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9.30am, 4" September 2025, County Hall, County Buildings, Wellington Square, Ayr

FIRST PART OF MEETING (9.30am to 10.15am):

The workshop session will focus on Young Carers with the showing of the recently launched wee carer film,
Take Care of You. This was produced and acted by wee carers (primary aged) living in South Ayrshire.
CP Board Members will also have an opportunity to see the young carer documentary, Being Heard.

SECOND PART OF MEETING (10.15am): ORDER OF BUSINESS

1 Welcome

2 Declarations of Interest

3 Apologies

4 Minutes of the Meeting of 8" May 2025 (enclosed)

5 Integrated Neighbourhood Team (Ayr North)
Verbal Update by Mutual Ventures

6 Public Service Improvement Framework (PSIF) Self Evaluation Session (13" May)
Verbal Update by Assistant Director (Corporate Policy, Strategy and Performance), South Ayrshire
Council

7 Local Outcomes Improvement Plan (2024-2029) — Year 1 (2024/2025 Annual Progress Report)

Report by Service Lead (Performance, Community Planning and Sustainability), South Ayrshire
Council (enclosed)

8 Child Poverty Strategy (2024-2029) — Year 1 (2024/2025 Annual Progress Report)
Report by Service Lead (Performance, Community Planning and Sustainability), South Ayrshire
Council (enclosed)

9 Community Justice Ayrshire Partnership Annual Update
Report by Manager, Community Justice Ayrshire Partnership (enclosed)

10 (a) Strategic Delivery Partnership Chairs Executive Update incorporating updates from:
Children’s Services Planning Partnership (appendix 1)

Community Safety (appendix 2)

Financial Inclusion and Growth (appendix 3)

Population Health (appendix 4)

e Sustainability (appendix 5)

Report by Service Lead (Performance, Community Planning and Sustainability), South
Ayrshire Council (enclosed)

(b) Update from Community Planning Participation and Engagement Group
Report by Joint Chairs of the Community Planning Participation and Engagement Group
(enclosed)



11

12

13

Third Sector Interface Update: Voluntary Action South Ayrshire
Report by Chief Executive Officer, Voluntary Action South Ayrshire

AOCB: All SDP member session — 3 October 2025

Date of next meeting (including 2026 meeting schedule):

*NOVEMBER MEETING CANCELLED* 6 November 2025 at 9.30am (County Hall,
County Buildings)

*REARRANGED FOR 4" December at 9.30am (County Hall, County Buildings)

2026 Meeting Schedule:

All meetings will start at 9.30am

29" January 2026
7" May 2026

3'd September 2026
39 December 2026




