Agenda Item No. 3(a)

Mtg |Mtg Date [Title of Report Director|Managed [Implementation [Current Due [Notes (any date changes agreed with relevant PFH(s)) Date Portfolio
ate by Date Revision Holder
agreed with
PFH
CAB [ 14/06/2022|Services to Gypsy Travellers - Site to Support  |[["HOD"] |Burns, report back an 31/10/2025|04 Mar 2024 - Options to be discussed with the MOWG with a report to Cabinet in September 2024 Kilbride,
and Accommodate Gypsy/ Traveller Tom;Dalry |update to Cabinet Martin;Hunt
Encampments mple, (originally in 23-0Oct-23: item deferred to February 2024 Cabinet - PFHs notified er, Hugh
Kenneth September 2022 -
differentto rec in
report) 18/04/2022- MOWG will be set up to provide updates.- Mike Newall
A officers/member Asset Management will engage with a Land Agent to enter into discussions with the Landowner who has intimated that land may be
working meton available to develop a transit site for Gypsy/Travellers. It has been agreed with the Leader of the Council that an update paper will be
the 9th December deferred until the end of March 2023 to allow Officers the opportunity to engage with the landowner and prepare potential alternative
2024 and 2nd April proposals. Cabinet on 29/11/22 agreed revised due date of 31/3/23 (previously 29/11/22)
2025. Thereisa
seminar held at At the Cabinet meeting on 31 October 2023 it was agreed that the current due date of 30/09/2023 be amended to 14/02/2024.
the start of May
2025 with the At the Cabinet meeting on the 12 March 2024, it was agreed that the current due date of 14/02/2024 be amended to 26/09/2024.
Scottish
Government 16/09/24 Kevin Braidwood appointed as Chair of the MOWG. Report has been deferred to allow the Group to meet
regarding funding.
The At the Cabinet meeting on the 26th November 2024, it was agreed that the current due date of 31/11/2024 be amended to 10/03/2025.
members/officers
group will meet PFH agreed to the new date
following the this
seminar to At the Cabinet meeting on the 29th March 2025, it was agreed that the current due date of 05/05/2025 be amended to 30/05/2025.
discuss a way
forward.
CAB [ 28/11/2023|Ayrshire Growth Deal - Roads Enabling ["HOD"] |Corrie, STAG Progress 31/08/2025 Cullen,
Progress Report Jane and approval Chris

At the Cabinet meeting on the 27th August 2024, it was agreed that the current due date of 18/06/2024 be amended to 27/08/2024.

At the Cabinet meeting on the 25th September 2024, it was agreed that the current due date of 27/08/2024 be amended to 31/12/2024.

Afurther report regarding the AGD is due to be taken to Council on 13th February 2025 and if approved the development of the STAG and
OBC will then be progressed.

Report was considered by Cabinet on 6th February 2025 and Case for Change has been submitted to Scottish and UK Governments
seeking changes to the overall proposal and the roads proposals. Work has commenced on the STAG & OBC.

At the Cabinet meeting on the 17 June 2025, it was agreed that the current due date of 31/05/2025 be amended to 31/08/2025.

20/10/25 - ARA are still meeting with Transport Scotland for the OBC and SAC team with all the other projects of the AGD, however
SWECO have put a hold on their work pending award of a contract. We are dealing with EAC Procurement to progress.




SAC [ 07/12/2023|Review of South Ayrshire Integration Scheme  [["HSCP" |Eltringham, |Revised Draft 30/09/2025(Work to review the Integration Schemes across Ayrshire is continuing in collaboration with the NHS, East Ayrshire Council and North Hunter,
] Tim Integration Ayrshire Council. Hugh;Grant
Scheme presented , William
to Council At the Cabinet meeting on the 23 April 2024, it was agreed that the current due date of 30/03/2024 be amended to 31/10/2024.
25/7/24 No change and date still as above.
10/09/2024 No change and date still as above.
14/11/2024 Discussions ongoing.
At the Cabinet meeting on the 26th November 2024, it was agreed that the current due date of 31/10/2024 be amended to 28/02/2025.
Review is ongoing along with the 2 other councils and NHS. No proposals have yet been agreed for consideration.
At the Cabinet meeting on the 18th March 2025, it was agreed that the current due date of 28/02/2025 be amended to 30/09/2025.
12/5/2025 - Discussion involving the 4 Statutory Partners is ongoing. 30/9/2025 still expected date.
3/6/2025 - Discussion involving the 4 Statutory Partners is ongoing. 30/9/2025 still expected date. Same update as previous.
2/7/25 - Discussion involving the 4 Statutory Partners is ongoing. 30/9/2025 still expected date.
12/01/2026 - There has been no progress in delivering on the Revised Integration Scheme, | believe there is a need for legal services to be
involved to move this forward. An email was sent today to seek clarity about how to progress this matter.
SAC | 12/12/2024|Asset Management Plan (Land and Buildings) [["HOD"] |Burns, Tom [Annual updateto | 31/12/2025 Kilbride,
2024 Council on review Martin
of
Asset
Management
Plan
SAC | 12/12/2024|Solar Farms Feasibility Study ["HOD"] |Burns, Tom [Progress reportto | 31/12/2025 Cullen,
Council Chris
CAB [ 21/01/2025|Motorhome Parking Scheme 2025 ["HOD"] |Corrie, The Battery, Ayr- | 30/09/2025]|At the Cabinet meeting on the 23rd September 2025, it was agreed that the current due date of 01/09/2025 be amended to 30/09/2025. Clark,
Jane promotion of Alec;Cullen
permanent Traffic 20/10/25 - draft TROs have been completed but the statutory advertising process has been delayed - this is now due to commence mid- , Chris
Regulation Orders November 2025 with full implementation anticipated in the Spring of 2026.
CAB [ 21/01/2025|Motorhome Parking Scheme 2025 ["HOD"] |Corrie, Supporting On 30/09/2025|At the Cabinet meeting on the 23rd September 2025, it was agreed that the current due date of 01/09/2025 be amended to 30/09/2025. Pollock,
Jane Street TTROs - Bob;Clark,
promotion of 20/19/25 - draft TROs have been completed but the statutory advertising process has been delayed - this is now due to commence mid- Alec
permanent Orders November 2025 with full implementation anticipated in the Spring of 2026.




CAB

21/01/2025

Non-Housing Revenue Account Residential
Properties

["HOD"]

Braidwood,
Kevin

Undertake SHQS
survey and
valuations and
report back to
Cabinet.

Valuation work
and condition
survey work
concluded. An
options appraisal
isrequired to be
carried out for
each individual
property which will
require
discussions with
Housing and
Assets teamin
terms of common
good
implications.A
report will be
brought forward in
January 2026

31/12/2025

At the Cabinet meeting on the 26th August 2025, it was agreed that the current due date of 30/06/2025 be amended to 28/10/2025.

Kilbride,
Martin

CAB

18/03/2025

Ayr Parking Consultation and General Parking
Review

['HOD"]

Corrie,
Jane

report back to
Councilin six
months time -
differenttorecin
report

28/11/2025

At the Cabinet meeting on the 23rd September 2025, it was agreed that the current due date of 30/09/2025 be amended to 28/11/2025.

Paper will now be submitted to full Council in December

Cullen,
Chris

CAB

18/03/2025

Prestwick Parking Consultation

["HOD"]

Corrie,
Jane

Complete
statutory
consultation
process

31/12/2025

Cullen,
Chris

CAB

29/04/2025

Accessible Ayr Active Travel

["HOD"]

Corrie,
Jane

Implement the
recommendations
within this report
and continue with
relevant data
gathering and
engagement
exercises to allow
the finalisation of
the Stage 4
detailed designs

30/11/2025

Cullen,
Chris

SAC

14/05/2025

Redevelopment of Y

["HOD"]

Yuille,
Derek

Submit a further
report

with the outcomes
of

public
consultation

06/11/2025

Cullen,
Chris;Conn
olly, Brian




SAC

14/05/2025

Redevelopment of Y

["HOD"]

Yuille,
Derek

Submit a further
report

prior to
Concluding the
stage 2
construction
contract

06/11/2025

Cullen,
Chris;Conn
olly, Brian

CAB

26/08/2025

Barr Community Centre - Community Asset
Transfer and Public Trust Resolution

['CEO"]

Caves,
Catriona

Advertise the
making of the
resolution to
modify the Trust
purposes, respond
to objections and
submit
documentation to
the Lord Advocate.

25/11/2025

Kilbride,
Martin

CAB

28/10/2025

Empty Homes Strategy 2025-2030

["HOD"]

Carroll,
Chris

Implement the
new Empty
Homes Strategy

31/12/2025

Kilbride,
Martin

CAB

28/10/2025

Shaping Our Future Council

["CT"]

McCall,
Stewart

Consider all
activity ofa
transformational
nature for
inclusion within
the
transformation
governance
arrangements

28/11/2025

Connolly,
Brian;Davis,
lan

SAC

06/11/2025

Political Composition and Appointments to
Panel

['CEO"]

Carlaw,
Wynne

Publish updated
details of
membership of
Panels

14/11/2025

Connolly,
Brian

CAB

25/11/2025

Inspection of Heathfield Primary School:
Education Scotland Report

[ED’]

Mulholland
, Scott

Meeting to be
arranged with the
Headteacher to
agree aplanto
address the action
points contained
in the report and
monitor progress
in conjunction
with the planned
programme of
visits

30/11/2025

Grant,
William




CAB

25/11/2025

Strategic Housing Investment Plan (SHIP) -
2026/27 to
2030/31

["HOD"]

Carroll,
Chris

Submission of the
Strategic

Housing
Investment Plan
(SHIP) in draft
format

(subject to final
clearance)

to the Scottish
Government

31/12/2025

Kilbride,
Martin




