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South Ayrshire Council

Report by Depute Chief Executive and Director of Housing,

Operations and Development
to Cabinet
of 26 August 2025

Subject:

McCosh Hall and Bowling Green Community Asset
Transfer under Part 5 of the Community Empowerment
(Scotland) Act 2015 and Application for Funding from
the Advancing Community Assets Fund
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2.1

Purpose

The purpose of this report is to present to the Cabinet the proposal for the
Community Asset Transfer of ownership of the McCosh Hall and Bowling Green in
Kirkmichael, to Kirkmichael Ayrshire Development Trust SCIO, under Part 5 of the
Community Empowerment (Scotland) Act 2015; for a price less than best
consideration; and an associated application for funding through the Advancing
Community Assets Fund.

Recommendation

It is recommended that the Cabinet:

211

2.1.2

2.1.3

approves the transfer of ownership of McCosh Hall and Bowling
Green, as shown in Appendix 1, under Part 5 of the Community
Empowerment (Scotland) Act 2015 to Kirkmichael Ayrshire
Development Trust (KADT) SCIO for the discounted sum of £70,000
(seventy thousand pounds) Sterling, having regard to the
recommendations made by the Community Asset Transfer
Assessment Group (Appendix 2);

approves an associated award of up to a maximum of £115,000) from
the Council’s Advancing Community Assets Fund (ACAF) to KADT,
subject to the ACAF standard terms and conditions (included in
Background Papers and can be viewed via Kirkmichael Ayrshire
Development Trust SC053662 - South Ayrshire Council ) and to such
specific terms and conditions as may be considered appropriate;

notes the Council’s responses to the representations received
following publication of the Notice of Asset Transfer Request (a
copies of the Notice and Representations are included as
Background Papers and can be viewed via Kirkmichael Ayrshire
Development Trust SC053662 - South Ayrshire Council), and
approves publication of the responses on the Council website and
notification of those who responded to the consultation;



https://www.south-ayrshire.gov.uk/article/80639/Kirkmichael-Ayrshire-Development-Trust-SC053662
https://www.south-ayrshire.gov.uk/article/80639/Kirkmichael-Ayrshire-Development-Trust-SC053662
https://www.south-ayrshire.gov.uk/article/80639/Kirkmichael-Ayrshire-Development-Trust-SC053662
https://www.south-ayrshire.gov.uk/article/80639/Kirkmichael-Ayrshire-Development-Trust-SC053662

3.1

3.2

3.3

3.4

3.5

3.6

214 notes that, if the applicants wish to proceed with the acquisition,
they have a period of 6 months from the date of the decision notice
within which to agree the terms of the sale with the Council; and

2.1.5 in the event of an offer being received, requests the Chief
Governance Officer to conclude the sale, in accordance with the
recommendations of this report.

Background

Section 82 of the Community Empowerment (Scotland) Act 2015 (‘the Act’) states
that where an asset transfer request is made by a community transfer body (CTB)
to the Council, the Council must decide to agree to or refuse the request. Under
subsection (5), the Council must agree to the request unless there are reasonable
grounds for refusing it.

KADT, a registered Scottish Charitable Incorporated Organisation (SC053662), has
submitted a request to take over ownership of the asset outlined in Appendix 1,
located at 17-19 Patna Road, Kirkmichael. The asset is currently used as a
community centre, venue for the community shop and café and as a bowling club.
KADT has made this request through the Community Asset Transfer (CAT) process
in accordance with the Act.

Kirkmichael Village Renaissance (KVR) was granted a 2 year lease of the McCosh
Hall, by the Council, in August 2020 on an internal repairs basis. This lease is
currently running in tacit relocation. The short-term lease was agreed to provide
KVR with practical experience of running the asset and allow the group to work
towards making a full CAT request. Kirkmichael Bowling Club has leased the
bowling green, surrounding grassed area and two ground floor rooms in the Hall
from the Council since 1995. The term of this lease runs until 2030.

In 2023, following an open public meeting, the community agreed to establish a new
Development Trust to represent a wider range of interests in the village and pursue
ownership of the Hall and Bowling Green. KADT was subsequently established in
2024. Both KVR and Kirkmichael Bowling Club are represented on the KADT Board
and are supportive of this CAT proposal.

The proposal from KADT seeks to secure community control and long term
sustainability of the asset. The Hall will be used for a range of community activities
as it is currently, with the shop and café, operated by KVR, continuing to occupy
space on the ground floor. The bowling green and two ground floor rooms will
continue to be operated by the Bowling Club. Post transfer, KVR and the Bowling
Club will enter into lease agreements with KADT for their respective spaces. Grant
funding will be secured for a programme of repairs and, it is planned, additional
storage added in later years.

KADT is a Scottish Charitable Incorporated Organisation (SCIO), registered in
September 2024, an eligible community transfer body as required under section 80
of the Act and a community-controlled body as defined in section 77 of the Act. In
terms of their Constitution (clause 164 — see Kirkmichael Ayrshire Development
Trust SC053662 - South Ayrshire Council), on winding up of KADT, any remaining
property or assets must be ‘applied for the benefit of the Community to be used for
purposes which are the same as - or which closely resemble - the purposes of the
SCIO as set out in this constitution’.
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3.7

3.8

3.9

4.1

4.2

4.3

4.4

A full title check has been undertaken to confirm South Ayrshire Council is the owner
of the asset. The asset is not regarded as Common Good. There are no obligations
that restrict or prevent the Council from transferring the asset to KADT.

In accordance with the Asset Transfer Request (Procedure) (Scotland) Regulations
6 and 7, the Council gave notice of the asset transfer request being made and
invited representations on the request from any interested groups or individuals. In
total, 9 representations were received: all 9 are For (in favour of) the transfer
proposal with 0 Against. The representations received can be viewed in the Report
on representations to Public Notice via this link Kirkmichael Ayrshire Development
Trust SC053662 - South Ayrshire Council.

KADT’s Stage 2 CAT Request Form can be viewed at Appendix 3. Their business
plan can be viewed at Appendix 4. KADT'’s constitution is included as a Background
Paper and can be viewed via Kirkmichael Ayrshire Development Trust SC053662 -
South Ayrshire Council

Proposals

KADT has submitted a formal Community Asset Transfer request to purchase the
subject asset in accordance with the Act. The application form and business plan
submitted by KADT can be viewed at Appendix 3, Appendix 4 . The request was
validated by the Council on 2 May 2025.

An independent valuation of the asset was undertaken on 7 April 2025 by J&E
Shepherd Commercial, Chartered Surveyors, and the opinion of the valuer is that
the market value of the requested asset is £80,000 (eighty thousand pounds)
Sterling (The valuation report can be viewed as a Background Paper via
Kirkmichael Ayrshire Development Trust SC053662 - South Ayrshire Council ).

KADT has offered to purchase the asset for £70,000 (seventy thousand pounds),
giving their reasons for requesting a discount of £10,000 on market value as the:

43.1 Community Benefits resulting from the proposal — these are described in
KADT’s CAT Stage 2 Request Form (Section 4.2, pages 8-9 of Appendix
3) and were rated as Very Strong by the CATAG;

4.3.2 Financial savings to the Council resulting from the asset being operated
by the community for the past 5 years

The reasons given by KADT for making the request and the intended use of the
asset are summarised below. Further detail is provided on the request in the CAT
Stage 2 Request Form at Appendix 3:

44.1 It has been the community’s plan to submit a CAT request since entering
into the short-term lease of the Hall in 2020. The community has
developed this proposal over the past 5 years.

4.4.2 The proposal will secure the continued use, vibrancy and sustainability of
the asset. Providing also a long-term home for the community shop, cafe
and bowling club.

443 Continued delivery of activities and services will tackle social isolation and
loneliness, improve health and wellbeing, equity and inclusion.
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4.5

4.6

4.7

4.8

5.1

5.2

6.1

4.4.4 It will enable investment in the asset, improvements to facilities (e.g.
storage), new opportunities for local businesses and continued access to
services in a rural area.

KADT has outlined how they consider the proposal will promote or improve the
following:

45.1 Economic Development - Hall will host markets, pop-ups and workshops
to encourage entrepreneurship and stimulate the local economy.
Employment and training opportunities will be created via shop/café.

45.2 Regeneration - community-led improvements to key asset offering
services for locals and visitors.

45.3 Public Health - the asset supports a range of social and physical activities
including sports, play and cultural.

45.4 Social Wellbeing - in a rural area with limited access to services, the asset
plays a key role in preventing isolation. Ownership has potential to build
community capacity and cohesion.

45.5 Environmental Wellbeing - planned improvements to the Hall will support
energy efficiency and waste reduction.

KADT was established ‘to benefit principally the community of Kirkmichael which
comprises the Kirkmichael Community Council area.” KADT’s charitable Objects
are: 1) The advancement of citizenship or community development; 2) The
provision of recreational facilities or the organisation of recreational activities, with
the object of improving the conditions of the persons for whom the facilities or
activities are primarily intended.

Letters of support for the CAT proposal have been received from Kirkmichael
Bowling Club, Parish Church, Primary School, KVR and from Clir Connolly.

A Subsidy Control assessment has been undertaken (included as a Background
Paper and can be viewed via Kirkmichael Ayrshire Development Trust SC053662 -
South Ayrshire Council ) due to the requested discount on market value and ACAF
grant. The proposal was checked against the Subsidy Control Tests and found that
the requested Financial Assistance does not constitute a subsidy as two Limbs of
the 4 Limb Test are not met.

Legal and Procurement Implications

The recommendations in this report are consistent with legal requirements and if
KADT wish to proceed with the purchase, they have a period of 6 months from the
date of the CAT decision notice within which to submit to the Council an offer to
acquire the property.

There are no procurement implications arising from this report.
Financial Implications

A disposal (via CAT) will result in a capital receipt to General Services of £70,000
and will remove the Council’s liability for future repair and maintenance costs
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6.2

6.3

6.4

7.1

8.1

associated with the asset. Running costs, paid by the Council, for 2023/24 were
£15,463 (for 22/23 = £5,104 and 21/22 = £12,763)

The Advancing Community Asset Fund is requested to pay a one-off grant of up to
a maximum of £115,000 ) to KADT as a contribution towards the costs of identified
repairs to the building. This level of ACAF award is proposed for the following
reasons:

1) The age and complexity of the asset — the Hall was built approximately 125
years ago and is C-Listed.

2) The proposal presented by KADT seeks a financial contribution from the
Council via ACAF of £99,900. That proposal lacked sufficient, technical
detail however and to ensure consistency with other previous CATSs, the
Council instructed a full Condition Survey with additional specialist timber
and structural surveys.

3) KADT is required to meet a funder’s submission deadline in August 2025.

4) The full specialist survey reports are still pending at this time. Therefore, an
allowance is included in the ACAF award for anticipated, additional costs
identified through those reports. This allowance will only be used if required
by the specialist surveys and the overall grant will not exceed £115,000.

5) The Council is committed to supporting communities through the transfer
of high quality assets which contribute to sustainable projects and
communities, to deliver on the broader best value themes which a failed
venture would not.

6) The above constitutes a best value justification.

The proposed ACAF award, therefore, looks to make a meaningful contribution
towards the costs of necessary repairs identified in the Condition Survey with an
additional allowance for specialist timber and structural works up to a total of
£115,000. The Advancing Community Assets Fund has uncommitted funds of
£0.282m, from an available fund of £0.500m, which is sufficient to meet this request.

The Council is requested to agree to the disposal at less than best consideration.
KADT has offered to purchase the asset for £70,000 against an independent
valuation of £80,000. Offer equates to 87.5% of valuation and is within the ‘marginal
amount’ of 25% identified under the Local Govt (Scotland) Act 1973 — a full Best
Value appraisal, therefore, is not required.

Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There is a risk that KADT will not secure the grant finding required to
purchase and repair the asset. However, they have had positive

discussions with the Scottish Land Fund (KADT has already been
awarded £3,900 of stage 1 funding from SLF) and with North Carrick
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8.2

9.1

9.2

10.

10.1

11.

111

12.

12.1

Community Benefit Company regarding grants which would be matched
to the Council's ACAF contribution. Alternative and additional sources of
grant support can be explored if required.

Risk Implications of Rejecting the Recommendations

8.2.1 There is a risk that rejecting the proposal would solicit a negative reaction
from the community as results from community engagement and
consultation exercises undertaken indicate substantial support for the
proposal.

8.2.2 KADT can apply to the Council for a review of the decision to reject the
proposal. Following this review, if KADT is still not satisfied with the
decision, they have a right of Appeal to the Scottish Ministers.

8.2.3 Other risks of rejecting the recommendations emerge from the necessary
adoption of an alternative proposal. Assessment of the alternative
proposal (Council retains ownership) has been undertaken and is
included as a Background Paper available to view via Kirkmichael
Ayrshire Development Trust SC053662 - South Ayrshire Council .
Potential benefit from KADT proposal was found to outweigh alternative.

Integrated Impact Assessment (incorporating Equalities)

An Integrated Impact Assessment has been carried out on the proposals contained
in this report, which identifies potential positive impacts. The IIA Summary Report
is attached as Appendix 5 and includes information on any mitigating or follow-up
action required.

A copy of the fully completed IIA can be accessed here: link.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - This report does not
propose or seek approval for a plan, policy, programme or strategy or document
otherwise described which could be considered to constitute a plan, programme,
policy or strategy.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan

The matters referred to in this report contribute to:

Priority 1 Spaces & Places: Play, Sport & Recreation — the proposal will deliver
improved sporting facilities and continued opportunities for the community to play
competitive and recreational tennis; and

Priority 3 Civic & Community Pride: Community Engagement — the proposal seeks

to transfer ownership to the community and operate the asset via an open and
inclusive governance model.
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13. Link to Shaping Our Future Council Yes M No O

13.1 The matters referred to in this report contribute to the Council’'s transformation
priority area: our assets; and will deliver cashable benefits.

14. Results of Consultation

14.1 In accordance with Regulation 7 of The Asset Transfer Request (Procedure)
(Scotland) Regulations 2016 — a Notice of the asset transfer request was published
on line and displayed at the McCosh Hall, inviting anyone with an interest to make
representation on the proposal. The public consultation period for this ran from
9:00am 16 May 2025 to 4:00pm 13 June 2025. In total, 9 representations were
received: all 9 are For (in favour of) the transfer proposal and none are against. The
Report on Representations received can be viewed via Kirkmichael Ayrshire
Development Trust SC053662 - South Ayrshire Council .

14.2  Consultation has taken place with Councillor Martin Kilbride, Portfolio Holder for
Buildings, Housing and Environment, and the contents of this report reflect any
feedback provided.

15. Next Steps for Decision Tracking Purposes

15.1 If the recommendations above are approved by Members, the Depute Chief
Executive and Director of Housing, Operations and Development will ensure that
all necessary steps are taken to ensure full implementation of the decision within
the following timescales, with the completion status reported to the Cabinet in the
‘Council and Cabinet Decision Log’ at each of its meetings until such time as the
decision is fully implemented:

Implementation Due date Managed by

Issue Decision notice 30 September 2025 Chief Governance Officer

Chief Governance Officer/
Service Lead — Asset

25 September 2026 Management and
Community Asset
Transfer

Conclude the sale in the event of
an offer being received and in
accordance with the
recommendations of the report

Background Papers ACAF Standard Terms & Conditions
Notice of Asset Transfer Request
Report on Representations to Public Notice
KADT Constitution
Valuation Survey Report
Subsidy Control Assessment
CATAG Alternative Proposal Assessment

Person to Contact Tom Burns Service Lead - Asset Management and Community
Asset Transfer
County Buildings, Wellington Square, Ayr, KA7 1DR
Phone 01292 612845
E-mail tom.burns@south-ayrshire.qov.uk

Date: 19 August 2025
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COMMUNITY ASSET TRANSFER REQUEST- ASSESSMENT

Appendix 2

INTRODUCTION

Purpose

The Leadership Panel, at its meeting on 27" November 2018, adopted a process for dealing with Community Asset Transfer Requests
under the Community Empowerment (Scotland) Act 2015. The purpose of the assessment by the Community Asset Transfer Advisory
Group (CATAG) is to make recommendations to the Leadership Panel based on the conclusions of the assessment.

Evidence

The assessment will take into consideration evidence submitted in support of the request, representations received and comments
on representations. Where necessary, further information will be requested from the applicants. The evidence required by the CATAG
will be appropriate to the scale and nature of the project. More detailed information and assurances will be required if a request is for
the transfer of ownership for example, than if it is for a lease or for the transfer of other, lesser rights.

Structure of Assessment

The structure of the assessment will consist of the following key areas:
1. Proposal;

2. Community Benefit;

3. Community Support;

4. Ability to Deliver,

5. Local Authority Functions, Local and National Outcomes.

A separate assessment will be made of evidence under each of the key headings to provide an overall rating. Ratings vary from very
strong to weak.

A summary of the evidence required to achieve each rating is outlined below:



Evidence

Overview

Very Strong

Governance and financial arrangements are strong and sustainable. Best Value characteristics are evidenced and
contained throughout the overall approach. Related projected benefits are very robust and demonstrate value for
money.

Strong Governance and financial arrangements are sound and sustainable. Best Value characteristics are in evidence in the
proposal. Related projected benefits are demonstrated well and represent value for money.

Moderate Governance and financial arrangements are in place and acceptable. Best Value characteristics have been
considered as part of the proposal. Related projected benefits are acceptable and could lead to value for money.

Weak Governance and financial arrangements are weak. Best Value characteristics are not well demonstrated in the

proposal. Related projected benefits are not based on robust information and demonstrate questionable value for
money.




NAME OF COMMUNITY TRANSFER

Kirkmichael Ayrshire Development Trust (KADT)

BODY (CTB)
ASSET REQUESTED McCosh Hall and Bowling Green
WARD Maybole, North Carrick & Coylton (Ward 7)
MARKET VALUE £80,000
VALUE OF OFFER £70,000
PROPOSED DISCOUNT £10,000
DATE OF APPLICATION VALIDATION | 02/05/25
DATE OF CAT ADVISORY GROUP | 30/06/25
(CATAG) MEETING
DATE OF CABINET MEETING 26/08/25
Assessment under Section 82 of the

Community Asset Transfer (Scotland) Act 2015

defined?

long-term future of the Hall and
Bowling Green. Hall was leased
group
(KVR/community shop) in 2020
with the

to community

intention of working
towards a CAT. Bowling Club has
held lease of Green for several
years. Following transfer, shop

will continue to occupy ground

section 4.1;
Business Plan — pg 3, 14-17,
20.

Assessment Criteria Evidence from CTB Additional Assessment
Evidence/Information Rating
1. Proposal
1.1 | Are the aims and objectives of the proposal clearly | Yes — CAT aims to secure the | CAT Stage 2 application | Very Strong




floor and bowling club continue to
operate Green. Hall will be used
for range of community activities.
Thereby reducing social isolation,
improving health and wellbeing,
addressing rural disadvantage
and creating a strong, resilient

community.

1.2

Are the services to be delivered clearly described
and has the CTB explained why the services are
required?

Yes — continuation of shop and
bowling club. Hall currently used
by 18 other groups for range of
activities and future plans to
increase storage anticipated to
support additional uses. Will
support employment and training
opportunities. Local businesses
will be encouraged to utilise the
spaces and facilities. A series of
community consultation events
have informed the proposal and
identified community priorities.
Kirkmichael is a rural community
facing issues of social isolation
and lack of access to economic

opportunities.

CAT Stage 2 application
section 4.2;

Business Plan — pg 11-12, 18,
21.

Very Strong
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Has the CTB explained the reasons for requesting
the asset and what difference this will make to the
delivery of services in the area?

Yes — working towards the CAT
has been the community’s
intention for a number of years. It
will secure the future of the asset
and community control. Also
grant funding for improvements.
That, in turn, will help the
sustainability of the community
shop and bowling green. CTB
plans to continue to increase Hall
use as a means to tackle isolation
and loneliness; improve health
and wellbeing; equity and
inclusion. Delivery of services will
be improved through: investment
in the building; improvements in
facilities (e.g. storage); greater
opportunities for local
businesses; continued access to

services in a rural area.

CAT Stage 2 application
section 4.1, 4.2;

Business Plan — page 3, 11, 13,
14, 16, 17

Very strong

1.4

Would there be potential revenue savings to the
Council arising from the proposed asset transfer?

Yes. Since Aug 2020, Hall has
been leased to KVR on internal
repairs basis (running in tacit
since 2022). Prior to lease,

running costs met by SAC ranged

Running Costs (from CIVICA):
2023/24 = £15,463.59

2022/23 = £5,104.18

2021/22 = £12,763.79

Very Strong




from £25k to £36k pa. Under the
lease, SAC continues to spend
via Central Repairs Account.
Transfer would remove SAC'’s
liability for any future costs

related to Hall.

2020/21 = £35,945.00
2019/20 = £24,823.62

15

Would there be displacement of similar services in
the area if the Council agrees to the request? If so,
what would be the feasibility and cost of relocating
the services elsewhere? What might be the impact
on those who use the services in terms of
accessibility, cost, travel etc. if the services are
relocated elsewhere?

No displacement — the asset will
continue to operate as it does
currently. The Hall and bowling
green are operated by community
groups under lease and support a
range of uses. This will continue
post transfer and facilities will be
available for community, public
and private sector bookings/use.
There is no other Hall, shop or
café in the village. KADT s
committed to  working in
collaboration and the Hall will be
positioned as complimentary to
other services in the area. DT

structure helpful in that regard.

CAT Stage 2 application
section 4.1, 4.3,5.2; 8.1
Business Plan — pg 9

Very Strong

Summary Assessment of Proposal:

Proposal seeks to take ownership
via CAT and continue operation

as is as a means to secure

Very Strong




sustainability. Financial saving to

the Council and no displacement.

Community Benefit

Would agreeing to the request be likely to promote

or improve-
(1) Economic development;
(i) Regeneration;

(iii) Public health;
(iv) Social wellbeing; or
(V) Environmental wellbeing?

Yes. Proposal identifies the
following:

Economic Development — Hall
will host markets, pop-ups and
workshops to encourage
entrepreneurship and stimulate
local economy. Employment and
training via shop/café.
Regeneration — community-led
improvements to key asset
offering services for locals and
visitors.

Public Health — the asset
supports a range of social and
physical activities including
sports, play and cultural.

Social Wellbeing — in a rural area
with limited access to services,
the asset plays a key role in
preventing isolation. Ownership
has potential to build community

capacity and cohesion.

CAT Stage 2 application
section 4.2;

Business Plan — pg 21

Very Strong




Environmental  Wellbeing -
planned improvements to the Hall
will support energy efficiency and

waste reduction.

2.2

Would agreeing to the request be likely to reduce
inequality  resulting  from  socio-economic
disadvantage?

Yes — local decision making will
involve residents from all
backgrounds. Subsidised hire
rates will continue for voluntary
groups, young people and people
on low incomes. The asset
provides activities, services,
training and employment in a
rural community with limited
public transport. Some residents,
esp. young people, may not have
the means to travel outside the
vilage to access  similar

opportunities.

CAT Stage

section 4.2;

2 application

Business Plan — pg 21

Strong

2.3

Are there any other benefits that might arise from
a grant of the request?

Yes, as described below:

Sustainability -  community
ownership will enable investment
in the Hall's maintenance and

development,  ensuring the

CAT Stage

section 4.2

2 application

Moderate




asset’s continued availability into
the future.

Enhanced Facilities — additional
storage and a new floor in the
upstairs hall have been identified
as priorities by user groups. Plan
to implement both improvements
in the years following transfer.
Community Empowerment &
Capacity — transfer will give local
community full control of asset at
the heart of their village. Growth

in community capacity.

2.4

What benefits might arise if the Council adopted an
alternative proposal in relation to the asset? Note:
In order to assess this, the CATAG should carry
out a separate assessment of the benefits of an
alternative proposal, including non-financial
benefits. An alternative proposal may be another
asset transfer request, or another proposal made
by the Council. Continuation of the existing use
would be an alternative proposal, or, if the asset
has been identified for disposal, sale on the open
market could be an alternative proposal.

CATAG considered the Alternative Proposal
Assessment here.

There

request, or proposal, from any

is no alternative CAT

other group.
The alternative would be for the
Council to retain ownership. This
would limit the community’s
ability to secure grant funding for
the

development  of asset

according to local priorities.

Community capacity building

potential would not be realised.

See Assessment of alternative

proposal.

Moderate




SAC would

some, or all, running costs.

remain liable for

25 | How would any benefits identified under | Benefits identified under 2.1 and | See Assessment of alternative | Strong
paragraphs 2.1 and 2.3 above compare to the . .
. . 2.3 outweigh those of alternative | proposal.
benefits of an alternative proposal?
proposal.
Summary Assessment of Benefits: The CAT proposal is a route to Strong
long-term  sustainability and
improved facilities. Community
ownership also promises a range
of socio-economic benefits. The
alternative is for the asset to
remain in Council ownership
which is unlikely to yield the same
benefits.
Community Support
3.1 | Has the CTB demonstrated that there is sufficient | Yes — increase in Hall use since | CAT Stage 2 application | Very Strong

demand for the proposal in the local community?

community lease began 5 years
ago. Community run shop and
café, only facility of this type in the
village, has occupied the ground
floor of the Hall since 2020 and
will continue to do so post
transfer. Similarly the bowling
club is long-established and will

continue to operate the bowling

section 4.2
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green and two downstairs rooms.
Main hall on the 1% floor is used
regularly by 18 other groups
including: pickleball, badminton,
knit &

music

karate, carpet bowls,
toddler group,

sessions and Winter Play. Facility

natter,

also used by Community Council
and H&SCP. Community voted
unanimously to pursue ownership
via CAT in Sept 2024.

3.2

Has the CTB demonstrated that there is sufficient
support from the local community for the proposal?
Has the CTB followed the National Standards for
Community Engagement-
https://www.scdc.org.uk/what/national-standards
to show their engagement has been effective and
inclusive?

Note: Evidence should be provided of widespread
consultation with the local community, local
stakeholders and community partners. Details
should be provided of who was consulted, how the
consultation was done and the responses
received. If the CTB represents a community of
interest such as an equality group or a sports club,
evidence should be provided of how the CTB has
engaged with local residents who are not part of
the community of interest.

If the proposal has attracted substantial opposition
and has caused division in the community, it may

Yes - KADT has 72 members
including community groups,
individuals and families (village
pop approx. 700). Registered as
a charity Sept 2024. Membership
is open to any person aged 16 or
over who is resident in the
community and entitled to vote in
local govt election. Since 2022,
community has employed a
project worker to engage with the
community around plans for the

Hall.

CAT Stage 2

section 5.1

application

Business Plan — pg 10-13

KADT constitution — clause 17

Very Strong
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https://www.scdc.org.uk/what/national-standards

be detrimental to community cohesion or resilience
and may not have a net benefit.

Series of community events held:
Sept 2023 —to launch proposals;
Feb 2024 — meeting of rep’s from
26 existing community groups;
Sept 2024 — unanimous support
to proceed with purchase (48
people voting); April 2025 -
public meeting (45 residents in
attendance) with architects to
discuss ideas and priorities —
these have been incorporated

into forward plans.

CTB has followed National
Standards.

Board of 12 Trustees + 8
community Advisors. Letters of
support received from: Bowling
Club, KVR, Parish Church,
Primary School and Clir Connolly.
A total of 9 representations were
received in response to the CAT
Public Notice — all 9 were in

favour of the proposal.
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3.3

Has the CTB provided details of any partnership
arrangements required to deliver the proposal?

Yes — under the proposal, KADT
will take ownership of asset and
responsibility for overall
management. KVR will lease
ground floor from KADT for
shop/café. Bowling Club will
lease the green, surrounding land
and 2 ground floor mtg rooms.
Bowling Club will be responsible
for maintaining the grounds. Will
provide steady income for KADT

towards Hall upkeep.

CAT Stage 2 application
section 5.2

Business Plan — pg 17

Very Strong

3.4

Has the CTB demonstrated how it will take account
of the different needs of the community? Does the
proposal demonstrate that the proposal may
reduce inequality?

Yes - Development Trust
structure supports involvement
and membership from individuals
and groups across the
community. Evolved from
association of  Associations
model. KADT offers: Ordinary
Membership for adults aged 16 or
over; Associate Membership for
organisations; Junior
Membership for young people
aged 12-15. All members can

attend members’ meetings but

CAT Stage 2 application
section 4.2, 4.3

Business Plan — pg 9

KADT constitution — clause 17-
20

Very Strong
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only Ordinary can vote. KADT is
‘committed to ensuring that
McCosh Hall is...responsive to
community needs.’

‘Local decision making will
involve  residents from all
backgrounds.’

KADT plans to: implement a
volunteer recruitment strategy to
widen participation; encourage
intergenerational involvement;
establish a community
engagement group; offer
subsidised rates, inclusive events

and targeted outreach.

Summary Assessment of Community Support

KADT’s structure is inclusive.
Now has over 70 members = 10%
of population. Has identified
measures to support participation

and inclusion.

Very Strong

Ability to Deliver

4.1

Do members of the CTB have appropriate skills,
experience and qualifications to run and manage
the asset, and deliver the project? If not, does the
CTB have plans to engage people who do?

Yes — community has been
running the Hall and bowling
green for several years. Board

consists of 12 Trustees with

CAT Stage 2 application
section 4.4, 6.5, 6.6
Business Plan — pg 4-8, 26-31

Strong
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diverse skills and experience
including public relations and
marketing; trades; architecture;
social enterprise; education and
administration. Supported by 8
Advisors and 1 Community
Project Worker. Dedicated sub-
committees will be established:
Hall Mgmt, Maintenance and
Fundraising. Financial plans and
projections provided with
mitigation strategies. Business
Plan prepared by an external

consultant.

4.2

Has the CTB demonstrated that it has a clear
understanding as to what will be required to
manage the asset? For example, has it taken into
consideration issues such as insurance and
maintenance of the building, utilities, firefighting
equipment, energy performance certificate etc.?

Yes - 5 year financial projections
include allowances for:
maintenance, cleaning, utilities,
insurance.

Compliance and inspection
checks are currently programmed
and paid for by SAC — KADT has
provided with a full breakdown =
£2,484 for 2024. KADT has
indicated these will be covered

from earned income.

Business plan — pg 25-28

KADT cashflow Yr 1to Yr 3

McCosh Hall Inspection &

Compliance

Moderate
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4.3

Does the CTB have suitable governance
arrangements in place for decision- making to
manage the asset and deliver the project, taking
into account the scale and nature of the project?

Yes — KADT is a registered two-
tier SCIO. KVR has had internal
repairing lease on Hall since
2020 — KVR is represented on
Board of KADT (Bowling Club
also represented). Board of 12
Trustees meets monthly with
assistance from 8 Advisors. Also
host ‘open public meetings to
update residents and gather
feedback.’

Relevant skills and experience of
Trustees and Advisors includes:
Charity governance and
leadership; Financial
management; Small business
operation.

Sub-committees, each led by a
Trustee will focus on: Hall
Operation, Maintenance and

Fundraising.

CAT Stage 2 application
section 4.4

Business Plan — pg 4-9

Strong

4.4

Where relevant, does the CTB have succession
plans in place for recruiting new Board members
or Trustees in the future?

Yes — proposal does identify
Volunteer Fatigue as a Risk. One
way to mitigate this is via

succession planning with

CAT Stage 2 application
section 4.3, 4.4

Business Plan — pg 4

Strong
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Advisors progressing to become
future Trustees: ‘encouraging
both Trustees and Advisors to
attend monthly Board meetings.
This approach enables the
sharing of skills, knowledge, and
community insights, while also
helping to mentor potential future
Trustees and build leadership
capacity from  within  the

community.’

4.5

Has the CTB provided details of its projected
income and expenditure and cash flow forecasts?
Has the CTB demonstrated there is sufficient
projected cash flow to establish that the project is
financially viable?

Yes — 5 year cashflow forecasts
provided. These forecast
conclusion of sale in June of Yr 2
(2026) with spend on repair and
improvements of £211k including
professional fees resulting in a
surplus of £4,800. Projected
operating surplus increases from

Yr 3 onwards.

Business Plan — pg 25-28
KADT cashflow Yr1to Yr 3

Strong

4.6

Has the CTB identified all the resources required
to deliver the benefit?
The following should be considered:
¢ Funding obtained;
e Funding and support required from the
Council;
e Other sources of funding, such as external
grant funding;

Yes — experience and skills of
Board and Project Worker
supplemented by Project Mgr and

professional advisors through the

CAT Stage 2 application
section 6.1

KADT cashflow Yr1to Yr 3
Business Plan — pg 25-28

Strong

17




e Number of employees or volunteers
available to maintain the asset and run the
project.

transfer and subsequent
improvement work.

Achievable Funding Plan
identifies grants from:

Scottish Land Fund = £128,800
NCCBC = £56,500

ACAF = £99,990*

Projections for income informed
by experience of running Hall -
appear realistic, supplemented

by grants.

*AM has commissioned a
Condition Survey, how awaiting
further specialist survey work.
Any offer of ACAF will reflect
costs of repairs to continue

current operation of asset.

4.7

Does the CTB have a viable business plan for any
proposed commercial activities, including
timescales and targets for delivery of benefits?

Yes — business plan created with
external consultant (funding via
CWB). Identifies income from:
1) Leases - KVR and
Bowling
2) Community lets at per
person rate
3) Commercial lets and
events at hourly rate
4) Other fundraising
activities
5) Grants

Business Plan — pg 26-28, 31
KADT cashflow Yr1to Yr 3

Strong
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5 Year Financial Projections
breakdown income sources and
expenditure.

Mitigation of Financial Risks
include: Cash Reserve; Regular
Financial Monitoring; Diversified
Income Streams; Cost Control
Measures; Emergency Grant

Funding.

4.8

Where relevant, has the CTB identified how the
proposals will be funded in the longer term? Are
these proposals credible and has evidence been
provided?

Yes — beyond the initial grant
funded purchase and
improvement phase, diverse
income streams are likely to be
sustainable and long-term.
Projections are informed by
community’s  experience  of
running the asset and are
therefore credible.

On-going maintenance funded
through earned income. Grant
funding sought for longer term

planned improvements.

CAT Stage

section 6.1

2 application

Business Plan — pg 25-28

Strong

4.9

Has the CTB provided details of the monitoring
arrangements to be put in place to ensure the
project delivers its key objectives and the
timescales in which they will be delivered?

Yes — monitoring arrangements
are broken down against

expected Benefits.

CAT Stage

section 4.2

2 application

Very Strong
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Monitoring & Impact
Measurement section of business

plan.

Business Plan — pg 21

Summary assessment of Ability to Deliver

Board of 12 Trustees and

Advisors with wide range of
relevant experience and skills.
Governance arrangements

appear adequate and
underpinned by experience of
running the Hall and bowling
green

KADT has presented a fully
costed proposal with realistic and
achievable projects for grants

and earned income.

Strong

5 Local Authority Functions, Local and National
Outcomes
5.1 | Would agreeing to the request have an adverse | No - proposal seeks continuation | CAT Stage 2 application | Very Strong

effect on the Council’s ability to deliver any of its
statutory functions?

For example, would the community activities
physically interfere with the Council carrying out its
functions, or require the Council to put alternative
arrangements in place that would substantially
increase costs? Do the CTB’s proposals conflict
with any Council policy? Would the cost of
agreeing to the request affect the Council’s budget
to the extent that it would reduce the Council's

of assets’ current uses. There will
be no adverse effect on Council
functions; no increase in costs

and no conflict with Council

policy.

section 4.1, 4.3
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ability to deliver its functions, even after taking
account of the benefits?

52

Are there any obligations that may prevent, restrict
or otherwise affect the ability of the Council to
agree to the request, whether arising from
legislation or otherwise? For example, if the asset
forms part of the Common Good, court authority
may be required to dispose of the asset; there may
be title or planning restrictions which state that the
asset may only be used for certain specified
purposes. Removal of such restrictions may
involve additional costs- should these costs be met
by the CTB?

No title restrictions — title check
undertaken by LMcP.
Restrictions on disposal of open
spaces contained in Town &
Country Planning Act 1959 S.27
(2A) apply — proposed transfer
was advertised in local press for
2 weeks — no responses to advert
received.

Asset is not Common Good.

NB:

Existing leases in place between
SAC and KVR, SAC and Bowling
Club. Proposed disposal to take
place subject to existing leases.
Asset is C-Listed — the proposed
developments to the Hall ‘are
some time away and subject to
successful funding
applications...proposals will be
developed and Planning
consulted at the appropriate time.
Purchase offer of £70k equates to

87.5% of asset’s valuation (£80k)

Title Report

Section 74 of Local
Government (Scotland) Act
1973

Subsidy Control Assessment

Very Strong
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- is within the ‘marginal amount’ of
25% identified under the Local
Govt (Scotland) Act 1973 — full
Best Value appraisal not
required.

Subsidy Control Assessment
found proposed financial support
from Council i.e. discount on
purchase and ACAF — did not
meet all Limbs of the 4 Limb Test
— is therefore not considered a

subsidy.

5.3

Will the proposed benefits contribute to achieving
the Council’'s local outcomes and the Scottish
Government’s National Outcomes?

Yes.

National Outcome: Communities
— We live in communities that are
inclusive, empowered, resilient
and safe.

SAC Council Plan: Priority 1
Spaces & Places; and Priority 3

Civic & Community Pride.

Scottish Govt — National

Performance Framework

SAC Council Plan 2023-28

Very Strong

Summary Assessment of Local Authority
Functions, Local and National Qutcomes

Proposal is not detrimental to
Council services or policy. There
are no restrictions preventing the

transfer. Proposal is

Very Strong
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complementary to National and

Council Outcomes.

Final Assessment/ Recommendation:

Proposal seeks to continue
operation of the asset for current
uses and asserts that full
community ownership will enable
long-term sustainability and a
range of other benefits. The
community appears to support
the proposal and there are no
restrictions on the Council's

ability to transfer the asset.

Approval subject

to conditions
(CL/IMV  to draft
suggested

conditions for

inclusion in Cabinet
Paper)

Note: If recommending approval of the request, the CATAG will also require to consider:
(i) Where the CTB has offered a price that is below market value, an assessment will be required following the process in the Disposal of Land
by Local Authorities (Scotland) Regulations 2010 as to whether the asset should be transferred to the CTB at the price requested; and

(i) The Subsidy Control rules (formerly the EU State Aid rules)- https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-

control/subsidy-control/; and

(iv)The conditions that will apply to the disposal, taking account of the conditions requested by the applicants. If the recommendation is for a

disposal for less than market value, consider if conditions to protect the discount should be applied.

23



https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/
https://www.gov.scot/publications/scottish-public-finance-manual/subsidy-control/subsidy-control/

Appendix 3

south

YRSHIRE

ACOUNCIL
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Stage 2
Community Asset Transfer (CAT) request

IMPORTANT NOTES:

This form must be used by a community controlled body wishing to formally request transfer
of a Council-owned asset from South Ayrshire Council under Part 5 of the Community
Empowerment (Scotland) Act 2015.

Before and during completion of this application you must refer to the asset transfer guidance
for Community Transfer Bodies provided under the Community Empowerment (Scotland) Act
2015. Throughout sections of the application, where applicable, relevant guidance page
numbers have been provided to assist.

Council officers may require a number of follow-up meetings to discuss the proposal. This is
with the aim of better understanding your proposal or to clarify information that has been
submitted.

The sections in the form below are designed to inform the Council about the governance of
your organisations, your detailed plans for the asset, support from the local community and
other interested parties, financial plans and risk management. Information contained within
the application form and any supporting documentation submitted will be shared with those
involved within the decision-making process and data protection and commercial
confidentiality arrangements will apply on such occasions.

If you are applying for a capital grant within your application then please read the Advancing
Community Assets Fund guidance before making your request.

We also provide additional information on our website  www.south-
ayrshire.gov.uk/community-assset-transfer.

For assistance in completing this form or if you have any questions regarding a Community
Asset Transfer and development grant, please contact:

Colin Love, Community Asset Transfer Team Leader
South Ayrshire Council
E-mail: colin.love@south-ayrshire.gov.uk Telephone: 01292 559347
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THIS IS AN ASSET TRANSFER REQUEST MADE UNDER PART 5 OF THE
COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

SECTION 1: ORGANISATION INFORMATION

Please provide details of the Organisation making the request

1.1 Name of Organisation
(Community controlled body):

Kirkmichael Ayrshire Development Trust

1.2 Address of Organisation (this
should be the registered address, if
you have one):

McCosh Hall, 19 Patna Road, Kirkmichael, KA19 7P)

1.3 Contact Name:

Jan Torrance

1.4 Position in Organisation:

Chairperson

1.5 Correspondence address:

13 Straiton Road, Kirkmichael

1.6 Postcode: KA19 7PH
1.7 Telephone Number: 07860654418
1.8 Email address: YES

Do you agree that correspondence in
relation to this asset transfer request
may be sent by email to the email
address given above?

janltorrance@gmail.com

You can ask South Ayrshire Council to stop sending correspondence by e-
mail, or change the e-mail address, by telling us at any time, by giving 5
working days’ notice.

1.9 Website address (if applicable):

n/a




1.10 Social media links e.g. Facebook,
Twitter

Facebook

1.11 Please indicate what type of
Organisation you are, along with the
official number (if applicable): (see
pages 11-15 of guidance)

Company Limited by Guarantee
and its company number is:

Scottish Charitable Incorporated
Organisation (SCIO) and its charity
number is:

$C053662

Community Benefit Society
(BenCom) and its registered
number is:

Voluntary or Unincorporated
Organisation (no number)

Other:

Please specify:

1.12 Please indicate what type of Community controlled body you are (see pages 11-15 of guidance)

Please tick only one

Community Controlled Body (see pages 11-14 of guidance)

Your Organisation is individually designated as a community controlled
body by Scottish Ministers (see page 14-15 of guidance)

If yes, please give the title and date of the designation order:

Your Organisation falls within a class of bodies which has been designated

as community transfer bodies by Scottish Ministers (See pages 14-15 of

guidance)./f yes, what class of bodies does it fall within?

Please include a copy of the Organisation’s constitution, articles of association or registered rules

with your application submission
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2.1 Provide the name (if it has one), address and
postcode of the asset:

McCosh Hall

19 Patna Road, Kirkmichael, KA19 7P)J

2.2 Provide the name of the landlord or owner of the

South Ayrshire Council

asset:
2.3 Is the asset for a building or land or both? both
2.4 Provide the UPRN (Unique Property Reference | 000141017914

Number) if known (this will be given in the Council’s
register of land)

2.5 Map Reference /Boundary Plan

Provide a map or boundary plan — this could be a google
street view with the land and/or property you wish to
enquire about indicated. This is to ensure all parties are
clear on the nature of the request.

McCosh Hall Boundary Map included as attachment
and within Shepherds Commercial Valuation.

2.6 If there are any restrictions on the use or
development of the land, please explain how your
project will comply with these:

Restrictions  might include, —amongst others,
environmental designations such as a Site of Special
Scientific Interest (SSSl), heritage designations such as
listed building status, controls on contaminated land or
planning restrictions.

McCosh Hall is a C listed building and sits within a
Conservation area. Any and all repairs and improvements
made to the building and surrounding grounds will comply
with these restrictions.




SECTION 3: TYPE OF REQUEST, PAYMENT AND CONDITIONS

3.1 Please indicate what type of request is being
made (see pages 30-31 of guidance):

For ownership (under section 79(2)(a)) go | x
to section 3.2A below

For lease (under section 79(2)(b)(i)) go to
section 3.2B below

For other rights (under section 79(2)(b)(ii))
go to section 3.2C below

3.2A - Request for ownership

What price are you prepared to pay for the land
and/or building requested (see parts 11 & 12 of

guidance)

Please attach a note setting out any other terms and
conditions you wish to apply to the request with the
application submission.

Have you sought an independent financial
assessment of the value for the land/property?

If so, please identify the source and the estimated
value

Proposed price: £70,000

Source: Joint Valuation with SAC from Shepherd Commercial

Estimated Value: £80,000

3.2B — Request for lease: What is the length of lease
you are requesting?

How much rent are you prepared to pay? Please
make clear what period this would cover, for
example per week, per month, per year (see parts
11 & 12 of guidance)

Please attach a note setting out any other terms and
conditions you wish to apply to the request with the
application submission.

n/a
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3.2C — Request for other rights: What are the rights
you are requesting?

Do you propose to make any payment for these
rights?

If yes, how much are you prepared to pay? Please
make clear what period this would cover, for
example per week, per month, per year.

Please attach a note setting out any other terms and
conditions you wish to apply to the request with the
application submission.

Yes/No

Proposed price: £ n/a

SECTION 4: COMMUNITY PROPOSAL

used (see pages 30-33 of guidance)

This section should include:

place there

4.1 Detail the reasons for making this asset transfer request and how the land and/or building will be

e Describe the vision, aims and objectives of your proposal to take on the asset

e Why there is a need for the particular asset requested and why this specific building or land being
requested is necessary or particularly suitable for your proposal

e Please set out how the land or building will be used and what activities (in general terms) will take

o Detail any development or changes you plan to make to the land or building
e Any other information you consider relevant

used facility for the people of Kirkmichael.

The Kirkmichael Development Trust is submitting this Community Asset Transfer (CAT) request to South
Ayrshire Council with the intention of securing the long-term future of McCosh Hall as a vital and much-

For the past five years, McCosh Hall has been leased to the community and successfully operated by
Kirkmichael Village Renaissance (KVR). From the outset, a Community Asset Transfer has been a key part
of the long-term plan to ensure the continued use, vibrancy, and sustainability of the hall. Securing
ownership will allow us to invest in and develop the building in ways that a lease arrangement does not
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permit, ensuring that it remains a thriving and inclusive space for generations to come. With support
from KVR the new Kirkmichael Ayrshire Development Trust has been established to take this plan
forward.

McCosh Hall has served as a cornerstone of village life for over 125 years and continues to be a crucial
asset for our rural community. It is currently used by 18 community groups and hosts a wide range of
activities that promote social connection, improve wellbeing, and reduce isolation.

Since 2020, the ground floor has been home to the community-run Shop and Café governed by KVR—
providing essential local services and a valuable space for residents to connect. The local Bowling Club
has separately leased from SAC two ground floor rooms and the external grounds on a regular basis,
which has enabled it to continue thriving, despite the closure of many other clubs in the area. The
Bowling Club is fully supportive of this Community Asset Transfer and recognises it as vital to their
continued use of the facility. Following a successful CAT, it is agreed that both KVR and Kirkmichael
Bowling Club will be provided with long term leases from the Development Trust to continue the services
they provide for the community.

The upper hall is in regular use by groups and individuals participating in activities such as Pickleball,
Badminton, Karate, Carpet Bowls, Cinema Nights, Women’s Group meetings, Garden Club, Guild
meetings, Toddler Group, Winter Play Sessions, Music Sessions, and Knit and Natter. The café space also
accommodates smaller groups such as the Book Club, and the History Group uses the hall to house and
display the village archive. The facility is also hired for private functions and external meetings, further
enhancing its community value.

Without McCosh Hall, these groups and activities would struggle to find alternative accommodation
locally. Its continued availability is essential to maintaining community cohesion, improving health and
wellbeing, and providing accessible, inclusive opportunities for residents of all ages.

As demand for the hall continues to grow, so does the need for improved infrastructure—particularly
storage space for group equipment. Ownership of the building would enable the Trust in the future, to
progress plans for an extension to provide this additional storage and ensure the building continues to
meet the evolving needs of the community and create a more flexible space which will help to generate
more income for the hall. At a recent community consultation with an Architect in attendance, many of
the current hall users stated that a new floor in the upper hall would be beneficial for many of the
regular activities that take place including pickleball, badminton, carpet bowls and karate. The architect
has provided an estimated cost for this exciting improvement to the hall and the Development Trust
have included this as “renewal works” which could be carried out relatively quickly following a successful
transfer of the hall.

The Community Asset Transfer will provide the security, autonomy, and long-term vision required to
protect and enhance McCosh Hall as a community-owned resource. With this transfer, the Kirkmichael
Development Trust is committed to preserving and strengthening the role of McCosh Hall as a vibrant,
sustainable, and inclusive space for all in Kirkmichael.




4.2 Set out the benefits that you consider will arise if the asset transfer request is approved (see pages
30-33,41-44 of guidance)

This section should include:

e Describe the current use of the asset and detail the benefits that your proposal will bring that you
consider will replace the benefits of its existing use
e How the project will benefit your community, and others including how it will promote or improve

economic development, regeneration, public health, social wellbeing or environmental wellbeing
and reduce inequalities

e Describe how your organisation intend to evidence the benefits arising from the proposal

e Any other information you consider relevant

Approval of this Community Asset Transfer request will bring McCosh Hall into full community
ownership, securing the future of a much-used and valued facility at the heart of Kirkmichael. The asset
is currently used on a daily basis and plays a central role in supporting local services, social connection,
and wellbeing.

The ground floor accommodates the community-run Shop and Café, a catering kitchen for the café and
events as well as two rooms used by Kirkmichael Bowling Club. The upper hall is used weekly by groups
such as Pickleball, Badminton, Karate, Carpet Bowls, Knit and Natter, Toddler Group, Music Sessions, and
Winter Play Sessions (October to April). Monthly users include the Garden Club, Guild, Stage and Screen
Group, and Book Club. A Post Office service is also hosted in the hall once a week.

In addition, the hall provides essential meeting space for the Kirkmichael Development Trust, Three
Villages Creative Arts Group, Community Council, Health and Social Care Partnership Locality Planning
meetings, and other local organisations holding AGMs and events. The History Group also stores and
shares its local archive in the building.

Since the community began leasing and managing the building five years ago, there has been a
significant resurgence in hall use. This success has been further supported by KVR contracting a self-
employed Community Development Worker to regenerate and expand community engagement with the
space. As a result, McCosh Hall has re-established itself as a vital gathering place and centre for activity in
the village. Community ownership will ensure this progress continues and allow for further development
of the hall as a vibrant, multi-functional resource for both current and future generations.

The key benefits of community ownership include:

e Sustainability and Long-Term Security: Ownership will enable investment in the hall’s
maintenance and development, ensuring this vital asset remains available for the community
long into the future.

e This will be evidenced by tracking the completion of maintenance projects and investments made
through a maintenance log and financial reports

e Enhanced Facilities for Users: A pressing need identified by users is the lack of storage. With
more groups using the space and requiring equipment, the hall must adapt to meet their needs.
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Better storage will allow for more flexible use of space, particularly for larger events and private
hires. Increase storage is a long term plan for the Development Trust.

e This will be evidenced through users surveys on satisfaction with new storage/facilities and
before and after photos.

o Economic Development and Regeneration: Community ownership will support local enterprise,
training, and employment. The hall will offer flexible space for local businesses, crafters, and food
producers to host markets, workshops, and pop-ups—encouraging entrepreneurship and
stimulating the local economy. Planned improvements to the building will also create work for
local tradespeople and long-term income through lettings and tourism.

e We will use event booking records and feedback from business while also recording hall income
to evidence the benefit.

o Health and Wellbeing: The hall supports a wide variety of social and physical activities that
contribute to mental and physical wellbeing. In a rural area where access to services is limited, it
plays a key role in preventing isolation and promoting active lifestyles. The Trust will continue to
work with health and social care partners to tailor programmes that meet local needs.

e This will be evidence by keeping a record of participation in health and social activities through
attendance sheets and testimonials.

e Environmental Improvements: Community ownership will allow the Trust to make sustainable
upgrades to the hall, including better insulation, renewable energy sources, and waste reduction
initiatives—improving efficiency and lowering operating costs.

e Energy use records and green audits will be used to monitor energy bills and waste reduction.

e Equity and Inclusion: The Trust is committed to ensuring the hall remains inclusive and accessible
for all. Local decision-making will involve residents from all backgrounds. Subsidised hire rates are
already available—and will continue—for voluntary groups, young people, and those on low
incomes, ensuring cost is never a barrier to participation.

e We will track who is using the hall (age groups, backgrounds) through attendance records.

o Essential Access in a Rural Location: Kirkmichael is a rural village with limited public transport
links and few alternative venues. Without McCosh Hall, many residents—particularly those
without private transport—would have significantly reduced access to services, social interaction,
and opportunities for community participation. The hall’s central location and daily use makes it
indispensable in addressing rural isolation. Losing access to the hall would widen inequalities,
particularly for older residents, families with young children, and individuals with mobility
challenges who rely on accessible, local provision.

e To evidence this benefit postcode data and surveys can be used to map usage by those with
limited transport options.

The Development Trust will publish an annual report showing what has been achieved and including —
numbers, charts and stories from hall users; before and after comparisons; challenges and how they are
being addressed and future plans. This will evidence the benefits of the project while also keeping
members and the wider community informed. An AGM each year will provide the opportunity for
members, hall users and the community to share successes and provide feedback for improvements.

By bringing McCosh Hall into community ownership, the Kirkmichael Development Trust will secure and
enhance a critical local asset. This initiative will deliver wide-reaching benefits across public health, social
inclusion, economic regeneration, and environmental sustainability—while ensuring that all residents,
regardless of circumstance, have equal opportunities to participate in and benefit from village life.




4.3 What negative consequences (if any) may occur if your request is agreed to and how would you
propose to minimise these (see page 33 & 45 of guidance)

This section should include:
e Detail any potential negative consequences identified for the local economy, environment, or any
group of people and explain how you will reduce or remove these
e Any other information you consider relevant

While community ownership of the village hall is overwhelmingly seen as a positive step for Kirkmichael,
the Development Trust recognises the importance of identifying and addressing any potential negative
consequences for the local economy, environment, or specific groups within the community. We are
committed to being transparent, inclusive, and proactive in reducing or removing these risks.

1. Financial Sustainability Concerns

Concern: Some community members have expressed concern that the financial burden of maintaining
and running the hall may become unsustainable, especially if regular income cannot be guaranteed.

Mitigation:

e A robust business plan has been developed, including a mix of revenue streams such as venue
hire, community events, grants, and enterprise activities. Hall improvements with better storage,
additional space and flexibility should attract new activities and revenue opportunities.

e We will seek long-term funding partnerships and explore social enterprise models.

e Community ownership allows access to funding not available to private or council-owned halls,
improving financial viability.

e Regular financial reviews will ensure transparency and early identification of any issues.

2. Risk of Volunteer Fatigue

Concern: In a small rural community, there is concern that too much reliance on a small group of
volunteers may lead to burnout or lack of capacity.

Mitigation:

e The Trust will implement a volunteer recruitment and support strategy to widen participation and
share responsibilities more evenly.

e Roles will be clearly defined, and volunteers will receive training and support to feel confident
and valued.

e We will actively encourage intergenerational involvement, ensuring young people and new
residents are also engaged in shaping the hall’s future.

e The Board of the Development Trust includes Trustees and Advisors (members of community
groups without Trustee responsibility), this will support succession planning for Trustees.
Advisors will become comfortable attending Board meetings and can be elected as Trustees when
they are ready to take over the responsibility.

3. Unequal Access or Representation
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Concern: There is a risk that some groups—such as younger people, those with disabilities, or lower-
income households—might not feel equally welcome or able to access the hall’s services.

Mitigation:

e Accessibility improvements (physical, financial, and social) are a key part of our refurbishment
and programming plans.

e A community engagement group will be formed to ensure a diverse range of voices are included
in decision-making.

e Subsidised rates, inclusive events, and targeted outreach will ensure equitable access to all.

e Continued work with the school, Kirkmichael Kids and Community Group and other Children’s
groups through membership and participation in KADT.

4. Environmental Impact During Renovation

Concern: Building works to improve the hall may temporarily increase waste, noise, and carbon
emissions.

Mitigation:

e Contractors will be selected based on their commitment to environmentally responsible
practices.

e We will prioritise low-impact, sustainable materials and techniques.

e Improvements such as insulation, renewable energy systems, and energy-efficient lighting will
ensure long-term environmental gains outweigh any short-term disruption.

5. Impact on Other Local Venues or Services

Concern: There is a potential that increased use of the hall could divert activity or income from other
local venues or groups.

Mitigation:

e The Trust is committed to collaboration, not competition. We will work closely with other local
organisations and other villages to coordinate programming and share resources.

e The hall will be positioned as a complementary facility—filling service gaps, hosting joint events,
and creating new opportunities rather than duplicating existing ones.

By anticipating these potential challenges and responding with clear, community-led strategies,
Kirkmichael Development Trust will ensure that ownership of the village hall delivers lasting and inclusive
benefits with minimal risk or disruption.
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4.4 Describe how your organisation will be able to manage the asset and achieve your objectives (see
pages 32-33 of guidance)

This section should include:
e Provide detail of the structure of your organisation

e Evidence the strength of leadership, skills, experience and capacity to deliver of your Board and
staff of your organisation to maximise the prospects of the asset. If the skills are not currently in
place, describe how you intend to address this

e Detail the business fit between the core objectives of your organisation and the proposed use of
the asset

e Describe how you operate your organisation including how often meetings are held, how you
communicate with members and stakeholders etc.

e Evidence of track record of previous project delivery

e Whether you intend to use professional advisers, etc.

e Any other information you consider relevant

Kirkmichael Village Development Trust is a registered Scottish Charitable Incorporated Organisation
(SCIO), established in September 2024 following extensive community consultation and public meetings.
The Trust was created in direct response to local priorities, including the long-term sustainability of the
McCosh Hall. Our core charitable purposes are:

e The advancement of citizenship or community development
e The provision of recreational facilities or the organisation of recreational activities to improve
conditions for local residents

We are therefore firmly committed to ensuring McCosh Hall remains a vibrant, accessible space for the
community of Kirkmichael — supporting social, recreational, and economic activity, including the
continued operation of the Community Shop and Café and the Bowling Club.

Governance, Skills and Succession Planning

The Trust is governed by a Board of 12 Trustees, drawn from a wide range of local organisations,
ensuring diverse community representation. They are supported by 8 active advisors and a part-time
Community Project Worker who was instrumental in the Trust’s formation and ongoing operations.
Trustee profiles and governance arrangements are detailed in the accompanying Business Plan.

To support long-term resilience and sustainability, the Trust has prioritised succession planning by
encouraging both Trustees and Advisors to attend monthly Board meetings. This approach enables the
sharing of skills, knowledge, and community insights, while also helping to mentor potential future
Trustees and build leadership capacity from within the community.

Collectively, our Trustees and Advisors bring a wealth of skills and experience to the management of the
asset, including:
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e Charity governance and leadership

e Financial management, bookkeeping, and grant funding

e Small business operation, administration, and public relations
e Architecture, trades, maintenance, and project supervision

e Youth work, education, and community development

The Trust is well-networked within Kirkmichael and maintains strong links with the 27 local groups and
organisations in the village, 18 of which currently use McCosh Hall regularly. Our growing membership
(currently 72 members and rising) ensures that local voices remain central to decision-making.

Operational Structure and Future Planning

The Trust meets monthly and communicates regularly between meetings to ensure responsive and
effective management. Community engagement is at the heart of our approach, and we host open public
meetings and consultations to update residents and gather feedback — particularly on plans related to
McCosh Hall. These are promoted through our branded materials, local posters, leaflet drops, email
newsletters, and our active Facebook page.

To support the long-term management and development of McCosh Hall, the Trust will establish three
dedicated subcommittees:

e Hall Committee: Building on the existing experience of the current committee (operating through
KVR under lease from South Ayrshire Council), this group will oversee day-to-day use,
programming, bookings, and user engagement.

¢ Maintenance Committee: This group will coordinate repairs and upkeep of the building and
grounds, drawing on the skills of Trustees, local residents, and volunteers. They will work closely
with the Bowling Club volunteers, who already care for the surrounding green space.

e Fundraising Committee: A newly formed group tasked with securing funding for future
developments and ongoing improvements to the building. This committee will identify
opportunities for grant applications, community fundraising events, and partnerships to ensure
financial sustainability and continued investment in the asset.

Sustainability and Funding

To date, KVR and more recently the Development Trust successfully secured grant funding to support a

self-employed Community Project Worker who has played a key role in regenerating the use of the Hall.
Going forward, the Trust are actively pursuing further funding to retain this position, as well as support

additional improvements and services within McCosh Hall.

The Trust has proven capacity, strong local partnerships, an inclusive governance model, and a clear
operational structure to take on ownership and responsibility for McCosh Hall. With community
ownership, we will secure the future of this essential rural asset, delivering on our charitable aims while
supporting local wellbeing, inclusion, and resilience.
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SECTION 5: SUPPORT

5.1 Provide evidence of how you know that your proposals are supported by and meet the needs of the
wider community and South Ayrshire. You should describe the level and nature of support for the asset
transfer request from your community and, if relevant, from others (see page 33-34 of guidance)

This section should include:

e Evidence from a range of activities undertaken to engage with your community, such as public
meetings, community surveys, community action planning or charrette etc.

e Detail evidence of any support from local Councillors, Community Council, other community
leaders and other relevant parties

e You are encouraged to include information on the total number of people in the community and
how many of them are members of the organisation to provide context for the level of support.

e You may also wish to include other support you are receiving for example from another local
community or organisations or national organisations.

e Details of any identified concerns or objections within your community in relation to the proposal
that you are aware of and what steps have been taken to address and overcome these.

e Any other information you consider relevant

Provide copies of the evidence of support with your application

From the outset the Trust has consulted with the community on its intentions to consider the purchase
of the McCosh Hall. This has taken the form of a number of community consultations advertised through
leaflet door drops and through our Facebook page.

At each consultation event we have provided membership forms and now have 72 members which
represents over10% of the village population of approx. 700. The Trust is encouraged by the breadth of
support, with a good representation from community groups, individuals and families. We regularly
communicate with them through email and continue to enrol new members through word of mouth, the
events and via our notice board in the McCosh Hall foyer. We have launched our new Facebook page and
this will be a focal point for communication whilst ensuring events are publicised through a variety of
channels.

We welcome the support of Andrew Hislop Headteacher of the Primary school who is actively working
with us to engage children and families. They have helped with leaflet distribution including outlying
homes and farms as well as the P1 and P2 children contributing to the development of our Trust logo
which involved a visit to the hall and other village areas represented in the logo. Our Chair visited the
school to talk to the pupils about the work of the Trust.

At the initial launch event in September 2023, we presented the ideas of a long term lease or purchasing
the hall and guest speakers from other communities shared their wisdom and how much the purchase of
their local community assets had transformed village life to the benefit of their communities. We
continue to engage with other communities most notably Barr and the community of Straiton on their
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recent purchase of The Buck. Both have visited us and spoken to Trustees about their experiences which
have been invaluable on our journey.

We held a well attended event in the autumn of 2024 with the purpose of asking the community
whether they wished to take a long term lease or our recommended route of purchasing the hall and
there was a unanimous decision to purchase. Since then support has steadily grown and our
membership is increasing.

In April of this year, we launched our new logo and our appointed architects (funded by the Scottish Land
Fund) consulted with over 50 members of the community on their issues with the hall in its present state
and what changes they wanted to see. The Trust has carefully considered these ideas which have been
incorporated in our future plans for the hall. Please see the Business Plan for more information.

As well as 12 Trustees, the Board is working closely with 8 advisors representing different community
organisations, covering different age groups and interests. Our local councillor Brian Connolly has
attended events and we are in regular communication with Colin Love on the Community Asset Team.

During the past two years we have consulted and sought support from other local organisations and
businesses. We have a letter of support from the Kirkmichael Village Renaissance, Kirkmichael Bowling
Club, CSK Community Council, Kirkmichael Parish Church and Kirkmichael Primary School. The Chair has
reached out to our MSP and Councillors for support. A letter of support has been received from Clir
Brian Connolly and the Chair has a meeting with our MP Elaine Stewart on 2nd May and MSP Elena
Whitham on 19t May.

We are working closely with Kirkmichael Village Renaissance who have overseen significant community
development supported by our Community Development Worker Jen Williams over the past few years
and who run the shop and cafe which is integral to the aims of the purchase of the hall. We are also
working closely with the 3 Villages Creative Arts project which will be taking over premises opposite the
hall this coming year and maximising opportunities for both organisations to the benefit of our
community.

After a number of informal discussions and the attendance of Secretary Margaret Kenny at our 2024
community consultation, we held a formal meeting with the President and Secretary of the Bowling Club
in the presence of Colin Love. It was agreed that they were happy to include the Bowling Green and
surrounding land in the purchase of the hall, with a view to leasing the area and the two small meeting
rooms from the Trust after purchase. We have continued to keep them informed of progress and allay
any concerns they have during the process.

We have had fruitful discussions with the owners and Chef manager of the Kirkmichael Arms to find
practical ways for us to work together for the benefit of the village. Some ideas such as linking with the
gardening club and school on local produce are already progressing.

We have a funding sub group who are working hard to secure support for the project. This includes
North Carrick Community Benefit Company which acknowledged the Trust’s intentions to purchase
the McCosh Hall, at their AGM. All indications are that we can expect their support as the project
progresses.
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We acknowledge the support of SAC in the provision of business planning consultancy and have been
working closely with Colin McNally on the development of the business plans for KVR and KADT. These
are crucial to our decision to move forward with the purchase of the McCosh Hall.

We are not aware of any objections to the purchase of the hall within the community but continue to
engage at every stage to ensure we can overcome any concerns no matter how small.
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5.2 Provide details of any current or proposed partnership working arrangements with other
organisations in developing and/or delivering your proposal

This section should include:

Detail at what stage the partnership is
Who are the partners
Are there written agreements in place, if so please provide a copy with the application

e Any other information you consider relevant
Discussions have taken place between the Kirkmichael Ayrshire Development Trust (KADT), Kirkmichael
Village Renaissance (KVR), and the Kirkmichael Bowling Club regarding partnership working to support
the development and delivery of this proposal.

Under the proposed arrangement, KADT will own the building and take responsibility for the overall
management of the asset. KVR will enter into a lease agreement for the ground floor space, where they
will continue to operate the community shop and café providing valuable services and creating a
welcoming hub for local residents and visitors. This partnership will help generate community activity
and support local economic development.

Additionally, the Kirkmichael Bowling Club will lease the Bowling Green, surrounding land, and two
meeting rooms within the building. The Bowling Club will also continue to maintain the grounds,
ensuring the outdoor areas are well-kept and attractive. Their contribution is highly significant, as it will
offset an estimated £2,500 per year in grounds maintenance costs that would otherwise fall to the
Development Trust.

This collaborative approach will ensure that the facility is well-utilised, sustainably managed, and
continues to serve the needs of the wider Kirkmichael community.

These agreements are not yet in writing, legal expertise will be sought to ensure appropriate leases are
put in place for the benefit of all organisations involved.

SECTION 6 : FINANCIAL INFORMATION

6.1 Please outline how you propose to fund the price or rent you are prepared to pay for the land and/or
building, and your proposed use of the asset (see page 33 of guidance)

This section should include:

e Your calculations of the costs associated with the transfer of the land or building and your future use
of it, including any redevelopment, on-going maintenance and the costs of your activities.
e Provide an explanation how you have established the cost e.g. estimates, quotes etc.
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e All proposed income and investment should be detailed, including volunteer hours and
donations/fundraising activities.

e Are the sources of income sustainable, i.e. likely to persist over the next few years, or are short-term,
or will there be a need for subsidy from another source for example public funds?

e If you intend to apply for grants or loans you should demonstrate that your proposals are eligible for
the relevant scheme, according to the guidance available for applicants. Please indicate whether grant
fund applications have been secured or are currently pending and the related dates.

e |f your organisation has ever been investigated on the basis of poor financial management or failure
to demonstrate good organisational governance please provide details.

e Any other information you consider relevant

Costs associated with the initial purchase of the McCosh Hall and surrounding land and immediate repair and
renewal work are as follows:

Purchase Cost = £70,000 — Less than the market value has been offered to reflect that SAC will recognise the
value to the community of the asset transfer and the savings already incurred by SAC through the asset being
leased and managed by Kirkmichael Community over the last 5 years.

Estimated Repair Works = £99,990 (incl. VAT and contingency) See attached costs from ARPL Architects (10%
contingency is added to allow for a rise in costs by the time work would be likely to start)

Estimated Renewals = £49,500 (incl. VAT and contingency)
The Trust plans to fund this work through grant applications as follows:

Scottish Land Fund Stage2 application for 90% of purchase cost = £63,000. Application will be submitted in
August 2025 for decision in November 2025. Legal costs and professional fees will be added to this
application. Discussions have been held with the SLF advisor regarding these costs and a Stage 2 application
has been provided.

North Carrick Community Benefit Company for 10% of purchase cost = £7000 plus cost of Renewals = £49,500.
Total grant application to NCCBC will be £56,500. Application will be submitted in July 2025 for decision in
August 2025. A recent meeting has been held with NCCBC and it has been agreed that an application is
expected and would be welcomed.

Advancing Community Assets Fund — Capital Grant Request for repair work = £99,990. Application submitted
within the CAT2 Application.

On-going maintenance and running costs of the building will be funded through revenue generated from use
of the building by community groups and organisations and the leases from the KVR Shop and Café and the
Bowling Club. Ground maintenance costs will be covered by volunteers from the Bowling Club and
Maintenance sub-committee. These sources of income are sustainable and are likely to persist over the next
few years. It is expected the continued improvements to the hall will encourage more use and generate an
increase in income and repairs and renewals which will make the building more energy efficient will reduce
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expenses. Kirkmichael Development Trust is committed to continuing to fundraise throughout each year to
maintain the McCosh Hall and support other village projects. Therefore fundraising events will be held in the
hall and the organisation will make use of the Charity Shop facilities in Maybole. These costs have been
projected in the attached Business Plan. The Development Trust has also planned in the projected finances
for a period of time when income will not be generated while works are being carried out and the hall will be
out of use. It is calculated that this “downtime” will not affect the overall viability and sustainability of the
project. Please see the attached documents and Business Plan for full financial information and 5 year
projection.

Estimated costs have also been received for long term planned improvements to address the building’s
limitations highlighted by residents at the recent Community Consultation. These include providing more
storage and alteration to the café and kitchen areas. These costs are approximately £100,000 and grant
funding will be sought to allow these improvements to be carried out in future years, but these costs are not
projected in the first 5 years of the current Business Plan financials.

Please provide a copy of your most recent account/income and expenditure with your
application submission
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6.2 ONLY for organisations formed within the last twelve months unable to submit accounts:

6.2a When was the organisation formed?

September 2024

6.2b What is you projected annual income for 2020/2021?

Projected income for the first year of the
Development Trust 2024 to 2025 is £30,262

6.2c What is your projected annual expenditure for

2020/2021?

Projected expenditure for the same period is
£12,999

6.3 Does the organisation hold a bank account? If so please provide full details (name of bank, address, sort

code, account number etc.)

Bank name:

Virgin Money

Bank address:

43 Alloway Street, Ayr, KA7 1SP

Sort code:

821208

Account number:

50134500

6.4 Is your organisation currently in receipt of funding from any public body, South Ayrshire Council, The

National Lottery funding or similar organisations? If so, please list these here with the amounts awarded and

dates (last three calendar years only)

Funder Amount of award Period of award
NCCBC Community Project Fund £5011.60 Feb 2025 to June 2025
Community Wealth Building £2000 Feb 2025 to March 2025
Lottery Awards for All £700 Feb 2025 to June 2025
Scottish Land Fund £3900 March 2025 to June 2025
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6.5 How do you plan to finance any development or refurbishment costs, on-going repairs, caretaking,
cleaning, maintenance, insurance, rates and other running costs?

This section should include:

e Details on any works you plan to undertake post-acquisition and information on your plan for sustaining
the asset

e Detail your plans for mitigation if negative issues arise concerning cash-flow, liquidity or financial
capacity issues that may impact on delivery of the proposal.

e How you intend to continue to operate should any income related to the proposal not be generated as
planned.

e What your plans for the proposed asset would be should your organisation incur operational difficulties
or ceases trading.

e Any other information you consider relevant

Over the past year, we have been in consultation with a range of funders on which aspects of the purchase
they could help to finance. These include the Scottish Land Fund and North Carrick Community Benefit
Company. We are confident that the purchase, repairs and development costs can be covered as well as
project management, insurance and professional fees. In terms of running costs, the business plan contains
projections to cover these costs from leases with Kirkmichael Village Renaissance which runs the shop and
cafe and the Bowling Club. Fundraising events have also been factored in to support our funding and
minimise cash flow issues.

The developments planned works will attract new business with an enhanced sporting and events space with
storage and in the longer term it is hoped the space can be reconfigured to maximise shop, cafe and meeting
space income and provide catering for the 3 village arts project, training sessions and other events.

Following essential repairs which are clearly outlined in our application and business plan, we have discussed
the costs of funding of renewables and development of the hall including a new floor and means of escape
with potential funders. Further upgrades requested by the community including storage will be part of
architectural planning and consultation in a later stage. The Scottish Land Fund has funded this consultative
work which is underway.

Should the level of income not be generated we will prioritise development work appropriately. Should the
Trust cease operating, we would envisage looking to another suitable community organisation to take over
the hall and are already working on succession planning and engaging younger generations to ensure the hall
remains in the community. The hall is a major focal point in the village and hub performing a crucial role in
the well being of our community but the flexible space could be easily transformed into a different facility if
demand changed in future decades. There is growing support with over 70 members already alongside a
strong group of advisors and trustees to ensure the hall is around for generations to come.
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6.6 Please provide details of contingency plans that you have in place.

This section should include :

Detail your plans for mitigation if negative issues arise concerning cash-flow, liquidity or financial
capacity issues that may impact on delivery of the proposal.

How you intend to continue to operate should any income related to the proposal not be generated as
planned.

What your plans for the proposed asset would be should your organisation incur operational difficulties
or ceases trading.

Any other information you consider relevant

Mitigation of Financial Risks (Cash-flow, Liquidity, Capacity)

The Trust is committed to careful financial management to ensure the long-term sustainability of Kirkmichael
Village Hall. Our mitigation strategies include:

Building up and Maintaining a cash reserve equivalent to at least 3 months of essential operating
costs (utilities, insurance, basic maintenance) to protect against unexpected income shortfalls or
increased costs.

Regular financial monitoring through monthly management accounts, reviewed by the Trust’s
Treasurer and Board, allowing early identification of any emerging issues.

Diversified income streams: We will not rely solely on hall hire. Income will be generated through a
mix of leases to long-term tenants, short-term lets, community events, and fundraising activities.
Cost control measures: We will keep core operational costs lean and prioritise essential spend to
maintain liquidity if required.

Access to emergency grant funding: We are familiar with emergency funding routes that could be
accessed quickly if necessary.

Plans if Income is Lower Than Projected

Should projected income from hall hire, leases, or events not materialise as planned:

We will prioritise critical operating costs (insurance, utilities, basic maintenance) and scale back non-
essential expenditure such as optional refurbishments or new non-critical projects.
Alternative income generation will be activated, including:

o Running additional fundraising events (e.g., ceilidhs, craft fairs)

o Applying for small community grants to cover shortfalls

o Exploring short-term seasonal leasing opportunities (e.g., pop-up shops, workshops)
Community consultation will take place to adapt services to better meet local demand and maximise
hall use.

Plans if the Trust Faces Operational Difficulties or Ceases Trading

In the unlikely event that the Kirkmichael Development Trust encounters operational difficulties or ceases
trading:
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¢ The Hall would be transferred to another suitable community-led organisation committed to
maintaining the asset for community benefit, in line with our constitutional aims and asset transfer
conditions.

e Our constitution and asset ownership policies include a '‘community asset lock', meaning the hall
cannot be sold privately for profit but must remain a public resource.

e We would work with key stakeholders (including the Local Authority, funders, and local organisations)
to ensure continuity of access and use for the community.

Additional Relevant Information

e The Trust Board has a diverse range of skills ensuring strong oversight of risk and governance.

e Our Business Plan includes conservative income projections, stress-tested against lower usage
scenarios, to ensure resilience.

e Many of the Development Trust Trustees and members have experience of managing the hall
successfully over the last 5 years, and will apply the same principles of caution and care going
forward.

e The Trust has established positive relationships with local partners (such as the Council, other
Development Trusts, and health/social services) who it is hoped would support interim operations if
difficulties arose.

Kirkmichael Development Trust is confident that through prudent financial management, diversification
of income, and robust contingency planning, we can manage risks effectively and ensure the long-term
sustainability of Kirkmichael Village Hall for the benefit of the community
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SECTION 7: ADVANCING COMMUNITY ASSETS FUND — CAPITAL GRANT REQUEST

APPLICANTS MAY APPLY TO THE ADVANCING COMMUNITY ASSETS FUND FOR CAPITAL WORKS,
RELEVANT TO THE CONDITION OF THE ASSET BEING REQUESTED ONLY

7.1 Do you wish to apply for a capital grant? Y/N
7.2 How much capital grant are you applying for? £99,990
Item Cost (£) Have estimates/quotes been sought?

Provide a detailed cost breakdown | Please advise if each costis | If yes please submit copies with the
itemising expected expenditure | inclusive or exclusive of application

that you require the development | VAT
grant for:

External Wall Repairs: lime | £26,400 Incl. VAT Y/N
repointing, stitching cracks, stone
indents, chimney repairs

Roof: re-slating, leadwork, timber | £30,360 Incl. VAT Y/N
treatment

Rainwater goods: replace | £7920 Incl. VAT Y/N
corroded cast iron, de-rust and

redecorate

Windows: repair and redecorate | £29,964 Incl. VAT Y/N

17 windows, replace 7 windows

Boundary Walls: part rebuild, lime | £5346 Incl. VAT Y/N
repointing
Y/N
Y/N

Total: £99,990

Please provide a copy of your business case/plan with your application submission
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SECTION 8: RISK/SOCIAL IMPACT

8.1 Please outline whether any other organisation/business in your area will be affected by your proposals
and what barriers or challenges to your project succeeding you have identified.

This section should include:

e Detail your plans for mitigation if negative issues arise concerning cash-flow, liquidity or financial
capacity issues that may impact on delivery of the proposal.
e Any other information you consider relevant

There are no organisations or businesses in the village that will be negatively affected by our proposals. It is
expected that through partnership working all other organisations will benefit from the McCosh Hall being
under Community Ownership and continuing to serve the community. Without this proposal the potential
loss of the building would negatively impact on the Community Shop and Café and Bowling Club which rely
on the McCosh Hall for their operation and the 18 community groups that use the hall on a regular basis
would no longer have a place to carry out their activities. Also with the village church being sold in the near
future the McCosh Hall will play and even more pivotal role in bringing people together. Through a SWOT
analysis which is included in the Business Plan, weaknesses and threats identified for the project are as
follows:

Weaknesses

Capacity within the venue — To make a revenue generating venue, the capacity requires further development
Cashflow — Improved cashflow will follow from above.

Marketing — Improvements to both web and social marketing to develop a wider client base

Threats

Access to funds — Access to funds need to be strategic

Changes in Board Structure — Board membership will always continually flow. However, the current Board
has a diverse variety of skills and wide skill set to deliver the requirements to make the difference.

No Local government support for the project — Core to the programme’s success will be continued backing
and support for the project. As funds become tighter, this could reduce
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DECLARATION

We, the undersigned on behalf of the community controlled body as noted at section 1, make an asset transfer
request as specified in this form.

We confirm that we have read and understood the Scottish Government Guidance for Community Transfer Bodies

under the Community Empowerment (Scotland) Act 2105.

We declare that the information provided in this form and any enclosed accompanying documents are correct.

| confirm that if there are any significant changes to the application or the proposal, South Ayrshire Council will
be informed immediately.

Where the Organisation provides any personal data (as defined in the Data Protection Act 1998) to South Ayrshire
Council in connection with this, the Council will use that personal data for such purposes as outlined here. It may
share that personal data with other regulators (including the Council’s and Organisation’s external auditors, HMRC
and law enforcement agencies) as well as with the Council’s Elected Members and Senior Officers. The personal
data may be checked with other Council Services for accuracy, to prevent or detect fraud or maximise the Council’s
revenues. It may be shared with other public bodies for the same purposes. The Organisation undertakes to
ensure that all persons whose personal data are (or are to be) disclosed to the Council are duly notified of this
fact.

Where the Organisation processes (or will process) personal data (as defined in the Data Protection Act 1998), it
hereby confirms that it has (or will acquire) a valid Notification with the Information Commissioner covering its
processing of personal data, including in that Notification the disclosure of personal data to the Council. This
requirement shall not apply if the Organisation is, by virtue of the Data Protection (Notification and Notification
Fees) Regulations 2000 as amended, exempt from the requirement to notify.

Two office-bearers (board members, charity trustees or committee members) of the community controlled body
must sign the form. They must provide their full names and home addresses for the purposes of prevention and
detection of fraud.

This form and all supporting documentation will be made available online for any interested person to read and
comment on. Personal information will be redacted in line with data protection before the form is made
available.

15t office bearer

Name: Jan Torrance
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Address:

13 Straiton Road, Kirkmichael, KA19 7PH

Date: 15t May 2025
Position: Chairperson
Signature:

\j A @/ AL

2" office bearer

Name: Caroline Lorimer

Address: Gemilston, 63 Patna Road, Kirkmichael, KA19 7PJ
Date: 1t May 2025

Position: Treasurer

Signature: )

C W (/\\'
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CHECKLIST OF ACCOMPANYING DOCUMENTS

Please provide details of all documents which you are including with your proposal. All documents

submitted electronically should be named clearly referencing the name of your organisation e.g.

ABCorg/Business Plan2020, ABCorg/Constitution etc

Section 1 Organisation information

e You must attach your organisation’s current constitution, articles
of association or registered rules
e Any other information you consider relevant

Title of document/s attached:

KDT Constitution

Section 2 Asset information

e Include any relevant maps, drawings or description of the
land/building requested and any development or change you
plan to do to the asset

e Any other information you consider relevant

Title of document/s attached

Shepherds Commercial Valuation
Apr 25, McCosh Hall, Patna Rd,
Kirkmichael (Com) KADT Copy

McCosh Hall Boundary Map
McCosh Hall Cost Update ARPL 1B

McCosh Hall Cost Update ARPL 1B
phase 2

Section 3 Type of request, payment & conditions

e Include specific details of any terms and conditions that you wish
to be applied to the request
e Any other information you consider relevant

Title of document/s attached

n/a

Section 4 Community proposal

e Include any documentation such as market research and
analysis, feasibility study, options appraisal etc.

e You may wish to include examples of previous projects that you
have successfully delivered and/or letters of support from
partner/s that you are/will be working with.

e Any other information you consider relevant

Title of document/s attached
Letter of support Clir Brian Connolly

Letter of Kirkmichael

Bowling Club

support

Letter of support Kirkmichael Parish
Church

Letter of Kirkmichael

Primary School

support

Letter of support KVR
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Section 5 Support

e Include evidence of the level and nature of community support
for the asset transfer, this may include letters of support, copies
of surveys undertaken etc.

e Any other information you consider relevant

Title of document/s attached
Letters of Support (as above)

KDT Community Consultation Event
April 2025

Section 6 Financial information

e Provide a copy of the current business plan, copies of the last 3
months bank statements and any evidence of funding or loans
secured to date

e . Any other information you consider relevant

Title of document/s attached
KDT Business Plan April 2025
KDT Bank Statement 2025-02-28
KDT Bank Statement 2025-03-31
KDT Bank Statement 2025-04-22

KDT Income and Expenditure 2024
to 2025

KDT Cashflow 2024 to 2025

Section 8 — Risk/Social Impact

e Include any risk analysis/assessment undertaken and how you
will counter any risk identified.
e Any other information you consider relevant

Title of document/s attached :

KDT Business Plan April 2025
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EXECUTIVE SUMMARY

KIRKMICHAEL
DEVELOPMENT
TRUST

Kirkmichael Ayrshire Development Trust is a newly established Scottish Charitable Incorporated Organisation (SCIO No.
SC053662), registered on 20 September 2024. The organisation is known locally as Kirkmichael Development Trust
(KDT). Its principal aim is to acquire and manage the McCosh Hall in Kirkmichael for the benefit of the community. The
Trust was created following extensive community consultation, including discussions at the Kirkmichael Village
Renaissance (KVR) AGM followed by a Public Meeting in 2023 and a Development Trust Planning Supper in February
2024, where there was strong endorsement for establishing a dedicated body to secure the hall's future.

Over the past five years, KVR has successfully leased and managed the McCosh Hall and operated a community café
and shop on the ground floor. KDT plans to lease this space back to KVR, ensuring continuity of these much-valued
community services. Since the community began leasing and managing the building five years ago, there has been a
significant resurgence in hall use. This success has been further supported by KVR and more recently KDT contracting a
self-employed Community Development Worker to regenerate and expand community engagement with the space. As
a result, McCosh Hall has re-established itself as a vital gathering place and centre for activity in the village.

In addition to managing the hall, KDT will act as an umbrella organisation for local groups, promoting collaboration,
resource sharing, supporting new village initiatives and providing sound governance and leadership.

With the village church being sold, McCosh Hall's role as a central gathering place has become even more vital. The
forthcoming development of a new arts centre is also expected to boost footfall and bring wider economic benefits to
the area.

Following guidance from the Creetown Initiative, KDT's business plan — along with a complementary plan for the shop
and café — sets out a clear strategy for ensuring the long-term sustainability of the hall.

The Trust's newly appointed Board of Trustees bring strong oversight and experience, aiming to build on previous
achievements and secure the hall's future as a thriving community asset. Immediate plans include the transfer or
purchase of the McCosh Hall, with an offer of £70,000 and an additional investment of £150,000 earmarked for
improvements and future projects. Priorities also include encouraging greater involvement from younger members of
the community and maintaining the established partnership with the local bowling club, which continues to care for the
hall's grounds.

In summary, the formation of KDT secures McCosh Hall's future for the residents and visitors of Kirkmichael, realising
the community’s vision of a vibrant, accessible, and financially sustainable facility. By maintaining the popular café and
shop, strengthening governance, and actively engaging all generations, KDT will ensure McCosh Hall remains a vital hub
of village life for years to come.
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

WHO OUR
WE ARE COMMUNITY

We are a 2-Tier SCIO (Scottish Charitable Incorporated The community we serve is the rural farming community of
Organisation), established in 2024, dedicated to benefiting Kirkmichael within the beautiful countryside of North Carrick
the community of Kirkmichael, South Ayrshire which in South Ayrshire.

comprises the Kirkmichael Community Council area.
Kirkmichael is a ten mile drive south of central Ayr set amid

Our Charitable purposes are: the rolling hills of South Ayrshire. The Dyrock Burn runs
1.The advancement of citizenship or community through the core of the village of Kirkmichael, which started
development life as the focus of a well populated rural parish served by
2.The provisional of recreational facilities, or the its church. The village's origins date back to the 13th century
organisation of recreational activities, with the object when John de Gemmelstoun founded a church beside the
of improving the conditions of the persons for whom Dyrock Burn, which he dedicated to St. Michael. Kirkmichael
the facilities or activities are primarily intended is centred around two intersecting streets, largely occupied
But only to the extent that such purposes are consistent by white cottages built for hand weavers in the 1790s.

with sustainable development
The red stone McCosh Hall on Patna Road serves as the
Our Goals: village hall and was gifted to the village by the estate of John
1.To bring the McCosh Hall under community McCosh. At the junction of Patna Road and Straiton Road
lies the white-painted Kirkmichael Arms, a long one-storey
village inn. The village of Kirkmichael has a community run
village shop and café situated within the hall that sells
general groceries and household items as well as local
products, and a range of eat in and takeaway food. The
village is also home to the Kirkmichael Primary School,
located in purpose built facilities that opened in 2014. The
Bowling Club is situated beside the village hall. Kirkmichael
was once renowned for its guitar festivals and nowadays the
annual Gala attracts people from all over.

ownership and secure its future for generations
to come.

2.To provide a meeting place and Hub in the village
where activities can take place, thereby reducing social
isolation, improving health and wellbeing, addressing
rural disadvantage and creating a strong and
resilience community

3.To support new and established village initiatives

We have over 72 members from “Ordinary”, “Associate”
and “Junior” Membership.

VISION & MISSION

To create a vibrant, inclusive, and sustainable village for future generations in
Kirkmichael by preserving and enhancing the McCosh Hall as a thriving hub
for community life, collaboration, and opportunity.

Mission Statement

Kirkmichael Development Trust is dedicated to securing the long-term future
of the McCosh Hall, supporting local groups, fostering community-led
initiatives, and promoting active engagement across all generations. Through §
strong governance, strategic investment, and partnerships, we aim to
safeguard vital services, encourage participation, and enrich the cultural and |
economic life of Kirkmichael for residents and visitors alike.

KIRKMICHAEL AYRSHIRE DEVELOPMENT TRUST SCOTTISH CHARITY NO. SC053662



ABOUT KIRKMICHAEL
DEVELOPMENT TRUST

THE
BOARD

The Trust is governed by a Board of 12 Trustees, drawn
from a wide range of local organisations, ensuring diverse

community representation. They are supported by 8
active advisors and a part-time Community Project Worker
who was instrumental in the Trust's formation and
ongoing operations.

To support long-term resilience and sustainability, the
Trust has prioritised succession planning by encouraging
both Trustees and Advisors to attend monthly Board
meetings. This approach enables the sharing of skills,
knowledge, and community insights, while also helping to
mentor potential future Trustees and build leadership
capacity from within the community.

JAN TORRANCE
TRUSTEE & CHAIR

Jan spent over 40 years in marketing

communications and public

relations across a wide range of

4 , sectors. This included extensive

oy \ experience in the Third Sector for a
\i/" number of large charities; working

; ’ in community development for the

Carnegie Trust in the early part of
her career, and more recently as Head of
Communications for Foundation Scotland.

Awarded the Diploma in Teaching in Further Education in
2011, Jan was also a lecturer at Glasgow Caledonian
University and City of Glasgow college, delivering a range
of courses for undergraduates and post graduates in
Public Relations and Marketing.

Jan spent the final years of her career with the Scottish
Qualifications Authority maintaining and developing
qualifications in Management; HRM and Advertising
Marketing and Public Relations. Prior to taking up her
current voluntary role as Chair of Kirkmichael Ayrshire
Development Trust, Jan was a Trustee of the Women's
Fund for Scotland from 2019 to 2023 with a particular
focus on Strategy and Marketing Communications.

Collectively, our Trustees and Advisors bring a wealth of
skills and experience to the management of the asset,
including:
e (Charity governance and leadership
e Financial management, bookkeeping, and grant
funding
Small business operation, administration, and public
relations
Architecture, trades, maintenance, and project
supervision
e Youth work, education, and community development
The Trust is well-networked within Kirkmichael and
maintains strong links with the 27 local groups and
organisations in the village.

The Trust meets monthly and communicates regularly
between meetings to ensure responsive and effective
management. Community engagement is at the heart of
our approach, and we host open public meetings and
consultations to update residents and gather feedback —
particularly on plans related to McCosh Hall.

BILLY THOMSON
TRUSTEE & VICE CHAIR

Billy worked as a Joiner with local authorities and held
various roles within Council Housing departments
before retiring, including Housing Officer, Project
Planning Officer, and Programme Coordinator.

A resident of Kirkmichael for over 40 years, Billy is an
active member of the community. His involvement with
the McCosh Hall began when his wife, Margaret, served
as caretaker, and he frequently assisted her in setting
up and clearing the hall after events.

Previously, Billy served as Chair of the Kirkmichael
Community Association. He is now a dedicated member
of the Hall Committee, the Community Project Panel,
and Bowling Club (which he is a former President of).
Billy is part of a team of volunteers, that help maintain
the Bowling Green and its surrounding grounds.

In 2022, alongside Rab White, Billy launched Carpet
Bowls in the McCosh Hall as an indoor alternative
during the off-season for outdoor bowling. These
sessions take place on Tuesday mornings and
Wednesday evenings. Beyond his community work,
Billy enjoys playing golf and walking football.
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

CATRIONA HASTON
TRUSTEE & SECRETARY

Catriona has had a varied career
which included working in Germany
as a translator and administrator in
the Department of Biomechanics at
the Hanover Medical School in
Germany. From there she moved
into nursing and midwifery for

several years. Having taken a career
break to look after her four daughters, she went back to

college to learn computer skills and didn't stop until she
left Glasgow University with a PhD in contemporary
European economic history in 2010.

Having also taught for a few years at the university she
then moved into the Third Sector, initially working for Ailsa
Horizons supporting the work of the Hadyard Hill
Community Benefit Company. She then moved into
community transport and was integral to the setting up of
South Ayrshire Community Transport (SACT). Starting as
transport coordinator, she then became manager of the
social enterprise which she led until the end of 2021
acquiring skills in business, management, HR, writing
funding applications, managing grant funding and
reporting to funders.

Now retired, she volunteers her time with KVR, KDT, South

Ayrshire Social Enterprise Network, Girvan Traditional Folk
Festival and chairs the SACT board.

PAT LORIMER

\l —

CAROLINE LORIMER
TRUSTEE & TREASURER

Caroline’s degree from

~ Cambridge was in education and
she worked for several years at
City and Guilds of London
Institute, administering
examinations in the arts and
bakery subjects. Moving across

to interior design, she opened a
fabric and curtain shop in Islington, North London and

then continued in this field when she moved to Scotland
in 1990. She finally put away her sewing machine last year
and is now gardening, reading and studying for an Open
University degree.

Alongside her professional life, Caroline feels passionately
about volunteering and community engagement,
spending three years as the National chairman of the
youth programme for the Arts Society, acting on the board
of the Maclaurin Art Gallery and the Ayrshire Arts Network
and is currently on the board of the Textile Conservation
Foundation in Glasgow. She moved to Kirkmichael over 30
years ago and has been the chair of KVR for the last 15
years This has involved the running of the Shop, Café and
Hall, raising funds through grants and fundraising
activities and organising community events. She is keenly
aware of how important a secure and friendly community
is for all who live here, be they old or young and looks
forward to continuing to contribute towards this.

Patrick Lorimer was born in Ayr and grew up in Troon and Kilmarnock with grandparents
who farmed in Barr. He read Architecture at Cambridge and founded the Ayr based firm
of ARPL Architects in, 1974. He retired from the firm in 2016 but remains a Fellow of the
Royal Incorporation of Architects in Scotland a fellow of the Royal Society of Antiquaries
and a member of the Royal Institute of British architects. He is a supernumerary Deputy
Lord Lieutenant and on the board of a number of Charitable organisations. He is also
Chair of the Crosshill, Straiton and Kirkmichael Community Council and a founder
member of KVR who run the Community Shop and Café in the McCosh Hall.

TRUSTEE

Patrick was an accredited Conservation architect and has had a wide and comprehensive
experience with grant funded building projects and acted as an HLF assessor for a
number of years. His practice won some 40 awards for their architectural work and in
particular works to listed buildings in Public or Charitable ownership.

Amongst his hobbies are building, letter carving and saving buildings.
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

- JOYCE BYRNE
 TRUSTEE

: Joyce Byrne brings a wealth of
experience to the Kirkmichael
Development Trust through her

. background in Local Government,
where she worked as a Committee

{ﬂ Officer before retiring. Her role
. involved close collaboration with

' ‘"ﬁ Community Councils and a strong
Jfocus on local issues—experience that has proven

invaluable in her continued community involvement.

Now retired, Joyce has volunteered with a range of
charitable organisations, including as an Adviser with
Citizens Advice, where she also helped train new
volunteers. She has supported the British Red Cross in
administrative roles and worked with CASS in Plymouth,
providing emotional support and guidance to vulnerable
individuals attending court.

Since moving to Kirkmichael, Joyce has been an active
member of the community. She has volunteered in the
local shop, joined the Stage and Screen Group, and

contributed to the Growing Together Kirkmichael project.

She also serves on the Committee of the Garden Club.
As a Trustee of the Kirkmichael Development Trust, Joyce
is passionate about preserving and promoting the Village
Hall as a vital resource for the community—ensuring it
remains a space that benefits and brings together local
residents for years to come.

= BRENDA BYRNE
TRUSTEE

Brenda Byrne has become a
valued member of the
Kirkmichael community since
moving to the village in recent
years. Following a long and
varied career in office
management and administration,

she has embraced a wide range
of volunteer roles. Her previous experience includes

managing stock at the RNLI shop and supporting
individuals through the court system with CASS in
Plymouth.

Since settling in Kirkmichael, Brenda has become actively
involved in village life—volunteering in the community
shop and participating in local groups such as the Garden
Club, Stage & Screen, and Growing Together Kirkmichael.
Brenda keeps the village up to date with events of the
groups she is involved in, through creating adverts and
notices for the community noticeboard and online
platforms ie. Facebook and emails.

She is currently helping to teach gardening basics to
pupils at the local primary school, supporting them in
making the most of their newly installed polytunnel. The
aim is to grow plants that will contribute to the community
raised bed project—another example of Brenda's hands-
on and community-minded approach.
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

~ LINDSAY McQUATER
TRUSTEE

2 Lindsay McQuater has been an

— active member of the Kirkmichael
. community since moving to the

8 village in May 1990 to run JocK's
Restaurant, which she successfully
managed for six years before
moving to a farm in November

1996. Alongside her professional
career in the Department for Work and Pensions (DWP),

Lindsay remained deeply involved in village life, continuing
to work and volunteer in various capacities even after
retiring early at 54.

Her longstanding commitment to the community is
evident through her years of service in the Kirkmichael
community shop, her active role in the Women'’s Group
since 1990, and her deep involvement in the Church
community, where she has served as an Elder, President
of the Church Guild, and is currently the Treasurer.
Lindsay is also a member of the Knit and Natter group, the
Gardening Club, and enjoys singing with the Crossraguel
Singers. She keeps active through the Maybole Leisure
Club, participating in swimming and gym activities, as well
as bowling.

In her spare time, Lindsay enjoys traveling when possible
and loves spending time with her two daughters, helping
to run them around to their various interests, including
ponies, rugby, football, and music lessons.

As a Trustee of the Kirkmichael Development Trust,
Lindsay is passionate about the future of the village,
ensuring the continued success of the shop, hall, and
village life while fostering opportunities for residents of all
ages. At 67, she remains dedicated to supporting projects

7 RAB WHITE
~ TRUSTEE

Rab White has lived in
Kirkmichael for over 40 years
and brings extensive
~ community knowledge and
~ practical experience to his role
as Trustee. Born in New
Cumnock and educated at
Cumnock Academy, Rab has a
long-standing commitment to local development and
grassroots initiatives. With a career spanning various roles
in manufacturing, Rab is currently employed as a
Production Supervisor at a Maybole-based firm, bringing
valuable operational and team management skills to the
Trust.

Rab has been a key figure in local community life for
decades. He has served as Secretary of Kirkmichael
Bowling Club for approximately 20 years and took on
additional responsibilities as Green Keeper for 10 of those
years. His leadership extends to supporting young people
through work with youth clubs in both Kirkmichael and
Maybole. As a panel member of the Kirkmichael
Community Project Fund, Rab plays an active role in
decision-making processes, helping allocate funds to local
groups through the NCCBC. He also contributes to the
organisation of the Kirkmichael Carpet Bowls Club, held at
the McCosh Hall.

Rab's combination of operational experience, community
leadership, and long-term village residency ensures a
grounded, practical perspective within the governance of
the Trust. His involvement supports the Trust's mission to
promote sustainable community development and
enhance the quality of life for local residents.

and initiatives that enhance the well-being of the
community.

MATT DAVEY
ADVISOR

Matt was born and raised in Kirkmichael, where he has spent most of his life. He worked as an
engineer and supervisor at Digital, a renowned local computer company with a global reputation.
He later owned and managed a pub in nearby Maybole and now works as a freelance Painter and
Decorator.

Over the years, Matt has been actively involved in the local fishing club, Bowling Club, and carpet
bowils. A lifelong football enthusiast, he has played the sport for many years and previously
managed the Maybole Amateur football team. Today, he enjoys walking football alongside other
residents in the village.

For the past four years, Matt has organised the popular Hoolie in the Hall at New Year, an event
that raises funds for various local charitable organisations. Kirkmichael is a thriving community,
and Matt is passionate about encouraging all residents to get involved in any way they can.
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

SHEILA McCECHNIE
CO-OPTED TRUSTEE

Sheila McKechnie has lived on the
outskirts of Kirkmichael for over 40
years and has long been a
dedicated and active member of the
p.8 local community. As a Co-opted

B Trustee of the Kirkmichael
Development Trust, Sheila brings a
wealth of experience, local

f

knowledge, and a deep-rooted passion for village life.

Now retired, Sheila spent her professional life as a Primary
School Teacher, most recently teaching in Maybole.
Throughout the years, Sheila has contributed to the heart
of the community in many ways — serving as an Elder in
the Church, being an active member of the Women'’s
Group and the Rural, and participating in the Bowling Club
and Carpet Bowls.

A lifelong horse enthusiast, Sheila has enjoyed riding and
competing, and even qualified as a Dressage Judge — a
testament to her dedication and skill in the sport. These
days, she continues to embrace a hands-on lifestyle,
spending cherished time with her family on her daughter's
farm in Yorkshire, where she helps with all aspects of farm
life. When she's not in Yorkshire or involved in community
life, Sheila enjoys gardening and crafts, always finding joy
in creating and nurturing.

With her kind spirit, strong sense of community, and wide-
ranging interests, Sheila remains a much-loved and
respected figure in Kirkmichael.

ANDREW HISLOP
CO-OPTED TRUSTEE

Andrew is the shared
Headteacher of both
Kirkmichael and Straiton
Primary Schools, and is an
active member of both
communities. Having developed
a passion for rural schooling

! during his first headteacher
post at Dailly Primary, he has shown a dedication to
making sure the young people of Kirkmichael play their
part in community work, and that their voice is heard in
decision making and event planning.

He is passionate about creating opportunities for
intergenerational working, and understands the
importance for all residents to share their experiences
and talents with each other.

A father to three young boys, Andrew is a lover of sport
and music and places value on the importance of offering
young people a wide range of experiences to support
their growth and development into responsible citizens.
He truly believes that “it takes a village to raise a child”.

ELEANOR SCOBIE
ADVISOR

Eleanor is a retired nurse who
later worked in NHS
administration before retiring.
She has lived in Kirkmichael for
31 years and has been actively

involved in the community since 2010, starting with the Community Shop and Café before
becoming a Director of KVR. As a Director, Eleanor has played a key role in fundraising events and
serves on the subcommittees for both the Shop and Hall. She manages hall bookings and oversees

its income and expenditure.

In addition to her local commitments, she volunteers at a food bank in Ayr once a week. Eleanor enjoys reading and spending

time with her grandchildren. More recently, she helped establish the Stage and Screen group in Kirkmichael, which hosts
monthly cinema nights and rural theatre tours.

She takes great pride in giving back to the community and is thrilled to see it thriving. Committed to its future, she is
passionate about ensuring its continued success for generations to come.
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

ORGANISATION STRUCTURE

Kirkmichael Development Trust (KDT) was established following
extensive community consultation, evolving from an Association
of Associations model. One of the Trust's core objectives is to
secure the future of McCosh Hall through a Community Asset
Transfer. Beyond this, KDT has successfully united a wide
network of Kirkmichael community organisations, strengthening
collaboration, resource sharing, and collective impact across the
area.

KDT is a community-led organisation that embraces an
enterprising approach to regeneration, operating under four
guiding principles:
1.Independent, community-owned and community-led
2.Committed to the economic, environmental, and social
regeneration of a defined area
3.Fully independent, while fostering partnerships initiated by
the community to maximise positive outcomes
4.Enterprising in approach and outlook

Parent
W Council

Organisations

Kirkmichsed
Arms

Y ety
McCosh Hall . -
Committee

KIRKMICHAEL
AYRSHIRE
DEVELOPMENT

TRUST
Maintenance
Committee

Board of Trustees

Community
omensly Groups
Group Club

As illustrated by the diagram below, the Board of Trustees
maintains  strong  connections  with  key village
organisations such as the local school and the Community
Council, as well as constituted groups including the
Garden Club and the Women's Group. Trustees and
Advisors also serve as important links to a range of
community-led (currently unconstituted) groups, which
have been supported by KVR and, moving forward, will
operate under the KDT umbrella.

To ensure effective management, the Board will establish
sub-committees, each led by a Trustee. These will oversee
specific areas such as the operation and maintenance of
McCosh Hall and its grounds. Additional sub-committees,
such as those for Events and Fundraising, have been and
will continue to be created as needed to support the
Trust's activities and community ambitions.

Badminton

Craft
Club Eicin

nter Play
Sassions

Picklaball
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

COMMUNITY
CONSULTATION

In response to South Ayrshire Council's plans to transfer responsibility for village halls back to
their respective communities, KVR commissioned consultants, Creetown Initiative Ltd, in 2021 to
assess the situation. The assessment focused on whether KVR had sufficient community support
and the capacity to manage McCosh Hall, whether the community shop and café contributed
positively to this aim, and what level of asset transfer - short-term lease, long-term lease, or
purchase - might be viable.
Following a community
recommendations were:

e To wind down KVR and establish a new, inclusive Development Trust SCIO.

e Not to pursue the purchase of McCosh Hall.

e To contract a Development Worker to regenerate use of the hall and seek to maximise use
of McCosh Hall, building on existing strengths (such as the large upstairs hall) while aligning
with a post-Covid recovery agenda.

e To secure a long-term (20 or 30-year) lease, which would better support funding
opportunities for improvements and programming.

consultation and a report from Creetown Initiative, the

As part of this process, a Community Project Worker (CPW) was contracted and tasked with
working alongside the community to establish the new Development Trust, which would take on
the long-term lease of McCosh Hall from South Ayrshire Council and manage it.

Initially, the KVR Board, following Creetown Initiative's recommendations, planned to wind up
KVR and transfer its activities—including management of the shop, café, hall, and other
community initiatives—to the new Development Trust. However, after discussions with the CPW,
the Board considered an alternative: that KVR would remain in place to continue managing the
community shop and café, while a new Development Trust would be created specifically to
manage McCosh Hall and wider community projects. This approach would allow the
Development Trust to emerge as a fresh, inclusive organisation that the community could feel
excited about joining, rather than being seen as a continuation of the "old KVR." Meanwhile, KVR
could continue its well-established work with the shop and cafe.

It was essential that the new Development Trust be developed with full community involvement
every step of the way.

At the KVR AGM in October 2023, the newly formed community groups were invited to
affiliate with KVR. This allowed them to benefit from KVR's constitution and financial systems
while continuing their independent activities. The concept of Development Trusts and their
potential role in Kirkmichael was introduced, with plans for a dedicated public meeting later
that month.

A public meeting chaired by Rev Gerald Jones was held to explore the idea of creating a
Development Trust. Guest speaker Jane Lamont from Beith Development Trust shared
inspiring experiences from Beith, showcasing how a small initiative had grown into a thriving
community organisation. Positive community feedback enabled the Development Trust idea
to move forward to pursue a long term lease of McCosh Hall.

2021
Creetown Initiative
Community consultation
commissioned by KVR

2022
Community Project
Worker Contracted to
regenerate use of
McCosh Hall & new
community groups
established

Oct 2023
KVR AGM
Concept of Development
Trust Introduced

Oct 2023
Public Meeting
Positive feedback for a
Development Trust
in Kirkmichael to pursue
a long term lease
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

Throughout late 2023, meetings with South Ayrshire Council's (SAC) Colin Love ensured SAC
was kept informed. In February 2024, a community supper event brought together 30
representatives from 26 groups. Discussions centred on how a Development Trust could
support existing groups and create a stronger community network. Positive relationships
and collaborations began to form, such as between the local school and the Angling Club.
The event concluded with a decision to establish a Steering Group to formally progress the
Development Trust.

The Steering Group began work in March 2024. Two subgroups were formed:

e Constitution Subgroup: tasked with drafting a constitution suitable for registering the
Trust as a SCIO (Scottish Charitable Incorporated Organisation) and enabling a long lease
or asset transfer.

e Business Plan Subgroup: responsible for drafting a Business Plan for funding and
application processes.

Helpful guidance was received from DTAS and SAC officers. By May, a draft constitution was
shared for comments with DTAS and SAC, and the Trust officially adopted the name
Kirkmichael Ayrshire Development Trust.

By August 2024 Trustees conducted the first constituted Board meeting and office bearers
were elected. During this time, discussions with SAC and another community group, Barr
(SCIO), highlighted that most communities preferred purchasing their halls rather than
leasing them. This prompted the Development Trust to reconsider its initial position on
pursuing a long lease. A number of factors in favour of purchasing McCosh Hall were
considered, including:

e Greater access to funding opportunities.

e More favourable terms for grants and renovations.

e Full community ownership and decision-making power over the building’s future.

After some reflection on this decision Trustees voted in favour of pursuing a purchase and
agreed to host a community consultation in September 2024.

The Community Consultation and Information Event was held with community groups in
attendance showcasing their activities and Trustees available for attendees to speak to and
find out more information about the Development Trust and the plan to bring the McCosh
Hall under community ownership through a Community Asset Transfer. 48 people
supported the plan to purchase the hall and no-one opposed the plan. At the event 43
people completed membership application forms for the Development Trust. After the event
the Development Trust which by this time was a registered charity began the process of
applying for a Community Asset Transfer with South Ayrshire Council.

In early 2025 a local Graphic Designer was commissioned to develop a logo and branding for
the organisation. He collaborated with children at the Primary School and from their input
during a workshop the new Logo design was inspired.

Feb 2024
Planning Supper
with
30 representatives from
26 community groups

March 2024
Steering Group
with
30 representatives from
26 community groups

August 2024
KADT became a
constituted organisation
awaiting charitable status
and Trustees voted in
favour of pursuing a
purchase of McCosh Hall

September 2024
Community Consultation
48 people supported a
purchase
No-one opposed the
recommendation
43 applied for
membership
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ABOUT KIRKMICHAEL

DEVELOPMENT TRUST

A further Community Consultation was held in April 2025 to launch the Development Trust Logo,
update the village residents on the progress of the CAT2 application and provide the opportunity
for hall users and residents to speak to Architects about their ambitions for the hall. 45 residents
attended the event on 10th April 2025, which focused on future plans for the McCosh Hall. The
aim was to provide residents with an opportunity to speak on a 1:1 basis with the architects
ARPL who had been appointed by the Scottish Land Fund to consult and prepare costs and
detailed plans for a number of phases of work to the McCosh Hall.

Following a short presentation by the Chair, Jan Torrance on the progress of the acquisition work
and relevant funding, Gordon Fleming of ARPL Architects then spoke to the audience about
previous work that had been carried out in 2021 and the process going forward to update these
plans taking into account changes in use of the hall, the views of Trust members and residents in
general.

Residents engaged fully in the process with a number of 1:1 conversations with the architect and
group discussions with a number of helpful ideas on what they would like to see with storage, a
range of meeting rooms and a new floor in the upper hall being the main priorities of residents.
The boundary walls, trees and other external repair work were also mentioned.

Gordon then prepared estimated costs splitting the work into essential repairs, renewables and
development work reflecting the input from the community. These improvements have been
built into the future plans of the Development Trust for McCosh Hall. At this event more
residents took the opportunity to complete a membership application increasing the number of
members to 72 - over 10% of the population of Kirkmichael.

March 2025
Logo Designed in
collaboration with local
school children

April 2025
Community Consultation
with
ARPL Architects
&

Launch of new Logo

April 2025
Community Asset

Transfer Application
submitted to South
Ayrshire Council

PAGE 12

KIRKMICHAEL AYRSHIRE DEVELOPMENT TRUST SCOTTISH CHARITY NO. SC053662



WHAT WE WILL DO

ACTIVITIES & SERVICES

Kirkmichael Development Trust is an independent, community-owned, and ' =
community-led organisation established to drive the social, economic, and KIRKMICHAEL

£4

environmental regeneration of Kirkmichael village and the surrounding BOOK
area. Through local ownership, strong partnerships, and an enterprising
outlook, the Trust is committed to building a sustainable, resilient future . CLIJB

for our rural community. P
IN THE CAFE

The Trust's first major initiative is the Community Asset Transfer (CAT) of
McCosh Hall from South Ayrshire Council. Ownership of McCosh Hall will T
provide the security, autonomy, and long-term vision required to protect ' -
and enhance this essential community resource. It will enable us to make
the investments needed to maintain, upgrade, and adapt the hall to meet
the evolving needs of the village.

NTER PLAY
DAYS  ~—

Enwchoding ILth Dec / S8t Dec £ L1 Juw
3USpm ts L.30pm
McCosh Hall
Kirkmichael
ELSO per child
----- entrieeton te reneing cevta 4
rpecial eents

TEA COFFEL JROE A WATER WL BE PROTES, FEEL FREE 70 i
ALY THAT VOO S FOUR CHILBTN DNOY.

Y

Alongside managing and developing McCosh Hall, the Trust is actively
building a strong and connected network across Kirkmichael by:
e Bringing together all local community groups, fostering collaboration,
shared initiatives, and joint projects.
e Supporting new village initiatives, by offering expertise, structure, and 17
governance to help community-led ideas grow into viable projects. }"1_5—-"&“1&{3 G
e Providing facilities and affordable space for existing groups to continue CARPET
thriving, including KVR's successful community-run Shop and Café and - BOWLS

the long-established Kirkmichael Bowling Club, both of which will o EvEnNG
receive long-term leases from the Trust following the CAT. j B

B g

- Tog & Coslio Aesphaiiin

L3 per session
McCosh Hall already supports over 18 local groups and activities ranging K

from: RKMICHA

e Physical activities such as Pickleball, Badminton, Karate, and Carpet O*‘-‘ TO0TS ‘L ;
Bowls ri& s ;

e Social connection through Cinema Nights, Women's Group meetings, 4 FRIDAYS e
Garden Club, Toddler Groups, Winter Play Sessions, Music Sessions, ) 9Am TO 1ZR00N
and Knit and Natter groups .

e Cultural engagement with the Book Club, the History Group, and
management of the village archive.

1Y

MCCOSH HALLZ

- AGES 0-37VRS b |
- ' £1.50 \Q
-0 O 2

BLL GHILDEEN MUST BE ACCOMFANIED BY AN RDULT
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WHAT WE WILL DO

The hall also acts as a vital venue for private events, public meetings, and
celebrations, enhancing its economic value to the village and offering
accessible opportunities for all age groups.

By securing ownership, the Trust will unlock the ability to:
e Enhance infrastructure, with plans to extend the building to provide
much-needed additional storage.
e |mprove facilities, such as installing a new floor in the upper hall to
£3 S better support sports and physical activities—identified as a key need
during recent community consultations.

CLASSES START = . Increasg hall flexibili'ty, creating more opportu'n.it.ies for income
31STMAY ; generation through hires, events, and pop-up activities that support

local enterprise.

FRIDAY NIGHTS
5PM T0 GPM

CGONTAGT JUSTINE LENNON - 07564608585

SKGB - LEVEL 3 COACH | 4TH DAN BLACK BELT
FACEBODK: KUGATSU KARATE DO AYRSHIRE

2025
SEASON

APRIL TO SEPTEMBER

KIRKMICHAETS
BOWLING cLUB TS

Qpep to non-members
Kirkmichael Bowling Green, Beginners are always

behind McCosh Hall P

MONDAY - NON-MEMBERS WELCOME required all other

equipment can be

WEDNESDAY - MEMBERS ONLY provided

WY KiRkaICHAEL
> BADMINTON

The Community Asset Transfer will secure McCosh Hall's future, strengthen
WEDNESDAY 10_30AM - 12N00K community resilience, and create a platform for ongoing village renewal—
rooted in local ownership, driven by local leadership, and delivered for the

SUNDAY 7PM - 8.30PM
benefit of everyone in Kirkmichael.

——  £2 PER SESSION ——

ALL EQUIPMENT PROVIDED

16YRS -
BEGINNERS WELCOME

- ﬁ KNIT AND NATTER
PIcKLEBnll & Thursday 10.30am upstairs in the McCosh Hall.

Why don't you join us for coffee and a natter?
Bring your
knitting/arochet/embroidery/needlepoint.

MONDRYS Or just come for a blether. . .
3:30PM - 5:00 PM S— Kirkmichael

(16YRS )
McCosh Hall, Kirkmichael ‘z %

£2 per head to cover cost of the hall.
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WHAT WE

DEVELOPING
THE SITE

The McCosh Hall is situated in the heart of Kirkmichael in
a prominent position on Patna Road along from the
Kirkmichael Arms Restaurant and opposite the proposed
site for the 3 Villages Creative Arts Hub. The Bowling
Green is to the rear of the property. The hall was
constructed just over 125yrs ago.

El
Sub Sta

Green
McCosh
Hall
-
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John McCosh was born in 1805 in the Kirkmichael parish,
where his father was a teacher. He became a doctor, and
in 1831 he travelled to India. For the next 25 years, he
worked as a military surgeon in the army of the British
East India Company, often attending to the wounded
under fire during battles. In addition to his medical duties,
he had several hobbies. One was writing poetry, and
another was photography - a recent invention at that time.
He took some of the earliest photographs of Indian and
Burmese peoples, architecture, and British soldiers on
active service.

John retired in 1856 and returned to Britain. When he died
in London in 1885, he left a sum of money to be used for
three purposes: to provide bursaries for medical students
at Edinburgh University; to provide bursaries for pupils at
Ayr Academy; and to build a village hall and working men's
club in Kirkmichael.

The money was first given to his niece so that the interest
accrued from it could support her during her lifetime.
After her death, it was allocated to the purposes John had
specified in his will. The village hall in Kirkmichael was
opened in 1899 and was named the McCosh Hall.

WILL DO

The property is a C-listed detached, two storey building of
red sandstone construction with a distinctive clock tower.
It currently consists of a large hall on the upper floor, a
shop, cafe and kitchen on the ground floor and ancillary
facilities such as toilets and storage. The community
bowling club occupies two ground floor meeting rooms.

First Floor

A valuation was jointly instructed by KDT and SAC.
Shepherds Commercial provided a summary valuation and
placed a market value of £80,000 on McCosh Hall.
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WHAT WE WILL DO

The approximate floor areas of the building are as follows:

Ground Floor - 178.58 sgqm 1,922 sq ft
First Floor - 176.32 sgm 1,898 sq ft
Total - 354.90 sgm 3,820 sq ft

In 2022, ARPL Architects carried out a series of Condition
Reports on key community assets across North Carrick,
commissioned through the North Carrick Community
Benefit Company's Foundations for Recovery Programme.
McCosh Hall was included in this study, providing an initial
assessment of the building's condition and highlighting
areas for future improvement.

Over the past three years, significant progress has been
made in regenerating the hall's use, with new community
groups being established and supported by a Community
Project Worker. The increased use of the upper hall has
been a positive development, but it has also brought new
challenges, particularly around lack of storage. Larger
equipment items are currently stored behind screens within
the hall space, which reduces the available seating capacity
for larger events and impacts the flexibility of the hall's use.
During this period, while Kirkmichael Village Renaissance
(KVR) managed the hall, they successfully secured grant
funding to support minor improvements and new
equipment acquisition, including;

e [nstallation of drapes to improve acoustics and create a
flexible theatre-style environment.

e Provision of a 100" TV and protective cabinet for cinema
nights and community screenings.

e Equipment for new activities, including carpets and
storage for carpet bowls, badminton and pickleball
stands and nets.

e |Improved seating and foam mats to support martial arts
and exercise activities.

 Floor lining for a marked badminton court.

Thanks to its domed ceiling and layout, the hall has proven
particularly well suited to sports like badminton and
pickleball, both of which have seen growing community
participation.

At the recent community consultation event, organised by
KDT, hall users and residents clearly identified three key
priorities for future development:
e Improved storage facilities for community group
equipment.
e (Creation of smaller meeting rooms to support a
broader range of activities.
e Refurbishment of the hall floor to improve safety and
performance for sports and physical activities.

With the support of Stage 1 Scottish Land Fund funding,
KDT commissioned ARPL Architects to update the 2022
Condition Report and incorporate feedback gathered
during the community consultation. Architect Gordon
Fleming from ARPL attended the consultation event and
engaged directly with residents and users to ensure
community priorities were accurately reflected.

An updated and detailed report is currently being
prepared, with preliminary cost estimates already
provided based on community input and previous
assessments.

KDT is firmly committed to ensuring that McCosh Hall is
well maintained, fully fit for purpose, and responsive to
community needs. Following successful completion of the
Community Asset Transfer, KDT will seek to secure grant
funding to implement essential repairs, improvements,
and enhancements to the building in the short term, as
outlined below.

Repairs
1 External wall repairs lime
repointing, stitching cracks,
steel, stone indents, chimney
repairs Renewals

1 LED light fittings and
hall lighting upgrade
2 Insulate roofs

2 Roof re- slating, leadwork,
timber treatment

3 Rainwater goods replace
corroded cast iron, de-rust 3 Hall Floor

and redecorate 4 Compliant means of
4 Windows repair and escape

redecorate 17  windows,

replace 7 no windows

5 Boundary walls part re-

build, lime repointing PAGE 16
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WHAT WE WILL DO

Beyond the initial five-year financial projection, Kirkmichael Development Trust (KDT) has identified several potential
development opportunities to enhance the functionality and sustainability of McCosh Hall.

One key priority is the creation of additional storage space to meet the needs of the multiple organisations now using the
facility. Expanded and organised storage will enable groups to access and store equipment more efficiently, significantly
reducing set-up and breakdown times, improving health and safety standards, and making it easier to host a wider range of
events, classes, and social gatherings. Improved facilities are expected to support increased hall usage and maximise the
building's potential as a vibrant community hub.

Another future development under consideration is the reorganisation of the Shop, Café, and Kitchen areas. Redesigning these
spaces could better meet the operational needs of the community-run Shop and Café while also creating a smaller, flexible
meeting space to accommodate additional activities and community services.

All future developments will be progressed through a community-led approach, ensuring that residents and hall users are fully
involved in shaping priorities. Larger-scale projects will require additional capital investment and KDT is committed to seeking
grant funding and partnership opportunities to deliver these improvements.

Community ownership of McCosh Hall unlocks the potential to pursue these longer-term enhancements, securing the hall's
role as a flexible, accessible, and sustainable asset for generations to come.

WORKING IN PARTNERSHIP

Kirkmichael Development Trust (KDT) recognises that strong partnership working
is essential to achieving our vision for a thriving, resilient community. Building on
a foundation of collaboration, KDT is committed to working closely with a range of
local organisations and groups to maximise the impact of McCosh Hall as a
community-owned asset and to support wider village regeneration.

Key partnerships include the KVR Community Shop and Café, a vital local service
that will continue to operate from McCosh Hall under a long-term lease
agreement; the Kirkmichael Bowling Club, which occupies adjacent ground floor
spaces and outdoor facilities which it maintains; and the Kirkmichael Arms, the
village's local pub and an important social and tourism asset. We are also
developing strong links with 3 Villages Creative Arts, supporting arts-based
activities and events, and with Kirkmichael Primary School, encouraging
educational projects, intergenerational learning, and family engagement.

Beyond these formal partnerships, KDT is actively building a village-wide network,
fostering collaboration with all community groups to strengthen social
connections, encourage shared projects, and support new initiatives. This
inclusive approach ensures that McCosh Hall remains a flexible, accessible, and
welcoming space that reflects the needs and aspirations of the whole community.

Through these partnerships, KDT will deliver a joined-up, community-led
approach to local development—maximising the use of shared resources,
encouraging innovation, and ensuring that the benefits of community ownership
reach every part of Kirkmichael.
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IMPACT

Rural communities, including Kirkmichael, face distinct challenges that

TH E N E E D impact the health and wellbeing of their residents. Higher levels of
loneliness and social isolation are common, driven by geographical
remoteness, limited public transport, and reduced access to services.
These issues are particularly acute among older residents, with rural
Scotland's ageing population placing increasing pressure on local
healthcare systems and social services. Older adults living in rural
areas are more vulnerable to poor health outcomes, due to fewer
opportunities for social connection and specialist medical care.
Addressing these challenges requires a multifaceted, community-led
approach, strengthening not only physical and mental health but also
supporting economic stability, community cohesion, and local
engagement. Creating and maintaining vibrant, accessible spaces
where people can connect is crucial to building healthier, more
resilient rural communities.

Recognising these needs, in 2022, Kirkmichael Village Renaissance
(KVR) contracted a Community Development Worker to revitalise the
use of McCosh Hall and strengthen community ties across the village.
The Development Worker engaged extensively with residents through
both one-to-one and group conversations, helping to identify shared
interests and unlock the potential of local skills and talents. Existing
groups were supported to thrive, and new community groups were
established, making full use of available village assets such as McCosh
Hall, the Community Café, and local greenspaces.
An evaluation of this work in early 2024 showed the tangible impact of
these efforts:

e 210 new attendances at community activities were recorded.

e 78% of participants felt more connected to their community.

* 56% reported an expanded social circle.

e One-third of residents said their health and wellbeing had

improved.

These results demonstrate clearly the critical role that McCosh Hall,
and the activities based within it, play in reducing social isolation,
improving health outcomes, and enhancing quality of life in
Kirkmichael.

One of the key new initiatives to emerge during this period was the
formation of 3 Villages Creative Arts. This charity evolved from a
grassroots creative arts project developed through the community
engagement process, and it exemplifies the type of social and cultural
initiatives KDT can support.

Ownership of McCosh Hall by the community through KDT will ensure
that vital activities and services ie. Community Shop and Cafe and the
Bowling Club continue to flourish, with the hall acting as a hub for
reducing isolation, improving mental and physical health, fostering
cultural expression, and strengthening the social fabric of the village.
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IMPACT

STRATEGIC
FI'T

The community ownership of McCosh Hall by Kirkmichael
Development Trust (KDT) demonstrates a strong strategic fit
with both Scottish Government and South Ayrshire Council
priorities.

At a national level, the project directly supports the aims of
the Scottish Government's Community Empowerment
(Scotland) Act 2015 by placing control of vital community
assets into local hands. Ownership of McCosh Hall will allow
the people of Kirkmichael to shape the future of their village,
ensuring that local needs are met and opportunities for
community development are maximised. This transfer
promotes greater equality by providing accessible spaces for
activities that reduce social isolation, improve mental and
physical wellbeing, and create new social connections—
particularly for groups often at risk of disadvantage in rural
areas, such as older adults and young families.

Through investing in McCosh Hall and strengthening its role
as a hub for activities, enterprise, and services, KDT is also
supporting the Scottish Government's wider economic and
social goals. By providing flexible spaces for local
entrepreneurs, hosting markets and pop-up events, and
encouraging volunteering and training opportunities, the hall
will contribute to sustainable economic development.
Planned building improvements that focus on energy
efficiency and reducing the environmental footprint of the
hall further demonstrate alignment with national ambitions
for a greener, fairer, and more resilient Scotland.

Locally, KDT's plans strongly support South Ayrshire Council's
strategic objectives as set out in its Council Plan 2023-2028.
By taking on McCosh Hall, KDT is helping to create a thriving,
empowered community in Kirkmichael, where residents are
actively involved in decision-making and service delivery. The
continued operation of the hall will help tackle rural
inequalities by providing accessible, inclusive services and
opportunities for residents of all ages, particularly in a village
where transport links and alternative facilities are limited.

KIRKMICHAEL AYRSHIRE DEVELOPMENT TRUST SCOTTISH CHARITY NO.

The hall's use for sports, social activities and events will
directly contribute to improving health and wellbeing
outcomes, supporting South Ayrshire's goal to enhance
physical and mental health across its communities. In
addition, by securing the future of essential local services
such as the Community Shop and Café and the Bowling Club
—both of which depend on access to McCosh Hall premises
—KDT's ownership of the building will preserve key elements
of local infrastructure, promote economic regeneration, and
sustain local employment and volunteering opportunities.

The newly developed Community Led Action Plan for
Crosshill, Straiton and Kirkmichael 2025 - 2030 states a
priority for Kirkmichael under the heading of “Live, Work and
Learn” is to “actively pursue the asset transfer of the McCosh
Hall to the community: support and encourage the
development of the building to enhance the Community
Shop, Cafe and Bowling green/club”

In summary, the community ownership of McCosh Hall by
Kirkmichael Development Trust will deliver clear, measurable
benefits that align strongly with Scottish Government
priorities, South Ayrshire Council's strategic vision for
empowered, healthy, sustainable communities and Local
Action Plan.
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IMPACT

SOCIAL IMPACT

The social impact of a village hall, particularly when it is under
community ownership, is profound and wide-reaching.

A village hall acts as the heart of rural life, offering an
inclusive, welcoming space where people can come together
to socialise, learn, celebrate, and support one another. In
communities like Kirkmichael, where rural isolation, limited
public services, and ageing demographics can lead to
loneliness and poorer health outcomes, the hall provides a
vital lifeline. It creates regular opportunities for residents of
all ages to engage in activities that promote physical
wellbeing, mental health, social cohesion, and community
resilience.

Under community ownership, the social value of the hall is
deepened and protected. Decisions about the hall's
management, activities, and improvements are made locally,
ensuring that the facility truly reflects the needs and
aspirations of its users. Ownership gives the community the
security to invest in long-term projects, expand activities, and
adapt the hall to meet emerging needs, whether that be
providing more accessible spaces, improving energy

efficiency, or creating facilities that attract new groups and
services.

The hall becomes more than just a venue; it becomes a
catalyst for wider community development. It supports
volunteering, skills development, social enterprise, and
cultural expression. It strengthens the local economy by
providing spaces for markets, pop-up shops, and local
events. It also ensures that essential services like the
Community Shop and Café and the Bowling Club—critical to
social connection and daily life—have stable, affordable
bases from which to operate.

Critically, community ownership fosters a shared sense of
pride, responsibility, and belonging among residents. It
empowers people to actively shape their environment, tackle
local challenges collaboratively, and build a stronger, more
connected and resilient community.

In short, having the village hall under community ownership
ensures that it remains a vibrant, sustainable, and vital asset
at the very heart of community life, delivering lasting social
benefits for current and future generations

PAGE 20

KIRKMICHAEL AYRSHIRE DEVELOPMENT TRUST SCOTTISH CHARITY NO. SC053662



IMPACT

MONITORING IMPACT &
MEASUREMENT

By bringing McCosh Hall into community ownership, the Kirkmichael Development Trust will secure and enhance a critical
local asset. This initiative will deliver wide-reaching benefits across public health, social inclusion, economic regeneration, and
environmental sustainability—while ensuring that all residents, regardless of circumstance, have equal opportunities to
participate in and benefit from village life.

The key benefits of community ownership and how impact will be evidenced are as follows:

Economic Development and Regeneration:
Community ownership will support local Health and Wellbeing: The hall supports a
enterprise, training, and employment. The wide variety of social and physical activities
hall will offer flexible space for local that contribute to mental and physical
businesses, crafters, and food producers to wellbeing. In a rural area where access to
host markets, workshops, and pop-ups— services is limited, it plays a key role in
encouraging entrepreneurship and preventing isolation and promoting active
stimulating the local economy. Planned lifestyles. The Trust will continue to work with
improvements to the building will also create health and social care partners to tailor
work for local tradespeople and long-term programmes that meet local needs.
income through lettings and tourism. This will be evidence by keeping a record of
We will use event booking records and participation in health and social activities
feedback from business while also recording through attendance sheets and testimonials.
hall income to evidence the benefit

Sustainability and Long-Term Security:
Ownership will enable investment in the
hall's maintenance and development,
ensuring this vital asset remains available
for the community long into the future.
This will be evidenced by tracking the
completion of maintenance projects and
investments made through a
maintenance log and financial reports

Equity and Inclusion: The Trust is committed Essential Access in a Rural Location:
Environmental Improvements: Community to ensuring the hall remains inclusive and Kirkmichael is a rural village with limited
ownership will allow the Trust to make accessible for all. Local decision-making will public transport links and few alternative
sustainable upgrades to the hall, including involve residents from all backgrounds. venues. Without McCosh Hall, many
better insulation, renewable energy sources, Subsidised hire rates are already available— residents—particularly those without private
and waste reduction initiatives—improving and will continue—for voluntary groups, transport—would have significantly reduced
efficiency and lowering operating costs. young people, and those on low incomes, access to services, social interaction, and
Energy use records and green audits will be ensuring cost is never a barrier to opportunities for community participation.
used to monitor energy bills and waste participation. To evidence this benefit postcode data and
reduction. We will track who is using the hall (age surveys can be used to map usage by those
groups, backgrounds) through attendance with limited transport options.
records.

Enhanced Facilities for Users: A pressing
need identified by users is the lack of

storage. With more groups using the space The Development Trust will publish an
iri i I ' f
and requiring egmpment, the hall must : annua repo‘rt shoyvmg what has been An AGM each year will provide
adapt to meet their needs. Better storage will achieved and including - numbers, charts .
) : ) i the opportunity for members,
allow for more flexible use of space, and stories from hall users; before and after .
: ’ . hall users and the community
particularly for larger events and private comparisons; challenges and how they are
. . . to share successes and
hires. Increase storage is a long term plan for being addressed and future plans. rovide feedback for
the Development Trust. This will evidence the benefits of the project P Morovements
This will be evidenced through users surveys while also keeping members and the wider P ’
on satisfaction with new storage/facilities and community informed.
before and after photos.
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MARKETING

MARKETING &
COMMUNICATIONS

Marketing will be essential in ensuring the success of Kirkmichael Development Trust's management of McCosh Hall, helping
to raise awareness, build engagement, and maintain strong connections across the community. KDT will use a mix of targeted
communication methods to reach residents and stakeholders effectively.

Community consultations in Kirkmichael have shown that email is a preferred form of communication for many residents. As
a result, email marketing will be a key tool, providing regular updates on activities and community group opportunities. Social
media will also play a vital role, with platforms used to share information, promote events, celebrate successes, and
encourage community participation. In addition, KDT will develop a dedicated website where residents can easily access up-
to-date information about hall activities, booking information, news, and opportunities to get involved.

Offline communication methods will continue to be important in reaching all members of the community, particularly those
less active online. Community events, printed newsletters, posters, and local press engagement will help keep residents
informed and involved. Word of mouth remains a powerful communication tool in Kirkmichael, and KDT will actively
encourage community ambassadors and group leaders to spread information and invite wider participation.

KDT recently commissioned a local Graphic Designer to develop a Logo and Branding for the Trust. This was launched at a
Community Consultation event. The Logo was designed with input from local children and represents many iconic aspects of
Kirkmichael woven into the design and colours were inspired by the locality. The Logo was well received at the launch and
Trustees are confident that generations to come will be proud of the image which represents Kirkmichael Development Trust.
This branding will be clearly identifiable and will be become well known locally. Also outwith his remit the Graphic Designer
produced a hand drawn Logo specifically for the McCosh Hall and to celebrate its 125yrs. These Logos will be used on all
forms of communication.

By combining digital and traditional approaches, KDT will ensure that McCosh Hall remains visible, accessible, and welcoming
to all, building a strong foundation of trust, community pride, and sustainable engagement.

IQ KIRKMICHAEL

DEVELOPMENT
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PROJECT SUPPORT

Jen Williams is a self-employed community development practitioner with a strong background in asset-based
community development (ABCD). Over the past three years, she has worked closely with the community of
Kirkmichael on a series of contracts focused on revitalising local assets and strengthening community-led
initiatives.

Asset-based community development is a strengths-focused approach that builds on the existing skills,
relationships, and resources within a community to create sustainable, locally driven change. This philosophy
underpins Jen's work, which has included supporting the establishment of several new community groups,
regenerating use of McCosh Hall, and assisting in the formation of the Kirkmichael Development Trust and 3
Villages Creative Arts.

JJen is a passionate advocate for the health and wellbeing benefits of being actively involved in community life. She believes that inclusive,
connected communities not only foster resilience but also improve individual and collective wellbeing.

A resident of the neighbouring village of Straiton, Jen is actively involved in her own community. She is Chair of the McCandlish Hall Committee
and a Director of the Straiton Village Co-operative, which runs the local community shop. She has also led Straiton’s Badminton Club for the
past 16 years, reflecting her long-standing commitment to grassroots community development and local wellbeing.

Jen began working in Kirkmichael in 2022 when (post-covid) she was contracted by KVR to regenerate use of McCosh Hall. In 2023 she was
awarded a further contract with a wider remit which included the potential to create links across the 3 villages of Crosshill, Straiton and
Kirkmichael while supporting the establishment of the Development Trust and 3 Villages Creative Arts. Although contracted to KVR Jen's role
has allowed her to work alongside any Kirkmichael community groups for the benefit of the whole village.

Kirkmichael was awarded a Community Project Fund of £10,000 from North Carrick Community Benefit Company in November 2024. This
fund was able to be distributed by a panel of local residents to address the priorities in the village. KDT applied for just over 50% of the fund
to retain the service of the Community Project Worker. This fund was granted, showing that the support of Jen was a priority for Kirkmichael.
Through this fund Jen is contracted to KDT until June 2025. Her role has been pivotal in providing support to the Trustees of the Development
Trust with community consultations and the CAT application to SAC, while also working with the newly formed 3 Villages Creative Art charity.
This community led initiative has just received part funding for the next 3 years from the Lottery and is awaiting a decision from NCCBC for
match funding for the first year to revitalise a disused property in the village and turn it into a Creative Hub where artisans from across the 3
villages will share their creative talents with others.

KDT is seeking funding to contract Jen for a further 2 years to to work across the community led organisations in Kirkmichael including the 3
Villages Creative Arts, Kirkmichael Village Renaissance and Kirkmichael Development Trust. Her knowledge and experience of Kirkmichael will
be instrumental in supporting KVR and KDT through the transition stage when the McCosh Hall comes under the community ownership of
KDT and KVR adapts to ensure the future success of the Community Shop and Cafe. More work is required to develop the network within the
village and improve communication while also encouraging more residents to engage in village life. As an Asset Based Community
Development Practitioner, Jen's long term aim is that the Development Trust, once well established, will have the network and resources to be
able to provide the support mechanism for new initiatives locally, thereby no longer requiring the support of a Community Project Worker.

Other supportive roles being considered by the Development Trust for the future include:

A Caretaker or Hall Manager for the McCosh Hall to ensure the current need to set up and clear the hall is not a barrier to groups
booking the hall.

A Development Trust Worker to provide administrative support.

Kirkmichael Development Trust is committed to Fair Work First.
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FAIR WORK FIRST

How does my organisation stack-up against the Fair Work First
Criteria?
roject/Organisation Name: Responsible Person: Kirkmichael Ayrshire development Trust Date: 11,3.25

Fair Work First Criteria

Demonstrating Working Unable to Action Action Revil
Towards Commit Required Date
1. Does this project/organisation pay the Real Living 30.9.25
Wage?
% of staff on Real Living Wage: & O O O
2. Does this project/organisation have any 309.25
inappropriate use of zero-hours contracts?
% of staff on zero-hours contracts: = O O O
3. Does this project/organisation invest in 30.9.25
workforce development? = O O O
4. Does this project/organisation have appropriate 30.9.25
channels for effective voice? i 0O O a
5. Consider what action is being taken or is needed 30.9.25
to tackle the gender pay gap and create a more il O O O
diverse and inclusive workplace.
6. Offer flexible and family friendly working forall 30.9.25
workers from day one of employment Bd O O O
7. Oppose the use of fire and rehire practice. 30.9.25
| x O O

Fair Work Action Plan

Actions within this plan should be SMART: Specific, Measurable, Achievable, Relevant, and Time-Bound

Effective voice is more than just communication channels - though this is important. It
requires a safe environment where dialogue and challenge are dealt with constructively and
where employee views are sought, listened to and can make a difference.

What does your organisation do already to demonstrate effective voice?

Currently all Trustees are members alongsic
themselves at reqular meetings and provid

ss effective voice within your organisation, and by when?

What specific actions are you going to take to prog

Continue to build the structure to enable all the community to have a voice in the exciting new organisation.

Fair and equal access to work and to progressing in work improves life chances and creates
opportunities for social mobility. Irrelevant barriers to access and participation are removed,
so that employers and employees can focus on merit, performance and contribution.

What does your organisation do already to demonstrate opportunity?

The organisation is about developing life chances, it supports the community across a wide range of support mechanisms from reducing isolation,
improving health and wellbeing and offering employment opportunities through KVR.

What specific actions are you going to take to progress opportunity within your organisation, and by when?
We will Fair and Inclusive Hiring Practices and use standardised interview questions to ensure consistency and fairness.
Collaborate with local schools to ensure the youth are part of this ongoing development process
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FINANCE

The financial strategy underpinning the Kirkmichael Ayrshire Development Trust's (KDT) Business Plan is designed to ensure long-term
sustainability, responsible stewardship of funds, and the successful acquisition and operation of McCosh Hall. This section outlines the
projected income, expenditure, cash flow, and funding model over a five-year period. Funding from Community Wealth Building (South
Ayrshire Council) enabled the engagement of Colin McNally B.A. (Hons), F.C.M.A., CG.M.A,, to support the development of the five-year
Financial Forecast and Business Plan. As Kirkmichael Village Renaissance (KVR) currently leases and manages McCosh Hall alongside
the Community Shop and Café, Colin was able to disaggregate the financial data, producing a distinct income and expenditure profile
for the hall. He has also contributed to the Business Plan for the Community Shop and Café. Having Colin involved in both projects has
been highly beneficial, ensuring that the financial strategies for both community assets are aligned and mutually supportive.

KDT's plan demonstrates the organisations ability to manage both capital and operational costs through a balanced mix of grant
income, earned revenue, and community support. Financial forecasts have been developed with conservative assumptions, providing
a clear picture of the Trust's capacity to meet its obligations while building reserves for future resilience.

This financial model supports not only the immediate viability of McCosh Hall but also its development into a thriving, self-sustaining

community asset. Table 1- YEAR 1

Kirkmichasl Ayrshine Divelopment 0.00%
&)

KDT is currently in its first year of —— ®

operation. Table 1 outlines the YeaR 1w end soptember 2025 Ot | Moy [ Dsc | dom [ Feb | Ma | Apc | M | b | Jal | Aea | Se | Tow
organisation’s financial position from

October 2024 to September 2025.
During this period, KDT received a grant
of £5012 from the Kirkmichael
Community Project Fund to extend the
contract of the Community Project
Worker for an additional four months.
An additional £700 was provided by
Kirkmichael Village Renaissance (KVR),
with agreement from the National
Lottery, allowing unspent funds from the
previous contract to be reallocated
towards a Community Consultation
Event and professional fees for a graphic
designer.

Wncome

5,012 5012
2.700

3,900 3,500
18.650 18.650

0

30,762

0 1.139 B 1.139 1.709 a 1.350 6.1

ooa

coo
=

coo

o 40 H
0 350 o 0 0 a ]

,
=

o ] 0 ] ] 0 350 0 0 0 ] 0

Q o a Q ] ] ]

| & & my
®_® BHE
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TOTAL

A further £2,000 was granted by South facsh tew

176 0 1388 a5u9

@ 0 5012
4856 4856 4856
4858 4856 ABET 1

1.769 a 1388 17.263
446 558 TE04 25274 1506 23506
i1.988 TEM 25274 23506 56 22118

R Y

Opening balance
Cloting balance

56
855

-

Ayrshire Council's Community Wealth
Building Team to support the development of the Financial Forecast and Business Plan. KDT was also successful in securing a Stage 1
grant of £3,900 from the Scottish Land Fund. This funding covered 50% of the valuation costs for McCosh Hall and enabled the
appointment of ARPL Architects to update their previous report and participate in the April Community Consultation.

To date, KDT has not incurred any ongoing operational expenses. However, the Trustees plan to organise a fundraising event later in
the year to contribute to future running costs and annual requirements, such as registration with the Information Commissioner's
Office (ICO) for GDPR compliance. In its first year, KDT also aims to retain the Community Project Worker for a full additional year, and
the associated cost has been included in the Year 1 income and expenditure projections as part of upcoming funding applications.

Year 2 (October 2025 to September 2026) is expected to be a pivotal financial year for the Development Trust, marked by anticipated
success in funding applications and the completion of the asset transfer of McCosh Hall.

In April 2025, South Ayrshire Council (SAC) and KDT jointly commissioned a valuation of McCosh Hall, carried out by Shepherds
Commercial, which assessed the market value of the building and grounds at £80,000.

Following this, KDT submitted a Stage 2 Community Asset Transfer (CAT) application to SAC, proposing a community purchase price of

£70,000. The proposed discount reflects the building's established value to the local community, as well as cost savings SAC has
benefited from over the past five years through KVR's voluntary management of the hall. PAGE 25
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FINANCE

In parallel with the CAT application, KDT submitted a funding application to the Ayrshire Community Asset Fund (ACAF) for £99,990
intended to cover the repair work costs identified by ARPL Architects. A decision on both the asset transfer and the funding application
is expected from SAC Cabinet in June 2025. Estimated costs provided by Gordon Fleming of ARPL are provided below along with
estimated costs for renewals. A contingency of 10% has been included in the costs to reflect the expected rise by the time the work
will be due to be carried out next year.

1.4.2 INDICATIVE PROJECT COSTS MeCosh Hall

PROPOSED WORKS

2 : ; 1.4.2 INDICATIVE RENEWAL AND UPGRADE COSTS  McCosh Hall
Prices include contingency @10% and VAT & 20%
A Repair works
1 External wall repairs PROPOSED WORKS
mi repointing, stitching cracks, stesl, slone indents, chimney repairs
£20000 phus contingency 6rkl VAT E26,400 Prices include contingency @10% and VAT @ 20%
2 Roof
- slating, Wadwork, imber treatment
£23.000 plus centingancy and VAT £30,360
A3 Rainwater goods B Renewals
replace comoded cast iron, de-rust and redecarate " . v .
£6.000 plus contingency and VAT £7.920 .1 LED light fittings and hall lighting upgrade £10,560
i Hindaws : nsulate roofs f
A Window 2 Insulate roof £12,540
rispir and redecarate 17 windows, replace 7 no windows
£22,700 plus contingancy and WAT £20,964 3 Hall floor £13,200
Boundiry walls . : ;
5 Boundary w 4 Interior- plaster repairs, redecoration £13,200
part re-build, lime repointing
£4.050 plus contingency and VAT £5,346 & i ¥ il 4!

SUB- TOTAL REPAIR ITEMS incl. confingancy and YAT £99,990

To enable the community to purchase the building and carry out improvements through the “Renewal” work, KDT has discussed a
funding application with North Carrick Community Benefit Company (NCCBC). A funding application will be prepared and
submitted to NCCBC in July 2025 for a decision at their August meeting. KDT intend to apply for 10% of the cost of purchase
£7000 and a further £49,500 to cover the cost of the renewals which include the Hall Floor which is a priority for Hall Users. The
total funding application to NCCBC will be for £56,500.

The Stage 2 application to the Scottish Land Fund (SLF) will be submitted in August 2025 for decision at their November meeting.
This funding bid will be for 90% of the cost of purchasing the building which equates to £63,000 along with legal fees, insurance
and professional fees to over see the work. The total funding application to SLF is expected to be for £128,800.

Table 2 - YEAR 2

ST e ek s miis Table 2 shows projected
e : i . finances with the purchase
e B S S S S B s B R . being concluded in June
2026 and ownership and
° 0 ? : : e ; w0 w0 ] management of  the
e ’ : P wamo s mmo  as  aam 1em o mose McCosh Hall being
, transferred to KDT. Ideally
e work to the hall would be
carried out during the
summer months  when
bookings in the hall a bit
less. Therefore  no
donations from community
! : ; : : ; : ; i : : : : groups are shown during
R . e . e — these months and the cost
:  of the works are shown as

= being paid out.

9,990

&b
-

2118 .7 LD I, 450 bl T
22843 20400 20,008 A 1IN
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FINANCE

In October and November 2025, the financial forecast includes income from fundraising activities organised by KDT to help cover
operational costs. KDT is in discussion with KVR to co-host the annual community fireworks event as a joint fundraiser. KDT will fund
and deliver the fireworks display, while the Community Shop and Café, operated by KVR, will run a hot food stall. Based on the success
of previous years when KVR managed the event, it is anticipated this fundraiser will generate approximately £3,000.

In preparation for the transfer of ownership of McCosh Hall, KDT expects to receive a donation of around £3,000 from KVR. This sum
represents the balance of the "Hall Fund," which was accumulated by the Hall Committee through revenue from hall bookings and
contributions from community groups during KVR's management. In line with KVR's constitution, this fund will be transferred to KDT
upon completion of the asset transfer.

Once ownership is secured, projected income will include lease payments from KVR's Community Shop and Café, set at £1,000 per
month. Additionally, income is expected from the Kirkmichael Bowling Club, which will lease two meeting rooms and outdoor grounds.
While the Bowling Club’s payment is modest, it reflects a cost-offset agreement due to their voluntary maintenance of the grounds and
is therefore recorded as an expense under property maintenance rather than direct income.

Contractor fees in Year 2 include the continued employment of the Community Project Worker and the appointment of a six-month
Project Manager to oversee the repair and refurbishment of McCosh Hall. Professional fees also account for architectural services and
legal costs associated with the acquisition.

For Year 2, total projected income stands at £290,158 against expenses of £285,240, resulting in a forecasted year-end balance of

£4,918 Table 3 - YEAR 3

Taple St TRes S iNANCial | Kt tyntin tomiopret Tr [ var = 4004

iorecasit for Year 3 O 2026 |k T T - P
to Sept 2027 reflects a 'aeees T — -

more  stable  operating
period following the
purchase and
refurbishment of McCosh
Hall. By this time, regular
hall bookings are expected
to have resumed,
particularly during the peak
usage period from October
to March. This vyear’s
projection outlines
consistent  income  and
expenditure associated with
the routine operation of the
hall. Although some grant
funding is included in the
income forecast, it is o7 st :
specifically allocated for retaining the Community Project Worker for an additional year. This role will continue to support the Trust and
the wider community in revitalising hall usage and increasing engagement and revenue. Importantly, the forecast shows that KDT will
not be dependent on grant funding for the day-to-day running of the hall. KDT also aims to raise between £8,000 and £9,000 through
community fundraising events during this period.

B.38 Esalisy
2

=
1290
45
™
54
-]
e

e
AEBEYERs

HolaedHEly,

B oo 08 oo op il B HR

250
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o
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Hall bookings will be managed using the successful model established by KVR. To support the development of new community-led
groups, KDT will maintain a flexible pricing structure: open-access community groups will be encouraged to contribute a suggested
donation of £2 per adult and £1 per child rather than a fixed hourly rate. This inclusive model has proven effective over the past three
years in enabling a wide range of groups to use McCosh Hall and making the facility accessible for all.
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FINANCE

Private hires and occasional bookings—such as birthday parties, Stage and Screen cinema nights, and fundraising events—uwill
continue to be charged at an hourly rate. This rate will be reviewed annually to ensure it remains fair and does not compete with
neighbouring village halls, such as McCandlish Hall in Straiton.

In Table 3, projected income from “Hall Hire” refers to revenue from private and occasional bookings, while “Donations (Community
Groups)’ represents contributions made by community group attendees under the suggested donation model.

All regular operating expenses—such as cleaning, utilities, subscriptions, and minor renewals—have been fully accounted for.
Projected income for Year 3 is £50,244, with forecasted expenses of £42,533, resulting in a healthy surplus of £7,711. This surplus
demonstrates the organisation’s capacity to establish and grow a dedicated maintenance fund for the ongoing upkeep of McCosh
Hall.

Table 4 - YEAR 4 Table 5 - YEAR5
Kirkmichael Ayrshire Development Trust Kirkmichael Ayrshire Development Trust Tables 4 and 5 show the project
Projected Income and Expenses Projected Income and Expenses finances in years 2027 to 2028 and
WERHD NEARE 2028 to 2029. Operating costs
£ £ continue to be covered by revenue.

REVENUE 51,500 REVEMNUE 54,075
Materials 1] Matenals 0
Employee Wages 0 Employee Wages 0

g g KDT's financial projections confirm the

organisation’s capacity to purchase,
GROSS INCOME 51,500 GROSS INCOME 54075  operate, and maintain McCosh Hall
sustainably over the long term. With

Expenses Expenses ) . ;
Land 0 Land 0 diversified income streams, prudent
Rent and Rates 361 Rent and Rates 379 cost management, and contingency
General 15,450 General 16,223 : : !
Development Officer 5607 Development Officer 5,888 p|ahhlﬂg In place’ the .TrUSt s W?H
External maintenance 2575 External maintenance 2,704 positioned to deliver lasting
Cleaning 9.785 Cleaning 10274 community benefit while maintaining
Light, Heat & Power 1,163 Light, Heat & Power 1,221 " ) ) )
Reroaals 1030 e Josz  financial health. The outlined funding
Subscription 3,000 Subscription 3245 strategy and five-year forecasts
Wages - cleaning 1,030 Wages - cleaning 1,082 provide confidence to stakeholders
Telephone / internet 3605 Telephone [ internet 3785 . )
EET— 13 PR 119 and fqnders that KDT will uphold its
Professional 0 Professional 0 commitments and manage McCosh
Loan Interest 0 Luen lwlscsst 0  Hall as a resilient and dynamic
T 43809 — agoop  COmMmunity asset.
SURPLUS 7,691 SURPLUS 8,076
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RISK & MITIGATION

While community ownership of the village hall is overwhelmingly seen as a positive step for Kirkmichael, the Development
Trust recognises the importance of identifying and addressing any potential negative consequences for the local economy,
environment, or specific groups within the community. We are committed to being transparent, inclusive, and proactive in

reducing or removing these risks.

Financial Sustainability Concerns

Concern: Some community members have expressed
concern that the financial burden of maintaining and
running the hall may become unsustainable, especially if
regular income cannot be guaranteed.

A robust business plan has been developed, including a mix of revenue
streams such as venue hire, community events, grants, and enterprise
activities.Hall improvements with better storage, additional space and
flexibility should attract new activities and revenue opportunities.

We will seek long-term funding partnerships and explore social enterprise
models.

Community ownership allows access to funding not available to private or
council-owned halls, improving financial viability.

Regular financial reviews will ensure transparency and early identification of
any issues.

Risk of Volunteer Fatigue

Concern: In a small rural community, there is concern
that too much reliance on a small group of volunteers
may lead to burnout or lack of capacity.

The Trust will implement a volunteer recruitment and support strategy to
widen participation and share responsibilities more evenly.

Roles will be clearly defined, and volunteers will receive training and
support to feel confident and valued.

We will actively encourage intergenerational involvement, ensuring young
people and new residents are also engaged in shaping the hall’s future.
The Board of the Development Trust includes Trustees and Advisors
(members of community groups without Trustee responsibility), this will
support succession planning for Trustees. Advisors will become
comfortable attending Board meetings and can be elected as Trustees
when they are ready to take over the responsibility.

Unequal Access or Representation

Concern: There is a risk that some groups—such as
younger people, those with disabilities, or lower-income
households—might not feel equally welcome or able to
access the hall's services.

Accessibility improvements (physical, financial, and social) are a key part of
our refurbishment and programming plans.

A community engagement group will be formed to ensure a diverse range
of voices are included in decision-making.

Subsidised rates, inclusive events, and targeted outreach will ensure
equitable access to all.

Continued work with the school, Kirkmichael Kids and Community Group
and other Children's groups through membership and participation in KADT

Environmental Impact During Renovation
Concern: Building works to improve the hall may
temporarily increase waste, noise, and carbon emissions.

Contractors will be selected based on their commitment to environmentally
responsible practices.

We will prioritise low-impact, sustainable materials and techniques.
Improvements such as insulation, renewable energy systems, and energy-
efficient lighting will ensure long-term environmental gains outweigh any
short-term disruption.

Impact on Other Local Venues or Services

Concern: There is a potential that increased use of the
hall could divert activity or income from other local
venues or groups.

The Trust is committed to collaboration, not competition. We will work
closely with other local organisations and other villages to coordinate
programming and share resources.

The hall will be positioned as a complementary facility—filling service gaps,
hosting joint events, and creating new opportunities rather than duplicating
existing ones.
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RISK & MITIGATION

By anticipating potential challenges and responding with clear, community-led strategies, Kirkmichael Development Trust will ensure
that ownership of the village hall delivers lasting and inclusive benefits with minimal risk or disruption.

SWoT
STRENGTHS
1.People 1. Board breadth, considerable experience
2.Reach of Board 2. Large network of expertise and knowledge
3.Skills 3. Board has a broad skill base
4.0Organisation structure 4. Individuals allocated to specific roles within the organisation
5.Relationships 5. Local and Regional
6.Procedures 6. Many in place to enable future developments
7.Buildings 7. Ability to reuse several spaces for the benefit of the wider community
8.Vision 8. Strong vision from the Board and supporters.
9.Considerable support from a wider 9. Council, Councillor, other local groups.
community
WEAKNESSES

1. ity within the events ven . . . .
CETPRIEIRy I EnE GEES VEnE 1. To make a revenue generating venue, the capacity requires further development. i.e.

storage
2.Cashflow 2. Improved cash flow will follow from above.
3.Marketing 3. Improvements on both web and social marketing to develop a wider client base.
OPPORTUNITIES
1. Development of the ground floor to 1. Refurbish the space for events and community activities.
attract more clients 2. To completely review the use of each of the assets.
2. Better use of the assets to generate 3. To encourage participation and build confidence. Build a youth panel.
income 4. Find additional sustainable revenue streams and funds

3. Succession Planning
4. Funding Enhancements

THREATS

1 Access to funds 1. Access to funds needs to be strategic
2. Board membership will always continually flow. However, the current Board

has a diverse variety of skills, and a wide skill set to deliver the requirements to
make the difference

3. Core to the programme’s success will be continued backing and support for

the project. As funds become tighter, this could reduce.

2.Changes in Board structure

3.No local government support for the
project
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RISK & MITIGATION

Mitigation of Financial Risks (Cash-flow, Liquidity, Capacity)
The Trust is committed to careful financial management to ensure the long-term sustainability of Kirkmichael Village Hall. Our
mitigation strategies include:
e Building up and Maintaining a cash reserve equivalent to at least 3 months of essential operating costs (utilities,
insurance, basic maintenance) to protect against unexpected income shortfalls or increased costs.
e Regular financial monitoring through monthly management accounts, reviewed by the Trust's Treasurer and Board,
allowing early identification of any emerging issues.
e Diversified income streams: We will not rely solely on hall hire. Income will be generated through a mix of leases to long-
term tenants, short-term lets, community events, and fundraising activities.
e (Cost control measures: We will keep core operational costs lean and prioritise essential spend to maintain liquidity if
required.
e Access to emergency grant funding: We are familiar with emergency funding routes that could be accessed quickly if
necessary.

Plans if Income is Lower Than Projected
Should projected income from hall hire, leases, or events not materialise as planned:
e We will prioritise critical operating costs (insurance, utilities, basic maintenance) and scale back non-essential expenditure
such as optional refurbishments or new non-critical projects.
e Alternative income generation will be activated, including:

o Running additional fundraising events (e.g., ceilidhs, craft fairs)

o Applying for small community grants to cover shortfalls

o Exploring short-term seasonal leasing opportunities (e.g., pop-up shops, workshops)

Community consultation will take place to adapt services to better meet local demand and maximise hall use

Plans if the Trust Faces Operational Difficulties or Ceases Trading
In the unlikely event that the Kirkmichael Development Trust encounters operational difficulties or ceases trading:
e The Hall would be transferred to another suitable community-led organisation committed to maintaining the asset for
community benefit, in line with our constitutional aims and asset transfer conditions.
e Our constitution and asset ownership policies include a ‘community asset lock', meaning the hall cannot be sold privately
for profit but must remain a public resource.
e We would work with key stakeholders (including the Local Authority, funders, and local organisations) to ensure continuity
of access and use for the community.
Additional Relevant Information
e The Trust Board has a diverse range of skills ensuring strong oversight of risk and governance.
e Qur Business Plan includes conservative income projections, stress-tested against lower usage scenarios, to ensure
resilience.
e Many of the Development Trust Trustees and members have experience of managing the hall successfully over the last 5
years, and will apply the same principles of caution and care going forward.
e The Trust has established positive relationships with local partners (such as the Council, other Development Trusts, and
health/social services) who it is hoped would support interim operations if difficulties arose.

Kirkmichael Development Trust is confident that through prudent financial management, diversification of income, and robust
contingency planning, we can manage risks effectively and ensure the long-term sustainability of Kirkmichael Village Hall for
the benefit of the community
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THANK YOU

THE TRUSTEES OF KIRKMICHAEL DEVELOPMENT TRUST ARE GRATEFUL FOR THE SUPPORT RECEIVED IN PRODUCING THIS
CHARITY BUSINESS PLAN

Tom Henderson - Community Wealth Building Officer, South Ayrshire Council

Colin McNally B.A. Hon's, F.C.M.A, C.G.M.A Gordon Fleming

CJM
Lumina

07778 872028

Colin@cjmlumina.co.uk ( . ARPL Architects
[ www.cimlumina.co.uk - VA 11 Wellington Square, Ayr, KA7 IEN.
e e " w: http://www.arpl.co.uk

e: gfleming@arpl.co.uk
m: 07595 219764
t: 01292 289777

Chair - Jan Torrance - chair@kirkmichaelayrshiretrust.org ﬁ
General enquiries - info@kirkmichaelayrshiretrust.org

https://www.facebook.com/KirkmichaelAyrshireDevelopmentTrust

KIRKMICHAEL
DEVELOPMEN'T
TRUST
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Integrated Impact Assessment

Integrated Impact Assessment Summary Report

McCosh Hall and Bowling Green
Community Asset Tranfser under Part
5 of the Community Empowerment

(Scotland) Act 2015

Completed by: Sexual /
orientation Lo
Colin Love, (PC9)

Team Leader Community
Asset Transfer,

Asset Management and
Community Asset transfer

Date started 22/07/25

Religion civil &
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Liveable
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(E19) Child

Rights

Car
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reduction
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<

The
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The South Ayrshire Way

Sustainable (CC4) (CC 3) Just
food transition
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Biodiversity Climate
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(EI 6) :

Care
experienced
(PC 10)

\
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deprivation
(SE 5)

Socio-
economic

\
Sex
(PC 8)

background

(SE 4)

Race
(PC 6)

4

Climate
change
mitigation
(El 1)
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procurement
(El 2)

Trauma
informed
(CC1)

Climate
change
adaptation
(El 3)

Ageing
population
(CC 2)

Health &
wellbeing

/

income
(SE 1)

\

negative
impact
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AYRSHIRE

COUNCIL

Human
rights

Disability

w (PC 2)

Gender re-
assignment
(PC 3)

Material
deprivation

(SE 3) Marriage

N
Pregnancy \
& maternity

(PC5) N'Socio-

economic
inequality

To be implemented on:
30/02/2025

Review date:
25/09/2026

Oversight Panel:
Cabinet

Cross-
Cutting

uncertain / not
clear

positive no impact / not

applicable

impact

Respectful » Positive ¢ Supportive * Ambitious ¢ Proud
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Public sector equality duty
Eliminating unlawful discrimination, harassment, and victimisation?
NA

Advancing equality of opportunity?
Proposal will support equal access to social, leisure and employment opportunities.

Fostering good relations?
Proposal will support community cohesion.

Consultation declaration
We confirm consultation has been carried out as part of this process.

Respectful ¢ Positive * Supportive * Ambitious ¢ Proud The South Ayrshire Way
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