
Mtg Mtg Date
Title of 
Report

Directora
te

Managed 
by Implementation

Comple
te

Current Due 
Date

Requeste
d Revised 
Due Date

Notes (any date changes 
agreed with relevant PFH(s))

Portfolio 
Holder

CAB 29/04/2025
Strategic Risk 
Management ["CEO"]

Rodger, 
Stephanie

Adopt recommended
approach to Strategic 
Risk
Management Yes 30/04/2025

Dowey, 
Martin

CAB 29/04/2025
Equality 
Outcomes ["DCEx"]

McCardie, 
Susan

Publish the Equality
Outcomes and
Mainstreaming Report 
2025,
final report on the 
Ayrshire
Shared Outcomes 
(2021-
2025) and new 
Equality
Outcomes (2025-2029) 
on
Council website. Yes 30/04/2025

Hunter, 
Hugh

CAB 29/04/2025

South 
Ayrshire 
Health and 
Social Care 
Partnership -
Social Care 
Charging 
Policy ["CEO"]

Gemmell, 
Nicola

Implement Charging 
Policy Yes 01/05/2025

Hunter, 
Hugh

SAC 12/12/2024

Proposed 
Public Realm 
and 
Redevelopme
nt at Y ["HOD"]

Braidwood, 
Kevin

Submit a further 
report
with an update on the
project including 
results of
traffic modelling and a 
Y
Draft Development 
Plan Yes 30/04/2025

Report was presented at Full 
Council 15/05/2025

Dowey, 
Martin;P
ollock, 
Bob;Davis
, Ian
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Mtg Mtg Date
Title of 
Report

Directora
te

Managed 
by Implementation

Comple
te

Current Due 
Date

Requeste
d Revised 
Due Date

Notes (any date changes 
agreed with relevant PFH(s))

Portfolio 
Holder

CAB 27/08/2024
Accessible 
Ayr Phasing ["HOD"] Corrie, Jane

Implement the 
recommendations 
within this report and 
proceed with Stage 4 
detailed design based 
on the preferred 
option Yes 29/04/2025

At the Cabinet meeting on the 
29th March 2025, it was 
agreed that the current due 
date of 31/03/2025 be 
amended to 29/04/2025.
Report presented to cabinet 
on 29/4/25

Pollock, 
Bob

CAB 27/08/2024
Accessible 
Ayr Phasing ["HOD"] Corrie, Jane

Report to the Cabinet 
with an update on 
completion of the 
design work and 
advising on the steps 
to complete the 
project Yes 29/04/2025

At the Cabinet meeting on the 
29th March 2025, it was 
agreed that the current due 
date of 31/03/2025 be 
amended to 29/04/2025.
Report presented to cabinet 
on 29/4/25

Pollock, 
Bob
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Mtg Mtg Date
Title of 
Report

Directora
te

Managed 
by Implementation

Comple
te

Current Due 
Date

Requeste
d Revised 
Due Date

Notes (any date changes 
agreed with relevant PFH(s))

Portfolio 
Holder

CAB 20/06/2023

Budget 
Management 
– Revenue 
Budgetary 
Control 
2022/23 – 
Out-turn 
Statement at 
31 March 
2023 ["HOD"] Cox, Chris

Complete the review 
of Common Good 
Funds to address the 
deteriorating financial 
position. Yes 26/06/2025

Briefing held with Cabinet 
leading to some further 
changes being progressed to 
bring forward report to June 
Council.

Report drafted however 
Financial detail being added 
to enable a report to go to 
Council March 2025

At the Cabinet meeting on the 
21st January 2025, it was 
agreed that the current due 
date of 12/12/2024 be 
amended to 06/03/2025.

Paper drafted but deferred at 
Porfolio Holder request given 
late submission of report

At the Cabinet meeting on the 
18th March 2025, it was 
agreed that the current due 
date of 06/03/2025 be 
amended to 26/06/2025. Davis, Ian
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