Locality Planning Group Maybole and North Carrick Villages Locality
Action Note of Meeting: 16th February 2017
Present: David Kiltie (chairperson), Cllr Brian Connolly, Jeanette Heggs, Callum Reilly, Mark
Fletcher, Heather Lavalette, Peter Mason, Jackie Simpson, Ronnie Sinclair, Elaine Steven,
Stephen McCutcheon
In attendance: Dawn Parker, Maire Littlemore (Action Notes)
Apologies: Heather Mundell, Ryan Ward,

Item/Description Discussion

Action

Welcome and
Introductions

David Kiltie (Chair) opened the meeting and introductions were
made.
Evelyn Gilchrist (Manager) of Ayrshire Independent Living
Network was in attendance today to give a presentation to the
group.

Notes of previous
meeting

The Action Notes of the meeting dated 19th January 2017 were
approved. All action points covered and no issues were raised.

Self-Directed
Support –
Evelyn Gilchrist
AILN

Evelyn Gilchrist gave a detailed comprehensive guide to how
Ayrshire Independent Living Network(AILN) operates throughout
the whole of Ayrshire.
AILN provide two separate services

Presentation

1. Self-Directed Support (SDS) Information and Advice
Service
2. Self Directed Support Payroll and Budget Management
Service
Evelyn (Manager) is employed full-time and has three part-time
workers who currently support 500 service users.
The
organisation has been given funding for three years and is
presently in its second year.
Evelyn spoke of SDS Option 1 which assisted clients to employ
their own personal care assistants and the responsibilities this
entails. The subjects covered included:


Power of Attorney
Guardianship
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Budget planning – banking
Job description / advertising
Interviewing
Contract of employment
Payroll
Training
Health and safety
Insurance
Employee / employer relationship

Discussion followed regarding legal aid in relation to Power of
Attorney / Guardianship as this can be an added expense via
Solicitors. Evelyn informed that this service can be accessed
online for £70 plus fee for signature from Doctor or JP.
Dawn stated that a campaign had taken place in Glasgow to
Dawn to action
raise awareness of POA; this would be worth further
investigation by the group.
Evelyn explained that AILN offer free PVG checks and
assistance is given in creating a contract of employment,
insurance and managing funding. The process can take
between 6 weeks to 3 months depending on training necessary
and specific needs assessment, e.g. epilepsy / autism training.
Practical assistance is given for circumstances which may occur
e.g. maternity leave, sickness and grievances.
Support
networks are available via medication and liaison with social
work departments. Clients can also use Care Companies, in
which case a list of companies will be supplied which are
checked with the Care Inspectorate; AILN will remain impartial in
this choice.
PA’s employed will be retained for 4 weeks with pay if client is
admitted to hospital; AILN will also deal with redundancy,
pension, annual leave and sickness. There is no PA register at
present due to lack of resources. Advertising campaign is
ongoing including television advertising in hospital waiting areas.
AILN is also liaising with three Ayrshire colleges and will be
included in the prospectus of HNC in Social Services.
Discussion took place around the work of South Ayrshire carers
centre Ayr.
Evelyn stated that it was difficult to recruit Personal Assistants in
the rural areas. The uptake in carers in 2015 were as follows:
131 in year 1
43 - East Ayrshire
48 - North Ayrshire
38 – South Ayrshire
Evelyn explained that there are no targets to be reached
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Distribution of
leaflets / e-mail
of presentation

however AILN are linked with Community benefits, Community to group:
Education and Employment.
Dawn
Distribution of information booklets / P Mason requested that the
presentation be distributed

Annual Report

Dawn reminded the group that the Locality Planning Group‘s
draft report is available for any contributions and to please let
her know of any items which need to be altered. Discussion
took place regarding the small timescale available; this concern
has been raised by Dawn.
It was thought that it was essential to have a voice within the
SPAG minutes and meeting dates available on SA health and
Social Care partnership website by following the link below.
http://www.south-ayrshire.gov.uk/health-social-carepartnership/strategicplanning.aspx

Kate Anderson may be willing to take on the SPAG role. It
would benefit Kate if Agenda points were forwarded to her and
she was supported in this role
Subgroup
Activity




Access
short life
working
group
Listening
Short life
working
group

Information session is progressing more details to follow

Interviews have now taken place; positive responses have been
received through both the open session and social media.
Training has been moved back to accommodate timescales of
new interviews. Training programme has a good skill base to
build upon and could address the rising concerns around mental
health provision for young people in North Carrick.
Dawn to action

AOCB
Draft Learning
Disability
Strategy

Comments would be welcomed for strategy due 10th March
2017, before next meeting 1st March. Contact Dawn.

Community Led
Support

Information leaflet distributed by Dawn – link below
http://www.south-ayrshire.gov.uk/health-social-carepartnership/communityledsupport.aspx
Dawn stated that the programme is headed up by Phil White and
is promoting a huge culture change in how services are going to
be delivered. This will focus on ‘personalised outcomes’,
effective conversations, ‘early intervention’ and ‘asset (or
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strength) based approaches.
They will be targeting awareness within the community for all
those who actually live and work in this area. It was agreed that
responses were dependent on people within that area. It was
stated that it would be beneficial to know what has actually been Comments to
achieved by the Planning Group and to quantify these changes Dawn
to date.

Community
Learning / Health

Mark Fletcher spoke of the positivity of gaining transport for the
area and remaining self-supporting.
Discussion followed Dawn link with
regarding the group’s influence and difficulties when e.g. VASA Ronnie Sinclair
have meeting on same date as Locality Planning like today.
David asked if the group could see the Community Learning &
Development Plan for North Carrick in order to see where it is
placed.

PB

Date of next
meeting

Mark Fletcher spoke of the PAR (Participate Activate and
Regenerate) PB event £80,000 will be distributed on 4th March;
there are 13 applications at present. The group discussed
electronic voting system and current strategic approaches to
larger funding bids, pros and cons and ensuring that funding is
appropriate.

The next locality planning meeting will take place on
Thursday 16th March 2017 10am Carrick Centre Maybole
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