Troon and Villages Locality Planning Group
Action Note of Meeting: 21st February 2018
Present: Richard McMinn (chairperson), Duncan Malcolm, Anne Cameron, Peter Convery,
Trish McMinn, Vera Kidd, Philip Saxton, Norah Williamson, Maureen Murray, Bob Pollock,
Linda Matheson, Craig McKay, Liz Ferries, Laura Thompson, Clare Connelly
In attendance: Seonaid Lewis, Fiona Smith, Arthur Spurling
Apologies: Carol Pritchard, Helen Jamieson

Agenda Item

Discussion

Welcome

Richard welcomed everyone to the meeting.

Social Isolation and
Loneliness - Fiona
Smith

Presentation Overview

•
•
•
•
Social Isolation and
•
Loneliness Presentation Feb 18.pptx
•
•
•

Action

Defining social isolation and loneliness
Prevalence
Health impact
Who are at risk
Health and Social Care costs
Tackling social isolation and loneliness
Benefits to Health and Social Care
‘A Connected Scotland’: Tackling social isolation
and loneliness and building stronger
communities

"A Connected Scotland" sets out the Government's
vision for a Scotland where everyone has the
opportunity to develop meaningful relationships
regardless of age, status, circumstance or identity.
A Connected Scotland: Tackling social isolation and
loneliness and building stronger social connections
consultation is open until 28th April 2018
https://consult.gov.scot/equality-unit/connectedscotland/consultation/
General discussion followed, key points from
discussion Sheltered Housing
activities.pdf

•
•

Affects all ages - not just older people
Sheltered Housing activities, e.g. Men’s Den and
arm chair exercises - health and wellbeing rooms
within units are underused
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•
•

•

•
•
•
•

•

Intergenerational opportunities
Connect2 survey o positive response from sheltered housing
units
o identifying people is very difficult
o still to collate survey information
Lots of groups, activities, services available
locally but how do we share this information? South Ayrshire Life website
Cost to public purse is probably a lot higher
Asset based work/initiatives - AHEAD project in
Ayr is a good example
Neighbourliness - role for communities
Several Decision Day projects help address social
isolation/loneliness, e.g. Good Companions,
Loans Social Hub and Bradan Road Community
Group
Targeted Decision Day funding - if continued

The Health & Social Care Partnership has set up an
overarching social isolation sub group - this group
can provide information and guidance to LPG’s Seonaid sits on this group
Richard thanked Fiona for her input; very
informative presentation.
Notes of previous
meeting
Matters arising

Previous action notes agreed as accurate.
Richard let the group know about the upcoming
Carers Engagement Day - Friday 16th March, from
10:30am - 3.00pm at County Hall. Information can be
found in the link below.
https://www.southayrshire.gov.uk/carers/engagement.aspx

Norah updated on the South Ayrshire Access Panel hoping to have further information and role
description next week

Seonaid to
circulate when
available

Linda commented that the meeting action notes are
very informative and asked if they are displayed
anywhere - Seonaid responded that they are posted
on the LPG website each month along with agenda
and presentations. The intention is to also attach a
copy to the LPG notice Board in the library.
This was
2

Maureen commented that it might be useful to
share them with staff teams and link to newsletter.
Updates
February Decision
Day Feedback

Locality priorities and
action plan

Over 600 people turned out to vote, really good
turnout- busiest yet across South Ayrshire. 31
groups took part, with 26 groups fully funded and 5
groups not funded. First time in Troon that some
groups have not received funding - very few
negative comments on this. £30 has been offered to
each of the unsuccessful groups to help towards
expenses for attending the event. Only 2 spoiled
voting papers.

agreed Seonaid to
action

Seonaid will
provide further
information
once she has
collated the
evaluation
Key comments
forms from the
day and
 Very good day, went really well and everyone
feedback from
mucked in to clear up at the end - great
participating
atmosphere
 Provides people with the opportunity to connect groups. An
evaluation
- went really well, great buzz
update will
 Surprising how many people came in off the
street, through word of mouth - not linked to the also be
provided on
participating groups
previous
 Some people commented that they didn’t like
Decision Days.
having to score all the groups
Richard took the group through the updated
priorities.
1. Supporting people who are isolated or lonely to
be better connected to wider community
networks
o
o
o
o
o

Include asset based approach in action plan
promote local assets and make them visible to
people
learning from national campaigns and resources
opportunity to be a bit more creative
need to identify the people that need support, how
do we reach them; need to speak to people in the
community

Richard summed up that we will set outcomes and small
goals every month, map where we’re going and create a
clear pathway

2. Promote positive mental wellbeing across the
locality; with particular focus on, dementia,
depression, anxiety and recovery
No further comments
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3. Ensure Health and social care services are
accessible for all residents within Troon and
surrounding villages (particularly older people
and those living with long term conditions)
Change to read – Health and Social Care services
should be accessible to all residents within Troon
and surrounding villages (particularly older people
and those living with long term conditions)
4. Troon Connect - Community Led Conversations
Seonaid updated that Troon Connect is currently
operating via Customer Services in Walker Hall. At
Discuss further
the moment this is predominantly a social work drop at future
in with wider advice and signposting. We do have
meeting
the opportunity to invite local community groups
and services to be part of this but this would require
further discussion. We can book other
spaces/rooms within Walker Hall to complement
this and develop further. A Troon Connect leaflet
will be available soon. Lisa McAlpine (Service
Manager) will be coming along to the next meeting
to meet the group and chat through ideas and
suggestions.
Change in action plan to read - Connecting Troon
through community led conversations
o
o
o

Need to raise the profile, utilise notice boards and
social media and include in newsletter
New carers Act
Is there enough respite provision locally?

5. Supporting opportunities and resources for
children, young people and families
o Strengthen links with SAC Community Learning
and Development team
o Learning Community Partnership
o Include links to nurseries
o Invite young people to attend meetings or
develop focus groups and engagement
opportunities to hear their views, ideas and
suggestions
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101 Medical Practice Phil and Pam thanked the group for inviting them
update
along. They provided an overview/background on
101 Medical Practice developments.
Phil White, South
Ayrshire Health and
Key points
Social Care
 Difficulties other GP Practices are facing - similar
Partnership
situation in Maybole but the support provided
Facilitator and Pam
helped and they are now stable - the same
Milliken, Head of
support was offered to 101
Primary Care and Out  2 GP’s are retiring and 2 were anxious about
Of Hours Services
staying on. There were also difficulties in
recruiting. This culminated in handing back
their contract
 The Health Board could have taken over; transfer
across and run the practice. This would involve
bringing in locum doctors, which can be very
transient (not duty bound to do additional or
varying hours). We have tried to bring locums in
but not enough GP’s/locums were interested
 The other 2 local practices expressed an interest
in supporting the patient groups. This would
provide better continuity of care for patients and
improve recruiting prospects, (much harder to
recruit locums).
Questions
Q. Was there an option looked at to keep the
Practice building going with nursing staff, for
example?
R. There are problems with split practices - very fluid
support and working from different buildings is
difficult. Grant McHattie’s practice does have more
space available and Templehill would add an
extension.
Q. How can you not recruit? It’s taking a risk running
only 2 Practices. The extension has not yet been
granted planning permission. There’s not been
much time to recruit since it was only September it
happened. Could you not retain 101 Practice and
put other Doctors in there until recruitment can be
made? Waiting times are currently ridiculous, this
will only lead to further waiting lists, can’t see only 2
practices working.
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R. GP’s don’t generally work for Health Boards; they
can earn more through their own practices and have
more freedom in how they run their business. The
new GP contract is changing over the next 3 years
and this may bring changes.
GP roles are constantly out to advert for permanent
posts but there aren’t enough salaried GP’s to run
this practice. Why would the other practices want to
give away some of their resource to work in another
practice. 101 Practice are only required to give 6
month notice period. We met with them straight
away to try and put in support. If waiting times are
an issue we would get feedback and try to help
resolve. GP practices are under pressure, especially
with the ageing population.
Q. Will the patients be allocated by an alphabetical
system? That may mean splitting families up. The
other problem at Templehill Surgery is parking.
R. Allocation will be done alphabetically and by
address, cross checking will be carried out in relation
to families/different names etc. If families/carers
have been split they can swap. Patient’s details can
be shifted in bulk, this can be done quickly.
Q. Some patients will have genuine reasons why
they can’t join a particular surgery; can they be dealt
with beforehand?
R. No, we would struggle with that but we would
send a letter and be able to change after the fact.
There are already exclusions and letters will be sent
out and then families can get in touch.
It would be useful to have the information to
disseminate
Phil offered to come along and do a presentation on
the new GP contract at a future meeting.
Richard thanked Pam and Phil for taking the time to
come along.
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Holiday Meals
Programme in
Barassie - Valerie
Stewart, Community
Planning Co-ordinator

Valerie provided some information on the Holiday
Meals Programme that has been taking place in Ayr
and Girvan and explained about the Scottish Index of
Multiple Deprivation (SIMD) data zones.
Some families struggle to provide meals in school
holiday times, the programme has been piloted in
Ayr and Girvan and has worked well. We are now
intending to rollout to Barassie over the Easter
period.
We’re not sure how we’re going to do it yet and
would like your feedback and suggestions on how
best to roll this out.
Peter asked if Valerie had made contact with
Barassie Parent Council - Valerie responded that she
hadn’t but would be doing so.

AOCB

Due to time the meeting was brought to a close but
Valerie was able to discuss this further with key
group members after the meeting.
No other business.

Date and Time of next Wednesday 21st March, 6.30pm.
meeting
Future meeting dates

Wednesday 18th April
Wednesday 16th May
Wednesday 20th June
Wednesday 15th August
Wednesday 19th September
Wednesday 17th October
Wednesday 21st November
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