
1 

Agenda Item No. 5. 
 

South Ayrshire Council 
 

Report by Director of Communities and Transformation 
to Service and Partnerships Performance Panel 

of 20 August 2025 
 

 

Subject: The Quay Zone – Annual Performance Report 

 
 
1. Purpose 
 
1.1 The purpose of this report is to invite Panel members to scrutinise the performance 

of The Quay Zone.   
 
2. Recommendation 
 
2.1 It is recommended that the Panel scrutinises the performance of the Quay 

Zone as detailed in Appendix 1. 
 
3. Background 
 
3.1 The Quay Zone in Girvan is operated by South Carrick Community Leisure under 

arrangements agreed by Council in March 2017.  A Service Level Agreement 
provides the framework for the Council’s financial support of £220,000 per 
annum.  The Partnerships Panel receives scrutiny reports on an annual basis for 
organisations receiving more than £50,000 in Council contribution.  

 
3.2 Following the severe storm damage sustained in January 2024, operations at the 

Quay Zone were suspended to allow for essential repairs and a comprehensive 
renovation of the facility. As a result, the building was temporarily closed, with 
reinstatement of works currently underway at the Knockcushan Street site in Girvan. 

 
3.3 To ensure continuity of service for Quay Zone members and the wider community 

during the 2024–2025 period, alternative temporary accommodation was secured. 
This has enabled the delivery of a reduced but meaningful programme of swimming, 
gym, and fitness class provision. 

 
3.4 In a timely development, the closure of the Quay Zone in January 2024 coincided 

with the opening of the new Maybole Community Campus. This allowed for the 
successful negotiation of a temporary lease of the recently vacated Maybole 
Swimming Pool. Within a month of the Quay Zone’s closure, the Maybole pool was 
operational and made available to residents of Girvan and South Carrick. 

 
3.5 Further enhancing the interim offer, a temporary gym facility was established in July 

2024 within the Girvan Community Centre. This space has been equipped with a 
full range of gym equipment and includes a dedicated area to support a limited 
schedule of weekly fitness classes. 
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3.6 These interim arrangements have been instrumental in maintaining community 
access to key health and wellbeing services while restoration of the Quay Zone 
progresses. 

 
4. Proposals 
 
4.1 Members are asked to consider the update on progress as outlined within the 

performance report prepared by South Carrick Community Leisure and attached as 
Appendix 1 to support scrutiny by the Panel. 

 
4.2 Members are asked to request that the Director of Communities and Transformation 

provides a follow up report to Service and Partnerships Performance Panel in 
August 2026.  

 
5. Legal and Procurement Implications 
 
5.1 There are no legal implications arising from this report. 
 
5.2 There are no procurement implications arising from this report. 
 
6. Financial Implications 
 
6.1 There are no financial implications arising from this report.  The Service Level 

Agreement provides for the financial support from the Council to South Carrick 
Community Leisure to be reviewed on a five yearly basis. The next review should 
be concluded by March 2027. 

 
7. Human Resources Implications 
 
7.1 There are no HR implications arising from this report. 
 
8. Risk 
 
8.1 Risk Implications of Adopting the Recommendations 
 
 8.1.1 There are no risks associated with adopting the recommendations. 
 
8.2 Risk Implications of Rejecting the Recommendations 
 
 8.2.1 There is a risk that Members are not kept appraised of progress against 

the performance of The Quay Zone. 
 
9. Integrated Impact Assessment (incorporating Equalities) 
 
9.1 The proposals in this report allow scrutiny of performance. The report does not 

involve proposals for policies, strategies, procedures, processes, financial 
decisions, and activities (including service delivery), both new and at review, that 
affect the Council’s communities and employees, therefore an Integrated Impact 
Assessment is not required.    

 
10. Sustainable Development Implications 
 
10.1 Considering Strategic Environmental Assessment (SEA) - This report does not 

propose or seek approval for a plan, policy, programme or strategy or document 
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otherwise described which could be considered to constitute a plan, programme, 
policy, or strategy. 

 
11. Options Appraisal 
 
11.1 An options appraisal has not been carried out in relation to the subject matter of this 

report.   
 
12. Link to Council Plan 
 
12.1 The matters referred to in this report contribute to Priority 1 of the Council Plan 

Spaces and Places.   
 
13. Link to Shaping Our Future Council  Yes  ☐ No  
 
13.1 Not applicable. 
 
14. Results of Consultation 
 
14.1 There has been no public consultation on the contents of this report. 
 
14.2 Consultation has taken place with Councillor Brian Connolly, Portfolio Holder for 

Corporate and Strategic, and the contents of this report reflect any feedback 
provided. 

 
 
Background Papers Report to South Ayrshire Council of 2 March 2017 - Formal 

Agreements Relating to the Quayzone, Girvan  

Person to Contact Ali Mutch, Service Lead - Sport, Leisure & Golf 
County Buildings, Wellington Square, Ayr, KA7 1DR 
Phone 01292 617616  
E-mail Alistair.mutch@south-ayrshire.gov.uk 

 
Date: 12 August 2025 
 

https://southayrshiregovuk.sharepoint.com/sites/committee/committeepapers2017/South%20Ayrshire%20Council/2%20March%202017/SAC02031711%20Formal%20Agreements%20Relating%20to%20the%20Quayzone,%20Girvan.pdf
https://southayrshiregovuk.sharepoint.com/sites/committee/committeepapers2017/South%20Ayrshire%20Council/2%20March%202017/SAC02031711%20Formal%20Agreements%20Relating%20to%20the%20Quayzone,%20Girvan.pdf
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Subject: South Carrick Community Leisure, The Quay Zone – Performance Update 

2023/25 

 

Purpose: The purpose of this report is to outline the work of South Carrick Community 

Leisure in its management of The Quay Zone Community Leisure Centre for 

the period 1st April 2023 to 31st March 2025 

 

1. Background 

 

i. South Carrick Community Leisure (SCCL) was formed in 2012 and is a Scottish 
Charitable Incorporated Organisation (SC043090). Amongst other things, is has as 
one of its purposes, “the establishment and operation of a community arts 
and leisure facility in Girvan, Ayrshire (incorporating accommodation for 
community groups and a cafe/restaurant)”. 

ii. The Quay Zone (TQZ) is operated by SCCL under a 40-year lease and Minute of 
Agreement with South Ayrshire Council (SAC). As part of the Minute of Agreement 
SCCL receives an annual grant of £220,000 from South Ayrshire Council to support 
the operation of the facility and the services provided therein. 

iii. The Quay Zone comprises a 25m 4 lane deck level swimming pool, gym equipped 
with a wide range of cardio and resistance training equipment, a double studio space 
with wooden sprung floor for fitness classes and other activities, a soft play area with 
an 8m high play structure installed and a café offering hot and cold refreshments.  

iv. Reports to previous Performance Panels have outlined the progress SCCL has made 
in its management of the community leisure centre in Girvan. In January 2024 TQZ 
was so severely damaged by storm Isha and subsequent storms as to be 
uninhabitable. This resulted in the closure of the building and the temporary 
dislocation of the services it provided. This report outlines the progress made by 
SCCL in reinstating temporary services and of its plans for a full resumption of 
services at TQZ.  

v. Governance of the charity is provided by a Board of Trustees who meet at regular 
intervals. Trustees together with South Ayrshire Council observers scrutinize and 
direct the activities delivered on behalf of the Charity. The Board is supported by The 
General Manager of TQZ who, together with his team, are responsible for day to day 
operations at The Quay Zone.  

2. Service and General Operations 

 

i. Previous reports to the Panel have covered progress up to April 2023. The financial 

year 2023/ 24 was on track to be a good, post Covid recovery year. However, as 

previously reported it was de-railed when TQZ was extensively damaged by Storm 

Appendix 1
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Isha in late January, 2024. Indeed, water ingress following the storm rendered the 

building uninhabitable and it has since then been closed to the public. 

ii. In the period prior to the closure of TQZ attendance levels for all activities were good 

and income overall was expected to be around 7.5% up on the previous year. 

However, faced with the closure Trustees immediately focused their efforts on 

replacing the lost facilities.  

iii. For swimming the demise of TQZ coincided with the opening of the Maybole 

Community Campus. Consequently, it was possible to negotiate a temporary lease of 

the recently vacated Maybole Swimming Pool, which within a month of the closure of 

TQZ was opened for Girvan and South Carrick residents. 

iv. Once Maybole was opened SCCL were able to provide a near full range of activities 

including general and lane swimming, fun float and aquafit sessions, our Learn to 

Swim programme for junior swimmers and a full primary schools swimming 

programme.  

v. Although a near full programme of activities has been possible the availability of 

trained and qualified staff has meant that opening hours had to be restricted to three 

full days and a Saturday morning. Initially it had been hoped to increase this as the 

year progressed but, in the event, this was not possible because of constraints 

imposed by the logistics, practicality and cost of deploying the right numbers of 

skilled staff in both Girvan and Maybole.  

vi. When we closed in January 2024 we were in the throes of starting our annual 

programme of school swimming lessons. Discussion with the schools revealed that 

they were unable to meet the additional cost of transporting pupils to Maybole. Faced 

with this SCCL contacted Carrick Futures and were successful in securing a £10,000 

grant to assist schools with this unbudgeted expenditure. In light of this SCCL was 

able to operate a full primary school programme, although due to timetabling and 

other practical difficulties it was not possible to include Girvan Primary in the 2024 

programme. 

vii. As Girvan Primary had not been able to participate SCCL was able to agree with 

Carrick Futures a carry forward of the unspent funds to support a second year of the 

programme. Of the initial £10K approximately £6K had been spent on school 

transport for the first year. Additional support was obtained from the Tralorg 

Community Benefit Fund (£1,700) and Girvan and South Carrick LPP (£1,000) and in 

2025 the cost was £10,860. As shown in the Table below all schools were able to 

participate in 2025 and as a charity SCCL met the £4K additional cost required to 

provide the programme.   

viii. Table 1 below shows that 242 and 289 children participated in 2024 and 2025 

respectively and feedback from school teachers for the lessons and organisation of 

the programme has been positive. 

ix. In addition to the schools programme the TQZ Learn 2 Swim programme was re-

started in March 2024 and more that 75% of our junior swimmers were able to 

participate at Maybole. While the number of junior swimmers has reduced since the 

move to Maybole, 210 were still making the weekly journey in March 2025. 

x. The three TQZ Aquafit classes at Maybole continue to be well supported as they had 

been in Girvan as does the early morning lane swimming sessions. Less well 

patronised is public and other swimming sessions although there has been better 

attendance during holiday periods over both years. 
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Table 1 Number Pupils per primary School Participating in Swimming 

Programme 

Primary School Number of Pupils Learning to Swim Each Year 

 2024 2025 

   

Colmonell 38 31 

Barr 3 3 

Barrhill 6 4 

Dailly 17 7 

Dailly Early years 10 6 

Sacred Heart 122 119 

Ballantrae 46 37 

Girvan 0 82 

   

Total 242 289 

 

xi. The provision of a swimming pool in Maybole was complimented in July 2024 by the 

addition of a temporary gym located in the Girvan Community Centre. This 

accommodation allowed the provision of a fully equipped gym with a small space to 

facilitate limited weekly programme of 19 or so fitness classes. 

xii. Prior to closure TQZ operated a single tier membership structure that enabled 

members to participate in swimming, gym and classes for £28 per month. As a result 

of the disruption all memberships were suspended but once temporary facilities were 

available, reintroduced at a reduced rate of £20 per month reflecting the slightly lower 

overall provision and, in the case of Maybole, the additional transport requirement. 

xiii. Maintaining services at two locations over a protracted period of time has, at times, 

been difficult. In addition to the routine staff resourcing issues, supervisory difficulties 

and the age and reliability of pool plant in particular, have all contributed to a 

challenging 18 months or so. However, staff have repeatedly risen to the challenge 

and it is because of that effort that we have been able to maintain the comprehensive 

range of facilities and services on offer. 

3. Finance 

Annual Accounts 

 

i. The audited financial accounts for 1st April 2023 to 31st March 2024 are included with 

this report. Prior to the damage to TQZ the charity was on course to make a trading 

surplus but as a result of the loss of two months’ income ended up making a small 

trading loss of £2,598 for the year. Given the catastrophic end to the years trading 

Trustees considered this an acceptable outturn.   

ii. The accounts for 2024 to 2025 are in the process of being audited and are 

anticipated to be available in August 2025. The preliminary out-turn indicates that the 

trading loss for the year would have been circa £150K. However, following the 

inclusion of insurance contributions (see below) the operating statement will show an 

overall balanced trading position for the year. Given the challenging circumstances 

covered by the accounts this represents a positive outcome.  

iii. A copy of the audited accounts will be provided to the Council as soon as they are 

available and once complete will be presented at an AGM in Girvan.  

Insurance 
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i. South Carrick Community Leisure is required under the terms of its lease to maintain 

building insurance by paying South Ayrshire Council an annual premium. As a 

consequence, SAC undertakes to insure the building and in light of the storm 

damage has been responsible for reaching a settlement with the Council’s insurers to 

facilitate the reinstatement of the Quay Zone. 

ii. In addition to the building insurance SCCL also maintains its own contents, public 

liability and business interruption insurance (BI). The policy maintained by SCCL 

provides for 2 years of Business Interruption cover which in practice supports us until 

January 2026. As mentioned above, some financial support from this element of our 

insurance cover has already been forthcoming. It is anticipated that a final settlement 

for the remainder of the insured period will be agreed shortly. 

iii. Management at TQZ have continued to work with insurers to agree a building 

contents settlement. To date a “write-off” has been agreed for gym equipment and 

the soft play structure and it is expected that the remainder of the contents claim will 

be settled in the coming weeks. As outlined below this will allow SCCL to plan for its 

immediate future. 

 

4. Current Position 

i. Since TQZ was forced to close SCCL have worked with SAC to: 

a.  Introduce temporary facilities and services as quickly and comprehensively 

as possible; 

b. Facilitate the repair of the building within the timeframe imposed by SCCLs 

business interruption insurance; and 

c. Agree the details of an extension of TQZ to improve café provision, provide a 

function and meeting space and an external balcony with views to Ailsa Craig.  

ii. Details relating to i.a have been provided above and in the last report to this Panel. 

Overall the last 18 months or so has been operationally challenging. Whilst we have 

been very fortunate and grateful to be able to use Maybole Swimming Pool its age 

brings with it a host of minor, but frustrating operational difficulties for staff to wrestle 

with on a daily basis. Providing and supporting staff at Maybole and Girvan has also 

stretched SCCL resources. However, at times it has only been because of staff 

flexibility and commitment that we have been able to maintain the levels of services 

that we have. 

iii. In relation to i.b above, SAC through its Professional Design Services and Asset 

Management Team and insurers have specified, contracted and are delivering much 

anticipated repairs to TQZ. Although local frustration has been expressed at the time 

taken, it has not always been easy to explain the complexities and extent of the 

damage done to TQZ by water penetration. However, the repair work is now 

underway and it is anticipated that the pool, gym and studio spaces together with 

ancillary changing accommodation will be returned to SCCL towards the end of 

December, 2025 allowing TQZ to re-open early in 2026 for its core services. 

iv. Lastly, in relation to i.c Members of the Panel will doubtless be aware that earlier this 

year SAC agreed a further investment in TQZ to improve and extend its café 

provision, increase accommodation for meetings and events and provide a balcony 

extension to the café facilitating views west to Ailsa Craig and south to Woodlands 

Bay. Unfortunately, it was not possible to include this latter aspect of the building in 

the original build, but it was always on the wish list for a building in such a prominent 

position relative to the Craig. Although work on this extension will be undertaken 
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concurrently with the repairs it is not expected that it will be complete until March 

2026.  

v. A full up-to-date position can be verbally given to members of the Panel at the 

meeting should this be required. 

 

Peter Linton 
General Manager The Quay Zone 
South Carrick Community Leisure 
1st March, 2024 
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