south

County Buildings YRSHIRE
Wellington Square

AYR KA7 1DR COUNCIL
Telephone No. 01292 612102 Comhairle Siorrachd Air a Deas

25 September 2025

To: Councillors Dettbarn (Chair), Bell, Kilpatrick, Lamont, McGinley,
Pollock, Ramsay and Weir.

All other Elected Members for information only.

Dear Councillors

AUDIT AND GOVERNANCE PANEL

You are requested to participate in the above Panel to be held on Wednesday, 1 October 2025 at
10.00 a.m. for the purpose of considering the undernoted business.

This meeting will be held in the County Hall County Buildings, Ayr on a hybrid basis for Elected
Members, will be live-streamed and available to view at https://south-ayrshire.public-i.tv/

Yours sincerely

CATRIONA CAVES
Chief Governance Officer

BUSINESS

1. Declarations of Interest.

2.  Call-ins from Cabinet.

3.  Minutes of previous meeting of 3 September 2025 (to follow).
4.  Action Log and Work Programme (copy herewith).

External Audit Reports

5. Best Value Action Plan — Progress Update - Submit report by the Assistant Director of
Corporate Policy, Strategy and Performance (copy herewith).


https://south-ayrshire.public-i.tv/

For more information on any of the items on this agenda, please telephone June Chapman,
Committee Services on 01292 272015, Wellington Square, Ayr or
e-mail: committeeservices@south-ayrshire.gov.uk
www.south-ayrshire.gov.uk

Webcasting

Please note: this meeting may be filmed for live and subsequent broadcast via the Council’s internet
site. At the start of the meeting, it will be confirmed if all or part of the meeting is being filmed.

You should be aware that the Council is a Data Controller under the Data Protection Act 2018. Data
collected during this webcast will be retained in accordance with the Council’s published policy,
including, but not limited to, for the purpose of keeping historical records and making those records
available via the Council’s internet site.

Generally, the press and public will not be filmed. However, by entering the Council Meeting, you
are consenting to being filmed and consenting to the use and storage of those images and sound
recordings and any information pertaining to you contained in them for webcasting or training
purposes and for the purpose of keeping historical records and making those records available to
the public. In making use of your information, the Council is processing data which is necessary for
the performance of a task carried out in the public interest.

Live streaming and webcasting takes place for all public South Ayrshire Council meetings. By
entering a public Council meeting you are consenting to the possibility that your image may be live
streamed on our website, be available for viewing online after this meeting, and video and audio
recordings will be retained on Council Records. Further information on how we process your
personal data can be found at: https://south-ayrshire.gov.uk/59239

If you have any queries regarding this and, in particular, if you believe that use and/or storage of
any particular information would cause, or be likely to cause, substantial damage or distress to any
individual, please contact_ Committee.Services@south-ayrshire.gov.uk

Copyright

All webcast footage is the copyright of South Ayrshire Council. You are therefore not permitted to
download footage nor upload it to another website nor take still photographs from this footage and
distribute it without the written permission of South Ayrshire Council. Please be aware that video
sharing websites require you to have the permission of the copyright owner in order to upload videos
to their site.



mailto:committeeservices@south-ayrshire.gov.uk
http://www.south-ayrshire.gov.uk/
https://south-ayrshire.gov.uk/59239
mailto:Committee.Services@south-ayrshire.gov.uk

Audit and Governance Panel

Agenda Item No. 4.

Action Log
Assigned/
No IR 2 Issue Actions i Update Completed
Meeting Re-assigned

to

***Nothing to Report****




Audit and Governance Panel

Work Programme 2025

Issue Actions Assigned To Due Date to Panel Latest update
Asst. Director —
Best Value Action Plan — Progress Report to this | Corporate Policy, October 2025 .
Update Panel Strategy and (Biannually) Report to this Panel
Performance
South Ayrshire IJB External Annual Report to Director of Health November 2025 Not vet started
Audit Report 2024-25 Panel & Social Care (Annually) y
. N Asst. Director —
Accounts Commission — Delivering Report to Corporate Polic
for the Future — Responding to the P P Y November 2025 Being drafted
Panel Strategy and
workforce challenge
Performance
Internal Audit — Progress Report Report to Chief Internal November 2025 .
Quarter 2 Panel Auditor (Quarterly) Being drafted
Internal Audit Plan 2025/26 - Midyear Report to Chief Iqternal November 2025 Being drafted
Review Panel Auditor
Chief Financial
Audit and Governance Panel — 2025 Report to Officer/ Chief December 2025 Not vet started
Annual Self-Assessment Outcome Panel Governance (Annually) y
Officer
Treasury Management and . . .
Investment Strategy Mid-Year Report RleD;;onrélto Ch'e(g;;gs:]c'al December 2025 Not yet started
2025/26 (Quarterly)
Corporate Fraud Team — Activity Report to Chief Internal December 2025
Report Update Panel Auditor (Biannually) Not yet started




Audit and Governance Panel

Panel Officer

Issue Actions Assigned To Due Date to Panel Latest update
External Audit Reports — Progress to Report to Chief Financial
9. 31 December 2025 Panel Officer January 2026 (Quarterly) Not yet started
Internal Audit — Progress Report Report to Chief Internal
10. Quarter 1 Panel Auditor January 2026 (Quarterly) Not yet started
Treasury Management and - .
11.| Investment Strategy Quarter 1 Update Rgr;c:]rélto Chle(l;fFﬁlgsrnmal January 2026 Not yet started
Report 2025/26 (Quarterly)
External Audit Reports — Progress to Report to Chief Financial
12. 31 June 2025 Panel Officer January 2026 (Quarterly) Not yet started
Asst. Director —
Best Value Action Plan — Progress Report to Corporate Policy, February 2026
13. Update Panel Strategy and (Biannually) Not yet started
Performance
Internal Audit — Progress Report Report to Chief Internal February 2026
14. Quarter 3 Panel Auditor (Quarterly) Not yet started
Treasury Management and N .
15.| Investment Strategy Quarter 3 Report Rgr;c:]rélto Chle(f)fFﬁlgsrnmal February 2026 Not yet started
2025/26 (Quarterly)
Proposed Internal Audit Plan 2025/26 Report to Chief Internal
16.| (including Annual Review of Internal P . March 2026 (Annually) Not yet started
- Panel Auditor
Audit Charter)
17.| Annual Audit Plan 2025/26 Report to Chief Financial | ;2 ch 2026 (Annually) Not yet started
Panel Officer
18.| Strategic Risk Management Report to Chief Governance March 2026 (Biannually) Not yet started




Audit and Governance Panel

Issue Actions Assigned To Due Date to Panel Latest update
Chief Financial
Audit and Governance Panel — Report to Officer/ Chief
19. 2024/25 Annual Report Panel Governance June 2026 (Annually) Not yet started
Officer
20.| Annual Accounts 2025/26 Report to Chief F_manc;lal June 2025 (Annually) Not yet started
Panel Officer
Assistant Director,
Delivering Good Governance — Report to Corporate Policy,
21. 2025/26 Assessment Panel Strategy and June 2025 (Annually) Not yet started
Performance
22.| Internal Audit Annual Report 202526 | <ePortto Chief Internal June 2025 (Annually) Not yet started
Panel Auditor
Treasury Management Annual Report Report to Chief Financial
23. 2025/26 Panel Officer June 2025 (Annually) Not yet started
Director of
24.| Corporate Lets Report to Communities and September 2025 Not yet started
Panel : (Annually)
Transformation
Internal Audit Annual Update Report —
Integration Joint Board (IJB) Report to Chief Internal September 2025
25. Performance and Audit Committee Panel Auditor (Annually) Not yet started

(PAC)




Agenda Item No. 5.

South Ayrshire Council

Report by Depute Chief Executive and Director of Education
to Audit and Governance Panel
of 15t October 2025

Subject: Best Value Action Plan — Progress Update

1.1

21

3.1

3.2

3.3

Purpose

The purpose of this report is to update members on the progress toward delivering
the Council’s Best Value Action Plan.

Recommendation
It is recommended that the Panel:
211 scrutinises the content of the Best Value Action Plan update report;

21.2 considers the progress through the narrative set out within
Appendix 1

Background

The Accounts Commission’s approach to Best Value has evolved since Best Value
was introduced 20 years ago and is now fully integrated within annual audit work.
Best Value at the Council will be assessed comprehensively over the period of the
audit appointment and will include an annual evaluation of the Council’s approach
to demonstrating improvement in the effective use of resources and public
performance reporting.

In addition to the annual work on Best Value, thematic reviews as directed by the
Accounts Commission are undertaken. In 2022/23 the focus was on the
effectiveness of Council leadership in developing new local strategic priorities
following the elections in May 2022 and the 23/24 report focused on workforce
innovation.

The 24/25 thematic audit on Transformation was completed and considered by
Audit and Governance Panel in March 25. Improvement actions arising from the
audit have been added to the Best Value Action Plan.

Proposals


https://www.south-ayrshire.gov.uk/article/80004/Audit-and-Governance-Panel-26-March-2025

4.1

4.2

5.1

5.2

6.1

7.1

8.1

8.2

9.1

10.

10.1

11.

111

Progress towards the actions and the accompanying narrative is attached as
appendix 1.

In summary, five of the seven actions are complete and a further two are on target.

Legal and Procurement Implications
There are no legal implications arising from this report.

There are no procurement implications arising from this report.

Financial Implications

Not applicable

Human Resources Implications

Not applicable

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 Rejecting the recommendations would result in reputational damage and
criticism from Audit Scotland, the Accounts Commission and the Scottish
Government.

Equalities

The proposals in this report allow scrutiny of performance. The report does not

involve proposals for policies, strategies, procedures, processes, financial

decisions and activities (including service delivery), both new and at review, that

affect the Council’s communities and employees, therefore an equality impact

assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - This report does not

propose or seek approval for a plan, policy, programme or strategy or document

otherwise described which could be considered to constitute a plan, programme,

policy or strategy.

Options Appraisal

An options appraisal has notbeen carried out in relation to the subject matter of this

report.
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12. Link to Council Plan
12.1  The matters referred to in this report contribute to delivery of all the Council’s
strategic objectives and strategic outcomes.

13. Link to Shaping Our Future Council Yes [ No X

14. Results of Consultation

14.1  There has been no public consultation on the contents of this report.

14.2  Consultation has taken place with Councillor Martin Dowey, Portfolio Holder for
Corporate and Strategic, and the contents of this report reflect any feedback
provided.

14.3  Consultation has also taken place with members of the Best Value Working Group,

and the contents of this report reflect any feedback provided.

Background Papers Audit and Governance Panel June 2023

Cabinet August 2023

Audit and Governance Panel October 2023

South Ayrshire Council December 2023

Audit and Governance Panel (Special) September 24

Audit and Governance Panel March 2025

Person to Contact Kevin Anderson, Assistant Director — Corporate Policy,
Strategy and Performance.
County Buildings, Wellington Square, Ayr KA7 1DR
Phone 01292 612982
E-mail kevin.anderson@south-ayrshire.gov.uk

Date: 26/8/25


https://www.south-ayrshire.gov.uk/media/9347/item-6-Best-Value-Thematic-Work-in-SAC/pdf/item_6__COMBINED_AGP_280623_Best_Value.pdf?m=638229434060600000
https://www.south-ayrshire.gov.uk/media/9804/Cabinet-290823-Item-7a-Best-Value-Thematic-Work-in-South-Ayrshire/pdf/Agenda_Item_7a_-_REP_20230829_C_Best_Value.pdf?m=638283152854130000
https://www.south-ayrshire.gov.uk/media/10110/item-8-Best-Value-Action-Plan/pdf/item_8_20231004_AGP_Best_Value.pdf?m=638314136944670000
https://www.south-ayrshire.gov.uk/media/10723/Agenda-Item-No-4-Accounts-Commission-s-Findings-on-Best-Value-in-South-Ayrshire/pdf/Item_4_SAC071223_Best_Value.pdf?m=638368712524900000
https://www.south-ayrshire.gov.uk/media/13100/agenda-and-reports-26-9-24/pdf/AGP_Combined_File_260924.pdf?m=1726754254483
https://www.south-ayrshire.gov.uk/article/80004/Audit-and-Governance-Panel-26-March-2025
mailto:kevin.anderson@south-ayrshire.gov.uk

Best Value Improvement Action Plan - By Status

Generated on: 03 September 2025

Rows are sorted by Progress

Recommendation 1 - The council should ensure its plans are sufficiently ambitious to credibly respond to its financial challenges. It should clearly set out the extent to
which savings from transformation will contribute to bridging its budget gap, prioritising transformation projects that will deliver the most savings

Current Due

Assessment of

Action Managed B Progress Latest Note
& Y & Date Progress
26-Aug-2025 A series of elected member budget
Deliver briefings to members and partners briefings are planned for the period August —
as discussions relating to shared services Cleland Sneddon |20% 31-Mar-2026 On track February 2026 at which the potential of shared

progress.

service options will be addressed. The first of this
series is scheduled for 27 August 2025.




Additionally further meetings between the Leaders
and Chief Executives of the 3 Ayrshire authorities
are planned at which the potential options will be
considered, and actions agreed to investigate the
potential business case for viable opportunities

Develop a new workforce plan linked to the

26-Aug-2025 Development of the Council’s
Workforce Plan (WFP) is progressing at pace, with
the Strategic Workforce Planning Group continuing
to convene regularly to address key focus areas.

medium-term financial plan, Council Plan  |Wendy Wesson |75% 31-Dec-2025 On track . . . -
Collaborative discussions with Finance colleagues
and LOIP. .
have been undertaken to ensure the emerging
plan is fully aligned with the Council’s medium-
term financial strategy
. . An overview report was presented to Service and
Provide an update report to Council . ]
o . . . . Partnerships Performance Panel in May. Follow up
detailing the financial and carbon impact of |Christina Cox 100% 31-Jul-2025 Complete . . . ] . .
, . i information on financial and carbon impact will ne
the ‘Transforming our Estate’ strategy. .
circulated to panel members.
Update council reporting format to ensure
all transformation activity and proposed Louise Reid 100% 30-Apr-2025 Completed
benefits are captured.
Develop a project brief relating to Radical
Place Leadership in Ayr North for 03-Sep-2025 Project Brief submitted to the
P Y Kevin Anderson |100% 30-Jun-2025 Completed P )

consideration/approval by the
Transformation Board.

Transformation Board and approved in June 25.




Recommendation 2 - The council should demonstrate it is engaging with its communities as it progresses its revised transformation programme, particularly on those

projects that affect vulnerable groups. It should set out clearly how these activities influence any planned changes.

Current Due

Assessment of

Action Managed By Progress Latest Note
Date Progress
03-Sep-2025 Action is now complete and the
We will include details of the impact details on the impact community engagement has
community engagement has had on had on relevant transformation projects will now
Stewart McCall  [{100% 31-Mar-2026 Completed

relevant transformation projects as part of
the reporting regime.

be included in the 6-monthly reporting to SPPP.
The first report on this will be included in the
September papers to this Panel

Recommendation 3 - The council is introducing benefits trackers and realisation reports. These reports are to be provided to members and should set out clearly what
has been achieved compared to the excepted benefits and the outcomes these changes have delivered.

Action

Managed By

Progress

Current Due
Date

Assessment of
Progress

Latest Note

Benefits realisation and tracking reports
now clearly set out what has been achieved

Louise Reid

100%

31-Mar-2025

Completed




compared to the expected benefits and is
reported to Members.




	AAGP011025
	County Buildings
	Wellington Square
	AYR  KA7 1DR
	Telephone No. 01292 612102
	AUDIT AND GOVERNANCE PANEL



	Agenda item 4 AGP Action Log and Work Programme (2) (1)
	Agenda Item no 5 Combined
	Agenda Item no 5 AG BV Action Plan - October 25 Update
	1. Purpose

	Agenda item 5 app




