we want to 
improve on is making sure that the voice of our 
residents is more active on strategic decision 
making groups such as the Community 
Planning Partnership.  It is important that 
we hear directly from the people who rely on 
our services.  As the Chair of the Community 
Planning Partnership I am committed to 
ensuring your voice is heard and that we 
continue to provide the highest quality public 
services across South Ayrshire.

FOREWORD

Douglas Campbell  
Leader, South Ayrshire 
Council
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South Ayrshire encompasses the main towns of 
Ayr, Girvan, Maybole, Prestwick and Troon and 
a large rural areas stretching from Dundonald in 
the North to Ballantrae in the South.  A profile 

of South Ayrshire can be accessed from this 
data profile link however the key points are set 
out below:

AREA PROFILE

With a population of approximately 112,680, 
South Ayrshire accounts for around 2% of 
the Scottish population.  In 2017, 25% of 
the population was aged over 65 compared 
with 19% across Scotland and there are 38 
centenarians living in South Ayrshire.  The 
older demographic bias is anticipated to 
amplify over the coming two decades.  The 
proportion of pensionable aged people in 
South Ayrshire is anticipated to increase 

to 32% by 2041 compared with a Scottish 
average of 24%. South Ayrshire’s dependency 
ratio  of 73 is currently above the Scottish 
ratio of 57.  By 2041, the gap between the 
ratios will have increased further with South 
Ayrshire’s dependency ratio projected to be 
87 and Scotland’s 64.  This will accentuate the 
pressure on public services, particularly health 
and social care.

1The dependency ratio measures the proportion of young people under 16 and people aged 65 as a percentage of people aged 16-64

TROON

PRESTWICK

MAYBOLE

GIRVAN

AYR

32% 
Girvan, Maybole, 

rural Kyle and 
Carrick

68% 
Ayr, Prestwick 

and Troon

(Source: National Records of Scotland, Small Area 
Population Estimates 2017)

POPULATION MALE FEMALE
112,680 48%  52% 25% over 65

(National average 19%)

16% under 16
(National average 17%)

(Source: National Records of Scotland, 2017 Mid-Year Population Estimates

http://south-ayrshire.maps.arcgis.com/apps/MapJournal/index.html?appid=f1758150e09640c0961d3a7e752b93d3
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CONTEXT
In 2009, South Ayrshire Community Planning 
Partnership published its first Single Outcome 
Agreement (SOA). The SOA was an agreement 
between the Scottish Government and the 

Community Planning Partnership (CPP) setting 
out priorities that focused on the delivery of 
better outcomes for people in South Ayrshire.  

The SOA for 2009-2012 
set out a vision for the 
area and identified 
strategic objectives 
which partners 
committed to jointly 
delivering:

• Prosperous, learning & achieving;
• Children, young people & families;
• Healthy & caring;
• Safe & supported;
• Clean, attractive & sustainable; and
• Ambitious, forward-looking & responsive.

In 2013, the SOA 
for 2013-2017  was 
refreshed and set out 
both the priorities and 
the long, medium and 
short term outcomes for 
South Ayrshire for the 
next four years:

• Economic Recovery & Growth;
• Supporting our Children & Families; 
• Health Inequalities & Physical Activity; 
• Caring for our Older People;
• Safer & Stronger Communities & Reducing 

Offending; and 
• Protecting & Enhancing our Environment. 

In 2016, Part 2 of the Community 
Empowerment (Scotland) Act 2015 came into 
force which required each Community Planning 
Partnership to develop a Local Outcomes 
Improvement Plan (LOIP) and appropriate 
Locality Plans (in South Ayrshire referred to 
as Place Plans).  Building on the work already 
carried out in the development of the SOA, the 
LOIP has a more specific focus of identifying 
local outcomes which the Community 
Planning Partnership will prioritise as areas for 
improvement.  As stated within section 126 
of the guidance, the LOIP provides the focal 
point for the issues on which the Community 
Planning Partnership and partners account 
publicly to local communities for community 
planning in their area, in accordance with 
section 8 of the 2015 Act.  This includes our 
understanding of local needs, circumstances 
and aspirations; which themes we have 
prioritised and why; how ambitious and realistic 
our aspirations are; the impact in meeting these 
aspirations, and how community bodies were 
involved.

Moving forward, the CPP began the process 
of reviewing data from the SOA in response to 
the legislation to adapt and refine as a first step 
towards identifying improvement outcomes 
and tackling inequalities. It was agreed by the 
CPP Board to move away from a plan that 
was broad based and create a plan with a 
narrower focus on which it believed partners 
could contribute to and one that would 
provide a positive benefit in terms of outcome 
improvements.

This Local Outcomes Improvement Plan (first 
published in October 2017, and refreshed in 
April 2019 following publication of the Annual 
Progress Report in October 2018) sets out 
the journey taken to identify the key strategic 
improvement themes and priority areas that will 
be taken forward by CPP partners following its 
original publication in 2017, using a systematic 
and collaborative approach to reduce 
inequalities and improve outcomes of people 
living in South Ayrshire.

https://www.south-ayrshire.gov.uk/documents/singleoutcomeagreement2009-12.pdf
https://www.south-ayrshire.gov.uk/documents/singleoutcomeagreement2013-17.pdf
https://www.gov.scot/publications/community-empowerment-scotland-act-summary/
https://www.gov.scot/publications/community-empowerment-scotland-act-summary/
https://www.south-ayrshire.gov.uk/cpp/documents/loip_report_2018_web.pdf
https://www.south-ayrshire.gov.uk/cpp/documents/loip_report_2018_web.pdf
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INTRODUCTION TO SOUTH AYRSHIRE  
COMMUNITY PLANNING PARTNERSHIP

South Ayrshire Council South Ayrshire Health and Social Care  
Partnership and Integration Joint Board

NHS Ayrshire & Arran Police Scotland

Scottish Fire and Rescue Service Strathclyde Partnership for Transport
Scottish Enterprise Skills Development Scotland

Ayrshire College University of the West of Scotland

Scottish Natural Heritage Jobcentre Plus

Ayrshire Chamber of Commerce Voluntary Action South Ayrshire

Following an independent review of community 
planning in South Ayrshire in 2014, new 
governance structures were agreed which 
included the establishment of a Community 
Planning Executive and three new Strategic 
Delivery Partnerships:  Community Safety, 
Health and Wellbeing, and Economy and 

Employment.  In 2016, a fourth Strategic 
Delivery Group for Integrated Children’s 
Services was created.  In 2018 the Economy 
and Employment Strategic Delivery Group 
changed to the Financial Inclusion Strategic 
Delivery Partnership.

Community Planning Board
The Community Planning Board is the 
executive and decision making body of South 
Ayrshire Community Planning Partnership 
(CPP) and is chaired by the Leader of the 

Council. It makes decisions on priorities, 
strategic outcomes and objectives for the CPP. 
Membership comprises:

Community Planning 
Partnership Board

Community Planning Partnership 
Executive

Community Safety 
Strategic Delivery 

Partnership

Financial Inclusion 
Strategic Delivery 

Partnership

Health and Wellbeing 
Strategic Delivery 

Partnership

Integrated Children’s 
Service Planning 

Strategic Delivery 
Partnership

Sustainability Partnership

The current Community Planning Structure is as follows:
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During 2015 the Community Planning Board 
agreed new governance arrangements which 
included the formation of a Community 
Planning Executive with members drawn 
from partners identified in section 8(2) of the 
Community Empowerment (Scotland) Act 
2015 as responsible for facilitating community 
planning and ensuring that community planning 

is progressed efficiently and effectively within 
an area.  The remit of the Executive Group is to 
provide collective strategic leadership for South 
Ayrshire Community Planning Partnership and 
to direct, enable and empower staff within 
their organisations to work collaboratively to 
deliver partnership outcomes.  Membership 
comprises:

Community Planning Executive

Chief Officer’s Role: Organisation:

Chief Executive South Ayrshire Council

Depute Chief Executive and Director – People South Ayrshire Council

Chief Executive NHS Ayrshire & Arran

Director South Ayrshire Health and Social Care  
Partnership

Divisional Commander Police Scotland

Area Commander Police Scotland

Area Manager Scottish Fire and Rescue Service

Head of Partnerships Scottish Enterprise

Independent Chair South Ayrshire Child and Adult Protection
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STRATEGIC DELIVERY PARTNERSHIPS
Integrated Children’s Services Planning Strategic Delivery Partner-
Children’s Services Plan 2017-2020
Our Vision – Closing the gap and achieving potential

All children and young people in South Ayrshire deserve the 
chance to reach their full potential. The plan will support those 
who start at a disadvantage and remove barriers for those who 
are struggling, we will stretch those most able and protect 
and nurture all children, especially the most vulnerable. The 
aim is to reduce inequality in outcomes for children and young 
people, in particular, to close the gap in outcomes related to 
deprivation so that all can achieve their potential. 

As a result of consultation with children, young people and the 
community, five priorities were agreed:

1.  Ensure South Ayrshire’s children and young people get  
     the best start in life, it is the best place to grow up, and       
     all children and young people are successful learners,  
     confident individuals, responsible citizens, and effective contributors;

2.  Reduce the gap in outcomes between the most deprived and least deprived children and  
     young people in South Ayrshire;

3.  Ensure children and young people who are looked after or are care leavers are cared for  
     and supported to improve their life experiences and life chances;

4.  Ensure children and young people are supported to achieve and maintain good emotional  
     and physical wellbeing; and

5.  Ensure children and young people have a voice in influencing service delivery that affects  
     their lives.

The Children’s Services Plan is supported by 4 subgroups:

Corporate  
Parenting

Health and  
Wellbeing 

GIRFEC Joint Improvement 
Group

Integrated Children’s Services 
Planning Strategic Delivery 

Partnership

Further information can be found in the Children’s Services Plan Annual Report 2017/2018.

https://www.south-ayrshire.gov.uk/childrens-services-plan/csp_report%202017-18%20final.pdf
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South Ayrshire has a very successful Community Safety Partnership which has won national 
recognition for a number of projects.  Its four main priorities were agreed following a strategic 
development process in 2016:

• Reduce the level of violence and antisocial behaviour in our communities (including 
violence against women and children);

• Reduce the impact alcohol/drug misuse has on our communities;
• Reduce the number of serious accidents at home and on our roads; and
• Increase positive community engagement to tackle antisocial behaviour and 

community safety issues within communities.

The Community Safety Partnership is supported by seven Joint Action Groups.   
South Ayrshire Multi-Agency Partnership to tackle Violence Against Women and Children 
reports to the Community Safety Partnership and is supported by two Joint Action Groups.

South Ayrshire Community Safety Strategic Delivery Partnership

South Ayrshire  
Multi-Agency 

Partnership to tackle 
Violence Against 

Women and Children 
(VAWMAP)

7 x Joint Actions Groups:

SafeAyr
Fire and Road Safety

Older People
Intergenerational

Environmental
Community Justice

ACEs

South Ayrshire Community Safety Strategic Delivery Partnership

2 x Joint Action Groups:

VAWMAP
Sexual Exploitation

Financial Inclusion (former Economy, Employability and Sustainability)  
Strategic Delivery Partnership

South Ayrshire along with East and North 
Ayrshire, have been working on the 
development of an Ayrshire Growth Deal on 
economic growth with a focus on inclusive 
growth – a priority area for this strategic 
delivery partnership.  However in late 2018 it 

was agreed to change the remit of this group 
to one that supported improving outcomes 
and reducing inequalities, in particular 
financial inequality and maximising income.  
The new structure is as follows:

Child Poverty Action Plan

Child Poverty Action Plan

Key areas of focus:
• Tackling financial inequality;
• Maximising income;
• Period Poverty; and
• Updates on Child Poverty Action Plan. 

Financial Inclusion Strategic Delivery Partnership

https://www.south-ayrshire.gov.uk/communitysafety/
https://www.south-ayrshire.gov.uk/vaw/
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Health and Wellbeing:  Communities and Popula-
tion Health Strategic Delivery Partnership

The Strategic Delivery Partnership will 
provide leadership, oversight and planning for 
community based activities that support broad 
health improvement and well-being outcomes.  
This is as distinct from the more ‘service 
directed’ activity that is overseen through the 

Strategic Planning Advisory Group of the HSCP 
and then on to the Integrated Joint Board for 
overall accountability and governance.

Among the themes that the Strategic Delivery 
Partnership would focus on are the following:

Physical Activity
Developing Active South Ayrshire approach

Social Isolation and Loneliness
Implementation of strategy

Dementia Friendly Activity
Implementation of parts of Dementia  
Strategy in communities

Compassionate Communities (End of Life Care)
Development of community based End of Life  
Support 

Listening Activity (supporting wider 
mental health activity)
Supporting greater community capacity re 
listening and general mental health support

Transport and access to services
Ensuring flexible, affordable and equitable  
access to transport

Access to Community Information 
(for example South Ayrshire LIFE)

Access to Community Support
Community Led Support, Link Workers, etc

Locality Planning Health Activity Addressing the new National Public Health  
Priorities through locality based activity,  
thematic planning and work across the  
Community Planning system: Reducing  
Inequalities; Collaboration and Engagement;  
Prevention and Early Intervention; Empowering 
People and Communities; Fairness, Equity and 
Equality and Intelligence, Evidence and  
Innovation.
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This section provides information on the 
process used to develop the plan when 
considering improving outcomes and tackling 
inequalities and the involvement of both 
Community Planning partners and community 
consultation.  It is important that the plan sets 
out clear and agreed priorities whilst at the 
same time being able to demonstrate how it will 
improve local outcomes and tackle inequality.  
As part of the consultation process, which took 
place in 2016 and 2017, cognisance was taken 
of geographical areas and communities of 
interest which experience poorer incomes.

South Ayrshire has traditionally been viewed 
as a relatively affluent area but that is changing 
and across a number of measures, the area 
is moving closer to the Scottish average.  

Notwithstanding this general trend, there are 
some significant pockets with higher levels 
of deprivation which are often characterised 
by poorer outcomes.  The Scottish Index 
of Multiple Deprivation (SIMD) shows 19 
datazones in South Ayrshire falling within 
Scotland’s 15% most deprived datazones – 
affecting an estimated 12,888 people.  Most 
of these datazones are to be found in the Ayr 
North and Whitletts area but three are in Girvan 
and one each in Troon and Maybole.  Six 
datazones in Ayr North fall within the worst 5% 
of datazones within Scotland2  (appendix one).

Further analysis shows that the following 
communities of interest experience poorer 
outcomes:

South Ayrshire has the 10th 
highest3  child poverty levels in 
Scotland with 26% of children
classified as living in poverty4  
after housing costs – this equates 
to approximately 5,242 children. 
Child poverty is most prevalent 
in the Ayr North and Girvan and 
South Carrick wards at 36% and 
29% respectively and lowest in 
Ayr West where it is at 16%.   

DEVELOPING THE LOCAL OUTCOMES  
IMPROVEMENT PLAN

19 DATAZONES  
ARE IN THE  

MOST DEPRIVED  
IN SCOTLAND

6 DATAZONES  
ARE IN THE  

MOST DEPRIVED  
IN SCOTLAND

Child Poverty
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Care Experienced Children and Young People
South Ayrshire also has higher rates of care experienced 
children and young people in comparison with Scotland as 
a whole and their outcomes are generally not as good as 
those of their peers. There were 355 children or 17.7 per 
1,000 children aged 0 to 17 years in South Ayrshire who are 
Looked After as of 31 July 2018 compared to a Scottish 
rate of 14.2. The educational attainment of looked after 
school leavers5  is consistently lower than their peers (34% 
of looked after school leavers achieved 1 or more awards at 
Level 5 compared to 89% of all school leavers in 2017/18). 
A lower percentage of looked after school leavers achieve 
a positive destination than their peers (69% of looked after 
school leavers achieved a positive destination compared to 
93% of all young people in 2017/18.

Young Carers

2 Scottish Index of Multiple Deprivation (SIMD)
3 After Housing Costs (AHC) snapshot by End Child Poverty – estimate July to September 2017
4 The proportion of children living in families in receipt of out of work (means tested) benefits or in receipt of tax credits where their reported  
  income is 60% of median income. 
5 information in Insight includes only young people who are looked after at home and away from home, it does not include information for all care  
  experienced young people

It is known that outcomes for young carers in South 
Ayrshire are not as good as their peers who have no caring 
responsibilities and that a partnership approach is required to 
improve their outcomes. According to the 2011 Census, 3% 
of young people aged under 25, or around 800 children and 
young people in South Ayrshire provide unpaid care.  92 young 
carers, aged between 8 and 25 years, are registered with the 
South Ayrshire Carer’s Centre.  95% of those registered are in 
full time education.

Older People
The growing older population in South Ayrshire has clear policy 
implications.  More people are expected to be diagnosed with 
dementia in the coming years so it is important that the Community 
Planning Partnership makes plans now to ensure that improved 
service provision and support is in place.  In NHS Ayrshire & Arran, 
there were 2,779 patients registered with dementia in 2016/17 
equating to a prevalence rate of 0.75 per 100 patients compared 
with 0.80 across Scotland.  It has been estimated by Alzheimer 
Scotland that around 2,567 people in South Ayrshire have dementia. 
Additionally, loneliness and social isolation can lead to the 
requirement for social care service interventions and can also result in added pressure on 
a range of other public services.  For example, 76% of GPs report that 1-5 patients a day 
come to their surgery because they are lonely rather than due to genuine illness.  Older 
people who are lonely are 1.3 times more like to have emergency admissions, 1.6 times 
more likely to visit A&E and 3.5 times more like to enter publicly funded residential care.
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The initial consultation process took place 
between 2016 and 2017.  A variety of methods 
were used including planning sessions, 
workshops, community events, focus groups 
and use of the place standard tool.

In 2016, the Strategic Delivery Partnerships 
were asked to identify a set of draft high level 
improvement outcomes based on data and 
evidence in relation to their priority areas 

(appendix two).  These high level outcomes 
were then used as a basis for a Community 
Planning development session that was held in 
September 2016 and started the process, with 
partners and communities, of refining priority 
areas into strategic themes as the agreed areas 
of focus for the LOIP.  The process has blended 
data analysis, with professional input, including 
frontline practitioners, with evidence based 
practice and input from local communities.

Consultation and Priority Area Development Timeline 

6 Localities were initially set up in South Ayrshire to support the health and social care agenda but the community planning partnership agreed to 
adopt these as their sub-area structure

SEPTEMBER 2016
A joint CPP Planning Session was held with a representation of CPP partners. 
Participants were asked to consider priorities brought forward by Strategic Delivery 
Partnerships.  Emerging themes from the session were as follows:

• Reducing the poverty related gap in health and educational outcomes;
• Reducing health inequalities;
• Reducing social isolation and loneliness ;
• Reducing the impact that alcohol/drug misuse has on communities; and
• Providing care and support for looked after children and care leavers to improve 

their life experiences and life chances.

UP TO MARCH 2017

A series of community engagement events took place across South Ayrshire in each 
of our six locality planning partnership areas6  which combined consultation on the 
Local Development Plan and Community Justice Outcomes Improvement Plan and 
comparison made with the priorities identified by the locality planning groups.
 
Local Development Plan – staff from the Council’s Planning department displayed 
large maps depicting relevant locality planning areas and neighbourhoods and asked 
people to comment on housing and other potential development issues by posting like 
and dislike stickers and comments on the maps. 
 
Community Justice Outcomes Improvement Plan – staff from the Community 
Justice Team used their ‘Let’s Talk Justice’ community conversation tool to interact 
with people on various topics related to reducing re-offending

https://www.south-ayrshire.gov.uk/locality-planning/
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UP TO MARCH 2017 Cont...

Local Development Plan – staff from the Council’s Planning department displayed large 
maps depicting relevant locality planning areas and neighbourhoods and asked people 
to comment on housing and other potential development issues by posting like and 
dislike stickers and comments on the maps. 

Local Outcomes Improvement Plan – Infographics depicting a range of indicators, 
where South Ayrshire is above or below the Scottish average and therefore requires to 
improve, were mounted on exhibition boards and people were asked to consider which 
were the most important for improvement activity by community planning partners.  

People were engaged in discussion on two levels – the issues and statistics in South 
Ayrshire as a whole which require improvement and their opinions on a range of factors 
in the own local communities.  People were encouraged to review the statistics, ask 
questions and talk about their own perspectives before choosing up to five options 
they would like to see incorporated into an improvement plan for South Ayrshire.  
Most understood the complexity of the data and that the majority of the factors were 
interlinked - where improvement in one would lead to improvement in another. They were 
also encouraged to complete the Place Standard Tool, scoring 14 factors in relation to 
their own local area.  645 place standard tools were completed across the six localities. 
The following areas emerged as the most significant - data indicators were taken out 
to communities which at that time contained the most up to date data for a range of 
indicators where South Ayrshire is either above or below the Scottish average and 
improvement required7 – communities were then asked to rank these indicators to show 
their top 10 areas of concern:

• Child poverty  (main area of concern);
• Mental wellbeing (second main area of concern);
• No. of children referred to children’s reporter (a proxy for issue relating to children);
• Business survival rate;
• Projected percentage increase of people aged over 75; and
• Percentage of primary school children who are obese.

Appendices three and four provide community based feedback.

Taking all data and evidence and combining with the proposed draft outcomes from the 
joint planning session and emerging priorities identified by communities and reflecting 
the view of the CP Executive that the focus should be on a small number of issues where 
sustained progress can be demonstrated, the following set of outcomes were produced 
from which to build the LOIP:

The effects of child poverty are mitigated and levels reduced in areas where it is most 
prevalent;

• The life chances of children are improved through a focus on early years;
• Looked after and accommodated children are supported to improve their life chances;
• Mental wellbeing is improved through addressing contributing factors such as 

employment, social isolation and loneliness and alcohol and drug addiction; and
• Older people are supported to live longer in good health.

7 Data was broken into 5 areas – Economy and Employment, Social & Demographic, Health and Social Care, Children and Families and 
Community Safety – data was based on statistics available at that time (January 2017) and is detailed in appendix 4.  As part of this refreshed 
LOIP updated statistics (March 2019) will be provided for future reference.
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MAY/JUNE 2017

Five workshops attended by staff representing CPP partners were held in May for each 
of the draft outcomes:

•	 Outcome 1:  Ensure South Ayrshire’s children get the best start in life and that 
their life chances are improved through a focus on the early years.

•	 Outcome 2:  Children who are looked after or care leavers are cared for and 
supported to improve their life experiences and life chances.

•	 Outcome 3:  The effects of child poverty are mitigated and levels reduced in area 
where it is most prevalent.

•	 Outcome 4:  Older people are supported to live longer in good health.
•	 Outcome 5:  Mental wellbeing is improved through addressing contributing 

factors such as employment, social isolation and loneliness, and alcohol and drug 
misuse.

 
Partner and third sector organisations were asked to consider:

• What would have the biggest impact on improving the outcome?
• What improvement can be achieved in two, five and ten years?
• How will we know we are making progress (indicators and proxy indicators).

A CPP Joint Planning Session was then held in June 2017 to discuss the findings from 
the workshop sessions detailed above.

In June 2017 it was agreed by the Community Planning Executive to further refine the 
priorities to focus on 2 high level priority areas of older people and children and young 
people.

These new priorities were then consulted on at several events during September 2017:

• Participation in a Communities Fun Day where we asked if we had the right 
priorities and actions, and to let us know which actions were of the 
most importance to people.  The Place Standard Tool was also 
used;

• A Community  
Conference where 
participants learned 
about the purpose of a 
LOIP and the areas of focus 
for South Ayrshire; and

• Partner Outcomes Workshops 
were held for Healthier Older People 
and Children and Young People. 

Findings would then help identify the overall 
strategic focus for the LOIP.
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STRATEGIC THEMES
Two strategic themes emerged from the development process as the agreed area of focus for the 
LOIP – these are: ‘Supporting older people to live in good health’ and ‘Closing the poverty-
related outcomes gap for children and young people in South Ayrshire’ with four supporting 
improvement priorities to take forward as part of the LOIP relating to the following national 
strategic objectives8: 

Supporting older people to live in good health

Dementia

The prevalence rate of dementia is expected 
to increase given the aging demographic of 
South Ayrshire.  Recent evidence suggests a 
number of public health interventions can slow 
the progress towards more pronounced systems.  
Post-diagnosis, there are a range of supports 
that can enable people living with dementia to 
live independently or with their families within 
the community for longer periods of time.  Work 
in this area will explore how Community Planning 
Partners can support better outcomes for people 
living with dementia and their carers.  This will 
include building upon the existing Dementia 
Friendly community work in Prestwick, Troon and 
elsewhere.

Social isolation and loneliness

This was identified by each of the locality 
planning groups as a priority issue and as a 
dominant theme in public consultation as an issue 
where wellbeing and health could be improved 
by increasing the social connectedness of older 
people.  The focus will be on identifying those 
at risk of social isolation and loneliness across 
the life-course and on identifying opportunities 
to increase social connectedness.  This will 
include considering how older people can 
engage in schools as hubs in the community, 
intergenerational projects, befriending, using 
social media to stay connected with distant 
family and communities of interest, peer 
support (‘younger’ older people engaging with 
‘older’ older people) and improved community 
activities for older people.  In rural areas, there 
will also be a focus on access issues and the 
scope for community transport to help improve 
community connectedness.

OUTCOMES

• People living with dementia and their carers live in a supported community
• We will reduce social isolation and loneliness by increasing social 

connectedness

NATIONAL STRATEGIC OBJECTIVES

• We live longer, healthier lives
• Our people are able to maintain their independence as they get older and 

are able to access appropriate support when they need it
• We have tackled the significant inequalities in Scottish society

8 Scottish Government National Performance Framework
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Closing the poverty-related outcomes gap for children 
and young people in South Ayrshire

Young people who are carers

This is an area which has not had a lot of focus 
in partnership work so far but we know that our 
data under-represents the number of young 
carers and that being a young carer can impact 
on outcomes.  There are 92 young carers currently 
registered with the South Ayrshire Carer’s Centre 
but we know from Census data that the number 
of carers under 16 is likely to be around 220 and 
that there may be as many as an additional  
500 aged between 16 and 24.  The initial focus 
will be on identifying young carers and scoping 
existing support mechanisms and how these 
can be enhanced with the purpose of improving 
outcomes for young carers in South Ayrshire and 
closing the gap in outcomes between young 

Care experienced children and care leavers

The outcomes for this group of young people are 
significantly below those of their peers and we 
believe that a concerted partnership approach 
is needed to close that outcome gap.  Key 
tests of progress will be progressively increasing 
achieved in expected curriculum for excellence 
levels in literacy and numeracy at P1, P4, P7 and 
S3 and progressively increasing the percentage 
of care experienced young people staying on at 
school and achieving a positive destination.

OUTCOMES

• We want to improve outcomes for young people who are care 
experienced and are care leavers

• Young carers are living in a supported community.

NATIONAL STRATEGIC OBJECTIVES

• Our children have the best start in life and are ready to succeed
• We have improved the life chances for children, young people and families 

at risk
• We have tackled the significant inequalities in Scottish society

9 Champions Board is a Care Experienced Young People Programme funded by the Life Changes Trust
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Development of Action Plans
Three consultation workshops were held for Social Isolation and Loneliness, Young 
Carers and supporting people with Dementia (March to June 2018) to inform the process 
of developing action plans for the supporting priorities. Consultation took place with the 
Champions Board9  in relation to care experienced young people.  Consultation also took 
place with a broader group of young people at the South Ayrshire Youth Conference.  

From this, we were able to identify the main areas of focus for each of the four supporting 
priorities to be achieved:  

REDUCING  
SOCIAL  

ISOLATION AND  
LONELINESS

We will work with Community Planning partners to:
• Prevent people from becoming chronically socially isolated and 

experiencing loneliness (primary prevention);
• Respond to those people experiencing social isolation and loneliness 

following one of the known “triggers” (secondary prevention); and
• Restore connections for those experiencing chronic isolation and 

loneliness in order to prevent poor social or health outcomes (tertiary 
prevention).

SUPPORT FOR  
PEOPLE LIVING 

WITH DEMENTIA 
AND THEIR CAR-

• We will promote good physical and mental health and wellbeing 
to delay the onset of dementia;

• We will provide access to appropriate and timely interventions 
for those with dementia and their Carers; 

• We will support the development of physical and social 
environments which support those with dementia; and

• We will protect vulnerable people from harm.

IMPROVING  
OUTCOMES FOR 

CARE EXPERIENCED 
CHILDREN  
AND CARE  
LEAVERS

• We will ensure that care experienced young people benefit from 
involvement in Champions Boards leading to improved outcomes;

• We will work with our Community Planning partner organisations to 
strengthen their commitment, knowledge, skills and capacity and 
increase their understanding of their corporate parenting duties; 

• Our policy and practice will become more responsive to Care 
Experienced Young People;

• We will ensure that public awareness and attitudes become 
increasing positive towards Care Experienced Young People; and

• We will ensure that care experienced young people are aware of 
their rights and entitlements.  

PROVIDING  
SUPPORT FOR 

YOUNG PEOPLE 
WHO ARE CARERS

• We will work with education, health and social care and other 
Community Planning partners to ensure that young carers are 
supported in line with GIRFEC (Getting it Right For Every Child) and 
the Carers (Scotland) Act 2016;

• We will ensure that our Young Carers are Safe, Healthy, Active, 
Nurtured, Achieving, Respected, Responsible & Included; and

• We will ensure that all our Young Carers are:
- Recognised and identified | - Valued and feel involved.
- Supported to manage their caring role.
- Provided with information, advice and training opportunities.
- Able to have a life alongside caring.
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It is important that this LOIP states clearly 
and specifically what will be different for 
communities as long-term outcomes in 
10 years; and the contributory outcomes, 
indicators and targets by which progress 
towards these will be demonstrated over 
the short and medium term.  The strategic 
themes of the LOIP will be taken forward by 
our Integrated Children’s Services Planning 

Strategic Delivery Group and South Ayrshire 
Health and Social Care Partnership via Health 
and Social Care Partnership Strategies and 
Implementation Plans for Social Isolation 
and Loneliness, Dementia, Young Carers and 
Corporate Parenting. These implementation 
plans show how resources will be deployed in 
supporting the agreed outcomes, promoting 
prevention and reducing inequalities.

Our long term outcomes of:

Supporting older people to 
live in good health

Closing the poverty-related 
outcomes gap for children and 
young people in South Ayrshire

will be initially achieved through the implementation of the 
following short to medium plans:

Dementia Implementation  
Plan 2018-2023

 
Social Isolation and Loneliness 
Implementation Plan 2018-2021

Children’s Services Plan 2017-2020
 

Young Carers Strategy 2019 - 2024
 

Child Poverty Action Plan  
2018-2020

 
Corporate Parenting Plan  

2018-2021
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STRATEGIC THEME – SUPPORTING 
OLDER PEOPLE IN GOOD HEALTH

South Ayrshire Health and Social Care 
Partnership have developed a five year 
Dementia Strategy which includes an 
implementation plan to deliver the following 
strategic outcomes of:   

• Prevention;
• Early Intervention;
• Dementia Friendly Environments;
• Dementia Care in Context;
• Choice and Options for Support; and
• Protection from Harm.  

In June 2018, a joint dementia workshop 
was held involving South Ayrshire Health and 
Social Care Partnership and South Ayrshire 
Community Planning Partnership.  This has 
allowed an action plan to be produced where 
Community Planning Partners can most 
effectively contribute to the delivery of the 
Dementia Strategy in relation to the strategy 
outcomes.  The South Ayrshire Dementia 
Strategic Planning Group (part of the South 

Ayrshire Health and Social Care Partnership) 
developed the strategy and its associated 
implementation plan with support from local 
and national partners (e.g. Ayrshire Dementia 
Care (formerly South Ayrshire Dementia 
Support Association), Healthcare Improvement 
Scotland, South Ayrshire Community Planning 
Partnership).  The purpose of the strategy10  
is to set out the broad strategic outcomes 
for the development of community-based 
Dementia Support. These are set in the context 
of both national and Partnership strategies, 
especially the commitments set out in 
Scotland's National Dementia Strategy 2017-
2020 and the National Outcomes for Health 
and Wellbeing. Although framed in this policy 
context, the needs identified in South Ayrshire 
will inform the planning and delivery of activity 
to support these outcomes. This activity is 
broader than provision of services and relates 
also to development of a dementia friendly 
environment and anticipatory activity.

Dementia Strategy 2018-2023

  10Extracted from South Ayrshire Health and Social Care Partnership Dementia Strategy 2018-2023

https://www.south-ayrshire.gov.uk/health-social-care-partnership/strategy.aspx
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Social Isolation and Loneliness Strategy (2018-2027)
A nine year strategy and implementation plan is 
being developed by South Ayrshire Health and 
Social Care Partnership to adopt a consistent 
approach across all partners and to encourage 
partners, individuals and communities to play 
in an active role regarding social isolation 
and loneliness.  A local approach across 

communities has been agreed that will focus 
on ‘prevention and reducing the range of harms 
associated with being socially isolated and 
lonely’.  There will be a focus on three strategic 
objectives which have been incorporated into a 
detailed implementation plan (2018-2021):

1. Prevent 2. Respond 3. Restore

Prevent people becoming 
chronically socially isolated or 
experiencing loneliness (primary 
prevention)

Prevent people from  
developing chronic social 
isolation or loneliness 
following one of the known 
‘triggers’ (secondary  
prevention)

Prevent those who are  
chronically lonely and socially 
isolated from experiencing poor 
social or health outcomes  
(tertiary prevention)

The plan is the first in a series of three, three-
year action plans which will be developed 
in alignment with the South Ayrshire Social 
Isolation and Loneliness Strategy 2018-2027. 
The action plan will detail the proposed work, 
and continuing progress, of the South Ayrshire 
Community Planning Partnership in addressing 
social isolation and loneliness within our older 

population and has been developed with local 
partners and Health & Social Care Partnership 
Locality Planning Groups. This older people’s 
focus is in alignment with the priorities of 
the South Ayrshire Community Planning 
Partnership’s Local Outcomes Improvement 
Plan.

https://www.south-ayrshire.gov.uk/consultations/social-isolation-strategy.aspx
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STRATEGIC THEME – CLOSING THE  
POVERTY RELATED GAP FOR CHILDREN 
AND YOUNG PEOPLE

A partnership focus on Young Carers has coincided with new 
Scottish Government legislation Carers (Scotland) Act 2016 which 
has resulted in new duties on public sector bodies to support both 
adult and young carers.  The Young Carers Strategy development, 
led by HSCP, has included extensive consultation with young 
carers and a draft is nearing completion.  Young Carers have 
been involved at all stages of the process – this has included four 
sessions for each age group (from aged eight up to young adult 

carers) followed by a Community Planning Partnership workshop which included a wide 
range of community planning partners and young people who have caring responsibilities.  
This engagement has allowed a number of proposed strategic outcomes to be developed 
and an action plan to be produced which has been discussed and agreed by young carers 
who attended a reference group.

An implementation plan is in the process of being developed to support the strategy – 
currently in draft form the actions in the plan are associated with the national outcomes and 
the over-arching SHANARRI principles of Getting It Right for Every Child (GIRFEC).

Young Carer’s Strategy 2019 - 2024
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As highlighted on P8, there are 5 priorities agreed within the 3 
year Children’s Services Plan for 2017 to 2020.  The plan sets out 
how we want to achieve our aim and what our priorities are over 
a 3 year period to ensure children and young people in South 
Ayrshire are safe, healthy, achieving, nurtured, active, respected, 
responsible and included.  An outcomes framework (page 14 
in the Children’s Services Plan) has been developed with key 
targets to show how we are achieving our priorities for children 
and young people.

Children’s Services Plan 2017-2020

The Child Poverty (Scotland) Act 2017 sets highly ambitious poverty mitigating 
related targets to be achieved by Community Planning Partnerships by 2030, 
with interim targets set for 2023.  The key drivers that impact on child poverty 
have been stated within the Act’s Delivery Plan as: 
   •    Income from employment; 
      •    Cost of living; and 
      •    Income from Social security and benefits in kind.

The input and commitment from community planning partners has supported development 
of the first (initially one year) South Ayrshire Child Poverty Local Action Plan.  This action 
plan recognises the significant level of work already underway across South Ayrshire to 
support the mitigation of child poverty, whilst it identifies actions for progression during 
this year and potential areas for development in the future.   With a requirement for annual 
reporting and establishing new actions to mitigate poverty, the Child Poverty Local Action 
Plan will be a dynamic plan that will evolve over time.  An implementation plan has been 
developed to support the child poverty action plan focusing on 3 key areas:

• Work currently underway to mitigate the impact of Child Poverty in South Ayrshire;
• New Activities to mitigate the impact of Child Poverty in South Ayrshire; and
• Possible areas for consideration and further development beyond first year.

Child Poverty Action Plan

In June 2017, a Corporate Parenting Officer for the 
Champions Board took up post and by November a full 
team were in post with the addition of two Participation 
Assistants. The South Ayrshire Champions Board will 
develop a new way of working with care experienced 
young people, by engaging young people in a meaningful 
dialogue and building successful relationships. Their main 
aim is to give these young people an opportunity to be 
heard and listened to by care staff and policy makers. 
Since then extensive work has taken place to develop a 
co-production model of participation which supports care 
experienced young people.  

South Ayrshire Champions Board

https://www.south-ayrshire.gov.uk/childrens-services-plan/children's services plan 2017-2020.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2018/Community Planning Board/1 November 2018/Agenda Item 6 - Appendix A Child Poverty Action Plan.pdf
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On 1 April 2015 Part 9 of the Children and Young People (Scotland) Act 2014 came into 
force. This made corporate parenting a legal duty for identified public bodies who are 
required to work together to promote the wellbeing of looked after children and care 
leavers in their care and enable them to achieve the best outcomes.  Part 9 Statutory 
Corporate Parenting Guidance defines corporate parenting as:

An organisation’s performance of actions necessary to uphold the rights and 
safeguard the wellbeing of a looked after child or care leaver, and through which 
physical, emotional, spiritual, social and educational development is promoted.

Under Sections 59 – 65, Corporate Parents must also publish Corporate Parenting 
Plans; collaborate with each other, follow directions and statutory guidance; and 
provide updates on progress to Scottish Ministers. Planning refers to the process that 
Corporate Parents need to undertake to turn the aspirations of the Act into a reality.  Part 
9 Statutory Guidance for the Children and Young People (Scotland) Act 2014 identifies 8 
Outcomes for Corporate Parents to work towards, these are:

• Providing safe, secure, stable and nurturing homes for looked after children and 
care leavers;

• Enabling looked after children and care leavers to develop or maintain positive 
relationships with their family, friends, professionals and other trusted adults;

• Upholding and promoting children’s rights;
• Securing positive educational outcomes for looked after children and care leavers;
• Ensuring ‘care’ is an experience in which children are valued as individuals, and 

where support addresses their strengths as well as their needs;
• Ensuring physical or mental health concerns are identified early and addressed 

quickly;
• Increasing the number of care leavers in education, training and employment: and
• Reducing the number of looked after children and care leavers who enter the 

youth and criminal justice systems.

The associated action plan includes 29 actions grouped under the eight Corporate 
Parenting Outcomes named above.  Progress on the South Ayrshire Corporate Parenting 
Plan will be monitored by the Corporate Parenting Group and six monthly updates will 
be provided to the Performance and Audit Committee of South Ayrshire Health and 
Social Care Partnership. 

Corporate Parenting Plan 2018-21
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Regular monitoring and review will allow us to 
see what is working successfully and allow us 
to make improvements where needed.  This 
will allow us to ensure that the LOIP remains 
up-to-date and appropriate for delivering on 
improvement themes which reflect local needs, 
circumstances and aspirations.  Review will also 
us to:

• Identify emerging issues that arise as 
additional outcomes; and

• Align with new local and national policy/
strategies including taking cognisance of 
the public health priorities for Scotland.

To do this the implementation plans will be 
monitored by performance management 
teams from within the Health and Social Care 
Partnership and South Ayrshire Council – this 

will be carried out using the performance 
management system Pentana.  The LOIP will 
also be monitored alongside South Ayrshire 
Council’s programme for Effective Governance/
Council plan.

In addition to the above, community 
planning actions will be extracted from the 
implementation plans and will form the basis of 
improvement action plans taken forward by the 
Community Planning Partnership.  These plans 
will also include additional actions carried out by 
the Strategic Delivery Partnerships to support 
the LOIP outcomes and can be found in the 
LOIP Implementation Plan.  

The flowchart on the next page provides 
information on the delivery plan which will be put 
in place to support the LOIP.

25

Monitoring and Review 
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South Ayrshire Community Planning Partnership Board

Community Safety 
Strategic Delivery 

Partnership 

LOIP Delivery Plan

South Ayrshire Community Planning Executive
Financial Inclusion 
Strategic Delivery 
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Health and Wellbeing:  
Communities and Population 

Health Strategic Delivery 
Partnership

(progress updates will be provided 
to the CP Exec/CP Board)

Integrated Children’s Service 
Planning Strategic Delivery 

Partnership 
(progress updates will be provided to 

the CP Exec/CP Board)

2 x IMPLEMENTATION GROUPS (to 
progress actions plans and provide 
updates to Health and Wellbeing:  

Communities and Population 
Health SDP and use current 

reporting structures via HSCP)

CHAMPIONS 
BOARD  

(to progress 
actions plans and 

provide updates to 
Integrated Children’s 
SDP) or use current 
reporting structures 

via HSCP

ACTION PLAN
Reducing 

social isolation 
and loneliness 

action plan

ACTION PLAN
Support for 

people living 
with dementia 

and their

ACTION PLAN
Providing 

support for 
young people 
who are carers 

ACTION PLAN
Improving 

outcomes for 
care experienced 
children and care 

leavers 

• South Ayrshire Dementia Strategy
• South Ayrshire Social Isolation and 

Loneliness Strategy
• South Ayrshire Carers Strategy

• South Ayrshire Champions Board
• Children’s Services Plan
• Child Poverty Action Plan
• Corporate Parenting Plan

Public Health Priorities

Annual Progress Report

IMPLEMENTATION 
GROUP   

(to progress 
actions plans and 

provide updates to 
Integrated Children’s 
SDP) or use current 
reporting structures 

via HSCP
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Recognising Wider Community Planning 
Work to Reduce Inequalities and Improve 
It is important within this LOIP to recognise the 
wider work taking place to reduce inequalities 
and improve outcomes by the Community 
Planning Partnership in addition to the key areas 
of development targeting the high level strategic 
themes.  Taken collectively within the context 
of developing this LOIP, there is already a broad 
range of community planning work underway by 
the Strategic Delivery Groups focusing on wider 
priorities such as building safer communities, 

tackling violence against women and health and 
wellbeing.
 
Further information on some of the wider 
community planning work taking place via South 
Ayrshire Community Safety Partnership, Multi-
Agency Partnership to tackle Violence Against 
Women and Children and Health and Wellbeing 
are attached as appendices five to seven. 

Emerging Issues 
Mental health was identified as a priority through 
the consultation process, particularly in relation to 
improving mental wellbeing through addressing 
contributing factors such as employment, social 
isolation and loneliness and alcohol and drug 
addiction.  This will be considered as an area for further 
development across the CPP through Health and 
Wellbeing Strategic Delivery Partnership.

An Adult Community Mental Health Strategy for 2017 
to 2022 has been created and implemented.
South Ayrshire Mental Health forum has been 
established to enable users to inform service design 
across all the Partnership.

• The HSCP has been an early implementer of 
embedded Mental Health Practitioner support in 
a number of GP practices;

• Community Link Practitioner programme within 
Primary Care supporting 1:1 interventions 
including those with lower levels of mental health 
related issues;

• Suicide prevention training is supported every 
year for a range of stakeholders;

• Marr College cluster based work to re-structure 
the response to mental ill health and distress at 
school cluster level; and

• Care experienced children have Mental Health 
well-being Assessment.

https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/mental health strategy final.pdf
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Locality Planning – 
South Ayrshire Place 
Plan Development
A locality plan under section 10(1) of the 
Community Empowerment (Scotland) Act 
2015 is a plan that improves outcomes in that 
locality.  In South Ayrshire, locality plans will 
be referred to as ‘local place plans’.

South Ayrshire Council is adopting a 
corporate approach to placemaking and 
this will be used in the development of 
‘place plans’ supported by the ‘Place 
Principle’ which has been developed by the 
Scottish Government in conjunction with the 
Improvement Service.

As the approach is developed, opportunities 
will be explored to align services with places 
in response to local priorities and South 
Ayrshire Council will work closely with key 
partners to ensure that plans are delivered 
collaboratively and efficiently.

Work is currently underway to bring front-
line teams together to progress placemaking 
and pilots in Ayr North and Girvan will begin 
in March 2019 and May 2019 respectively.  
As the approach to placemaking develops, 
opportunities to integrate and embed 
participatory budgeting and broader 
community engagement work will be 
explored.

More detailed information on placemaking 
and the development of place plans can be 
found in the ‘Placemaking and Development 
of Place Plans’ South Ayrshire Council 
Leadership Report (March 2019).

28

https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2019/Leadership Panel/12 March 2019/item 5b plans.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/committeepapers2019/Leadership Panel/12 March 2019/item 5b plans.pdf
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In June 2018, COSLA and the Scottish 
Government published ‘Public Health Priorities 
for Scotland’ which represent an agreement 
between the Scottish Government and Local 
Government about the importance of focusing 
efforts to improve the health of the population.  
These priorities are as follows:

A Scotland where we:
• live in vibrant, healthy and safe places 

and communities;
• flourish in our early years
• where we have good mental wellbeing;
• reduce the use of and harm from alcohol, 

tobacco and other drugs;

• have a sustainable, inclusive economy 
with equality of outcomes for all; and

• eat well, have a healthy weight and are 
physically active.

It is important there is a shared understanding 
of how working together can deliver change.  
The Scottish Government and COSLA have also 
committed to the following reform principles 
where they want to encourage their partners and 
those working with them in Scotland to reflect 
similar principles in all that they do. 

11 Reference:  Public Health Priorities for Scotland – ‘Our Reform Principles’

Public Health Priorities

Reducing Inequalities Tackling health inequalities is a matter of social justice.  Reducing the 
health inequalities which exist in Scotland will be the primary objective 
of our collaborative action and runs through all of our public health  
priorities.

Collaboration and 
Engagement

Effective services must be designed and delivered with, and for, people 
and communities.  Early and meaningful engagement across organisa-
tions and with people and communities will be an essential element of 
action on Scotland’s public health priorities.

Prevention and Early 
Intervention

Action on Scotland’s public health priorities will prioritise preventative 
measures to reduce demand and lessen inequalities.

Empowering People 
and Communities

We will work in a way which supports services and communities to  
produce the change they want to see together, and co-design the  
services they will use.  Our goal will be to put people and  
communities at the heart of change.

Fairness, Equity and 
Equality

Our approach will be based on the principles of fairness and equity,  
taking account of avoidable differences in health among groups of  
people and providing access to the resources needed to improve 
health.  Everyone has the right to the highest attainable standard of 
health and everyone should have equal opportunity to realise this right 
without discrimination.

Intelligence, Evidence 
and Innovation

Action on Scotland’s public health priorities will be evidence-led.  We 
will apply public health expertise, data and intelligence and draw on our 
communities’ lived experience.  The challenges within the priority areas 
will need new thinking and new solutions.  Innovation, in particular in 
the areas of data science and technology, and the use of digital solu-
tions will be a key tool in enabling, driving and supporting change.

The Community Planning Partnership will take 
cognisance of the public health priorities and 
reform principles, and will align the ongoing 

development of this LOIP, locality planning and 
wider community planning work with these 
priorities moving forward.



30

Data Profiles – Scottish Index of Multiple Deprivation
Appendix 1

0-5% most deprived DZs in Scotland 10-15% most deprived DZs in Scotland

5-10% most deprived DZs in Scotland 15-20% most deprived DZs in Scotland

The table depicts all the datazones in South 
Ayrshire which fall into the 0-15% most deprived 
in Scotland and shows the overall ranking for 
each in the Scottish Index of Multiple Deprivation 
(SIMD).  There are 6,976 datazones in Scotland 
and the lower the ranking number indicates 
relatively more deprivation with Rank 1 being 
the most deprived.  The difference between two 
rankings can be tiny or quite large – the ranking 
is just an order rather than an exact measure and 
other indicators across a range of factors such as 

health, employment, income and education can 
be used to show where an area is significantly 
above or below the Scottish or South Ayrshire 
average as illustrated in the table in Appendix II 
for North Ayr.

South Ayrshire has 5 datazones in the lowest 100 
rankings for Scotland, which taken with another 
datazone ranked 274, result in 6 areas, all in 
North Ayr, falling into the 0-5% most deprived 
in Scotland.  These are Wallacetown, Newton, 

Datazone Datazone Name
Overall 
Rank

Employment 
Domain 
Rank

Income 
Domain 
Rank

Education 
Domain 
Rank

Health 
Domain 
Rank

Access 
Domain 
Rank

Crime 
Domain 
Rank

Housing 
Domain 
Rank Population

Working 
Age 
Population

S01012489Ayr North Harbour, Wallacetown and Newton South - 0337 53                   30              176           69             6,467     134       747       974 707
S01012491Ayr North Harbour, Wallacetown and Newton South - 0542 24                   34              448           62             4,948     62          1,809    459 326
S01012502Lochside, Braehead and Whitletts - 03 46 106                 31              55             68             6,172     413       884       804 539
S01012492Ayr North Harbour, Wallacetown and Newton South - 0664 45                   128           119           130           4,741     50          2,229    724 508
S01012501Lochside, Braehead and Whitletts - 02 75 139                 50              111           93             5,964     793       536       577 371
S01012498Dalmilling - 03 274 317                 333           164           321           3,509     1,988    1,018    855 533
S01012490Ayr North Harbour, Wallacetown and Newton South - 04350 382                 483           519           254           6,175     163       753       967 683
S01012426Girvan Glendoune - 03 383 394                 195           1,307       512           2,460     1,475    2,819    459 270
S01012425Girvan Glendoune - 02 469 501                 253           1,767       245           3,997     3,284    1,939    589 324
S01012497Dalmilling - 02 477 349                 783           572           283           5,009     903       2,902    495 337
S01012496Dalmilling - 01 555 627                 597           260           656           3,811     2,836    1,681    769 480
S01012503Lochside, Braehead and Whitletts - 04 564 569                 660           485           495           5,997     787       1,533    607 367
S01012559Barassie - 03 683 390                 957           1,083       384           6,212     2,383    1,748    753 434
S01012464Castlehill and Kincaidston - 06 762 728                 862           797           1,001       1,883     1,419    2,920    585 395
S01012483Ayr South Harbour and Town Centre - 04 811 675                 949           2,808       436           6,629     44          1,020    891 571
S01012500Lochside, Braehead and Whitletts - 01 835 650                 1,171        750           738           5,330     758       2,291    371 227
S01012493Craigie - 01 901 404                 732           5,391       877           5,022     944       4,587    634 326
S01012427Girvan Glendoune - 04 905 968                 959           1,036       1,167       1,091     2,991    1,957    650 407
S01012436Maybole - 03 945 678                 883           1,783       783           4,380     2,403    2,566    725 449
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the North Harbour area, Lochside, Braehead, 
Whitletts, Dalmilling and Craigie.

A further 7 datazones fall into the 5-10% most 
deprived, 4 of which are in North Ayr and 2 of 
which are in the Girvan Glendoune area.  The 
Girvan Glendoune areas, with a combined 
population of 1,048, rank 383 and 469 in the 
SIMD and are the 8th and 9th most deprived 
areas respectively in South Ayrshire. 
 

In terms of the Income Domain, the two 
datazones in Girvan Glendoune fall into worst 
5% in Scotland and one of the datazones is in 
the worst 5% for health.

The CPP has collectively agreed to focus Local 
Place Plans for Ayr North and Girvan Glendoune 
where it will focus its collective efforts on 
reducing the inequalities. 

Datazone Datazone Name
Overall 
Rank

Employment 
Domain 
Rank

Income 
Domain 
Rank

Education 
Domain 
Rank

Health 
Domain 
Rank

Access 
Domain 
Rank

Crime 
Domain 
Rank

Housing 
Domain 
Rank Population

Working 
Age 
Population

S01012489Ayr North Harbour, Wallacetown and Newton South - 0337 53                   30              176           69             6,467     134       747       974 707
S01012491Ayr North Harbour, Wallacetown and Newton South - 0542 24                   34              448           62             4,948     62          1,809    459 326
S01012502Lochside, Braehead and Whitletts - 03 46 106                 31              55             68             6,172     413       884       804 539
S01012492Ayr North Harbour, Wallacetown and Newton South - 0664 45                   128           119           130           4,741     50          2,229    724 508
S01012501Lochside, Braehead and Whitletts - 02 75 139                 50              111           93             5,964     793       536       577 371
S01012498Dalmilling - 03 274 317                 333           164           321           3,509     1,988    1,018    855 533
S01012490Ayr North Harbour, Wallacetown and Newton South - 04350 382                 483           519           254           6,175     163       753       967 683
S01012426Girvan Glendoune - 03 383 394                 195           1,307       512           2,460     1,475    2,819    459 270
S01012425Girvan Glendoune - 02 469 501                 253           1,767       245           3,997     3,284    1,939    589 324
S01012497Dalmilling - 02 477 349                 783           572           283           5,009     903       2,902    495 337
S01012496Dalmilling - 01 555 627                 597           260           656           3,811     2,836    1,681    769 480
S01012503Lochside, Braehead and Whitletts - 04 564 569                 660           485           495           5,997     787       1,533    607 367
S01012559Barassie - 03 683 390                 957           1,083       384           6,212     2,383    1,748    753 434
S01012464Castlehill and Kincaidston - 06 762 728                 862           797           1,001       1,883     1,419    2,920    585 395
S01012483Ayr South Harbour and Town Centre - 04 811 675                 949           2,808       436           6,629     44          1,020    891 571
S01012500Lochside, Braehead and Whitletts - 01 835 650                 1,171        750           738           5,330     758       2,291    371 227
S01012493Craigie - 01 901 404                 732           5,391       877           5,022     944       4,587    634 326
S01012427Girvan Glendoune - 04 905 968                 959           1,036       1,167       1,091     2,991    1,957    650 407
S01012436Maybole - 03 945 678                 883           1,783       783           4,380     2,403    2,566    725 449
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Health and Wellbeing
• All people who able are supported to live at home in their local communities;
• Social Isolation and loneliness in South Ayrshire will be reduced;
• Health inequalities in South Ayrshire will be reduced; and
• Unscheduled hospital admissions will be reduced and people will not be delayed 

unnecessarily in hospital.

Community Safety
• Reduce the level of violence and antisocial behaviour in our communities (including 

violence against women, fire raising, vandalism etc);
• Reduce the impact alcohol/drug misuse has on our communities (this to include 

stronger links to ADP and strategy);
• Reduce the number of serious accidents at home and on our roads (this to include 

stronger links with HSCP); and
• Increase positive community engagement to tackle ASB and community safety issues 

within communities.

Integrated Children’s Services
• Looked after children and care leavers are cared for and support to improve their life 

experiences and life chances;
• Reduce the poverty gap in health and educational outcomes; and
• Children and young people from vulnerable and disadvantaged groups participate in 

sport and have a voice in influencing service delivery that affects their lives

Economy, Employment and Sustainability
• Consider ways to tackle low productivity and low wage levels;
• Working with partners to consider how to develop career paths for hospitality and 

tourism sectors;
• Development of an updated tourism strategy and outcomes;
• Plans to address low productivity and wage levels;
• Explore opportunities to link to AGD proposals;
• Development of a plan to co-ordinate recruitment and to consider new opportunities 

around telecare;
• Consideration of research being carried out as part of the local development plan;
• Consideration of a more relaxed policy towards business development in rural areas 

where development is small scale and contributes to the local economy;
• Promotion and development of sustainable, active travel options including car share, 

increased use of public transport;
• Promoting behaviour change and supporting both the public and businesses to be 

more energy efficient and to use renewables; and
• Develop a food growing strategy and increase awareness of activity and projects.

Strategic Delivery Partnerships – Draft Priorities  
identified June 2016

Appendix 2
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High Level Indicators receiving 20 or more tags by members of the Commu-
Appendix 3

 High Level Indicator Ayr 
North

Ayr 
South

Troon North 
Carrick

South 
Carrick

Prestwick Total no. of 
tags per  
indicator

Child Poverty 24 6 6  6 & 3 9 51 - 54

Mental Wellbeing 13 2 7 3 9 9 43

No of Children referred 
to  the Children’s  
Reporter (per 1,000)

11 6 3 1 7 6 34

Business Survival Rate 2 2 2 1 2 21 30

Projected % People 
aged +75

3 5 3 2 4 12 29

% Primary One  
Children who are 
Obese children

3  8 1 5 11 28

Emergency  
Hospital Admissions 
(per 100,000)

16 4 2 1 2  25

% of People who are 
Employment Deprived

3 2 4  2 11 22

% People  providing 
Unpaid care

4  5 1 5 6 21

Dependency Ratio (% 
of non-working people 
dependent on working 
people)

2 1 4 1 7 6 21

Alcohol related  
Hospital Admissions 
(per 100,000)

2 3 3 1 5 6 20

% People who are Fuel 
Poor

4  3 2 6 5 20

      

*Members of the community were asked to choose up to 5 options (using tags) they would like to 
see incorporated into an improvement plan in South Ayrshire.
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High Level Indicator Data for South Ayrshire – Updated January 2017
Appendix 4

Indicator South Ayrshire Scotland Community 
Ranking*

Economy & Employment

Business Survival Rate (2015) 61% 62% 4

Business Start Up Rate (2015) 43 49

Claimant Count - 16-64 yrs (Dec 2016) 2.5% 2.2%

Claimant Count -  16-24 yrs (Dec 2016) 3.5% 2.7%

No and % of People who are Employment Deprived (2016) 7,900 (11.7%) 10.8% 8

% Claiming Key Benefits (May 2016) 14.4% 13.5%

% Population with HNC/HND, Degree or above (2015) 40% 43%

Social & Demographic
No & % of people living 15% most deprived datazones (2016) 12,888 (11.5%)

% of Children living in Poverty - 8th highest in Scotland – (2015) 26% 23% 1

% of People aged +75 + 79% by 2037 5

Dependency Ratio (% of non-working people  
dependent on working people)

73 (2014) 
87 (2039)

9=

No &% of People who are Income Deprived (2016) 14,230 (12.6%) (12.3%)

Health & Social Care
Mental Wellbeing 24 24.4 2

%of People  providing Unpaid Care 19% 18% 9=

% Prescribed Drugs for Anxiety, Depression, Psychosis 
(2014/15)

19.3% 17.4%

% of Adults who are Obese  - Male (2012-15) 74% 69%

% of Adults who are Obese  - Female (2012-15) 66% 61%

Emergency Hospital Admissions per 100,000 people (2013-15) 8,666 7,473 7

Alcohol related Hospital Admissions per 100,000 people 
(2014/15)

723 672 10=

Drug related Hospital Admissions per 100,000 people 
(2013/14 – 2015/16)

167 134

Hospital Admissions for Coronory Heart Disease per 100,000 
people (2013/15)

495 403

No of Legal High Incidents Increase
% Adult who Smoke 19% 20%

% People with a Long Term Limiting Disease 29% 23%

% People who Cycle/ Walk to Work (2013) 14% 16%
      



35

High Level Indicator Data for South Ayrshire – Updated January 2017 Cont...
Appendix 4

Indicator South Ayrshire Scotland Community 
Ranking*

Children & Families

No of Children referred to the Children’s Reporter per 1,000 
(2015/16)

37 15 3

% of Looked After Children per 1,000 – 9ht highest in  
Scotland (2015)

16.2% 14.9%

% Mothers Smoking during pregnancy (2014/15) 20.8% 17.3%

% Mothers in most deprived areas Smoking during  
pregnancy (2014/15)

37.4% 29.3%

% Primary 1 Children who are Obese (2014/15) 10.2% 9.8% 6

% Claiming Key Benefits (May 2016) 14.4% 13.5%

% Population with HNC/HND, Degree or above (2015) 40% 43%

Community Safety
Overall Crimes per 10,000 people (2015/16) 1,025 1,090

No of Dangerous & Careless Driving Offences (2015/16) 20 22

No of Violent Crimes per 10,000 people (2015/16) 11 13

No of Domestic Abuse Incidents per 10,000 people (2015/16) 100 108

*Members of the community were asked to choose up to 5 options (using tags) they would like to 
see incorporated into an improvement plan in South Ayrshire.

High Level Indicator Data for South Ayrshire – Updated March 2019

Indicator South Ayrshire Scotland

Economy & Employment

Business 1 yr Survival Rate (Scot Gov Business Demography - Survival per 
10,000 population 2017)

87.8 90.6

Business 2 yr Survival Rate (Scot Gov Business Demography Survival per 
10,000 population 2017)

68.3 71.3

Business Start Up Rate (Scot Gov Business Demography - Births per 
10,000 population 2017)

42 48

% Claimant Count (out-of-work) - 16-64 yrs (Feb 2019 3.9% 3.0%

% Claimant Count (out-of-work) -  16-24 yrs (Feb 2019) 5.2% 3.4%

No and % of working age people who are Employment Deprived (SIMD 2016) 7,900  (11.7%) 10.8%

% Population with HNC/HND, Degree or above (Nomis 2017) 42% 44%
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Indicator South Ayrshire Scotland

Social & Demographic

No & % of people living 15% most deprived datazones (2016) 12,888  (11.5%) 90.6

% of Children living in Poverty After Housing Costs - 10th highest in  
Scotland – (End Child Poverty Organisation 2017)

24%

% of People aged +75 (NRS 2017 mid-year estimate) 11% 8%

Dependency Ratio (NRS Population projections - % of non-working people 
dependent on working people)

73 (2018) 
87 (2041)

57 (2018) 
64 (2041)

No &% of Population who are Income Deprived (SIMD 2016) 14,230  (12.6%) 12.3%

Health & Social Care
Mental Wellbeing (SWEMWBS Score abbreviated – SSCQ 2016) 24.3 24.3

Adult Female mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017) 50.2 49.9

Adult Male mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017) 50.1 49.9

% of People  providing Unpaid Care (SSCQ 2016) 19.5% 17.0%

% Prescribed Drugs for Anxiety, Depression, Psychosis (ScotPho 2016/17) 20.8% 18.5%

Emergency Hospital Admissions per 100,000 people (ScotPho 3yr rolling 
ave 2015-2017)

9451.2 7601.0

Alcohol related Hospital Admissions per 100,000 people (ScotPho 2016/17) 708.5 680.8

Drug related Hospital Admissions per 100,000 people (ScotPho 3 yr rolling 
ave 2014/15 – 2016/17)

192.2 146.9

Hospital Admissions for Coronary Heart Disease per 100,000 people (Scot-
Pho 3 yr rolling ave 2015/16-2017/18)

475.7 381.2

% Adults aged 16+ who smoke (ScotPho 2016) 16.9% 19.6%

% People with a Long Term Limiting Disease (SSCQ 2016) 31.0% 24.3%

% People who Cycle/ Walk to Work (ScotPho 2016/17) 10.8% 14.9%

Children & Families
Rate of Children referred to the Children’s Reporter per 1,000 (ScotPho 
2017/18)

18.2 12.3

Rate of Looked After Children per 1,000  (Children’s Social Work Stats 
2017-18 – 31 July 2018 snapshot)

17.7 14.2

% of women smoking during pregnancy (ScotPho 3 yr rolling ave 2014/15 to 
2016/17)

18.3% 16.3%

% Mothers in 20% most deprived areas smoking during pregnancy (ScotPho 
3 yr rolling ave 2014/15-2016/17)

31.0% 28.6%

% of obese Primary 1 children (ScotPho 2016/17) 10.0% 10.5%

Community Safety
Crimes only per 10,000 people (Police Stats 2017/18)) 402 451

Crimes & Offences per 10,000 people (Police Stats 2017/18) 833 937

Dangerous & Careless Driving Offences  per 10,000 (2017/18) 17 20

No of Violent Crimes per 10,000 people (Police Stats 2017/18) 11 13

No of Domestic Abuse Incidents per 10,000 people (Police Stats 2016/17) 90 109
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Appendix 5

Safe Ayr The SafeAyr project brings together a range of initiatives to make Ayr 
town centre a safer and more attractive place to go out in over the 
weekend. It is led by the Safe Ayr Joint Action Group in parallel with the 
initiatives of the Safer Scotland and Police Scotland Violence Reduction 
campaigns.

Safer Shores The Safer Shores initiative aims to improve community safety and 
reduce antisocial behaviour in and around our beaches. It involves 
high visibility Police patrols during the summer months, particularly 
at weekends, Community Support Worker patrols and increased litter 
collections.  A raised public awareness of a zero tolerance approach to 
antisocial behaviour, along with many other initiatives, is aimed at 
making our beaches a more attractive and safer place.

Fire Safety Project The Fire Safety Project has been created to help those who are  
vulnerable to fire within the home.  The project targets those who live in 
South Ayrshire who are ‘most at risk of fire’ or have clearly identifiable 
evidence to support (cigarette burns around chairs, bedding etc).   The 
Scottish Fire and Rescue Service will carry out a home safety visit, and 
using a fire safety audit, will determine level of risk and provide where 
necessary a range of fire safety equipment including smoke alarms, fire 
retardant bed linen and fire resistant matting.

Reckless Driving 
Wrecks Lives

The Reckless Driving Wrecks Lives initiative aims to improve young 
driver and passenger behaviour by instilling an increased sense of 
responsibility for themselves and others. Running since 2005, the 
Community Safety Partnership, in conjunction with Police Scotland and 
Scottish Fire and Rescue Service , established an annual event aimed 
at senior secondary school pupils. The event demonstrates the effects 
of a serious road crash, including the impact on friends and family.

TAYP (Targeted  
Approach to Young  
People) Project

The TAYP project targets young people identified through a range 
of agencies that would benefit from an activity based and life choice 
information weekend. The aim is to equip them with the confidence and 
knowledge to make better choices in life and to make a positive  
contribution to their community. These weekends provide support to the 
young people and show them that there are many constructive things 
that they can do with their leisure time which will bring benefits to  
themselves and others.

South Ayrshire Community Safety Partnership (CSP), supported by seven joint action groups 
carries out an extensive programme of work to improve outcomes in our local communities.  
Through use of a problem solving approach, the CSP works with partners and local 
communities to identify and develop ways of dealing with community issues.  A number of 
projects have been developed using this process including:



38

In addition to project development, work 
undertaken in local communities includes:

•	 Community capacity building:  
environmental audits/projects, 
community arts and music projects;

•	 Public reassurance:  redeployable 
CCTV, bonfire watch, local 
neighbourhood patrols; and

• A range of diversionary activities with 
young people including the streetsport 
programme

Awareness raising in schools on a range of 
issues is a key priority for the CSP, and a 
number of educational resources have been 
developed in line with national guidance and 
are delivered on a regular basis:

Internet safety
Internet safety inputs to primary and 
secondary school ages, as well as parents. 
Inputs are pitched for appropriate age / group, 
and include information about engaging safely 
online, particularly through social media, being 
appropriate with images shared, online scams 
and info around online abuse and sexual 
exploitation. 

One Punch
Input for secondary aged pupils highlighting 
the risks of aggressive or violent behaviour, 
and the potential consequences for inflicting 
injury and harm on other - for the perpetrator, 
the victims, and for either’s wider circle of 
family and friends. Input also touches on 
entering the criminal justice system and what 
that might entail.

The Journey
The Journey was developed as a resource 
following Community Justice South Ayrshire’s 
‘Walk In My Shoes’ event which highlighted 
to partners and agencies what it was actually 
like to go through the criminal justice system. 
It was thought that developing this as a film 
resource would enable partners to get the 
same information and harsh experience over 
to young people in a thought provoking and 
discussion based manner. This resource is 

being rolled out to all secondary schools in 
South Ayrshire, and is also being used by 
Ayrshire College and targeted groups.

No Knives Better Lives
This resource focusing on the physical and 
social dangers associated with knife crime is 
being used predominately within secondary 
schools, but recent request have included 
those by primary schools. The resource 
package includes discussion and workshops 
in relation to knife crime, the effects on 
victims and perpetrators and their wider 
group of family and friends. The resource also 
features input on how agencies and partner 
organisations are also impacted by knife 
crime.

FEVA
Freestyle Environmental Visual Audit (FEVA) 
is based on Early Years Collaborative 
Environmental Visual Audit (EVA), which saw 
young people go out into their community with 
representatives from Council departments and 
partner agencies, identifying problems and 
issues in that area. FEVA has developed this 
into a longer programme, and sees partners 
such as Police, Fire & Rescue, Environmental 
Health and Waste Management come into 
talk to class about environmental issues. 
The groups also head out into community to 
identify the good things in an area, and how to 
protect and preserve these, and also look at 
the problems and issues in an area, and how 
to improve these. Young people involved then 
contact the appropriate agency, department 
or service to address issues identified.

As part of the development of action plans, 
the Joint Action Groups identify areas where 
they can contribute towards LOIP priorities – 
this will be an ongoing process.

The CSP Strategic Needs Assessment will 
be reviewed during 2019. The process will 
include a review of current priorities by 
partners which will consider, emerging issues, 
links to LOIP and links to national strategies, 
including Building Safer Communities and the 
Equally Safe Agenda.  
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Appendix 6

South Ayrshire Multi-Agency Partnership to 
tackle Violence against Women and Children 
(MAP) has developed a strategic action 
plan in line with the Scottish Government’s 
national ‘Equally Safe’ strategy and its four 
priorities of:

• Scottish society embraces equality 
and mutual respect, and rejects all 
forms of violence against women and 
girls;

• Women and girls thrive as equal 
citizens:  socially, culturally, 
economically and politically;

• Interventions are early and effective, 
preventing violence and maximising 
the safety and wellbeing of women, 
children and young people; and

• Men desist from all forms of violence 
against women and girls, and 
perpetrators of such violence receive a 
robust and effective response.

In addition to the MAP strategic action plan, 
a Sexual Exploitation Joint Action Group has 
been established to:

• Develop, implement, monitor and 
review the South Ayrshire inter-agency 
strategy and action plan for preventing 
and responding to sexual exploitation 
and abuse.  In 2017, a South Ayrshire 
strategy – Responding to Sexual 
Exploitation and Abuse 2017-2022 
was ratified by South Ayrshire Chief 
Officer’s Group;

• Identify and address emerging areas 
and priorities to ensure these are 
effectively dealt with in the local plan;

• Group members are responsible 
for acting as link person for their 
agency/service/organisation with 
communication to and from the group; 
and

• Collaborating with other strategic 
groups and sub-groups that have 
linked and shared responsibilities in 
ensuring children, young people and 
adults at risk of harm are protected 
from sexual exploitation and abuse 
and given the support  needed (e.g. 
the delivery of the inter-agency child 
protection learning and development 
programme). 
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Appendix 7
Health and Wellbeing

• Health and Wellbeing:  Communities 
and Population Health Strategic 
Delivery Partnership will have tackling 
inequalities and health inequalities 
as primary focus of its agenda going 
forward.  Some of the wider work 
currently taking place includes: 

• Improvement Activity at Biggart 
Hospital is ongoing. Focus is on 
process for community rehabilitation 
and re-enablement to improve 
outcomes for people and reduce 
demand for care home places and for 
care packages. 

• Staff from Educational Services and 
Children’s Health and Social Care 
Services, are working in partnership 
with CELCIS on an Inclusion Project, 
which aims to improve outcomes 
for care experienced children and 
young people, focussing on the 
transition stage, 10 – 15 years, 
where there has been a risk of young 
people being accommodated. The 
Project recognises the links between 
attainment and health and wellbeing 
and is, therefore, taking a broad 
approach. The Inclusion Project 
is adopting Improvement Science 
Methodology and is initially working 
in the Belmont Cluster which has the 
highest number of care-experienced 
children in the area. This will undertake 
small tests of change. CELCIS has 
been working with schools in the 
cluster and has undertaken a session 
with the Corporate Parenting Joint 
Improvement Group to undertake logic 
modelling aimed at identifying priorities 
for the project. 

• The Young People’s Support and 
Transition Team works with the most 

vulnerable young people  aged  
over 14 years,  offering  a  range  of  
individual  interventions  and  group  
work programmes to support them 
to remain in their own communities 
and live positive independent lives 
when leaving care.  Co-located within 
the service is a mental health nurse 
offering drop in support and direct 
assessment and interventions to 
young people as part of their care 
plan. The recruitment of a mental 
health nurse has resulted in improved 
access to support for young people 
with emotional and mental health 
difficulties, enhanced opportunities 
for a shared understanding of roles 
for health and social work staff, and 
reduced the time for young people to 
access services. 
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• A positive development has been the 
creation of a joint Housing Investment 
Plan with South Ayrshire Council to 
meet the needs of HSCP service users, 
including young people leaving the 
care system, people with mental health 
issues and learning disabled service 
users. HSCP Housing Requirements 
Statement drafted aimed at providing 
improved housing and associated 
services for service users who face 
unequal life chances with an aim to 
improve their overall wellbeing. To be 
considered by appropriate governance 
groups. Implementation plan and 
funding to be agreed.

•  
The Health and Social Care Partnership 
has funded a range of work locally 
to support self-management and to 
support people to look after their health 
at home or in a community setting. This 
has included investment in Community 
Led Support which is designed to 
complement statutory services where 
people’s needs are not categorised as 
“critical or substantial” and alternative 
services and supports which exist 
within their local communities are 
offered to them.  To help in this, a 

number of new community based 
service access points (known as front 
doors) have been created. The first 
was opened by Voluntary Action South 
Ayrshire (VASA) in New Market Street 
in Ayr. The new service access points 
are integrated with “South Ayrshire 
Life” a community information system 
developed by Voluntary Action South 
Ayrshire with financial support from the 
South Ayrshire HSCP. This on-line tool 
which can also generate information 
in printed form provides details of the 
groups and activities that are on-going 
in each of South Ayrshire’s six localities.

• The development of an Alcohol and 
Drug Partnership Strategic Plan ‘Reality 
is Recovery’ for 2018 to 2021.  

• The ADP (Alcohol and Drug 
Partnership) Drug Death Prevention 
Group continues to develop partnership 
activities aimed at reducing drug 
related deaths in South Ayrshire.  The 
‘Everybody Matters: Preventing Drug 
Related Deaths: A Framework for 
Ayrshire & Arran, 2018 – 21’ has been 
developed based on feedback from the 
‘Staying Alive in Ayrshire’ conference in 
2017.

Appendix 7
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	With a population of approximately 112,680, South Ayrshire accounts for around 2% of the Scottish population.  In 2017, 25% of the population was aged over 65 compared with 19% across Scotland and there are 38 centenarians living in South Ayrshire.  The older demographic bias is anticipated to amplify over the coming two decades.  The proportion of pensionable aged people in South Ayrshire is anticipated to increase to 32% by 2041 compared with a Scottish average of 24%. South Ayrshire’s dependency ratio  o
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	In 2009, South Ayrshire Community Planning Partnership published its first Single Outcome Agreement (SOA). The SOA was an agreement between the Scottish Government and the Community Planning Partnership (CPP) setting out priorities that focused on the delivery of better outcomes for people in South Ayrshire.  
	In 2009, South Ayrshire Community Planning Partnership published its first Single Outcome Agreement (SOA). The SOA was an agreement between the Scottish Government and the Community Planning Partnership (CPP) setting out priorities that focused on the delivery of better outcomes for people in South Ayrshire.  

	The  set out a vision for the area and identified strategic objectives which partners committed to jointly delivering:
	The  set out a vision for the area and identified strategic objectives which partners committed to jointly delivering:
	SOA for 2009-2012
	SOA for 2009-2012



	In 2013, the   was refreshed and set out both the priorities and the long, medium and short term outcomes for South Ayrshire for the next four years:
	In 2013, the   was refreshed and set out both the priorities and the long, medium and short term outcomes for South Ayrshire for the next four years:
	SOA 
	for 
	2013-2017
	2013-2017



	• 
	• 
	• 
	• 
	• 

	Economic Recovery & Growth;

	• 
	• 
	• 

	Supporting our Children & Families; 

	• 
	• 
	• 

	Health Inequalities & Physical Activity; 

	• 
	• 
	• 

	Caring for our Older People;

	• 
	• 
	• 

	Safer & Stronger Communities & Reducing Offending; and 

	• 
	• 
	• 

	Protecting & Enhancing our Environment. 



	• 
	• 
	• 
	• 
	• 

	Prosperous, learning & achieving;

	• 
	• 
	• 

	Children, young people & families;

	• 
	• 
	• 

	Healthy & caring;

	• 
	• 
	• 

	Safe & supported;

	• 
	• 
	• 

	Clean, attractive & sustainable; and

	• 
	• 
	• 

	Ambitious, forward-looking & responsive.



	In 2016, Part 2 of the  came into force which required each Community Planning Partnership to develop a Local Outcomes Improvement Plan (LOIP) and appropriate Locality Plans (in South Ayrshire referred to as Place Plans).  Building on the work already carried out in the development of the SOA, the LOIP has a more specific focus of identifying local outcomes which the Community Planning Partnership will prioritise as areas for improvement.  As stated within section 126 of the guidance, the LOIP provides the 
	In 2016, Part 2 of the  came into force which required each Community Planning Partnership to develop a Local Outcomes Improvement Plan (LOIP) and appropriate Locality Plans (in South Ayrshire referred to as Place Plans).  Building on the work already carried out in the development of the SOA, the LOIP has a more specific focus of identifying local outcomes which the Community Planning Partnership will prioritise as areas for improvement.  As stated within section 126 of the guidance, the LOIP provides the 
	Community 
	Community 
	Empowerment (Scotland) Act 2015


	Moving forward, the CPP began the process of reviewing data from the SOA in response to the legislation to adapt and refine as a first step towards identifying improvement outcomes and tackling inequalities. It was agreed by the CPP Board to move away from a plan that was broad based and create a plan with a narrower focus on which it believed partners could contribute to and one that would provide a positive benefit in terms of outcome improvements.
	This Local Outcomes Improvement Plan (first published in October 2017, and refreshed in April 2019 following publication of the  in October 2018) sets out the journey taken to identify the key strategic improvement themes and priority areas that will be taken forward by CPP partners following its original publication in 2017, using a systematic and collaborative approach to reduce inequalities and improve outcomes of people living in South Ayrshire.
	Annual 
	Annual 
	Progress Report



	INTRODUCTION TO SOUTH AYRSHIRE 
	INTRODUCTION TO SOUTH AYRSHIRE 
	INTRODUCTION TO SOUTH AYRSHIRE 
	 
	COMMUNITY PLANNING PARTNERSHIP


	Following an independent review of community planning in South Ayrshire in 2014, new governance structures were agreed which included the establishment of a Community Planning Executive and three new Strategic Delivery Partnerships:  Community Safety, Health and Wellbeing, and Economy and Employment.  In 2016, a fourth Strategic Delivery Group for Integrated Children’s Services was created.  In 2018 the Economy and Employment Strategic Delivery Group changed to the Financial Inclusion Strategic Delivery Par
	Following an independent review of community planning in South Ayrshire in 2014, new governance structures were agreed which included the establishment of a Community Planning Executive and three new Strategic Delivery Partnerships:  Community Safety, Health and Wellbeing, and Economy and Employment.  In 2016, a fourth Strategic Delivery Group for Integrated Children’s Services was created.  In 2018 the Economy and Employment Strategic Delivery Group changed to the Financial Inclusion Strategic Delivery Par

	The current Community Planning Structure is as follows:
	The current Community Planning Structure is as follows:

	Community Planning 
	Community Planning 
	Community Planning 
	Partnership Board


	Community Planning Partnership 
	Community Planning Partnership 
	Community Planning Partnership 
	Executive


	Community Safety 
	Community Safety 
	Community Safety 
	Strategic Delivery 
	Partnership


	Financial Inclusion 
	Financial Inclusion 
	Financial Inclusion 
	Strategic Delivery 
	Partnership


	Health and Wellbeing 
	Health and Wellbeing 
	Health and Wellbeing 
	Strategic Delivery 
	Partnership


	Integrated Children’s 
	Integrated Children’s 
	Integrated Children’s 
	Service Planning 
	Strategic Delivery 
	Partnership


	Sustainability Partnership
	Sustainability Partnership
	Sustainability Partnership


	Community Planning Board
	Community Planning Board
	Community Planning Board


	The Community Planning Board is the executive and decision making body of South Ayrshire Community Planning Partnership (CPP) and is chaired by the Leader of the Council. It makes decisions on priorities, strategic outcomes and objectives for the CPP. Membership comprises:
	The Community Planning Board is the executive and decision making body of South Ayrshire Community Planning Partnership (CPP) and is chaired by the Leader of the Council. It makes decisions on priorities, strategic outcomes and objectives for the CPP. Membership comprises:
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	Community Planning Executive
	Community Planning Executive
	Community Planning Executive


	During 2015 the Community Planning Board agreed new governance arrangements which included the formation of a Community Planning Executive with members drawn from partners identified in section 8(2) of the Community Empowerment (Scotland) Act 2015 as responsible for facilitating community planning and ensuring that community planning is progressed efficiently and effectively within an area.  The remit of the Executive Group is to provide collective strategic leadership for South Ayrshire Community Planning 
	During 2015 the Community Planning Board agreed new governance arrangements which included the formation of a Community Planning Executive with members drawn from partners identified in section 8(2) of the Community Empowerment (Scotland) Act 2015 as responsible for facilitating community planning and ensuring that community planning is progressed efficiently and effectively within an area.  The remit of the Executive Group is to provide collective strategic leadership for South Ayrshire Community Planning 

	STRATEGIC DELIVERY PARTNERSHIPS
	STRATEGIC DELIVERY PARTNERSHIPS
	STRATEGIC DELIVERY PARTNERSHIPS


	Integrated Children’s Services Planning Strategic Delivery Partner
	Integrated Children’s Services Planning Strategic Delivery Partner
	Integrated Children’s Services Planning Strategic Delivery Partner
	-


	Children’s Services Plan 2017-2020
	Children’s Services Plan 2017-2020
	Our Vision – Closing the gap and achieving potential

	All children and young people in South Ayrshire deserve the chance to reach their full potential. The plan will support those who start at a disadvantage and remove barriers for those who are struggling, we will stretch those most able and protect and nurture all children, especially the most vulnerable. The aim is to reduce inequality in outcomes for children and young people, in particular, to close the gap in outcomes related to deprivation so that all can achieve their potential. 
	All children and young people in South Ayrshire deserve the chance to reach their full potential. The plan will support those who start at a disadvantage and remove barriers for those who are struggling, we will stretch those most able and protect and nurture all children, especially the most vulnerable. The aim is to reduce inequality in outcomes for children and young people, in particular, to close the gap in outcomes related to deprivation so that all can achieve their potential. 
	As a result of consultation with children, young people and the community, five priorities were agreed:
	1.  Ensure South Ayrshire’s children and young people get       the best start in life, it is the best place to grow up, and            all children and young people are successful learners,       confident individuals, responsible citizens, and effective contributors;
	2.  Reduce the gap in outcomes between the most deprived and least deprived children and       young people in South Ayrshire;
	3.  Ensure children and young people who are looked after or are care leavers are cared for       and supported to improve their life experiences and life chances;
	4.  Ensure children and young people are supported to achieve and maintain good emotional       and physical wellbeing; and
	5.  Ensure children and young people have a voice in influencing service delivery that affects       their lives.
	The Children’s Services Plan is supported by 4 subgroups:
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	Further information can be found in the .
	Further information can be found in the .
	Children’s Services Plan Annual Report 2017/2018
	Children’s Services Plan Annual Report 2017/2018



	South Ayrshire Community Safety Strategic Delivery Partnership
	South Ayrshire Community Safety Strategic Delivery Partnership
	South Ayrshire Community Safety Strategic Delivery Partnership


	South Ayrshire has a very successful  which has won national recognition for a number of projects.  Its four main priorities were agreed following a strategic development process in 2016:
	South Ayrshire has a very successful  which has won national recognition for a number of projects.  Its four main priorities were agreed following a strategic development process in 2016:
	Community Safety Partnership
	Community Safety Partnership


	• 
	• 
	• 
	• 

	Reduce the level of violence and antisocial behaviour in our communities (including violence against women and children);

	• 
	• 
	• 

	Reduce the impact alcohol/drug misuse has on our communities;

	• 
	• 
	• 

	Reduce the number of serious accidents at home and on our roads; and

	• 
	• 
	• 

	Increase positive community engagement to tackle antisocial behaviour and community safety issues within communities.


	The Community Safety Partnership is supported by seven Joint Action Groups.   reports to the Community Safety Partnership and is supported by two Joint Action Groups.
	 
	South Ayrshire Multi-Agency Partnership to tackle Violence Against Women and Children
	South Ayrshire Multi-Agency Partnership to tackle Violence Against Women and Children



	Financial Inclusion (former Economy, Employability and Sustainability) 
	Financial Inclusion (former Economy, Employability and Sustainability) 
	Financial Inclusion (former Economy, Employability and Sustainability) 
	 
	Strategic Delivery Partnership


	South Ayrshire along with East and North Ayrshire, have been working on the development of an Ayrshire Growth Deal on economic growth with a focus on inclusive growth – a priority area for this strategic delivery partnership.  However in late 2018 it was agreed to change the remit of this group to one that supported improving outcomes and reducing inequalities, in particular financial inequality and maximising income.  The new structure is as follows:
	South Ayrshire along with East and North Ayrshire, have been working on the development of an Ayrshire Growth Deal on economic growth with a focus on inclusive growth – a priority area for this strategic delivery partnership.  However in late 2018 it was agreed to change the remit of this group to one that supported improving outcomes and reducing inequalities, in particular financial inequality and maximising income.  The new structure is as follows:
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	Health and Wellbeing:  Communities and Popula
	Health and Wellbeing:  Communities and Popula
	Health and Wellbeing:  Communities and Popula
	-
	tion Health Strategic Delivery Partnership


	The Strategic Delivery Partnership will provide leadership, oversight and planning for community based activities that support broad health improvement and well-being outcomes.  This is as distinct from the more ‘service directed’ activity that is overseen through the Strategic Planning Advisory Group of the HSCP and then on to the Integrated Joint Board for overall accountability and governance.
	The Strategic Delivery Partnership will provide leadership, oversight and planning for community based activities that support broad health improvement and well-being outcomes.  This is as distinct from the more ‘service directed’ activity that is overseen through the Strategic Planning Advisory Group of the HSCP and then on to the Integrated Joint Board for overall accountability and governance.
	Among the themes that the Strategic Delivery Partnership would focus on are the following:

	DEVELOPING THE LOCAL OUTCOMES 
	DEVELOPING THE LOCAL OUTCOMES 
	DEVELOPING THE LOCAL OUTCOMES 
	 
	IMPROVEMENT PLAN


	This section provides information on the process used to develop the plan when considering improving outcomes and tackling inequalities and the involvement of both Community Planning partners and community consultation.  It is important that the plan sets out clear and agreed priorities whilst at the same time being able to demonstrate how it will improve local outcomes and tackle inequality.  As part of the consultation process, which took place in 2016 and 2017, cognisance was taken of geographical areas 
	This section provides information on the process used to develop the plan when considering improving outcomes and tackling inequalities and the involvement of both Community Planning partners and community consultation.  It is important that the plan sets out clear and agreed priorities whilst at the same time being able to demonstrate how it will improve local outcomes and tackle inequality.  As part of the consultation process, which took place in 2016 and 2017, cognisance was taken of geographical areas 
	South Ayrshire has traditionally been viewed as a relatively affluent area but that is changing and across a number of measures, the area is moving closer to the Scottish average.  Notwithstanding this general trend, there are some significant pockets with higher levels of deprivation which are often characterised by poorer outcomes.  The Scottish Index of Multiple Deprivation (SIMD) shows 19 datazones in South Ayrshire falling within Scotland’s 15% most deprived datazones – affecting an estimated 12,888 pe
	2

	Further analysis shows that the following communities of interest experience poorer outcomes:
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	South Ayrshire has the 10th highest  child poverty levels in Scotland with 26% of children
	South Ayrshire has the 10th highest  child poverty levels in Scotland with 26% of children
	3

	classified as living in poverty  after housing costs – this equates to approximately 5,242 children. Child poverty is most prevalent in the Ayr North and Girvan and South Carrick wards at 36% and 29% respectively and lowest in Ayr West where it is at 16%.   
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	Child Poverty
	Child Poverty
	Child Poverty


	Care Experienced Children and Young People
	Care Experienced Children and Young People
	Care Experienced Children and Young People


	South Ayrshire also has higher rates of care experienced children and young people in comparison with Scotland as a whole and their outcomes are generally not as good as those of their peers. There were 355 children or 17.7 per 1,000 children aged 0 to 17 years in South Ayrshire who are Looked After as of 31 July 2018 compared to a Scottish rate of 14.2. The educational attainment of looked after school leavers  is consistently lower than their peers (34% of looked after school leavers achieved 1 or more aw
	South Ayrshire also has higher rates of care experienced children and young people in comparison with Scotland as a whole and their outcomes are generally not as good as those of their peers. There were 355 children or 17.7 per 1,000 children aged 0 to 17 years in South Ayrshire who are Looked After as of 31 July 2018 compared to a Scottish rate of 14.2. The educational attainment of looked after school leavers  is consistently lower than their peers (34% of looked after school leavers achieved 1 or more aw
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	It is known that outcomes for young carers in South Ayrshire are not as good as their peers who have no caring responsibilities and that a partnership approach is required to improve their outcomes. According to the 2011 Census, 3% of young people aged under 25, or around 800 children and young people in South Ayrshire provide unpaid care.  92 young carers, aged between 8 and 25 years, are registered with the South Ayrshire Carer’s Centre.  95% of those registered are in full time education.
	It is known that outcomes for young carers in South Ayrshire are not as good as their peers who have no caring responsibilities and that a partnership approach is required to improve their outcomes. According to the 2011 Census, 3% of young people aged under 25, or around 800 children and young people in South Ayrshire provide unpaid care.  92 young carers, aged between 8 and 25 years, are registered with the South Ayrshire Carer’s Centre.  95% of those registered are in full time education.

	Young Carers
	Young Carers
	Young Carers


	Older People
	Older People
	Older People


	The growing older population in South Ayrshire has clear policy implications.  More people are expected to be diagnosed with dementia in the coming years so it is important that the Community Planning Partnership makes plans now to ensure that improved service provision and support is in place.  In NHS Ayrshire & Arran, there were 2,779 patients registered with dementia in 2016/17 equating to a prevalence rate of 0.75 per 100 patients compared with 0.80 across Scotland.  It has been estimated by Alzheimer S
	The growing older population in South Ayrshire has clear policy implications.  More people are expected to be diagnosed with dementia in the coming years so it is important that the Community Planning Partnership makes plans now to ensure that improved service provision and support is in place.  In NHS Ayrshire & Arran, there were 2,779 patients registered with dementia in 2016/17 equating to a prevalence rate of 0.75 per 100 patients compared with 0.80 across Scotland.  It has been estimated by Alzheimer S

	 
	 
	Consultation and Priority Area Development Timeline


	The initial consultation process took place between 2016 and 2017.  A variety of methods were used including planning sessions, workshops, community events, focus groups and use of the place standard tool.
	The initial consultation process took place between 2016 and 2017.  A variety of methods were used including planning sessions, workshops, community events, focus groups and use of the place standard tool.
	In 2016, the Strategic Delivery Partnerships were asked to identify a set of draft high level improvement outcomes based on data and evidence in relation to their priority areas (appendix two).  These high level outcomes were then used as a basis for a Community Planning development session that was held in September 2016 and started the process, with partners and communities, of refining priority areas into strategic themes as the agreed areas of focus for the LOIP.  The process has blended data analysis, 

	SEPTEMBER 2016
	SEPTEMBER 2016
	SEPTEMBER 2016


	A joint CPP Planning Session was held with a representation of CPP partners. Participants were asked to consider priorities brought forward by Strategic Delivery Partnerships.  Emerging themes from the session were as follows:
	A joint CPP Planning Session was held with a representation of CPP partners. Participants were asked to consider priorities brought forward by Strategic Delivery Partnerships.  Emerging themes from the session were as follows:
	• 
	• 
	• 
	• 

	Reducing the poverty related gap in health and educational outcomes;

	• 
	• 
	• 

	Reducing health inequalities;

	• 
	• 
	• 

	Reducing social isolation and loneliness ;

	• 
	• 
	• 

	Reducing the impact that alcohol/drug misuse has on communities; and

	• 
	• 
	• 

	Providing care and support for looked after children and care leavers to improve their life experiences and life chances.



	UP TO MARCH 2017
	UP TO MARCH 2017
	UP TO MARCH 2017


	A series of community engagement events took place across South Ayrshire in each of our   which combined consultation on the Local Development Plan and Community Justice Outcomes Improvement Plan and comparison made with the priorities identified by the locality planning groups.
	A series of community engagement events took place across South Ayrshire in each of our   which combined consultation on the Local Development Plan and Community Justice Outcomes Improvement Plan and comparison made with the priorities identified by the locality planning groups.
	six locality planning partnership areas
	six locality planning partnership areas
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	Local Development Plan – staff from the Council’s Planning department displayed large maps depicting relevant locality planning areas and neighbourhoods and asked people to comment on housing and other potential development issues by posting like and dislike stickers and comments on the maps.Community Justice Outcomes Improvement Plan – staff from the Community Justice Team used their ‘Let’s Talk Justice’ community conversation tool to interact with people on various topics related to reducing re-offending
	 
	 
	 


	6
	6
	6
	 Localities were initially set up in South Ayrshire to support the health and social care agenda but the community planning partnership agreed to 
	adopt these as their sub-area structure


	2 
	2 
	2 
	Scottish Index of Multiple Deprivation (SIMD)

	3 
	3 
	After Housing Costs (AHC) snapshot by End Child Poverty – estimate July to September 2017

	4 
	4 
	The proportion of children living in families in receipt of out of work (means tested) benefits or in receipt of tax credits where their reported 
	 
	  income is 60% of median income. 

	5 
	5 
	information in Insight includes only young people who are looked after at home and away from home, it does not include information for all care  
	  experienced young people


	UP TO MARCH 2017 Cont...
	UP TO MARCH 2017 Cont...
	UP TO MARCH 2017 Cont...


	Local Development Plan – staff from the Council’s Planning department displayed large maps depicting relevant locality planning areas and neighbourhoods and asked people to comment on housing and other potential development issues by posting like and dislike stickers and comments on the maps.
	Local Development Plan – staff from the Council’s Planning department displayed large maps depicting relevant locality planning areas and neighbourhoods and asked people to comment on housing and other potential development issues by posting like and dislike stickers and comments on the maps.
	 

	Local Outcomes Improvement Plan – Infographics depicting a range of indicators, where South Ayrshire is above or below the Scottish average and therefore requires to improve, were mounted on exhibition boards and people were asked to consider which were the most important for improvement activity by community planning partners.  
	People were engaged in discussion on two levels – the issues and statistics in South Ayrshire as a whole which require improvement and their opinions on a range of factors in the own local communities.  People were encouraged to review the statistics, ask questions and talk about their own perspectives before choosing up to five options they would like to see incorporated into an improvement plan for South Ayrshire.  Most understood the complexity of the data and that the majority of the factors were interl
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	• 
	• 
	• 
	• 

	Child poverty  (main area of concern);

	• 
	• 
	• 

	Mental wellbeing (second main area of concern);

	• 
	• 
	• 

	No. of children referred to children’s reporter (a proxy for issue relating to children);

	• 
	• 
	• 

	Business survival rate;

	• 
	• 
	• 

	Projected percentage increase of people aged over 75; and

	• 
	• 
	• 

	Percentage of primary school children who are obese.


	Appendices three and four provide community based feedback.
	Taking all data and evidence and combining with the proposed draft outcomes from the joint planning session and emerging priorities identified by communities and reflecting the view of the CP Executive that the focus should be on a small number of issues where sustained progress can be demonstrated, the following set of outcomes were produced from which to build the LOIP:
	The effects of child poverty are mitigated and levels reduced in areas where it is most prevalent;
	• 
	• 
	• 
	• 

	The life chances of children are improved through a focus on early years;

	• 
	• 
	• 

	Looked after and accommodated children are supported to improve their life chances;

	• 
	• 
	• 

	Mental wellbeing is improved through addressing contributing factors such as employment, social isolation and loneliness and alcohol and drug addiction; and

	• 
	• 
	• 

	Older people are supported to live longer in good health.
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	7
	7
	 Data was broken into 5 areas – Economy and Employment, Social & Demographic, Health and Social Care, Children and Families and 
	Community Safety – data was based on statistics available at that time (January 2017) and is detailed in appendix 4.  As part of this refreshed 
	LOIP updated statistics (March 2019) will be provided for future reference.


	Five workshops attended by staff representing CPP partners were held in May for each of the draft outcomes:
	Five workshops attended by staff representing CPP partners were held in May for each of the draft outcomes:
	•.
	•.
	•.
	•.

	Outcome 1:  Ensure South Ayrshire’s children get the best start in life and that their life chances are improved through a focus on the early years.

	•.
	•.
	•.

	Outcome 2:  Children who are looked after or care leavers are cared for and supported to improve their life experiences and life chances.

	•.
	•.
	•.

	Outcome 3:  The effects of child poverty are mitigated and levels reduced in area where it is most prevalent.

	•.
	•.
	•.

	Outcome 4:  Older people are supported to live longer in good health.

	•.
	•.
	•.

	Outcome 5:  Mental wellbeing is improved through addressing contributing factors such as employment, social isolation and loneliness, and alcohol and drug misuse.


	Partner and third sector organisations were asked to consider:
	 

	• 
	• 
	• 
	• 

	What would have the biggest impact on improving the outcome?

	• 
	• 
	• 

	What improvement can be achieved in two, five and ten years?

	• 
	• 
	• 

	How will we know we are making progress (indicators and proxy indicators).


	A CPP Joint Planning Session was then held in June 2017 to discuss the findings from the workshop sessions detailed above.
	In June 2017 it was agreed by the Community Planning Executive to further refine the priorities to focus on 2 high level priority areas of older people and children and young people.
	These new priorities were then consulted on at several events during September 2017:
	• 
	• 
	• 
	• 

	Participation in a Communities Fun Day where we asked if we had the right priorities and actions, and to let us know which actions were of the most importance to people.  The Place Standard Tool was also used;

	• 
	• 
	• 

	A Community Conference where participants learned about the purpose of a LOIP and the areas of focus for South Ayrshire; and
	 


	• 
	• 
	• 

	Partner Outcomes Workshops were held for Healthier Older People and Children and Young People. 


	Findings would then help identify the overall strategic focus for the LOIP.
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	STRATEGIC THEMES
	STRATEGIC THEMES
	STRATEGIC THEMES


	Two strategic themes emerged from the development process as the agreed area of focus for the LOIP – these are: ‘Supporting older people to live in good health’ and ‘Closing the poverty-related outcomes gap for children and young people in South Ayrshire’ with four supporting improvement priorities to take forward as part of the LOIP relating to the following national strategic objectives: 
	Two strategic themes emerged from the development process as the agreed area of focus for the LOIP – these are: ‘Supporting older people to live in good health’ and ‘Closing the poverty-related outcomes gap for children and young people in South Ayrshire’ with four supporting improvement priorities to take forward as part of the LOIP relating to the following national strategic objectives: 
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	 Scottish Government National Performance Framework


	9
	9
	9
	 Champions Board is a Care Experienced Young People Programme funded by the Life Changes Trust


	Development of Action Plans
	Development of Action Plans
	Development of Action Plans

	Three consultation workshops were held for Social Isolation and Loneliness, Young Carers and supporting people with Dementia (March to June 2018) to inform the process of developing action plans for the supporting priorities. Consultation took place with the Champions Board  in relation to care experienced young people.  Consultation also took place with a broader group of young people at the South Ayrshire Youth Conference.  
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	From this, we were able to identify the main areas of focus for each of the four supporting priorities to be achieved:  

	We will work with Community Planning partners to:
	We will work with Community Planning partners to:
	• 
	• 
	• 
	• 

	Prevent people from becoming chronically socially isolated and experiencing loneliness (primary prevention);

	• 
	• 
	• 

	Respond to those people experiencing social isolation and loneliness following one of the known “triggers” (secondary prevention); and

	• 
	• 
	• 

	Restore connections for those experiencing chronic isolation and loneliness in order to prevent poor social or health outcomes (tertiary prevention).



	REDUCING SOCIAL ISOLATION AND LONELINESS
	REDUCING SOCIAL ISOLATION AND LONELINESS
	 
	 
	 


	• 
	• 
	• 
	• 
	• 

	We will promote good physical and mental health and wellbeing to delay the onset of dementia;

	• 
	• 
	• 

	We will provide access to appropriate and timely interventions for those with dementia and their Carers; 

	• 
	• 
	• 

	We will support the development of physical and social environments which support those with dementia; and

	• 
	• 
	• 

	We will protect vulnerable people from harm.



	SUPPORT FOR PEOPLE LIVING WITH DEMENTIA AND THEIR CAR
	SUPPORT FOR PEOPLE LIVING WITH DEMENTIA AND THEIR CAR
	 
	-


	• 
	• 
	• 
	• 
	• 

	We will ensure that care experienced young people benefit from involvement in Champions Boards leading to improved outcomes;

	• 
	• 
	• 

	We will work with our Community Planning partner organisations to strengthen their commitment, knowledge, skills and capacity and increase their understanding of their corporate parenting duties; 

	• 
	• 
	• 

	Our policy and practice will become more responsive to Care Experienced Young People;

	• 
	• 
	• 

	We will ensure that public awareness and attitudes become increasing positive towards Care Experienced Young People; and

	• 
	• 
	• 

	We will ensure that care experienced young people are aware of their rights and entitlements.  



	IMPROVING OUTCOMES FOR CARE EXPERIENCED CHILDREN AND CARE LEAVERS
	IMPROVING OUTCOMES FOR CARE EXPERIENCED CHILDREN AND CARE LEAVERS
	 
	 
	 


	• 
	• 
	• 
	• 
	• 

	We will work with education, health and social care and other Community Planning partners to ensure that young carers are supported in line with GIRFEC (Getting it Right For Every Child) and the Carers (Scotland) Act 2016;

	• 
	• 
	• 

	We will ensure that our Young Carers are Safe, Healthy, Active, Nurtured, Achieving, Respected, Responsible & Included; and

	• 
	• 
	• 

	We will ensure that all our Young Carers are:


	- Recognised and identified | - Valued and feel involved.
	- Supported to manage their caring role.
	- Provided with information, advice and training opportunities.
	- Able to have a life alongside caring.

	PROVIDING SUPPORT FOR YOUNG PEOPLE WHO ARE CARERS
	PROVIDING SUPPORT FOR YOUNG PEOPLE WHO ARE CARERS
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	It is important that this LOIP states clearly and specifically what will be different for communities as long-term outcomes in 10 years; and the contributory outcomes, indicators and targets by which progress towards these will be demonstrated over the short and medium term.  The strategic themes of the LOIP will be taken forward by our Integrated Children’s Services Planning Strategic Delivery Group and South Ayrshire Health and Social Care Partnership via Health and Social Care Partnership Strategies and 
	It is important that this LOIP states clearly and specifically what will be different for communities as long-term outcomes in 10 years; and the contributory outcomes, indicators and targets by which progress towards these will be demonstrated over the short and medium term.  The strategic themes of the LOIP will be taken forward by our Integrated Children’s Services Planning Strategic Delivery Group and South Ayrshire Health and Social Care Partnership via Health and Social Care Partnership Strategies and 
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	STRATEGIC THEME – SUPPORTING 
	STRATEGIC THEME – SUPPORTING 
	STRATEGIC THEME – SUPPORTING 
	OLDER PEOPLE IN GOOD HEALTH


	Dementia Strategy 2018-2023
	Dementia Strategy 2018-2023
	Dementia Strategy 2018-2023


	South Ayrshire Health and Social Care Partnership have developed a five year  which includes an implementation plan to deliver the following strategic outcomes of:  
	South Ayrshire Health and Social Care Partnership have developed a five year  which includes an implementation plan to deliver the following strategic outcomes of:  
	Dementia Strategy
	Dementia Strategy

	 

	• 
	• 
	• 
	• 

	Prevention;

	• 
	• 
	• 

	Early Intervention;

	• 
	• 
	• 

	Dementia Friendly Environments;

	• 
	• 
	• 

	Dementia Care in Context;

	• 
	• 
	• 

	Choice and Options for Support; and

	• 
	• 
	• 

	Protection from Harm.  


	In June 2018, a joint dementia workshop was held involving South Ayrshire Health and Social Care Partnership and South Ayrshire Community Planning Partnership.  This has allowed an action plan to be produced where Community Planning Partners can most effectively contribute to the delivery of the Dementia Strategy in relation to the strategy outcomes.  The South Ayrshire Dementia Strategic Planning Group (part of the South Ayrshire Health and Social Care Partnership) developed the strategy and its associated
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	Extracted from South Ayrshire Health and Social Care Partnership Dementia Strategy 2018-2023


	Social Isolation and Loneliness Strategy (2018-2027)
	Social Isolation and Loneliness Strategy (2018-2027)
	Social Isolation and Loneliness Strategy (2018-2027)


	A nine year  is being developed by South Ayrshire Health and Social Care Partnership to adopt a consistent approach across all partners and to encourage partners, individuals and communities to play in an active role regarding social isolation and loneliness.  A local approach across communities has been agreed that will focus on ‘prevention and reducing the range of harms associated with being socially isolated and lonely’.  There will be a focus on three strategic objectives which have been incorporated i
	A nine year  is being developed by South Ayrshire Health and Social Care Partnership to adopt a consistent approach across all partners and to encourage partners, individuals and communities to play in an active role regarding social isolation and loneliness.  A local approach across communities has been agreed that will focus on ‘prevention and reducing the range of harms associated with being socially isolated and lonely’.  There will be a focus on three strategic objectives which have been incorporated i
	strategy and implementation plan
	strategy and implementation plan



	The plan is the first in a series of three, three-year action plans which will be developed in alignment with the South Ayrshire Social Isolation and Loneliness Strategy 2018-2027. The action plan will detail the proposed work, and continuing progress, of the South Ayrshire Community Planning Partnership in addressing social isolation and loneliness within our older population and has been developed with local partners and Health & Social Care Partnership Locality Planning Groups. This older people’s focus 
	The plan is the first in a series of three, three-year action plans which will be developed in alignment with the South Ayrshire Social Isolation and Loneliness Strategy 2018-2027. The action plan will detail the proposed work, and continuing progress, of the South Ayrshire Community Planning Partnership in addressing social isolation and loneliness within our older population and has been developed with local partners and Health & Social Care Partnership Locality Planning Groups. This older people’s focus 

	Image
	Image
	STRATEGIC THEME – CLOSING THE 
	STRATEGIC THEME – CLOSING THE 
	STRATEGIC THEME – CLOSING THE 
	 
	POVERTY RELATED GAP FOR CHILDREN 
	AND YOUNG PEOPLE


	Young Carer’s Strategy 2019 - 2024
	Young Carer’s Strategy 2019 - 2024
	Young Carer’s Strategy 2019 - 2024


	A partnership focus on Young Carers has coincided with new Scottish Government legislation Carers (Scotland) Act 2016 which has resulted in new duties on public sector bodies to support both adult and young carers.  The Young Carers Strategy development, led by HSCP, has included extensive consultation with young carers and a draft is nearing completion.  Young Carers have been involved at all stages of the process – this has included four sessions for each age group (from aged eight up to young adult carer
	A partnership focus on Young Carers has coincided with new Scottish Government legislation Carers (Scotland) Act 2016 which has resulted in new duties on public sector bodies to support both adult and young carers.  The Young Carers Strategy development, led by HSCP, has included extensive consultation with young carers and a draft is nearing completion.  Young Carers have been involved at all stages of the process – this has included four sessions for each age group (from aged eight up to young adult carer
	An implementation plan is in the process of being developed to support the strategy – currently in draft form the actions in the plan are associated with the national outcomes and the over-arching SHANARRI principles of Getting It Right for Every Child (GIRFEC).

	Children’s Services Plan 2017-2020
	Children’s Services Plan 2017-2020
	Children’s Services Plan 2017-2020


	As highlighted on P8, there are 5 priorities agreed within the 3 year .  The plan sets out how we want to achieve our aim and what our priorities are over a 3 year period to ensure children and young people in South Ayrshire are safe, healthy, achieving, nurtured, active, respected, responsible and included.  An outcomes framework (page 14 in the Children’s Services Plan) has been developed with key targets to show how we are achieving our priorities for children and young people.
	As highlighted on P8, there are 5 priorities agreed within the 3 year .  The plan sets out how we want to achieve our aim and what our priorities are over a 3 year period to ensure children and young people in South Ayrshire are safe, healthy, achieving, nurtured, active, respected, responsible and included.  An outcomes framework (page 14 in the Children’s Services Plan) has been developed with key targets to show how we are achieving our priorities for children and young people.
	Children’s Services Plan for 2017 to 2020
	Children’s Services Plan for 2017 to 2020



	Child Poverty Action Plan
	Child Poverty Action Plan
	Child Poverty Action Plan


	The Child Poverty (Scotland) Act 2017 sets highly ambitious poverty mitigating related targets to be achieved by Community Planning Partnerships by 2030, with interim targets set for 2023.  The key drivers that impact on child poverty have been stated within the Act’s Delivery Plan as:   •    Income from employment;      •    Cost of living; and      •    Income from Social security and benefits in kind.
	The Child Poverty (Scotland) Act 2017 sets highly ambitious poverty mitigating related targets to be achieved by Community Planning Partnerships by 2030, with interim targets set for 2023.  The key drivers that impact on child poverty have been stated within the Act’s Delivery Plan as:   •    Income from employment;      •    Cost of living; and      •    Income from Social security and benefits in kind.
	 
	 
	 

	The input and commitment from community planning partners has supported development of the first (initially one year) .  This action plan recognises the significant level of work already underway across South Ayrshire to support the mitigation of child poverty, whilst it identifies actions for progression during this year and potential areas for development in the future.   With a requirement for annual reporting and establishing new actions to mitigate poverty, the Child Poverty Local Action Plan will be a
	South Ayrshire Child Poverty Local Action Plan
	South Ayrshire Child Poverty Local Action Plan


	• 
	• 
	• 
	• 

	Work currently underway to mitigate the impact of Child Poverty in South Ayrshire;

	• 
	• 
	• 

	New Activities to mitigate the impact of Child Poverty in South Ayrshire; and

	• 
	• 
	• 

	Possible areas for consideration and further development beyond first year.



	South Ayrshire Champions Board
	South Ayrshire Champions Board
	South Ayrshire Champions Board


	In June 2017, a Corporate Parenting Officer for the Champions Board took up post and by November a full team were in post with the addition of two Participation Assistants. The South Ayrshire Champions Board will develop a new way of working with care experienced young people, by engaging young people in a meaningful dialogue and building successful relationships. Their main aim is to give these young people an opportunity to be heard and listened to by care staff and policy makers. Since then extensive wor
	In June 2017, a Corporate Parenting Officer for the Champions Board took up post and by November a full team were in post with the addition of two Participation Assistants. The South Ayrshire Champions Board will develop a new way of working with care experienced young people, by engaging young people in a meaningful dialogue and building successful relationships. Their main aim is to give these young people an opportunity to be heard and listened to by care staff and policy makers. Since then extensive wor
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	Corporate Parenting Plan 2018-21
	Corporate Parenting Plan 2018-21
	Corporate Parenting Plan 2018-21


	On 1 April 2015 Part 9 of the Children and Young People (Scotland) Act 2014 came into force. This made corporate parenting a legal duty for identified public bodies who are required to work together to promote the wellbeing of looked after children and care leavers in their care and enable them to achieve the best outcomes.  Part 9 Statutory Corporate Parenting Guidance defines corporate parenting as:
	On 1 April 2015 Part 9 of the Children and Young People (Scotland) Act 2014 came into force. This made corporate parenting a legal duty for identified public bodies who are required to work together to promote the wellbeing of looked after children and care leavers in their care and enable them to achieve the best outcomes.  Part 9 Statutory Corporate Parenting Guidance defines corporate parenting as:
	An organisation’s performance of actions necessary to uphold the rights and safeguard the wellbeing of a looked after child or care leaver, and through which physical, emotional, spiritual, social and educational development is promoted.
	Under Sections 59 – 65, Corporate Parents must also publish Corporate Parenting Plans; collaborate with each other, follow directions and statutory guidance; and provide updates on progress to Scottish Ministers. Planning refers to the process that Corporate Parents need to undertake to turn the aspirations of the Act into a reality.  Part 9 Statutory Guidance for the Children and Young People (Scotland) Act 2014 identifies 8 Outcomes for Corporate Parents to work towards, these are:
	• 
	• 
	• 
	• 

	Providing safe, secure, stable and nurturing homes for looked after children and care leavers;

	• 
	• 
	• 

	Enabling looked after children and care leavers to develop or maintain positive relationships with their family, friends, professionals and other trusted adults;

	• 
	• 
	• 

	Upholding and promoting children’s rights;

	• 
	• 
	• 

	Securing positive educational outcomes for looked after children and care leavers;

	• 
	• 
	• 

	Ensuring ‘care’ is an experience in which children are valued as individuals, and where support addresses their strengths as well as their needs;

	• 
	• 
	• 

	Ensuring physical or mental health concerns are identified early and addressed quickly;

	• 
	• 
	• 

	Increasing the number of care leavers in education, training and employment: and

	• 
	• 
	• 

	Reducing the number of looked after children and care leavers who enter the youth and criminal justice systems.


	The associated action plan includes 29 actions grouped under the eight Corporate Parenting Outcomes named above.  Progress on the South Ayrshire Corporate Parenting Plan will be monitored by the Corporate Parenting Group and six monthly updates will be provided to the Performance and Audit Committee of South Ayrshire Health and Social Care Partnership. 
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	Monitoring and Review


	Regular monitoring and review will allow us to see what is working successfully and allow us to make improvements where needed.  This will allow us to ensure that the LOIP remains up-to-date and appropriate for delivering on improvement themes which reflect local needs, circumstances and aspirations.  Review will also us to:
	Regular monitoring and review will allow us to see what is working successfully and allow us to make improvements where needed.  This will allow us to ensure that the LOIP remains up-to-date and appropriate for delivering on improvement themes which reflect local needs, circumstances and aspirations.  Review will also us to:
	• 
	• 
	• 
	• 

	Identify emerging issues that arise as additional outcomes; and

	• 
	• 
	• 

	Align with new local and national policy/strategies including taking cognisance of the public health priorities for Scotland.


	To do this the implementation plans will be monitored by performance management teams from within the Health and Social Care Partnership and South Ayrshire Council – this will be carried out using the performance management system Pentana.  The LOIP will also be monitored alongside South Ayrshire Council’s programme for Effective Governance/Council plan.
	In addition to the above, community planning actions will be extracted from the implementation plans and will form the basis of improvement action plans taken forward by the Community Planning Partnership.  These plans will also include additional actions carried out by the Strategic Delivery Partnerships to support the LOIP outcomes and can be found in the LOIP Implementation Plan.  
	The flowchart on the next page provides information on the delivery plan which will be put in place to support the LOIP.

	Recognising Wider Community Planning 
	Recognising Wider Community Planning 
	Recognising Wider Community Planning 
	Work to Reduce Inequalities and Improve 


	It is important within this LOIP to recognise the wider work taking place to reduce inequalities and improve outcomes by the Community Planning Partnership in addition to the key areas of development targeting the high level strategic themes.  Taken collectively within the context of developing this LOIP, there is already a broad range of community planning work underway by the Strategic Delivery Groups focusing on wider priorities such as building safer communities, tackling violence against women and heal
	It is important within this LOIP to recognise the wider work taking place to reduce inequalities and improve outcomes by the Community Planning Partnership in addition to the key areas of development targeting the high level strategic themes.  Taken collectively within the context of developing this LOIP, there is already a broad range of community planning work underway by the Strategic Delivery Groups focusing on wider priorities such as building safer communities, tackling violence against women and heal
	 
	Further information on some of the wider community planning work taking place via South Ayrshire Community Safety Partnership, Multi-Agency Partnership to tackle Violence Against Women and Children and Health and Wellbeing are attached as appendices five to seven. 

	Emerging Issues
	Emerging Issues
	Emerging Issues
	 


	Mental health was identified as a priority through the consultation process, particularly in relation to improving mental wellbeing through addressing contributing factors such as employment, social isolation and loneliness and alcohol and drug addiction.  This will be considered as an area for further development across the CPP through Health and Wellbeing Strategic Delivery Partnership.
	Mental health was identified as a priority through the consultation process, particularly in relation to improving mental wellbeing through addressing contributing factors such as employment, social isolation and loneliness and alcohol and drug addiction.  This will be considered as an area for further development across the CPP through Health and Wellbeing Strategic Delivery Partnership.

	An  for 2017 to 2022 has been created and implemented.
	An  for 2017 to 2022 has been created and implemented.
	Adult Community Mental Health Strategy
	Adult Community Mental Health Strategy


	South Ayrshire Mental Health forum has been established to enable users to inform service design across all the Partnership.
	• 
	• 
	• 
	• 

	The HSCP has been an early implementer of embedded Mental Health Practitioner support in a number of GP practices;

	• 
	• 
	• 

	Community Link Practitioner programme within Primary Care supporting 1:1 interventions including those with lower levels of mental health related issues;

	• 
	• 
	• 

	Suicide prevention training is supported every year for a range of stakeholders;

	• 
	• 
	• 

	Marr College cluster based work to re-structure the response to mental ill health and distress at school cluster level; and

	• 
	• 
	• 

	Care experienced children have Mental Health well-being Assessment.
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	Locality Planning – 
	Locality Planning – 
	Locality Planning – 
	South Ayrshire Place 
	Plan Development

	A locality plan under section 10(1) of the 
	A locality plan under section 10(1) of the 
	Community Empowerment (Scotland) Act 
	2015 is a plan that improves outcomes in that 
	locality.  In South Ayrshire, locality plans will 
	be referred to as ‘local place plans’.

	South Ayrshire Council is adopting a 
	South Ayrshire Council is adopting a 
	corporate approach to placemaking and 
	this will be used in the development of 
	‘place plans’ supported by the ‘Place 
	Principle’ which has been developed by the 
	Scottish Government in conjunction with the 
	Improvement Service.

	As the approach is developed, opportunities 
	As the approach is developed, opportunities 
	will be explored to align services with places 
	in response to local priorities and South 
	Ayrshire Council will work closely with key 
	partners to ensure that plans are delivered 
	collaboratively and efficiently.

	Work is currently underway to bring front-
	Work is currently underway to bring front-
	line teams together to progress placemaking 
	and pilots in Ayr North and Girvan will begin 
	in March 2019 and May 2019 respectively.  
	As the approach to placemaking develops, 
	opportunities to integrate and embed 
	participatory budgeting and broader 
	community engagement work will be 
	explored.

	More detailed information on placemaking 
	More detailed information on placemaking 
	and the development of place plans can be 
	found in the 
	‘Placemaking and Development 
	‘Placemaking and Development 
	of Place Plans’

	 South Ayrshire Council 
	Leadership Report (March 2019).


	Public Health Priorities
	Public Health Priorities
	Public Health Priorities


	In June 2018, COSLA and the Scottish Government published ‘Public Health Priorities for Scotland’ which represent an agreement between the Scottish Government and Local Government about the importance of focusing efforts to improve the health of the population.  These priorities are as follows:
	In June 2018, COSLA and the Scottish Government published ‘Public Health Priorities for Scotland’ which represent an agreement between the Scottish Government and Local Government about the importance of focusing efforts to improve the health of the population.  These priorities are as follows:
	A Scotland where we:
	• 
	• 
	• 
	• 

	live in vibrant, healthy and safe places and communities;

	• 
	• 
	• 

	flourish in our early years

	• 
	• 
	• 

	where we have good mental wellbeing;

	• 
	• 
	• 

	reduce the use of and harm from alcohol, tobacco and other drugs;

	• 
	• 
	• 

	have a sustainable, inclusive economy with equality of outcomes for all; and

	• 
	• 
	• 

	eat well, have a healthy weight and are physically active.


	It is important there is a shared understanding of how working together can deliver change.  The Scottish Government and COSLA have also committed to the following reform principles where they want to encourage their partners and those working with them in Scotland to reflect similar principles in all that they do. 

	The Community Planning Partnership will take cognisance of the public health priorities and reform principles, and will align the ongoing development of this LOIP, locality planning and wider community planning work with these priorities moving forward.
	The Community Planning Partnership will take cognisance of the public health priorities and reform principles, and will align the ongoing development of this LOIP, locality planning and wider community planning work with these priorities moving forward.
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	 Reference:  Public Health Priorities for Scotland – ‘Our Reform Principles’


	Data Profiles – Scottish Index of Multiple Deprivation
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	Appendix 1
	Appendix 1
	Appendix 1
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	The table depicts all the datazones in South Ayrshire which fall into the 0-15% most deprived in Scotland and shows the overall ranking for each in the Scottish Index of Multiple Deprivation (SIMD).  There are 6,976 datazones in Scotland and the lower the ranking number indicates relatively more deprivation with Rank 1 being the most deprived.  The difference between two rankings can be tiny or quite large – the ranking is just an order rather than an exact measure and other indicators across a range of fac
	The table depicts all the datazones in South Ayrshire which fall into the 0-15% most deprived in Scotland and shows the overall ranking for each in the Scottish Index of Multiple Deprivation (SIMD).  There are 6,976 datazones in Scotland and the lower the ranking number indicates relatively more deprivation with Rank 1 being the most deprived.  The difference between two rankings can be tiny or quite large – the ranking is just an order rather than an exact measure and other indicators across a range of fac
	South Ayrshire has 5 datazones in the lowest 100 rankings for Scotland, which taken with another datazone ranked 274, result in 6 areas, all in North Ayr, falling into the 0-5% most deprived in Scotland.  These are Wallacetown, Newton, the North Harbour area, Lochside, Braehead, Whitletts, Dalmilling and Craigie.
	A further 7 datazones fall into the 5-10% most deprived, 4 of which are in North Ayr and 2 of which are in the Girvan Glendoune area.  The Girvan Glendoune areas, with a combined population of 1,048, rank 383 and 469 in the SIMD and are the 8th and 9th most deprived areas respectively in South Ayrshire. 
	 
	In terms of the Income Domain, the two datazones in Girvan Glendoune fall into worst 5% in Scotland and one of the datazones is in the worst 5% for health.
	The CPP has collectively agreed to focus Local Place Plans for Ayr North and Girvan Glendoune where it will focus its collective efforts on reducing the inequalities. 
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	Strategic Delivery Partnerships – Draft Priorities 
	Strategic Delivery Partnerships – Draft Priorities 
	Strategic Delivery Partnerships – Draft Priorities 
	 
	identified June 2016


	Story
	Health and Wellbeing
	• 
	• 
	• 
	• 

	All people who able are supported to live at home in their local communities;

	• 
	• 
	• 

	Social Isolation and loneliness in South Ayrshire will be reduced;

	• 
	• 
	• 

	Health inequalities in South Ayrshire will be reduced; and

	• 
	• 
	• 

	Unscheduled hospital admissions will be reduced and people will not be delayed unnecessarily in hospital.


	Community Safety
	• 
	• 
	• 
	• 

	Reduce the level of violence and antisocial behaviour in our communities (including violence against women, fire raising, vandalism etc);

	• 
	• 
	• 

	Reduce the impact alcohol/drug misuse has on our communities (this to include stronger links to ADP and strategy);

	• 
	• 
	• 

	Reduce the number of serious accidents at home and on our roads (this to include stronger links with HSCP); and

	• 
	• 
	• 

	Increase positive community engagement to tackle ASB and community safety issues within communities.


	Integrated Children’s Services
	• 
	• 
	• 
	• 

	Looked after children and care leavers are cared for and support to improve their life experiences and life chances;

	• 
	• 
	• 

	Reduce the poverty gap in health and educational outcomes; and

	• 
	• 
	• 

	Children and young people from vulnerable and disadvantaged groups participate in sport and have a voice in influencing service delivery that affects their lives


	Economy, Employment and Sustainability
	• 
	• 
	• 
	• 

	Consider ways to tackle low productivity and low wage levels;

	• 
	• 
	• 

	Working with partners to consider how to develop career paths for hospitality and tourism sectors;

	• 
	• 
	• 

	Development of an updated tourism strategy and outcomes;

	• 
	• 
	• 

	Plans to address low productivity and wage levels;

	• 
	• 
	• 

	Explore opportunities to link to AGD proposals;

	• 
	• 
	• 

	Development of a plan to co-ordinate recruitment and to consider new opportunities around telecare;

	• 
	• 
	• 

	Consideration of research being carried out as part of the local development plan;

	• 
	• 
	• 

	Consideration of a more relaxed policy towards business development in rural areas where development is small scale and contributes to the local economy;

	• 
	• 
	• 

	Promotion and development of sustainable, active travel options including car share, increased use of public transport;

	• 
	• 
	• 

	Promoting behaviour change and supporting both the public and businesses to be more energy efficient and to use renewables; and

	• 
	• 
	• 

	Develop a food growing strategy and increase awareness of activity and projects.
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	High Level Indicators receiving 20 or more tags by members of the Commu
	High Level Indicators receiving 20 or more tags by members of the Commu
	High Level Indicators receiving 20 or more tags by members of the Commu
	-


	*Members of the community were asked to choose up to 5 options (using tags) they would like to see incorporated into an improvement plan in South Ayrshire.
	*Members of the community were asked to choose up to 5 options (using tags) they would like to see incorporated into an improvement plan in South Ayrshire.

	High Level Indicator Data for South Ayrshire – Updated January 2017
	High Level Indicator Data for South Ayrshire – Updated January 2017
	High Level Indicator Data for South Ayrshire – Updated January 2017
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	High Level Indicator Data for South Ayrshire – Updated January 2017 Cont...
	High Level Indicator Data for South Ayrshire – Updated January 2017 Cont...
	High Level Indicator Data for South Ayrshire – Updated January 2017 Cont...
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	*Members of the community were asked to choose up to 5 options (using tags) they would like to see incorporated into an improvement plan in South Ayrshire.
	*Members of the community were asked to choose up to 5 options (using tags) they would like to see incorporated into an improvement plan in South Ayrshire.

	High Level Indicator Data for South Ayrshire – Updated March 2019
	High Level Indicator Data for South Ayrshire – Updated March 2019
	High Level Indicator Data for South Ayrshire – Updated March 2019
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	South Ayrshire Community Safety Partnership (CSP), supported by seven joint action groups carries out an extensive programme of work to improve outcomes in our local communities.  Through use of a problem solving approach, the CSP works with partners and local communities to identify and develop ways of dealing with community issues.  A number of projects have been developed using this process including:
	South Ayrshire Community Safety Partnership (CSP), supported by seven joint action groups carries out an extensive programme of work to improve outcomes in our local communities.  Through use of a problem solving approach, the CSP works with partners and local communities to identify and develop ways of dealing with community issues.  A number of projects have been developed using this process including:

	Safe Ayr
	Safe Ayr
	Safe Ayr
	Safe Ayr
	Safe Ayr
	Safe Ayr
	Safe Ayr
	Safe Ayr


	The SafeAyr project brings together a range of initiatives to make Ayr 
	The SafeAyr project brings together a range of initiatives to make Ayr 
	The SafeAyr project brings together a range of initiatives to make Ayr 
	town centre a safer and more attractive place to go out in over the 
	weekend. It is led by the Safe Ayr Joint Action Group in parallel with the 
	initiatives of the Safer Scotland and Police Scotland Violence Reduction 
	campaigns.



	Safer Shores
	Safer Shores
	Safer Shores
	Safer Shores


	The Safer Shores initiative aims to improve community safety and 
	The Safer Shores initiative aims to improve community safety and 
	The Safer Shores initiative aims to improve community safety and 
	reduce antisocial behaviour in and around our beaches. It involves 
	high visibility Police patrols during the summer months, particularly 
	at weekends, Community Support Worker patrols and increased litter 
	collections.  A raised public awareness of a zero tolerance approach to 
	antisocial behaviour, along with many other initiatives, is aimed at 

	making our beaches a more attractive and safer place.
	making our beaches a more attractive and safer place.



	Fire Safety Project
	Fire Safety Project
	Fire Safety Project
	Fire Safety Project


	The Fire Safety Project has been created to help those who are 
	The Fire Safety Project has been created to help those who are 
	The Fire Safety Project has been created to help those who are 
	 
	vulnerable to fire within the home.  The project targets those who live in 
	South Ayrshire who are ‘most at risk of fire’ or have clearly identifiable 
	evidence to support (cigarette burns around chairs, bedding etc).   The 
	Scottish Fire and Rescue Service will carry out a home safety visit, and 
	using a fire safety audit, will determine level of risk and provide where 
	necessary a range of fire safety equipment including smoke alarms, fire 
	retardant bed linen and fire resistant matting.



	Reckless Driving 
	Reckless Driving 
	Reckless Driving 
	Reckless Driving 
	Wrecks Lives


	The Reckless Driving Wrecks Lives initiative aims to improve young 
	The Reckless Driving Wrecks Lives initiative aims to improve young 
	The Reckless Driving Wrecks Lives initiative aims to improve young 
	driver and passenger behaviour by instilling an increased sense of 
	responsibility for themselves and others. Running since 2005, the 
	Community Safety Partnership, in conjunction with Police Scotland and 
	Scottish Fire and Rescue Service , established an annual event aimed 
	at senior secondary school pupils. The event demonstrates the effects 
	of a serious road crash, including the impact on friends and family.



	TAYP (Targeted 
	TAYP (Targeted 
	TAYP (Targeted 
	TAYP (Targeted 
	 
	Approach to Young 
	 
	People) Project


	The TAYP project targets young people identified through a range 
	The TAYP project targets young people identified through a range 
	The TAYP project targets young people identified through a range 
	of agencies that would benefit from an activity based and life choice 
	information weekend. The aim is to equip them with the confidence and 
	knowledge to make better choices in life and to make a positive 
	 
	contribution to their community. These weekends provide support to the 
	young people and show them that there are many constructive things 
	that they can do with their leisure time which will bring benefits to 
	 
	themselves and others.







	In addition to project development, work undertaken in local communities includes:
	In addition to project development, work undertaken in local communities includes:
	•.
	•.
	•.
	•.

	Community capacity building:  environmental audits/projects, community arts and music projects;

	•.
	•.
	•.

	Public reassurance:  redeployable CCTV, bonfire watch, local neighbourhood patrols; and

	• 
	• 
	• 

	A range of diversionary activities with young people including the streetsport programme


	Awareness raising in schools on a range of issues is a key priority for the CSP, and a number of educational resources have been developed in line with national guidance and are delivered on a regular basis:
	Internet safety
	Internet safety inputs to primary and secondary school ages, as well as parents. Inputs are pitched for appropriate age / group, and include information about engaging safely online, particularly through social media, being appropriate with images shared, online scams and info around online abuse and sexual exploitation. 
	One Punch
	Input for secondary aged pupils highlighting the risks of aggressive or violent behaviour, and the potential consequences for inflicting injury and harm on other - for the perpetrator, the victims, and for either’s wider circle of family and friends. Input also touches on entering the criminal justice system and what that might entail.
	The Journey
	The Journey was developed as a resource following Community Justice South Ayrshire’s ‘Walk In My Shoes’ event which highlighted to partners and agencies what it was actually like to go through the criminal justice system. It was thought that developing this as a film resource would enable partners to get the same information and harsh experience over to young people in a thought provoking and discussion based manner. This resource is being rolled out to all secondary schools in South Ayrshire, and is also b
	No Knives Better Lives
	This resource focusing on the physical and social dangers associated with knife crime is being used predominately within secondary schools, but recent request have included those by primary schools. The resource package includes discussion and workshops in relation to knife crime, the effects on victims and perpetrators and their wider group of family and friends. The resource also features input on how agencies and partner organisations are also impacted by knife crime.
	FEVA
	Freestyle Environmental Visual Audit (FEVA) is based on Early Years Collaborative Environmental Visual Audit (EVA), which saw young people go out into their community with representatives from Council departments and partner agencies, identifying problems and issues in that area. FEVA has developed this into a longer programme, and sees partners such as Police, Fire & Rescue, Environmental Health and Waste Management come into talk to class about environmental issues. The groups also head out into community
	As part of the development of action plans, the Joint Action Groups identify areas where they can contribute towards LOIP priorities – this will be an ongoing process.
	The CSP Strategic Needs Assessment will be reviewed during 2019. The process will include a review of current priorities by partners which will consider, emerging issues, links to LOIP and links to national strategies, including Building Safer Communities and the Equally Safe Agenda.  
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	South Ayrshire Multi-Agency Partnership to tackle Violence against Women and Children (MAP) has developed a strategic action plan in line with the Scottish Government’s national ‘Equally Safe’ strategy and its four priorities of:
	South Ayrshire Multi-Agency Partnership to tackle Violence against Women and Children (MAP) has developed a strategic action plan in line with the Scottish Government’s national ‘Equally Safe’ strategy and its four priorities of:
	• 
	• 
	• 
	• 

	Scottish society embraces equality and mutual respect, and rejects all forms of violence against women and girls;

	• 
	• 
	• 

	Women and girls thrive as equal citizens:  socially, culturally, economically and politically;

	• 
	• 
	• 

	Interventions are early and effective, preventing violence and maximising the safety and wellbeing of women, children and young people; and

	• 
	• 
	• 

	Men desist from all forms of violence against women and girls, and perpetrators of such violence receive a robust and effective response.


	In addition to the MAP strategic action plan, a Sexual Exploitation Joint Action Group has been established to:
	• 
	• 
	• 
	• 

	Develop, implement, monitor and review the South Ayrshire inter-agency strategy and action plan for preventing and responding to sexual exploitation and abuse.  In 2017, a South Ayrshire strategy – Responding to Sexual Exploitation and Abuse 2017-2022 was ratified by South Ayrshire Chief Officer’s Group;

	• 
	• 
	• 

	Identify and address emerging areas and priorities to ensure these are effectively dealt with in the local plan;

	• 
	• 
	• 

	Group members are responsible for acting as link person for their agency/service/organisation with communication to and from the group; and

	• 
	• 
	• 

	Collaborating with other strategic groups and sub-groups that have linked and shared responsibilities in ensuring children, young people and adults at risk of harm are protected from sexual exploitation and abuse and given the support  needed (e.g. the delivery of the inter-agency child protection learning and development programme). 
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	• 
	• 
	• 
	• 
	• 

	Health and Wellbeing:  Communities and Population Health Strategic Delivery Partnership will have tackling inequalities and health inequalities as primary focus of its agenda going forward.  Some of the wider work currently taking place includes:
	 


	• 
	• 
	• 

	Improvement Activity at Biggart Hospital is ongoing. Focus is on process for community rehabilitation and re-enablement to improve outcomes for people and reduce demand for care home places and for care packages.
	 


	• 
	• 
	• 

	Staff from Educational Services and Children’s Health and Social Care Services, are working in partnership with CELCIS on an Inclusion Project, which aims to improve outcomes for care experienced children and young people, focussing on the transition stage, 10 – 15 years, where there has been a risk of young people being accommodated. The Project recognises the links between attainment and health and wellbeing and is, therefore, taking a broad approach. The Inclusion Project is adopting Improvement Science 
	 


	• 
	• 
	• 

	The Young People’s Support and Transition Team works with the most vulnerable young people  aged  over 14 years,  offering  a  range  of  individual  interventions  and  group  work programmes to support them to remain in their own communities and live positive independent lives when leaving care.  Co-located within the service is a mental health nurse offering drop in support and direct assessment and interventions to young people as part of their care plan. The recruitment of a mental health nurse has res
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	• 
	• 
	• 

	A positive development has been the creation of a joint Housing Investment Plan with South Ayrshire Council to meet the needs of HSCP service users, including young people leaving the care system, people with mental health issues and learning disabled service users. HSCP Housing Requirements Statement drafted aimed at providing improved housing and associated services for service users who face unequal life chances with an aim to improve their overall wellbeing. To be considered by appropriate governance gr

	• 
	• 
	• 

	The Health and Social Care Partnership has funded a range of work locally to support self-management and to support people to look after their health at home or in a community setting. This has included investment in Community Led Support which is designed to complement statutory services where people’s needs are not categorised as “critical or substantial” and alternative services and supports which exist within their local communities are offered to them.  To help in this, a number of new community based 
	 


	• 
	• 
	• 

	The development of an Alcohol and Drug Partnership Strategic Plan ‘Reality is Recovery’ for 2018 to 2021. 
	 


	• 
	• 
	• 

	The ADP (Alcohol and Drug Partnership) Drug Death Prevention Group continues to develop partnership activities aimed at reducing drug related deaths in South Ayrshire.  The ‘Everybody Matters: Preventing Drug Related Deaths: A Framework for Ayrshire & Arran, 2018 – 21’ has been developed based on feedback from the ‘Staying Alive in Ayrshire’ conference in 2017.
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	Social isolation and loneliness
	Social isolation and loneliness
	Social isolation and loneliness

	This was identified by each of the locality 
	This was identified by each of the locality 
	planning groups as a priority issue and as a 
	dominant theme in public consultation as an issue 
	where wellbeing and health could be improved 
	by increasing the social connectedness of older 
	people.  The focus will be on identifying those 
	at risk of social isolation and loneliness across 
	the life-course and on identifying opportunities 
	to increase social connectedness.  This will 
	include considering how older people can 
	engage in schools as hubs in the community, 
	intergenerational projects, befriending, using 
	social media to stay connected with distant 
	family and communities of interest, peer 
	support (‘younger’ older people engaging with 
	‘older’ older people) and improved community 
	activities for older people.  In rural areas, there 
	will also be a focus on access issues and the 
	scope for community transport to help improve 
	community connectedness.


	Dementia
	Dementia
	Dementia

	The prevalence rate of dementia is expected
	The prevalence rate of dementia is expected
	 
	to increase given the aging demographic of 
	South Ayrshire.  Recent evidence suggests a 
	number of public health interventions can slow 
	the progress towards more pronounced systems.  
	Post-diagnosis, there are a range of supports 
	that can enable people living with dementia to 
	live independently or with their families within 
	the community for longer periods of time.  Work 
	in this area will explore how Community Planning 
	Partners can support better outcomes for people 
	living with dementia and their carers.  This will 
	include building upon the existing Dementia 
	Friendly community work in Prestwick, Troon and 
	elsewhere.
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	People living with dementia and their carers live in a supported community
	People living with dementia and their carers live in a supported community
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	• 

	We will reduce social isolation and loneliness by increasing social 
	We will reduce social isolation and loneliness by increasing social 
	connectedness
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	• 
	• 
	• 
	• 

	We live longer, healthier lives
	We live longer, healthier lives


	• 
	• 
	• 

	Our people are able to maintain their independence as they get older and 
	Our people are able to maintain their independence as they get older and 
	are able to access appropriate support when they need it
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	We have tackled the significant inequalities in Scottish society
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	Closing the poverty-related outcomes gap for children 
	Closing the poverty-related outcomes gap for children 
	Closing the poverty-related outcomes gap for children 
	and young people in South Ayrshire


	Care experienced children and care leavers
	Care experienced children and care leavers
	Care experienced children and care leavers

	The outcomes for this group of young people are 
	The outcomes for this group of young people are 
	significantly below those of their peers and we 
	believe that a concerted partnership approach 
	is needed to close that outcome gap.  Key 
	tests of progress will be progressively increasing 
	achieved in expected curriculum for excellence 
	levels in literacy and numeracy at P1, P4, P7 and 
	S3 and progressively increasing the percentage 
	of care experienced young people staying on at 
	school and achieving a positive destination.


	Young people who are carers
	Young people who are carers
	Young people who are carers

	This is an area which has not had a lot of focus 
	This is an area which has not had a lot of focus 
	in partnership work so far but we know that our 
	data under-represents the number of young 
	carers and that being a young carer can impact 
	on outcomes.  There are 92 young carers currently 
	registered with the South Ayrshire Carer’s Centre 
	but we know from Census data that the number 
	of carers under 16 is likely to be around 220 and 
	that there may be as many as an additional  
	500 aged between 16 and 24.  The initial focus 
	will be on identifying young carers and scoping 
	existing support mechanisms and how these 
	can be enhanced with the purpose of improving 
	outcomes for young carers in South Ayrshire and 
	closing the gap in outcomes between young 


	OUTCOMES
	OUTCOMES
	OUTCOMES

	• 
	• 
	• 
	• 

	We want to improve outcomes for young people who are care 
	We want to improve outcomes for young people who are care 
	experienced and are care leavers
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	Our children have the best start in life and are ready to succeed
	Our children have the best start in life and are ready to succeed


	• 
	• 
	• 

	We have improved the life chances for children, young people and families 
	We have improved the life chances for children, young people and families 
	at risk


	• 
	• 
	• 

	We have tackled the significant inequalities in Scottish society
	We have tackled the significant inequalities in Scottish society
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	Closing the poverty-related 
	Closing the poverty-related 
	Closing the poverty-related 
	outcomes gap for children and 
	young people in South Ayrshire


	Supporting older people to 
	Supporting older people to 
	Supporting older people to 
	live in good health


	will be initially achieved through the implementation of the 
	will be initially achieved through the implementation of the 
	will be initially achieved through the implementation of the 
	following short to medium plans:


	Children’s Services Plan 2017-2020
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	Young Carers Strategy 2019 - 2024

	 
	 
	Child Poverty Action Plan 
	 
	2018-2020

	 
	 
	Corporate Parenting Plan 
	 
	2018-2021


	Dementia Implementation 
	Dementia Implementation 
	Dementia Implementation 
	 
	Plan 2018-2023

	 
	 
	Social Isolation and Loneliness 
	Implementation Plan 2018-2021
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	Prevent those who are chronically lonely and socially isolated from experiencing poor social or health outcomes (tertiary prevention)
	Prevent those who are chronically lonely and socially isolated from experiencing poor social or health outcomes (tertiary prevention)
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	Reducing Inequalities
	Reducing Inequalities
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	Reducing Inequalities
	Reducing Inequalities
	Reducing Inequalities
	Reducing Inequalities

	Tackling health inequalities is a matter of social justice.  Reducing the health inequalities which exist in Scotland will be the primary objective of our collaborative action and runs through all of our public health priorities.
	Tackling health inequalities is a matter of social justice.  Reducing the health inequalities which exist in Scotland will be the primary objective of our collaborative action and runs through all of our public health priorities.
	 



	Collaboration and Engagement
	Collaboration and Engagement
	Collaboration and Engagement

	Effective services must be designed and delivered with, and for, people and communities.  Early and meaningful engagement across organisations and with people and communities will be an essential element of action on Scotland’s public health priorities.
	Effective services must be designed and delivered with, and for, people and communities.  Early and meaningful engagement across organisations and with people and communities will be an essential element of action on Scotland’s public health priorities.
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	Prevention and Early Intervention
	Prevention and Early Intervention
	Prevention and Early Intervention

	Action on Scotland’s public health priorities will prioritise preventative measures to reduce demand and lessen inequalities.
	Action on Scotland’s public health priorities will prioritise preventative measures to reduce demand and lessen inequalities.


	Empowering People and Communities
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	We will work in a way which supports services and communities to produce the change they want to see together, and co-design the services they will use.  Our goal will be to put people and communities at the heart of change.
	We will work in a way which supports services and communities to produce the change they want to see together, and co-design the services they will use.  Our goal will be to put people and communities at the heart of change.
	 
	 
	 



	Fairness, Equity and Equality
	Fairness, Equity and Equality
	Fairness, Equity and Equality

	Our approach will be based on the principles of fairness and equity, taking account of avoidable differences in health among groups of people and providing access to the resources needed to improve health.  Everyone has the right to the highest attainable standard of health and everyone should have equal opportunity to realise this right without discrimination.
	Our approach will be based on the principles of fairness and equity, taking account of avoidable differences in health among groups of people and providing access to the resources needed to improve health.  Everyone has the right to the highest attainable standard of health and everyone should have equal opportunity to realise this right without discrimination.
	 
	 



	Intelligence, Evidence and Innovation
	Intelligence, Evidence and Innovation
	Intelligence, Evidence and Innovation

	Action on Scotland’s public health priorities will be evidence-led.  We will apply public health expertise, data and intelligence and draw on our communities’ lived experience.  The challenges within the priority areas will need new thinking and new solutions.  Innovation, in particular in the areas of data science and technology, and the use of digital solutions will be a key tool in enabling, driving and supporting change.
	Action on Scotland’s public health priorities will be evidence-led.  We will apply public health expertise, data and intelligence and draw on our communities’ lived experience.  The challenges within the priority areas will need new thinking and new solutions.  Innovation, in particular in the areas of data science and technology, and the use of digital solutions will be a key tool in enabling, driving and supporting change.
	-
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	Business Start Up Rate (2015)
	Business Start Up Rate (2015)


	43
	43
	43


	49
	49
	49



	Claimant Count - 16-64 yrs (Dec 2016)
	Claimant Count - 16-64 yrs (Dec 2016)
	Claimant Count - 16-64 yrs (Dec 2016)
	Claimant Count - 16-64 yrs (Dec 2016)


	2.5%
	2.5%
	2.5%


	2.2%
	2.2%
	2.2%



	Claimant Count -  16-24 yrs (Dec 2016)
	Claimant Count -  16-24 yrs (Dec 2016)
	Claimant Count -  16-24 yrs (Dec 2016)
	Claimant Count -  16-24 yrs (Dec 2016)


	3.5%
	3.5%
	3.5%


	2.7%
	2.7%
	2.7%



	No and % of People who are Employment Deprived (2016)
	No and % of People who are Employment Deprived (2016)
	No and % of People who are Employment Deprived (2016)
	No and % of People who are Employment Deprived (2016)


	7,900 (11.7%)
	7,900 (11.7%)
	7,900 (11.7%)


	10.8%
	10.8%
	10.8%


	8
	8
	8



	% Claiming Key Benefits (May 2016)
	% Claiming Key Benefits (May 2016)
	% Claiming Key Benefits (May 2016)
	% Claiming Key Benefits (May 2016)


	14.4%
	14.4%
	14.4%


	13.5%
	13.5%
	13.5%



	% Population with HNC/HND, Degree or above (2015)
	% Population with HNC/HND, Degree or above (2015)
	% Population with HNC/HND, Degree or above (2015)
	% Population with HNC/HND, Degree or above (2015)


	40%
	40%
	40%


	43%
	43%
	43%



	Social & Demographic
	Social & Demographic
	Social & Demographic


	No & % of people living 15% most deprived datazones (2016)
	No & % of people living 15% most deprived datazones (2016)
	No & % of people living 15% most deprived datazones (2016)
	No & % of people living 15% most deprived datazones (2016)


	12,888 (11.5%)
	12,888 (11.5%)
	12,888 (11.5%)



	% of Children living in Poverty - 8th highest in Scotland – (2015)
	% of Children living in Poverty - 8th highest in Scotland – (2015)
	% of Children living in Poverty - 8th highest in Scotland – (2015)
	% of Children living in Poverty - 8th highest in Scotland – (2015)


	26%
	26%
	26%


	23%
	23%
	23%


	1
	1
	1



	% of People aged +75
	% of People aged +75
	% of People aged +75
	% of People aged +75


	+ 79% by 2037
	+ 79% by 2037
	+ 79% by 2037


	5
	5
	5



	Dependency Ratio (% of non-working people 
	Dependency Ratio (% of non-working people 
	Dependency Ratio (% of non-working people 
	Dependency Ratio (% of non-working people 
	 
	dependent on working people)


	73 (2014)
	73 (2014)
	73 (2014)
	 
	87 (2039)


	9=
	9=
	9=



	No &% of People who are Income Deprived (2016)
	No &% of People who are Income Deprived (2016)
	No &% of People who are Income Deprived (2016)
	No &% of People who are Income Deprived (2016)


	14,230 (12.6%)
	14,230 (12.6%)
	14,230 (12.6%)


	(12.3%)
	(12.3%)
	(12.3%)



	Health & Social Care
	Health & Social Care
	Health & Social Care


	Mental Wellbeing
	Mental Wellbeing
	Mental Wellbeing
	Mental Wellbeing


	24
	24
	24


	24.4
	24.4
	24.4


	2
	2
	2



	%of People  providing Unpaid Care
	%of People  providing Unpaid Care
	%of People  providing Unpaid Care
	%of People  providing Unpaid Care


	19%
	19%
	19%


	18%
	18%
	18%


	9=
	9=
	9=



	% Prescribed Drugs for Anxiety, Depression, Psychosis 
	% Prescribed Drugs for Anxiety, Depression, Psychosis 
	% Prescribed Drugs for Anxiety, Depression, Psychosis 
	% Prescribed Drugs for Anxiety, Depression, Psychosis 
	(2014/15)


	19.3%
	19.3%
	19.3%


	17.4%
	17.4%
	17.4%



	% of Adults who are Obese  - Male (2012-15)
	% of Adults who are Obese  - Male (2012-15)
	% of Adults who are Obese  - Male (2012-15)
	% of Adults who are Obese  - Male (2012-15)


	74%
	74%
	74%


	69%
	69%
	69%



	% of Adults who are Obese  - Female (2012-15)
	% of Adults who are Obese  - Female (2012-15)
	% of Adults who are Obese  - Female (2012-15)
	% of Adults who are Obese  - Female (2012-15)


	66%
	66%
	66%


	61%
	61%
	61%



	Emergency Hospital Admissions per 100,000 people (2013-15)
	Emergency Hospital Admissions per 100,000 people (2013-15)
	Emergency Hospital Admissions per 100,000 people (2013-15)
	Emergency Hospital Admissions per 100,000 people (2013-15)


	8,666
	8,666
	8,666


	7,473
	7,473
	7,473


	7
	7
	7



	Alcohol related Hospital Admissions per 100,000 people 
	Alcohol related Hospital Admissions per 100,000 people 
	Alcohol related Hospital Admissions per 100,000 people 
	Alcohol related Hospital Admissions per 100,000 people 
	(2014/15)


	723
	723
	723


	672
	672
	672


	10=
	10=
	10=



	Drug related Hospital Admissions per 100,000 people 
	Drug related Hospital Admissions per 100,000 people 
	Drug related Hospital Admissions per 100,000 people 
	Drug related Hospital Admissions per 100,000 people 
	(2013/14 – 2015/16)


	167
	167
	167


	134
	134
	134



	Hospital Admissions for Coronory Heart Disease per 100,000 
	Hospital Admissions for Coronory Heart Disease per 100,000 
	Hospital Admissions for Coronory Heart Disease per 100,000 
	Hospital Admissions for Coronory Heart Disease per 100,000 
	people (2013/15)


	495
	495
	495


	403
	403
	403



	No of Legal High Incidents
	No of Legal High Incidents
	No of Legal High Incidents
	No of Legal High Incidents


	Increase
	Increase
	Increase



	% Adult who Smoke
	% Adult who Smoke
	% Adult who Smoke
	% Adult who Smoke


	19%
	19%
	19%


	20%
	20%
	20%



	% People with a Long Term Limiting Disease
	% People with a Long Term Limiting Disease
	% People with a Long Term Limiting Disease
	% People with a Long Term Limiting Disease


	29%
	29%
	29%


	23%
	23%
	23%



	% People who Cycle/ Walk to Work (2013)
	% People who Cycle/ Walk to Work (2013)
	% People who Cycle/ Walk to Work (2013)
	% People who Cycle/ Walk to Work (2013)


	14%
	14%
	14%


	16%
	16%
	16%







	Indicator
	Indicator
	Indicator
	Indicator
	Indicator
	Indicator
	Indicator

	South Ayrshire
	South Ayrshire

	Scotland
	Scotland

	Community Ranking*
	Community Ranking*


	Children & Families
	Children & Families
	Children & Families


	No of Children referred to the Children’s Reporter per 1,000 
	No of Children referred to the Children’s Reporter per 1,000 
	No of Children referred to the Children’s Reporter per 1,000 
	No of Children referred to the Children’s Reporter per 1,000 
	(2015/16)


	37
	37
	37


	15
	15
	15


	3
	3
	3



	% of Looked After Children per 1,000 – 9ht highest in 
	% of Looked After Children per 1,000 – 9ht highest in 
	% of Looked After Children per 1,000 – 9ht highest in 
	% of Looked After Children per 1,000 – 9ht highest in 
	 
	Scotland (2015)


	16.2%
	16.2%
	16.2%


	14.9%
	14.9%
	14.9%



	% Mothers Smoking during pregnancy (2014/15)
	% Mothers Smoking during pregnancy (2014/15)
	% Mothers Smoking during pregnancy (2014/15)
	% Mothers Smoking during pregnancy (2014/15)


	20.8%
	20.8%
	20.8%


	17.3%
	17.3%
	17.3%



	% Mothers in most deprived areas Smoking during 
	% Mothers in most deprived areas Smoking during 
	% Mothers in most deprived areas Smoking during 
	% Mothers in most deprived areas Smoking during 
	 
	pregnancy (2014/15)


	37.4%
	37.4%
	37.4%


	29.3%
	29.3%
	29.3%



	% Primary 1 Children who are Obese (2014/15)
	% Primary 1 Children who are Obese (2014/15)
	% Primary 1 Children who are Obese (2014/15)
	% Primary 1 Children who are Obese (2014/15)


	10.2%
	10.2%
	10.2%


	9.8%
	9.8%
	9.8%


	6
	6
	6



	% Claiming Key Benefits (May 2016)
	% Claiming Key Benefits (May 2016)
	% Claiming Key Benefits (May 2016)
	% Claiming Key Benefits (May 2016)


	14.4%
	14.4%
	14.4%


	13.5%
	13.5%
	13.5%



	% Population with HNC/HND, Degree or above (2015)
	% Population with HNC/HND, Degree or above (2015)
	% Population with HNC/HND, Degree or above (2015)
	% Population with HNC/HND, Degree or above (2015)


	40%
	40%
	40%


	43%
	43%
	43%



	Community Safety
	Community Safety
	Community Safety


	Overall Crimes per 10,000 people (2015/16)
	Overall Crimes per 10,000 people (2015/16)
	Overall Crimes per 10,000 people (2015/16)
	Overall Crimes per 10,000 people (2015/16)


	1,025
	1,025
	1,025


	1,090
	1,090
	1,090



	No of Dangerous & Careless Driving Offences (2015/16)
	No of Dangerous & Careless Driving Offences (2015/16)
	No of Dangerous & Careless Driving Offences (2015/16)
	No of Dangerous & Careless Driving Offences (2015/16)


	20
	20
	20


	22
	22
	22



	No of Violent Crimes per 10,000 people (2015/16)
	No of Violent Crimes per 10,000 people (2015/16)
	No of Violent Crimes per 10,000 people (2015/16)
	No of Violent Crimes per 10,000 people (2015/16)


	11
	11
	11


	13
	13
	13



	No of Domestic Abuse Incidents per 10,000 people (2015/16)
	No of Domestic Abuse Incidents per 10,000 people (2015/16)
	No of Domestic Abuse Incidents per 10,000 people (2015/16)
	No of Domestic Abuse Incidents per 10,000 people (2015/16)


	100
	100
	100


	108
	108
	108







	      
	      
	Indicator
	Indicator
	Indicator
	Indicator
	Indicator

	South Ayrshire
	South Ayrshire

	Scotland
	Scotland


	Economy & Employment
	Economy & Employment
	Economy & Employment


	Business 1 yr Survival Rate (Scot Gov Business Demography - Survival per 
	Business 1 yr Survival Rate (Scot Gov Business Demography - Survival per 
	Business 1 yr Survival Rate (Scot Gov Business Demography - Survival per 
	Business 1 yr Survival Rate (Scot Gov Business Demography - Survival per 
	10,000 population 2017)


	87.8
	87.8
	87.8


	90.6
	90.6
	90.6



	Business 2 yr Survival Rate (Scot Gov Business Demography Survival per 
	Business 2 yr Survival Rate (Scot Gov Business Demography Survival per 
	Business 2 yr Survival Rate (Scot Gov Business Demography Survival per 
	Business 2 yr Survival Rate (Scot Gov Business Demography Survival per 
	10,000 population 2017)


	68.3
	68.3
	68.3


	71.3
	71.3
	71.3



	Business Start Up Rate (Scot Gov Business Demography - Births per 
	Business Start Up Rate (Scot Gov Business Demography - Births per 
	Business Start Up Rate (Scot Gov Business Demography - Births per 
	Business Start Up Rate (Scot Gov Business Demography - Births per 
	10,000 population 2017)


	42
	42
	42


	48
	48
	48



	% Claimant Count (out-of-work) - 16-64 yrs (Feb 2019
	% Claimant Count (out-of-work) - 16-64 yrs (Feb 2019
	% Claimant Count (out-of-work) - 16-64 yrs (Feb 2019
	% Claimant Count (out-of-work) - 16-64 yrs (Feb 2019


	3.9%
	3.9%
	3.9%


	3.0%
	3.0%
	3.0%



	% Claimant Count (out-of-work) -  16-24 yrs (Feb 2019)
	% Claimant Count (out-of-work) -  16-24 yrs (Feb 2019)
	% Claimant Count (out-of-work) -  16-24 yrs (Feb 2019)
	% Claimant Count (out-of-work) -  16-24 yrs (Feb 2019)


	5.2%
	5.2%
	5.2%


	3.4%
	3.4%
	3.4%



	No and % of working age people who are Employment Deprived (SIMD 2016)
	No and % of working age people who are Employment Deprived (SIMD 2016)
	No and % of working age people who are Employment Deprived (SIMD 2016)
	No and % of working age people who are Employment Deprived (SIMD 2016)


	7,900  
	7,900  
	7,900  
	(11.7%)


	10.8%
	10.8%
	10.8%



	% Population with HNC/HND, Degree or above (Nomis 2017)
	% Population with HNC/HND, Degree or above (Nomis 2017)
	% Population with HNC/HND, Degree or above (Nomis 2017)
	% Population with HNC/HND, Degree or above (Nomis 2017)


	42%
	42%
	42%


	44%
	44%
	44%







	Indicator
	Indicator
	Indicator
	Indicator
	Indicator
	Indicator
	Indicator

	South Ayrshire
	South Ayrshire

	Scotland
	Scotland


	Social & Demographic
	Social & Demographic
	Social & Demographic


	No & % of people living 15% most deprived datazones (2016)
	No & % of people living 15% most deprived datazones (2016)
	No & % of people living 15% most deprived datazones (2016)
	No & % of people living 15% most deprived datazones (2016)


	12,888  
	12,888  
	12,888  
	(11.5%)


	90.6
	90.6
	90.6



	% of Children living in Poverty After Housing Costs - 10th highest in 
	% of Children living in Poverty After Housing Costs - 10th highest in 
	% of Children living in Poverty After Housing Costs - 10th highest in 
	% of Children living in Poverty After Housing Costs - 10th highest in 
	 
	Scotland – (End Child Poverty Organisation 2017)


	24%
	24%
	24%



	% of People aged +75 (NRS 2017 mid-year estimate)
	% of People aged +75 (NRS 2017 mid-year estimate)
	% of People aged +75 (NRS 2017 mid-year estimate)
	% of People aged +75 (NRS 2017 mid-year estimate)


	11%
	11%
	11%


	8%
	8%
	8%



	Dependency Ratio (NRS Population projections - % of non-working people 
	Dependency Ratio (NRS Population projections - % of non-working people 
	Dependency Ratio (NRS Population projections - % of non-working people 
	Dependency Ratio (NRS Population projections - % of non-working people 
	dependent on working people)


	73 (2018)
	73 (2018)
	73 (2018)
	 
	87 (2041)


	57 (2018)
	57 (2018)
	57 (2018)
	 
	64 (2041)



	No &% of Population who are Income Deprived (SIMD 2016)
	No &% of Population who are Income Deprived (SIMD 2016)
	No &% of Population who are Income Deprived (SIMD 2016)
	No &% of Population who are Income Deprived (SIMD 2016)


	14,230  (12.6%)
	14,230  (12.6%)
	14,230  (12.6%)


	12.3%
	12.3%
	12.3%



	Health & Social Care
	Health & Social Care
	Health & Social Care


	Mental Wellbeing (SWEMWBS Score abbreviated – SSCQ 2016)
	Mental Wellbeing (SWEMWBS Score abbreviated – SSCQ 2016)
	Mental Wellbeing (SWEMWBS Score abbreviated – SSCQ 2016)
	Mental Wellbeing (SWEMWBS Score abbreviated – SSCQ 2016)


	24.3
	24.3
	24.3


	24.3
	24.3
	24.3



	Adult Female mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017)
	Adult Female mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017)
	Adult Female mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017)
	Adult Female mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017)


	50.2
	50.2
	50.2


	49.9
	49.9
	49.9



	Adult Male mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017)
	Adult Male mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017)
	Adult Male mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017)
	Adult Male mean Mental Wellbeing score (ScotPho 4 yr aggregate 2014-2017)


	50.1
	50.1
	50.1


	49.9
	49.9
	49.9



	% of People  providing Unpaid Care (SSCQ 2016)
	% of People  providing Unpaid Care (SSCQ 2016)
	% of People  providing Unpaid Care (SSCQ 2016)
	% of People  providing Unpaid Care (SSCQ 2016)


	19.5%
	19.5%
	19.5%


	17.0%
	17.0%
	17.0%



	% Prescribed Drugs for Anxiety, Depression, Psychosis (ScotPho 2016/17)
	% Prescribed Drugs for Anxiety, Depression, Psychosis (ScotPho 2016/17)
	% Prescribed Drugs for Anxiety, Depression, Psychosis (ScotPho 2016/17)
	% Prescribed Drugs for Anxiety, Depression, Psychosis (ScotPho 2016/17)


	20.8%
	20.8%
	20.8%


	18.5%
	18.5%
	18.5%



	Emergency Hospital Admissions per 100,000 people (ScotPho 3yr rolling 
	Emergency Hospital Admissions per 100,000 people (ScotPho 3yr rolling 
	Emergency Hospital Admissions per 100,000 people (ScotPho 3yr rolling 
	Emergency Hospital Admissions per 100,000 people (ScotPho 3yr rolling 
	ave 2015-2017)


	9451.2
	9451.2
	9451.2


	7601.0
	7601.0
	7601.0



	Alcohol related Hospital Admissions per 100,000 people (ScotPho 2016/17)
	Alcohol related Hospital Admissions per 100,000 people (ScotPho 2016/17)
	Alcohol related Hospital Admissions per 100,000 people (ScotPho 2016/17)
	Alcohol related Hospital Admissions per 100,000 people (ScotPho 2016/17)


	708.5
	708.5
	708.5


	680.8
	680.8
	680.8



	Drug related Hospital Admissions per 100,000 people (ScotPho 3 yr rolling 
	Drug related Hospital Admissions per 100,000 people (ScotPho 3 yr rolling 
	Drug related Hospital Admissions per 100,000 people (ScotPho 3 yr rolling 
	Drug related Hospital Admissions per 100,000 people (ScotPho 3 yr rolling 
	ave 2014/15 – 2016/17)


	192.2
	192.2
	192.2


	146.9
	146.9
	146.9



	Hospital Admissions for Coronary Heart Disease per 100,000 people (Scot
	Hospital Admissions for Coronary Heart Disease per 100,000 people (Scot
	Hospital Admissions for Coronary Heart Disease per 100,000 people (Scot
	Hospital Admissions for Coronary Heart Disease per 100,000 people (Scot
	-
	Pho 3 yr rolling ave 2015/16-2017/18)


	475.7
	475.7
	475.7


	381.2
	381.2
	381.2



	% Adults aged 16+ who smoke (ScotPho 2016)
	% Adults aged 16+ who smoke (ScotPho 2016)
	% Adults aged 16+ who smoke (ScotPho 2016)
	% Adults aged 16+ who smoke (ScotPho 2016)


	16.9%
	16.9%
	16.9%


	19.6%
	19.6%
	19.6%



	% People with a Long Term Limiting Disease (SSCQ 2016)
	% People with a Long Term Limiting Disease (SSCQ 2016)
	% People with a Long Term Limiting Disease (SSCQ 2016)
	% People with a Long Term Limiting Disease (SSCQ 2016)


	31.0%
	31.0%
	31.0%


	24.3%
	24.3%
	24.3%



	% People who Cycle/ Walk to Work (ScotPho 2016/17)
	% People who Cycle/ Walk to Work (ScotPho 2016/17)
	% People who Cycle/ Walk to Work (ScotPho 2016/17)
	% People who Cycle/ Walk to Work (ScotPho 2016/17)


	10.8%
	10.8%
	10.8%


	14.9%
	14.9%
	14.9%



	Children & Families
	Children & Families
	Children & Families


	Rate of Children referred to the Children’s Reporter per 1,000 (ScotPho 
	Rate of Children referred to the Children’s Reporter per 1,000 (ScotPho 
	Rate of Children referred to the Children’s Reporter per 1,000 (ScotPho 
	Rate of Children referred to the Children’s Reporter per 1,000 (ScotPho 
	2017/18)


	18.2
	18.2
	18.2


	12.3
	12.3
	12.3



	Rate of Looked After Children per 1,000  (Children’s Social Work Stats 
	Rate of Looked After Children per 1,000  (Children’s Social Work Stats 
	Rate of Looked After Children per 1,000  (Children’s Social Work Stats 
	Rate of Looked After Children per 1,000  (Children’s Social Work Stats 
	2017-18 – 31 July 2018 snapshot)


	17.7
	17.7
	17.7


	14.2
	14.2
	14.2



	% of women smoking during pregnancy (ScotPho 3 yr rolling ave 2014/15 to 
	% of women smoking during pregnancy (ScotPho 3 yr rolling ave 2014/15 to 
	% of women smoking during pregnancy (ScotPho 3 yr rolling ave 2014/15 to 
	% of women smoking during pregnancy (ScotPho 3 yr rolling ave 2014/15 to 
	2016/17)


	18.3%
	18.3%
	18.3%


	16.3%
	16.3%
	16.3%



	% Mothers in 20% most deprived areas smoking during pregnancy (ScotPho 
	% Mothers in 20% most deprived areas smoking during pregnancy (ScotPho 
	% Mothers in 20% most deprived areas smoking during pregnancy (ScotPho 
	% Mothers in 20% most deprived areas smoking during pregnancy (ScotPho 
	3 yr rolling ave 2014/15-2016/17)


	31.0%
	31.0%
	31.0%


	28.6%
	28.6%
	28.6%



	% of obese Primary 1 children (ScotPho 2016/17)
	% of obese Primary 1 children (ScotPho 2016/17)
	% of obese Primary 1 children (ScotPho 2016/17)
	% of obese Primary 1 children (ScotPho 2016/17)


	10.0%
	10.0%
	10.0%


	10.5%
	10.5%
	10.5%



	Community Safety
	Community Safety
	Community Safety


	Crimes only per 10,000 people (Police Stats 2017/18))
	Crimes only per 10,000 people (Police Stats 2017/18))
	Crimes only per 10,000 people (Police Stats 2017/18))
	Crimes only per 10,000 people (Police Stats 2017/18))


	402
	402
	402


	451
	451
	451



	Crimes & Offences per 10,000 people (Police Stats 2017/18)
	Crimes & Offences per 10,000 people (Police Stats 2017/18)
	Crimes & Offences per 10,000 people (Police Stats 2017/18)
	Crimes & Offences per 10,000 people (Police Stats 2017/18)


	833
	833
	833


	937
	937
	937



	Dangerous & Careless Driving Offences  per 10,000 (2017/18)
	Dangerous & Careless Driving Offences  per 10,000 (2017/18)
	Dangerous & Careless Driving Offences  per 10,000 (2017/18)
	Dangerous & Careless Driving Offences  per 10,000 (2017/18)


	17
	17
	17


	20
	20
	20



	No of Violent Crimes per 10,000 people (Police Stats 2017/18)
	No of Violent Crimes per 10,000 people (Police Stats 2017/18)
	No of Violent Crimes per 10,000 people (Police Stats 2017/18)
	No of Violent Crimes per 10,000 people (Police Stats 2017/18)


	11
	11
	11


	13
	13
	13



	No of Domestic Abuse Incidents per 10,000 people (Police Stats 2016/17)
	No of Domestic Abuse Incidents per 10,000 people (Police Stats 2016/17)
	No of Domestic Abuse Incidents per 10,000 people (Police Stats 2016/17)
	No of Domestic Abuse Incidents per 10,000 people (Police Stats 2016/17)


	90
	90
	90


	109
	109
	109
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