AYRSHIRE SHARED SERVICES JOINT COMMITTEE

Minutes of Hybrid Meeting held on 24 September 2024 at 1.30 p.m.

Present

in County

Buildings: Councillors Bob Pollock (Chair) and Alec Clark (South Ayrshire Council),
Councillor Jim McMahon (East Ayrshire Council).

Present

Remotely: Councillor Craig Mackay (South Ayrshire Council), Councillors Barry
Douglas and Neill Watts (East Ayrshire Council).

Apologies: Councillors Douglas Reid (East Ayrshire Council) and Philip Saxton (South
Ayrshire Council).

Attending

in County

Buildings: K. Braidwood, Director of Housing, Operations and Development (South
Ayrshire Council); J. Corrie, Head of Roads - Ayrshire Roads Alliance;
C. Knape, Strategic Manager — Ayrshire Roads Alliance; T. Mackin,
Strategic Manager — Ayrshire Roads Alliance; and K. Hancox, Committee
Services Officer (South Ayrshire Council).

Attending

Remotely: Eilidh Mackay, Chief Auditor; Paul Davies, Audit Manager and Paul Whip,

Group Finance Manager (East Ayrshire Council).

1. Declarations of Interest.

There were no declarations of interest by Members in terms of the Joint Committee’s
Order No. 25 and the Councillors’ Code of Conduct.

2. Revenue Financial Monitoring Report 2023/24.

There was submitted a report (issued) of September 2024 by the Chief Financial
Officer and Head of Finance and ICT updating the Joint Committee on the revenue
budget monitoring position for the year to 31 March 2024, for the Ayrshire Roads
Alliance and the budget for 2024-25.

Following discussion regarding the parking strategies across Ayrshire, vacancies in
relation to the overspend, costs for electric vehicle charging and the funding for the
arterial route expenses, the Joint Committee

Decided:

(1) to note the financial management position of the Ayrshire Roads Alliance for
2023-24;

(2) to note the detail of the 2024-25 Ayrshire Roads Alliance Revenue Budget;


https://www.south-ayrshire.gov.uk/media/13041/Revenue-Financial-Monitoring-Report-2023-24/pdf/item_2_ARA_REVENUE_FINANCIAL_MONITORING_REPORT_2023-24.pdf?m=1726479570027

(3) torequest a further financial update at the next meeting of the Joint Committee;
and

(4) to otherwise note the content of the report.

Revenue Financial Monitoring Report 2024/25.

There was submitted a report (issued) of September 2024 by the Chief Financial
Officer and Head of Finance and ICT updating the Joint Committee on the revenue
budget monitoring position as at 31 July 2024, for Ayrshire Roads Alliance.

Following a question from a Member in relation to how business critical vacancies were
filled, the Strategic Manager — Ayrshire Roads Alliance advised that temporary staff
were hired to cover these; and the Joint Committee

Decided:

(1) to note the financial management position of the Ayrshire Roads Alliance for
2024-25;

(2) to note the interventions that were taken to address the adverse financial
position;

(3) to request a further financial update at the next meeting of the Joint Committee;
and

(4) to otherwise note the content of the report.

Internal Audit Annual Update Report.

There was submitted a report (issued) of 11 September 2024 by the Chief Auditor,
East Ayrshire Council providing an update on internal audit work for the Ayrshire
Roads Alliance (ARA).

Following discussion regarding concerns for flood risk management, it had been
advised that this would be examined by the Director of Housing, Operations and
Development; and the Joint Committee

Decided:

(1) to note the positive assurance outcomes regarding the East Ayrshire Council
(EAC) Internal Audit function from both external audit and the most recent
independent External Quality Assessment (EQA) as laid out at paragraphs 10-11
ensuring that Committee can trust in the work of Internal Audit;

(2) to note the outcomes of a wide range of Internal Audit work for ARA carried out
by EAC since inception as summarised at paragraphs 13-14 and detailed at
Appendices 1 and 2;

(3) to note the Chief Auditor's ongoing annual opinion of reasonable assurance for
EAC arrangements as laid out at paragraph 15;


https://www.south-ayrshire.gov.uk/media/13042/Revenue-Financial-Monitoring-Report-2024-25/pdf/item_3_ARA_REVENUE_FINANCIAL_MONITORING_REPORT_2024-25.pdf?m=1726479602267
https://www.south-ayrshire.gov.uk/media/13043/Internal-Audit-Annual-Update-Report/pdf/item_4_ARA_-_Internal_Audit_Update_Report_24_Sept_2024_FINAL.pdf?m=1726479637580

(4) to note the ARA items included in the 2024/25 EAC Internal Audit plan as
referred to at paragraph 16 and listed in Appendices 1 and 2; and

(5) to otherwise note the contents of the report.

Update on Performance Scorecard.

There was submitted a report (issued) of September 2024 by the Head of Roads -
Ayrshire Roads Alliance advising on the progress made to date against the
Performance Scorecard (Appendix 1)

Having heard a Councillor commend the team for a good report and further
discussions regarding the bad press regarding potholes, the Joint Committee

Decided:
(1) to note the performance scorecard presented in this report;
(2) to continue to receive the performance scorecard updates; and

(3) to otherwise note the contents of the report.

Risk and Register Report.

There was submitted a report (issued) of September 2024 by the Head of Roads -
Ayrshire Roads Alliance advising the Joint Committee on the management of risk
associated with the Ayrshire Roads Alliance.

The Joint Committee

Decided:

(1) to note the risk register presented in this report;

(2) to continue to receive updates on progress; and

(3) to otherwise note the contents of the report.

Roadworks Programme 2024/25.

There was submitted a report (issued) of September 2024 by the Head of Roads -
Ayrshire Roads Alliance advising the Joint Committee on the progress of work through
the roads improvement programmes within East Ayrshire and South Ayrshire for
financial year 2024 to 2025.

Members of the Committee shared concerns regarding the uncertainty of funding
surrounding the Ayrshire Growth Deal and the Strategic Manager advised there were
other projects in place that would assist.

A Member advised they believed it would be advantageous for an audio warning
message to be played at bus stations in Cumnock and Kilmarnock to deter vandalism.
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https://www.south-ayrshire.gov.uk/media/13044/Update-on-Performance-Scorecard/pdf/item_5_ARA_-_Joint_Committee_-Performance_Scorecard_Sept_2024.pdf?m=1726479680440
https://www.south-ayrshire.gov.uk/media/13045/Risk-Report-and-Register/pdf/item_6ARA_-_Joint_Committee_-Risk_Register_September_2024.pdf?m=1726479778433
https://www.south-ayrshire.gov.uk/media/13047/Roadworks-Programme-2024-25/pdf/item_7_Roadworks_Programme_Sept24_DM_comments.pdf?m=1726479863003

The Joint Committee
Decided:
(1) to note the Ayrshire Roads Alliance programmed works 2024/25; and

(2) to otherwise note the contents of the report.

Improvement Action Plan.

There was submitted a report (issued) of September 2024 by the Head of Roads -
Ayrshire Roads Alliance advising the Joint Committee on the management of the
Improvement Action Plan by the Ayrshire Roads Alliance.

The Joint Committee acknowledged the high number of awards received by Ayrshire
Roads Alliance, and

Decided:
(1) to note the Improvement Action Plan presented in this report;

(2) to note the Improvement Action Plan presented in this report for Fleet
Management East Ayrshire only;

(3) to continue to receive updates on progress; and

(4) to otherwise note the contents of the report.

Winter Service Review Progress Report.

There was submitted a report (issued) of September 2024 by the Head of Roads -
Ayrshire Roads Alliance advising the Joint Committee regarding the Review of the
Winter Service.

A Member of the Committee noted that Ayrshire Roads Alliance had been more
proactive on social media the previous year which had been beneficial to members of
the public.

It was also noted that Ayrshire Roads Alliance were subcontracting to assist with
gritting roads in the winter, i.e. farmers.

The Joint Committee

Decided:

(1) to consider the improvements introduced for 2024/2025 Winter Season;
(2) to acknowledge ongoing improvements; and

(3) to consider winter and other emergencies funding levels in relation to current
levels of service.


https://www.south-ayrshire.gov.uk/media/13048/Improvement-Action-Plan/pdf/item_8_Improvement_Action_Plan_DM_comments.pdf?m=1726479895387
https://www.south-ayrshire.gov.uk/media/13049/Winter-Service-Review-Progress-Report/pdf/item_9_Winter_Service_Review_Sept24_JC.pdf?m=1726479975747

10.

11.

Asset Management Plan Update.

There was submitted a report (issued) of September 2024 by the Head of Roads -
Ayrshire Roads Alliance seeking approval on the Asset Management Plan for the road
networks of East and South Ayrshire.

The Joint Committee

Decided:

(1) to approve the updated Asset Management Plan contained within Appendix 1;

(2) torequest the amendments and updates were provided to future meetings of the
Joint Committee; and

(3) to otherwise note the contents of the report.

Development Control Update — Road Bonds.

There was submitted a report (issued) of September 2024 by the Head of Roads -
Ayrshire Roads Alliance updating the Joint Committee on the current position
regarding road bonds held by the Ayrshire Roads Alliance on behalf of East Ayrshire
and South Ayrshire Councils.

The Joint Committee

Decided:

(1) to note the position regarding road bonds currently held by the Ayrshire Roads
Alliance on behalf of East Ayrshire Council and South Ayrshire Council;

(2) to note the outcome and actions from an internal audit of road bonds;

(3) to agree that progress updates were provided to future meetings of the Joint
Committee on an annual basis; and

(4) to otherwise note the contents of the report.

The meeting ended at 3.10 p.m.


https://www.south-ayrshire.gov.uk/media/13050/Asset-Management-Plan-Update/pdf/item_10_ARA_-_Joint_Committee_-Asset_Management_Plan_Update_Sept_2024.pdf?m=1726480040747
https://www.south-ayrshire.gov.uk/media/13051/Development-Control-Update-Road-Bonds/pdf/item_11_ARA_Road_Bond_Update_FINAL.pdf?m=1726480137053

