TROON COMMUNITY COUNCIL MEETING (AGM)
TUESDAY 2™ July 2024
COUNCIL BUILDING

AGENDA
1. SEDERUNT
Name Attended | Absent | Apologies Number
Alistair Milton X 1
Andrew Girvan (AG) X 2
Arlene Gordon X 3
Brian Phillips (BrP) X 4
Christine Smith X 5
David Carson (DC) X 6
David Jaffray X 7
Diane Ferguson X 8
Douglas Graham (DG) X 9
Frances Carson (FC) X 10
lan Girvan (1G) X 11
lan Knight (1K) X 12
lan Wilson (IW) X 13
Nicky Power (NP) X 14
Robert Milligan (RM) X 15
Sarah Knight X 16
George Mulveney (GE) X 17
Gavin Lawson X 18
Alison Lawson X 19
Bob Pollock (BP) SAC X 20
Craig McKay (CMcK) SAC X 21
Kenneth Bell (KB) SAC X 22
Philip Saxton (PS) SAC X 23
Paul Scully (PAS) SAC L X 24
Fiona Girvan X 25

2. APOLOGIES Philip Saxton, Brian Phillips, David Jaffray, Craig Mackay, Alison Lawson, A Milton.

3. CHAIRPERSONS WELCOME.

FC opened the meeting.

4. APPROVAL OF MINUTES

Proposed by — A Girvan
Seconded by — | Wilson

5. TCC REPORTS.



6. Open Forum - no one to speak.

7. Noted that are still looking for a treasurer and if anyone is interested in doing this role.

8. Events — George thanked all for help at Gala day and taxi day. George read some points from his report
which was sent to all councillors. Thank you to David, Christine and Robert for help and stalls being set up.
It was mentioned by some that the children love coming along to Troon for the annual taxi day. £5,500 was
raised by Girvans to help towards taxi day.
0Odd Shop — promotion — plenty of forms available, Alistair put on website also.
Heritage — delay, working on this with Alistair and will get a link on website set up.
Thank you to Diane, Fiona, lan for their chaperoning of Gala Queens and families.
SAC did a good job of setting up stalls for gala day.
Troon Vision 2030 — History, work of everyone Troon Together and Troon development trust.
The self-assessment which is due each year requires to be completed and this will include best practice and
local vision.
Continuous improvement survey asked CC their vision going forward and this can be generated for public

input.

Planning — Morrisons Petrol station update, planning application from Wales, as these are being sold off.
Include electric vehicle points.

Licensing — Nicky, Andy and Diane can deal with in future.

Train Station — Discussed sub contractor finished, week or so to come off site. Target to be ready for the
Open, still working towards this and may not be totally finished by then, but operational. Ramps will be on
trains for wheelchair users.

Calmac — buses from Harbour to Glasgow twice a day.

Xmas Lights — 4 in depot at McCalls Avenue, will speak to lan knight about getting these transported to
Troon.

9. SAC clirs REPORTS & DISCUSSION

a. Clir Mackay - not present

b. ClIr Pollock = Pupils have made a fantastic job of paintings which were placed in the cabin, and
which may be used around town in the future.

c. Clir Saxton — not present
d. Clir Bell - not present

10. POLICE REPORT.



Sent out
11. AOCB

Discussion around a grant for a ramp around the war memorial, with A Girvan leading on this. No
objections.

Diane — discussion around hole in road on wemyss crescent.
22" July — all fairways, paths etc around golf site will be closed to public for the purposes of open golf.
12. CHAIR CLOSES MEETING.

Next Meeting Tuesday 3" September 2024



