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Purpose

The purpose of this report is to update the Panel on the Economic Impact
Assessment (EIA) for the 2024 International Ayr Show- Festival of Flight.

Recommendation

It is recommended that the Panel notes the Economic Impact Assessment for
the 2024 Airshow.

Background

The International Ayr Show - Festival of Flight, was delivered successfully on Friday
6, and Saturday 7 September 2024. The event was well attended with circa 260,000
visitors in total across the two days.

The International Ayr Show - Festival of Flight 2024 delivered significant economic
benefits for the South Ayrshire region by not only attracting significant visitors into
the area but by putting South Ayrshire in the spotlight and highlighting the area as
a destination of choice. A full EIA has been undertaken to measure the event’s
impact on the local economy, the results of which are attached at Appendix 1. This
assessment was carried out independently by EKOS Consulting who are noted
expert consultants in undertaking economic impact assessments.

Proposals

It is proposed that Members note the positive economic impact that the Air Show
2024 had on the South Ayrshire Economy.

Legal and Procurement Implications

There are no legal implications arising from this report.

There are no procurement implications arising from this report.
Financial Implications

There are no financial implications arising from this report.
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Human Resources Implications

Not applicable.

Risk

Risk Implications of Adopting the Recommendations

8.1.1 There are no risks associated with adopting the recommendations.

Risk Implications of Rejecting the Recommendations

8.2.1 The risks associated with rejecting the recommendations is the missed
opportunity to publicise and support the positive economic impact of the
2024 event.

Integrated Impact Assessment (incorporating Equalities)

The proposals in this report allow scrutiny of performance. The report does not

involve proposals for policies, strategies, procedures, processes, financial

decisions and activities (including service delivery), both new and at review, that

affect the Council’'s communities and employees, therefore an equality impact

assessment is not required.

Sustainable Development Implications

Considering Strategic Environmental Assessment (SEA) - This report does not

propose or seek approval for a plan, policy, programme or strategy or document

otherwise described which could be considered to constitute a plan, programme,

policy or strategy.

Options Appraisal

An options appraisal has not been carried out in relation to the subject matter of this
report.

Link to Council Plan
The matters referred to in this report contribute to Priorities 1, 2 and 3 of the Council

Plan: Spaces and Places/ Moving around and the environment (Outcome 1), Live,
Work, Learn (Outcome 2) and Civic and Community Pride (Outcome 3).

Link to Shaping Our Future Council Yes [ No ¥

Not applicable.

Results of Consultation

There has been no public consultation on the contents of this report.

Consultation has taken place with Councillor Alec Clark, Portfolio Holder for

Tourism, Culture and Rural Affairs Portfolio, and the contents of this report reflect
any feedback provided.
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Direct enquiries regarding this report should

be submitted to:

Mick McCart
Senior Consultant

Email: mick.mccart@ekos.co.uk

EKOS Limited,

St. George's Studios,
93-97 St. George's Road,
Glasgow, G3 6JA

Reg 145099

www.ekos-consultants.co.uk
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Economic Impact
AYR SHONy sllmmary

FESTIVAL OF FLIGHT
South Ayrshire Impacts

Gross Direct Net Direct Net Additional
Spend: £7.9m Spend: £6.1m GVA: £2.9m

THE INTERMATION AL
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ﬁ 99% reported that their
® experience at the
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return to South Ayrshire
in the future.
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1 Introduction

The is a two-day air show that takes place on the
Ayr Shorefront. The main attraction is the air show itself which features a variety of

different aircraft and displays.

The 2024 event took place on the Friday 6™ and Saturday 7" September. As well as the air

show there were also a variety of family friendly attractions on the ground including:

e Afunfair.
e Local Traders market.
e Avariety of street food options.

e Exhibitions from aerospace companies and educational institutions.

The event is currently Scotland’s only dedicated air show and attracted a total of 260,000
attendees over the two days of the event, with 40,000 attending on the Friday and
220,000 on the Saturday.

South Ayrshire Council have commissioned EKOS to conduct an evaluation study to

determine the economic impact and success of the 2024 event.

1.1 Study method

The Economic Impact assessment (EIA) has been undertaken based on
guidance and using a bespoke Excel-based impact model. The impact assessment has
been informed by a survey of event attendees and local businesses (during the event) and

was undertaken by South Ayrshire Council (SAC).
The report is set out as follows:

e Chapter 2 presents findings from the visitor and business surveys.
e Chapter 3 presents findings from the Economic Impact Assessment.
¢ Appendix A presents detailed business survey analysis.

e Appendix B presents technical details of the Economic Impact Assessment.


https://destinationsouthayrshire.co.uk/ayrshow/
file://EgnyteDrive/ekoscloud/Shared/onedrivefinal/2025/Live%20Jobs/SAC%20-%20Airshow%20EIA/eventIMPACTS
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2 Visitor and Business Survey

A face-to-face survey was undertaken onsite with visitors during the 6" and 7" September
2024. A total of 434 visitors were surveyed. The survey was undertaken by teachers from

Prestwick Academy and volunteer Ryanair apprentices.

In addition, an online survey was distributed to local businesses and traders. A total of 112

local businesses and 16 traders that had stalls at the event responded.

This chapter provides full details of the visitor survey and a summary of the key findings
and highlights from the business surveys. Full details of the business survey results can be

found in Appendix A.

2.1 Visitor Feedback

Less than half (45%) of respondents live in South Ayrshire with the majority from elsewhere

in Scotland, Figure 2.1.

Figure 2.1: Respondents by home location

51%

45%

2% 2%
[ |
South Ayrshire Elsewhere in RUK Overseas

Scotland

N=434
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Finding out about the International Ayr Show 2024

Word of mouth (40%) was the most common way for visitors to become aware of the
event. South Ayrshire Council social media channels were also important (24%). 24% of
respondents reported they found out through ‘other’ means, however, they were not

asked to specify, Figure 2.2.

Figure 2.2: How did you hear about the International Ayr Show 2024?

Word of Mouth ] 40%
Other I 24%
South Ayrshire Council Social Media I 24%
Channel °
Radio advert I 4%
South Ayrshire Council Magazine I 3%
Newspaper T 3%
YouTube advert I 2%

Sky TV advert 1 1%
N=432.

Views on the International Ayr Show 2024

Attendees were overwhelmingly positive about the event, with 69% rating it as excellent

and 27% very good, Figure 2.3.

Figure 2.3: How would you rate the event?

69%
27%
4%
| —
Excellent Very good Average

N=432
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Asked to explain the reasons for their rating, the most common reasons were:

e They enjoyed the airshow (51 comments).

e A greatfamily day out/ lots to do for kids (34 comments).
e The event was well organised (27 comments).

e There were lots of different activities (22 comments).

e There was a good atmosphere (18 comments).

e Happy that the event was free (16 comments).

The vast majority of respondents (99%) would return to South Ayrshire following their
experience of the event, Figure 2.4. |t seems likely from this result that the International
Ayr Show provides a considerable benefit to tourism in South Ayrshire by encouraging

repeat visitors.

Figure 2.4: Following your experience in South Ayrshire, would you return to the
area?

99%

1%

Yes No
N=432

2.1.1 Business Feedback

Business Types and Locations

e Main sectors represented: Retail (50%), Food and Drink (41%).
e Main locations: Ayr Town Centre (53%), Troon (23%), Prestwick (20%), Ayr Shore
Front (4%).

Revenue Impact

e Oneinthree (33%) of businesses saw an increase in revenue, particularly:

o Food and Drink: 44% increased revenue.
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o Accommodation: 80% reported increased revenue.
e 60% of businesses surveyed did not report any changes to their 'normal’ weekend
revenue.
e Many said visitors bypassed town centres on their way to the event site at the

shorefront, limiting the impact it had on their business.

Comparison to Previous Years

e Around half of the surveyed businesses reported that they felt the 2023 and 2024
events were similar in terms of the quality of the offer and range of activities.

e Around one in five (19%) thought the 2024 event was better than 2023, while
around one third (34%) felt that the 2023 event was better.

e Feedback from those that felt 2023 was better included congestion from traffic

and a slight disconnect from the town centre.

Economic Benefit

e 44% of businesses and traders believed that the event had a positive economic
impact in Ayr and across South Ayrshire.

e 54% did not think it had any notable economic benefit and felt the event could
have had a greater impact if better linkages and connections were made with the

town centre to encourage visitor footfall.

2.1.2 Trader Experience:

e 100% would recommend participation to other traders and most (92%) reported
an overall positive experience.
e Future events could have improved signage to direct visitors to the trading stalls

and improved access to the site.
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3 Economic Impact Assessment

This chapter presents a summary assessment of the economic impacts generated through
the International Ayr Show, Festival of Flight 2024 on the South Ayrshire economy. Full

technical details of the impact assessment can be found in Appendix B.

Key messages are as follows.

Total Event Attendees: 260,000
Gross Direct Spend: £7.9m

Net Direct Spend: £6.1m
Net GVA: £2.9m

3.1 Approach

The Economic Impact Assessment (EIA) is based on the feedback provided by the 434

interviews onsite at the International Ayr Show 2024.

The fieldwork design and collection were undertaken by SAC using teachers from
Prestwick Academy and volunteer Ryanair apprentices. The data gathered has directly
informed the EIA and where there are gaps or incomplete data we have utilised

benchmarks for similar events and/or data sourced from official publications.

The survey sought details on the visitors’ home residence, and actual and estimated
spend during attendance at the event, in the wider town and outwith the event. Spend

typically covers transport, eating/drinking, accommodation, retail, and ‘other’.

This data was then used to conduct an economic impact assessment in line with the

eventMPACTS methodology using a bespoke Excel model.


file://EgnyteDrive/ekoscloud/Shared/onedrivefinal/2025/Live%20Jobs/SAC%20-%20Airshow%20EIA/eventIMPACTS
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A simplified flowchart of the economic impact process is provided in Figure 3.1.
Figure 3.1: Economic Impact Process

Determine
direct gross
visitor spend
from survey
returns

Calculate
Adjust to net employment

In-person
survey with
visitor spend and GVA

impacts

event
attendees

3.2 Gross Impacts

Gross impacts are determined by the responses to the survey questions around spending

at the event and elsewhere in South Ayrshire.

It should be noted that respondents were not asked their exact spend, but were asked to
give a range. In order to adjust these ranges to whole numbers, we took the midpoint for

each. Ranges and actual values used are presented in Table 3.1.

Table 3.1: Conversion from Range to Values

Spending Range Value Used in EIA

£1-£29 £15
£30-£59 £45
£60-£99 £75
£100-£199 £150
£200+ £250

Total spend by survey respondents was £47,295 in South Ayrshire, Figure 3.2.
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Figure 3.2: Total Spend

£26,795
£12,540
£7,960
At the event In the wider town Outwith the event, e.g.
accommodation /eating
out etc.

N=434

Respondents were asked for the total spend by their entire party. Party sizes ranged from
1 to 42, and the total population was therefore 1,551. This equates to average spend as

outlined in Figure 3.3.

Figure 3.3: Average Spend per attendee by Place of Residence

£91.32
£68.39
£31.51
£24.09 I
South Ayrshire Elsewhere in RUK Overseas

Scotland
N=434

Visitors from the rest of the UK and overseas had notably larger average spend, likely

driven by additional food and drink and accommodations costs.
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3.2.1 Total Visitor Numbers

Visitor numbers were estimated at 260,000 by the event organisers, with 220,000
attending on the Saturday and 40,000 attending on the Friday. We have assumed that
visitors were asked about spend on the day of their visit and have therefore not made

allowances for unique visitors.

3.2.2 Grossed Up Impacts

The expenditure impacts are grossed up to the total population based on the inverse of
the proportion responding to the survey (e.g. a response rate of 5% generates a grossing

up factor of 100%/5% = 20).

Therefore, with a total respondent population of 1,551 and a total number of unique
attendees of 260,000, the impacts are grossed up by 168. Responses from different

geographic areas are separately grossed up and summed.

Total gross spend/expenditure at the International Ayr Show 2024 is therefore

estimated at £7.9m at the South Ayrshire level.

3.3 Net Impacts

The netimpact is what is generated by the International Ayr Show 2024 event, adjusted

for displacement, leakage, deadweight and multiplier effects.

3.3.1 Deadweight

Deadweight is a measure of the extent to which impacts would have happened anyway in
the absence of the public sector (SAC) funding support for hosting the event. Deadweight
was judged to be zero as the event would not have proceeded in the absence of the

public sector support.
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3.3.2 Leakage

Leakage assesses the level of expenditure that takes place outside the "target’ geographic
area at which the economic impact is being assessed. This has been judged to be zero, as
impact questions were specifically about spend/expenditure that took place within South

Ayrshire.

3.3.3 Displacement

Displacement is a measure of the extent to which the event has moved expenditure from

one part of the economy to another through increased competition.
Displacement is judged based upon several factors, which are:

e Their place of residence.
e The importance of the event in their decision to visit (and spend money) within

South Ayrshire.

The place of residence is important, as for those residing within the geographical area of
study, displacementis 100% in line with the eventIMPACTS methodology. This means that
the spend of a resident of South Ayrshire would not be included at the South Ayrshire
level or at higher level geographies. This is due to the assumption that their spend at the

event would have taken place within that geographic area if they had not attended.

Their importance of their visit to South Ayrshire is important to determine how attributable
attendee spend is to the event. If they had visited solely to attend the event then their
spend would be fully attributable, if they had visited for other reasons, then spend would
be partly attributable.

There was no question asked about the importance of the festival to attendees decision to
visit South Ayrshire. We have therefore employed assumptions based on benchmark

estimates form previous large-scale event impact assessments.



7, ekos

Based on these responses we have assumed the levels of displacement as set out in Table

3.2.

Table 3.2: Displacement (%)

_ Displacement at South Ayrshire Level

South Ayrshire Resident 100%
Resident Elsewhere in Scotland 5%

Resident Elsewhere in UK 10%
Resident Overseas 15%

3.3.4 Multipliers

Multipliers relate to the impact of additional economic impact that occurs because of

spending through additional income, supplier purchases, and longer-term effects.

Multipliers are sourced from the Scottish Input/ Output tables for the relevant sectors.
Data is only available at the Scotland level; we have therefore adopted a conservative

approach to estimating the potential multiplier effects of 33% at the South Ayrshire level.

3.3.5 Net Spend

Applying these additionality factors generates an estimated net overall

spend/expenditure of £6.1m at the South Ayrshire level.
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3.4 Net GVA

Organiser spend will contribute to the economic impact of the festival. In this case net
organisational spend for the overall International Ayr Show 2024 event was close to break-

even so overall net additional expenditure is unchanged.

We then convert the net spend figure above to GVA. GVA is a measure of economic
activity and accounts for the overall value added to the economy by the event. On a basic

level this is the sum of profits and wages generated.

Using the spending to GVA ratio of 48% outlined in the eventIMPACTS methodology, this
equates to net additional GVA as outlined in Table 3.3.

Table 3.3: Net Additional Impacts

Net Spend Net GVA
South Ayrshire £6.1m £2.9m
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Appendix A: Business Surveys

An online survey was distributed to local businesses and traders. A total of 112 local

businesses and 16 traders responded.

Local Business Survey

Most businesses that responded to the survey were retail (50%) or food and drink services

businesses (41%), Figure A.1.

Figure A.1: Business Type'

Food & Drink | 50%

Retail | 41%

Services 4%

Accomodation 4%

N=112

Most respondents were located in Ayr Town Centre (53%), with most of the remainder
located in Troon (23%) and Prestwick (20%). Only 4% of respondents were located in the

immediate environs of the event at Ayr Shorefront, Figure A.2.

' Services include hairdresser, nail bars, etc.
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Figure A.2: Location

53%

23%
20%
I ~
=
Ayr Town Centre Troon Prestwick Ayr Shore Front
N=112

Change in Customer Traffic

23% of respondents reported a positive effect on their customer traffic. On the other

hand, 37% reported a fall in traffic.

Figure A.3 outlines the changes in customer traffic by location. Troon is notable in that no
businesses reported an increase in traffic, whilst only 18% of business in Prestwick

reported an increase. Businesses in Ayr town centre were more positive.

Figure A.3: Change in Customer Traffic by Location

68%
60%
45% 40%
39% %
36%
32%29% 32%
18%
0% l 0%
Ayr Town Centre Troon Prestwick Ayr Shore Front

OPositive BNo difference B Negative

Ayr Town Centre N=56, Troon N=25, Prestwick N=22, Ayr Shore Front N=5

Figure A.4 looks at change in customer traffic by business type. For both Retail and Food
& Drink, more respondents reported lower traffic, than higher traffic, however, this

difference was much more pronounced for retail businesses. Services businesses



7, ekos

generally saw a negative impacts, whilst accommodation providers generally saw a

positive impact.

FigureA.4: Change in Customer Traffic by Business Type

80%
60%
40% 42%42% 40%
29% [ 31%
17% 20%
Food & Drink Retail Services Accomodation

O Positive BNo difference  BNegative

Food & Drink N=45, Retail N=53, Services N=5, Accommodation N=5
Of those that reported a negative impact, the main reasons given were:

e Visitors generally did not spend time in their area.

e Regular locals were put off because of the high levels of traffic.

Local and Visitors

45% of respondents reported that the most of their customers during the event were

visitors, compared to 19% who reported mainly locals, whilst 36% were unsure.

Businesses located in Ayr Town Centre, Prestwick and on the Ayr Shorefront reported that
customers were generally visitors to the area, whilst businesses in Troon reported it was

mainly locals, Figure A.5.



7, ekos

Figure A.5: Were most customers local residents or visitors? By Location

80%
67%
56%
50%
37% 36%
19% 20%
13% 14%
8%
| | m i -
Ayr Town Centre Troon Prestwick Ayr Shore Front

ElLocal mVisitors BUnsure

Ayr Town Centre N=54, Troon N=25, Prestwick N=21 Ayr Shore Front N=5

The local visitor/split for retail and food & drink businesses was broadly the same as the
overall average. No services businesses reported more visitors, whilst all accommodation

providers reported more visitors than locals, Figure A.6.

Figure A.6: Were most customers local residents or visitors? By Business Type

100%
60%
44% 44% o
37% "37% 40%
19% 19%
|_| |_| 0% 0% 0%
Food & Drink Retail Services Accomodation

@local mVisitors mUnsure

Food & Drink N=43, Retail N=52, Services N=5, Accommodation N=5
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Event impact on revenue

33% of respondent businesses saw an increase in revenue during the week of the event,

compared to 60% who did not.

Those that did not see an increase in revenue gave reasons why they did not. The two

most common reasons were:

e Visitors to the Ayr Show generally bypassed the town centre and spent their time
at the beach front.

e The number of visitors increased the level of traffic which put off local regular

customers.

In Troon and Prestwick, businesses generally did not see an increase in revenue during
the week of the event. In Ayr, the number of businesses seeing an increase in revenue was

far higher, Figure A.7.

Figure A.7: Did your business experience an increase in revenue during the

week of the event? By Location

84%
O,
64% 60%
51% ]
46%
_ 40%
23%
14%
39 8% 8%
° [+
Z millm ] o
Ayr Town Centre Troon Prestwick Ayr Shore Front

OYes BNo BEUnsure
Ayr

Town Centre N=56, Troon N=25, Prestwick N=22, Ayr Shore Front N=5
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Food & drink businesses (44%) were far likelier to see an increase in revenue than retail
businesses (23%). No services businesses saw an increase in revenue, whilst most (80%)

accommodation providers did, Figure A.8.

Figure A.8: Did your business experience an increase in revenue during the

week of the event? By Business Type

100%
80%
70%
51%
44%
23% 20%
0 7%
Food & Drink Retail Services Accomodation

OYes BNo BEUnsure

Food & Drink N=45, Retail N=56, Services N=5, Accommodation N=5

Comparison to Previous Year

19% of respondents believed that this year’s event was better that the previous year's

event, with 34% reporting that it was worse, Figure A.9.

The reasons given for this were broadly similar to those outlined earlier - visitors generally

bypassed town centres, and locals were put off by the increase in traffic.

Figure A.9: How did 2024 compare to 2023?

38%

34%

18%
10%
Better Same Worse Unsure

N=105
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Accommodating Demand

28% of businesses took on more staff, bought more stock or increased their opening
hours due to the event. On the other hand, 23% cut their staff or cut their opening hours,

Figure A.10.

Figure A.10: Did you adjust your operations (e.g., extend hours, hire more staff)

to accommodate demand?

50%

28%
23%

More staff/ hours Less staff/ hours No Change
N=111
Impact on Local Economy

44% of respondents believe that the event had a positive economic impact on their

business and the local economy, Figure A.11.

Figure A.11: Do you believe this event positively impacts your business and the
local economy?

54%
44%
2%
1
Yes No Unsure

N=106
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Traders Survey

An online survey was also conducted with local traders who participated onsite at the

event. There was a total of 15 responses.

Almost all respondents (92%) rated their experience of participating in the event as good

or very good. One respondent felt it was average.

All respondents reported that the atmosphere at the event was either positive (31%) or

very positive (69%).

The main thing that respondents enjoyed about the event were:

The atmosphere was good.

Lots of new customers.

Enjoyed meeting other local traders.

It was well organised.
The main challenges that traders faced were:

e Alack of signage to let people know what was in the marquee.
e There were some issues with access for traders due to not all parking attendants

not having full knowledge of the access arrangements.

Just over half of traders were positive (15%) or very positive (38%) about the location and

layout of the local traders’ marquee. 46% were neither positive nor negative.
The main concerns were:

e Alack of signage.
e Only one side of the marquee was open on the Friday, limiting accessing.

However, this was resolved on the Saturday.

The vast majority (85%) of traders felt that there was enough variation across the type of

traders who participated in the event.

Most (77%) reported that footfall was higher compared to other events, however, more
respondents felt that the income they received was less than they expected (54%) than

those who felt it was more than expected (46%).
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Finally, all but one respondent would be interested in participating in the Ayr Show in

future, and all would recommend the event to other traders.
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Appendix B: EIA Technical Details

This appendix set out the technical details of the EIA that has been conducted for the
International Ayr Show 2024.

Our approach is in keeping with the principles for economic impact assessment as set out

in the eventIMPACTS website.

Geographic Area of Study

Impacts are calculated at the South Ayrshire level.

Routes to Impact

It is important to note the mechanisms through which each event generates impacts,
known as the Routes to Impact. In this case, the Routes to Impact are largely derived from
expenditure by visitors with data gathered from the visitor surveys, both at the event, and

off-site expenditure in shops, restaurants, hotels, etc.

To gather visitor expenditure data, a face-to-face survey was undertaken onsite over the
course of the event. This survey was undertaken by South Ayrshire Council with no

involvement from EKOS.

Respondents were asked a number of questions to determine economic impact. These

were:

e their place of residence.

e theirindividual spend during their trip to the event.


https://www.eventimpacts.com/

Visitor Spend
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Table B.1 outlines the detailed spend of survey respondents by place of residence and type of

spend.

Table B.1: International Ayr Show 2024 Detailed Spend by Place of Residence

At the event

In the wider
town

Out with the
event, e.g.

accommodation

/eating out etc.t

South Ayrshire Resident £9,930 £4,945 £585
Resident elsewhere in Scotland £15,585 £6,050 £5,180
Resident elsewhere in UK £390 £625 £900
Resident Overseas £890 £920 £1,295
Total £26,795 £12,540 £7,960

Total Visitor Numbers

Visitor numbers were estimated at 260,000 by the event organisers, with 220,000 attending on the
Saturday and 40,000 attending on the Friday. We have assumed that visitors were asked about

spend on the day of their visit and have therefore not made allowances for unique visitors.

Grossed Up Impacts

The expenditure impacts are grossed up to the total population based on the inverse of the
proportion responding to the survey (e.g. a response rate of 5% generates a grossing up factor of
100%/5% = 20).

Therefore, with a total respondent population of 1,551 and a total number of unique attendees of
260,000, the impacts are grossed up by 168. Responses from different geographic areas are

separately grossed up and summed.

Total gross spend/expenditure at the International Ayr Show, Festival of Flight 2024 is

therefore estimated at £7.9m at the South Ayrshire level.
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Net Impacts

The net impact is what is generated by the International Ayr Show 2024 event, adjusted for

displacement, leakage, deadweight and multiplier effects.

Deadweight

Deadweight is a measure of the extent to which impacts would have happened anyway in the
absence of this event. This was judged to be zero as nothing would have happened in the absence

of this event.

Leakage

Leakage is expenditure that takes place outside the geographic area at which the economic impact
is being assessed. This has been judged to be zero, as impact questions were specifically about

spend that took place within South Ayrshire.

Displacement

Displacement is a measure of the extent to which the event has simply moved expenditure from

one part of the economy to another.
Displacement is judged based upon a two factors, which are:

e their place of residence.

e the importance of the event to the visit to South Ayrshire.

The place of residence is important, as for those residing within the geographical area of study,
displacementis 100% in line with the eventIMPACTS methodology. So, for example, the spend of a
resident of South Ayrshire would not be included at the South Ayrshire level or at higher level
geographies. This is due to the assumption that their spend at the event would have taken place

within that geographic area if they had not attended.

Their importance of their visit to South Ayrshire is important to determine how attributable
attendee spend is to the event. If they had visited solely in order to attend the event then their
spend would be fully attributable, if they had visited for other reasons, then spend would not be

attributable or only partly attributable.

There was no question asked about the importance of the festival to attendees’ decision to visit

South Ayrshire. We have therefore used our professional judgement based upon our experience of

similar events to estimate the levels of displacement.
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Based on these responses we have assumed the levels of displacement as set out in Table B.3.

Table B.3: Displacement (%)

Displacement at South
Ayrshire Level

South Ayrshire Resident 100%

Resident elsewhere in Scotland 5%

Resident elsewhere in UK 10%

Resident Overseas 15%
Multipliers

Multipliers relate to the impact of additional economic impact that occurs as a result of spending
through additional income, supplier purchases, and longer-term effects. Multipliers are applied to

GVA and employment factors.
There are two main mechanisms through which multiplier effects are realised:

e income effect - the money received through the event is paid out in wages to workers
which is subsequently spent in the local economy driving additional economic impact.
e supplier effect - money is spent in the local economy on suppliers for the event, driving

additional economic impact.

Multipliers are taken from the Scottish Input/ Output tables for the relevant sectors and is outlined
in Table B.4. Data is only available at the Scotland level; we have therefore adopted a conservative

approach to estimating the potential multiplier effects 33% at the South Ayrshire level.

Table B.4: Multipliers

Event Spend Multiplier

Sector Average of Retail, Food & Beverage
Services, Sport & Recreation

Scotland Multiplier 1.66
South Ayrshire Multiplier 1.22
Net Spend

Applying these additionality factors generates an estimated net overall spend/expenditure of

£6.1m at the South Ayrshire level.
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Net Organisational Spend

As well as the impacts generated through visitor spend, we must also consider the economic

impacts generated through spending in the local economy on organising the event.

In line with eventIMPACTS methodology, this is considered as Net Organisational Spend which is

calculated at total organisational spend minus total organisational income.

Net organisational spend is then added to net direct visitor spend to generate total net direct
spend. Net organisational spend is then added to net direct spend to determine the overall

economic impact.

In this case, the organisation of the International Ayr Show 2024 had a break-even level of spend
and net organisational spend was therefore zero, and contributing no additional economic

impacts.

GVA

We then convert the net spend figure above to GVA. GVA is a measure of economic activity and
accounts for the overall value added to the economy by the event. On a basic level this is the sum

of profits and wages generated.

Using the spending to GVA ratio of 48% outlined in the eventIMPACTS methodology, this equates
to net additional GVA and net additional FTE jobs as outlined in Table B.2.

Table B.2: Net Additional Impacts

Net Spend
South Ayrshire £6.1m £2.9m



https://www.eventimpacts.com/-/media/event-impacts/downloadable-resources/economic/economictoolkit.ashx?la=en&hash=3B2FE32F5DA767D2484ACD7ABFBB52F0

	item 10 20250820 SPPP International Ayr Show
	1. Purpose

	item 10 app1
	1 Introduction
	1.1 Study method
	Views on the International Ayr Show 2024


	3 Economic Impact Assessment
	Geographic Area of Study
	Routes to Impact
	Visitor Spend

	Total Visitor Numbers
	Grossed Up Impacts
	Net Impacts
	Deadweight
	Leakage
	Displacement
	Multipliers
	Net Spend
	Net Organisational Spend
	GVA




