Prestwick & Villages Locality Planning Meeting Monday 25th November 2019: Action Notes
Present:
Jacqui Morris - (Chair)
Margaret Milligan - Prestwick Representative
Ian Davis - Elected Member
Eudora Tabor - Heathfield Representative
Lesley Reid - Health Improvement Lead - South Team
Elaine Anderson - Physiotherapy Team Lead
Hugh Hunter - Elected Member
Margaret Toner Elected Member
Liz Kelly - Symington Representative
Seonaid Lewis - Community Engagement Officer
Apologies: Mary Mann - Third Sector Representative, Marie Oliver - VASA

Item

Discussion

Action

Welcome

Jacqui welcomed everyone to the meeting and took a moment to thank Margaret for
her valued contribution in her time as Chair. Margaret was presented with a bouquet
of flowers to say thank you. As Willie was not at the meeting a token of thanks has
been set aside to be passed on.

Previous action notes
- Matters arising

Previous minutes agreed as accurate.
Matters Arising
Lesley to send Public Health presentation to Seonaid for circulation
Seonaid provided a brief update re planning of Dementia Awareness session in
Symington. The Alzheimer Scotland Dementia Advisor has now left her post; Jim Baird
has agreed to do the session in the meantime until the post is filled. Kelly Craig is now
in post with SADSA as the new Dementia Friendly Development Worker. Seonaid will
update Kelly on plans for Symington and arrange a meeting.
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Lesley - send Seonaid
presentation for circulation
Seonaid - update Kelly and
liaise with Liz to arrange
planning meting

Liz highlighted that the latest edition of the Symington newsletter is now available. A
copy was passed round for reference, it was noted that the group were impressed with
the content and format.
Update

Margaret provided an update from the recent Strategic Planning Advisory Group
(SPAG) meeting. Key points:






Locality Review Recommendations were all agreed (including name change to
Locality Planning Partnerships and re-launch in Spring) and will now go to the next
Integration Joint Board meeting for sign off
SPAG membership was discussed
Didn’t go through the Locality Planning updates at the meeting (only 2 LPG Reps
present)
It was highlighted that LPG’s are planning groups and not action groups - they have
a ‘development’ role?

Jacqui asked Lesley if there was anything to update from public health. Lesley - still
waiting to see how it’s going to look - the new Communities and Population Health
Strategic Delivery Partnership will bring things together.
Progress Updates

Communication & Engagement
Jacqui provided an update from the first Communication & engagement sub group
meeting (Jacqui, Hugh, Seonaid). Key points:





Discussed how to increase public awareness and understanding of locality planning
and how to let members of the public know they can participate and engage
Discussed the best people to try and engage with to find out what the community
needs/is looking for - e.g. people/services delivering redirection options
Gaps in resources/demand - cross over funding, e.g. Vic’s & Vine Community Fund
Also talked about Supermarkets - some projects might not fit with their funding
streams so perhaps they could re-direct to us
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action to contact local
Supermarket Community
Champions







Mary’s idea around the family case study example - lived experience
Suggested an additional ‘Prestwick Connect’ at the 65 Club, although we have the
BHH at Biggart it would be beneficial to have a more visible option on the Main
Street to complement this and try and engage more locally and in different ways
Jacqui asked the Elected Members about questions or themes that come up at their
Surgeries - nothing specific although waiting times do come up
o Elaine highlighted not getting equipment and waiting times for physio clinical governance meeting - complaints and concerns
o Ian highlighted that complaints about social care element do arise, e.g. care
packages, waiting times and Social Work assessment - strain on resources
Eligibility criteria changing from substantial to critical only - how do we
reach/support those in substantial category?
o Seonaid highlighted that the South Ayrshire Connect hub’s will support this

Jacqui mentioned that she had attended the first Caring for Ayrshire Insights and
engagement group - similar messages/challenges
Funding sub group (Liz, Elaine, Seonaid)
Following on from the discussion at the last meeting the sub group met on the 11th
November. Key points:
 Agreed to target a small proportion of the funding to Monkton & Symington and
stick with the combined event on 7th March at Prestwick Academy.
 Decided to hold an open funding discussion to find out which groups might be
interested and what would be of most benefit to the wider community - utilised the
Symington Community Council meeting for this, which took place on 19th November
- it was noted that due to such short notice no one came along to the meeting to
specifically discuss funding but due to Christmas break and short timescale to
administer the funding before end of March it was a useful meeting.
 Plan for a ‘conversation cafe’ again to consult on local priorities and promote
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Seonaid - contact Ruby to
discuss and identify timings

relaunch - learn from previous…


Plan a social event for previously funded groups - what’s worked well, what are the
gaps, how are groups/projects doing, sustainability, future ideas - need to learn
from and utilise previous projects/contacts - strengthen engagement with third
sector and neighbourhoods

Hugh highlighted that through discussions he’s had it was highlighted that could we do
something locally to raise awareness of mental health and suicide, linked to local
football teams, e.g. awareness event. Could Locality Planning champion this? It would
require a small bit of funding but could have a great impact. General discussion ensued:
 good idea to raise awareness and understanding
 very emotive subject
 emotional wellbeing sits within our local priorities
 Not sure about football focus
 A lot of compassion - if it fits with priorities
Actions
As previously discussed it was agreed to allocate funding to the Walking Football pilot
in Monkton via Monkton Community Council and the Connect Accessible Book Group
for people with sensory impairment via RNIB Connect (this has developed from the
Troon pilot which was funded through PB earlier in the year). Proposal outlines for
both projects have been submitted, with condition of grant to include links and updates
to locality planning.
Explore options to ensure small proportion of funding is targeted to Symington and
Monkton (small amount already allocated to Monkton for walking football). This could
be through PB process, small community marketplace/engagement event or e.g.
targeted at Village Community Hall to benefit whole community. Amounts need to be
established and timescale.
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Seonaid to action and keep
group updated

Sub Group/Jacqui

Getting to know your
group

Jacqui asked group members to provide a short introduction - who you are, what your
involved in, what brings you to the group - what helps to feed in and what are the gaps.
The information will be circulated separately. Jacqui thanked everyone for their input
and found the exercise very useful.

Seonaid - Information to be
noted and circulated

Appointment of Vice Chair - Jacqui re-iterated that we still need to appoint a Vice Chair
and are actively looking. It does work where lay person and professional take on Chair
and Vice roles, good example in Troon but doesn’t have to be. We could explore the
option of advertising as a volunteer opportunity?
Eudora asked about what the role might entail? Jacqui responded with key points chair meeting in absence of Chair, attend Chairs/vice chairs group, meeting with key
people and championing the group. Eudora expressed that she might be interested in
the role but would like further information and time to consider.

Seonaid - provide further
information for Eudora

Jacqui expressed that as it was the last meeting of the year it would be good to finish
on a high and reflected on what lessons have been learned - working on local priorities,
commitment of group members. Moving forward thinking about participation - what
are you getting out of being part of this group? How do we shape the meetings? Jacqui
asked for any comments or suggestions. It was agreed that feedback from the groups
that get funding would be really beneficial and it would be good to focus on the
suggested social event - making connections and building relationships
AOCB

Liz highlighted that the next edition of the Symington newsletter will be available in
November. It was agreed that the locality planning article would focus on dementia
awareness session and funding.

Date and Time of next
meeting
Future meetings

Monday 27th January, 6pm, Biggart Board Room
Monday 24th February, Monday 23rd March, Monday 27th April
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Seonaid - prepare article and
send to Liz

