
Mtg Mtg Date Title of 

Report

Directorate Managed by Implementation Complete Current Due 

Date

Notes (any date changes agreed with relevant 

PFH(s))

Portfolio 

Holder

CAB 23/09/2025 Educational 

Services 

Standards 

and Quality 

Report

2024/25

["ED"] Pitt, Gavin The report and 

plan will be

uploaded to the 

Council

website and sent 

to Scottish

Government

Yes 30/09/2025 Grant, 

William

CAB 23/09/2025 Educational 

Services 

Standards 

and Quality 

Report

2024/25

["ED"] Pitt, Gavin The report will be 

made

available to staff 

via The

Core

Yes 30/09/2025 Grant, 

William

CAB 23/09/2025 Annual 

Report 

2024/25 - 

Children and 

Young 

People’s

Service Plan 

2023-2026

["ED"] Mulholland, 

Scott

The report will be 

uploaded

to the Council 

website and

sent to Scottish 

Government

Yes 30/09/2025 Grant, 

William;H

unter, 

Hugh

CAB 23/09/2025 Annual 

Report 

2024/25 - 

Children and 

Young 

People’s

Service Plan 

2023-2026

["ED"] Mulholland, 

Scott

The report will be 

made

available to staff

Yes 30/09/2025 Grant, 

William;H

unter, 

Hugh

Agenda Item 3c



SAC 18/09/2025 Revised 

Portfolio 

Structure

["CEO"] Carlaw, 

Wynne

Publish details of 

membership of 

Panels, etc

Yes 26/09/2025 Connolly, 

Brian

SAC 18/09/2025 Revised 

Portfolio 

Structure 

["CEO"] Caves, 

Catriona

Updated Scheme 

of Delegation to be 

published and 

notified to 

employees

Yes 26/09/2025 Connolly, 

Brian

SAC 18/09/2025 Representati

on on 

Outside 

Bodies

["CEO"] Carlaw, 

Wynne

Publish updated 

details of 

representation on 

Outside Bodies

Yes 26/09/2025 Connolly, 

Brian

SAC 18/09/2025 Representati

on on 

Outside 

Bodies

["CEO"] Carlaw, 

Wynne

Notification of 

appointments to all 

relevant external 

groups and officers

Yes 26/09/2025 Connolly, 

Brian

SAC 18/09/2025 Standing 

Orders 

Relating to 

Contracts

["CEO"] Baulk, Tim Updated Standing 

Orders Relating to 

Contracts to be 

published and 

notified to 

employees

Yes 26/09/2025 Connolly, 

Brian;Davi

s, 

Ian;Cullen, 

Chris



SAC 18/09/2025 Financial 

Regulations 

Review

["CEO"] Baulk, Tim Financial 

Regulations to be 

published and 

notified to 

employees

26 September 

2025

Chief Financial 

Officer

Background Papers

Financial

Yes 26/09/2025 Connolly, 

Brian;Davi

s, Ian

SAC 18/09/2025 Review of 

Capital 

Estimates: 

General 

Services 

Capital

Investment 

Programme 

2025/26 to 

2036/37

["HOD"] tom.simpson Process 

adjustments to the

General Services 

Capital

Programme

Yes 02/10/2025 Impact of decision has been reflected in capital 

programme reporting, which will next be 

reported to Cabinet on 25 November 2025.

Connolly, 

Brian;Davi

s, Ian

CAB 26/08/2025 Code of 

Conduct for 

Employees

["CEO"] Wesson, 

Wendy

Publish the Code of 

Conduct; and 

update the 

Disciplinary 

Handbook to add 

the relevant 

wording around 

Social Media 

wording

Yes 01/09/2025 Davis, Ian



SAC 14/05/2025 Common 

Good Funds: 

Finance, 

Governance 

and

Property 

Review

["HOD"] Burns, Tom Revised South 

Ayrshire

Council 

Management of

Common Good 

Funds:

Statement of 

Objectives,

Management 

Principles and

Governance 

Arrangements

in force from 1 

October 2025

Yes 01/10/2025 Kilbride, 

Martin

SAC 12/12/2024 Proposed 

Ward Capital 

Projects – 

Update 2023 

to 2025 and 

Approval of 

New Capital 

Projects 

2024 to 

2026

["HOD"] Cox, 

Chris;Dalrym

ple, Kenneth

Update on Ward 

Capital Projects 

and Potential New 

Ward Capital 

Projects

Yes 30/09/2025 Being considered at Council in September 2025

At the Cabinet meeting on the 26th August 2025, 

it was agreed that the current due date of 

26/06/2025 be amended to 30/09/2025.

Clark, 

Alec;Conn

olly, Brian

CAB 29/11/2022 2022-25 

Council 

Workforce 

Plan

["CEO"] Wesson, 

Wendy

Full 

implementation

Yes 31/08/2025 Completed as part of the SWFPG and discussed 

with PFH September 2025

Davis, Ian


