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Welcome

We all want our commuities to be safer and stronger, and for everyone to be able todigeod life.
To do this, waare working together tgprevent andreduce reoffending in AyrshireThisCommunity
JusticePlan will helpus to do thisCommunity Justiceneans

U Tackling the causes offending to prevent it happening

U Working with people whare at risk ofe-offending

0 Supporting people who havemmitted crimego move away from offending.

This Plan is for all of those affected by crime. That inclpdepleinvolved in offending, their families,
victims, communities andhosewaorking in he justice system. We need everyone to work together to
succeed. To help with this we have made a new partnership calledmunity Justice AyrshiteYou
can find out more about this at the end of this document.

Our Plan is calle@eginnings, Belonging, Bef. We know from talking together that thesdree
Ambitions arethe most importantstepsto moving away from crime and leading a better life

We know it can be hard to change, asaine people will need more than origeginning Otherswill
only takethe first step when theyor others)have aBeliefthat change is possihl&ome need a sense
of Belongingin their family or community before theycan see different future. Sothese three
Ambitionsare nota straight lineor set ofsteps they aremaybemore like a circle or a spiral.

Our nversationstogether have helped us understahdw thesethree Ambitionsfeel.

| know that the first step can be the hardest one. | would like the opportunity to build a new, positive
life for myself. | want to move on from my past and to plan for a new futorge where anything is
possible. | willake responsibility andse my sis and strengths to overcome the setbacks that life
may throw at me. | hope that those around me will support me if | need more than one new
beginning.

I live in a place where | feel | belong. | have somewhere | can callGtandet feelsike home. | have
people around me who understand me and who support me. They might be family, friends or
workers. | feel part of my local community. | am not judgethbelledfor my past decisions or
actionsc people just see me for who | am now, not who they think | am or who | was before.

I have hopes and dreams for the future. | believe in myswh reflect on what | have done and the
impact this has had on oés.| accept | have made some mistakes but know that | am on a different
path now. | believe | can lead a full and active life and can contribute to my local community. Other
people believe this about me tgany family, friends and workers.

We have hadots of Conversationdl 2 aKI LIS GKAA tfly>S AyOfdzZRAy3a (42
Kilmarnock and at Ardeer Community Centre in October 2016. 100 people attended these events,
including prisoners, service users, families, victims andtpi@ners.You can see some quotes from

Our nversationsthroughout this Plan.

ThePlan describes what we will do @xhieveour three Ambitionsin 201718. We call theseDur
Commitments Eachyear we willreview our progress andpdate ourlist of Commitments So we will

publish a newBeginnings, Belonging, Belipfanby April each year
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About the Artwork in Our Plan

28 | NB SEGNBYSte& 3INFGSTFdA (2 FNIA&ZGE W2KY | yRNB:
their artwork in our Plan. John painted th&o portraits and Andrewproduced the Tee screerprint.

We are delighted to have found such powerful imatgeepresent our three Ambitions of Beginnings,

Belonging, Belief.

You can contadhe artists at
Emailenquiries@centrestagecommunities.org.Ukél 01563 590300.

Startingfrom Strengths not Needs

Most Plansstart by looking at needgjlapsand weaknesses What is wrong? What needs fixed?
What ae our problems? Who is to blam&®hat is missing?

We are taking a different approach. We want to start by looking at our Strenfthdo this we are
using a model calleBOAR This stands for:

Srengths

Opportunities

Aspirations

Results.

To do thisnve ask different questions What are our greatest assets? What are the best possible
opportunities? What future do we want to see? What results will we achieve?

We know that this approach is more positive, it helps us all work together, it makes usreate

and innovativeand it lets us build on what has worked weélere are some examples of stigths

we can build on Ayrshire, 2 dz OF'y NBFR Y2NB Fo62dzi 2dzv { h! w I LILN
{GNBy3IlKa y2i 2bSSRaQ R20dzySyiuv o

A long tradition of god Strong and resilient local Awide range of support

partnership working communities and services to help
people

Our skills, talents and gifts { SNBAOS dza St [RREHERVE SIS

ideas and experiences 62dzi WoKI G
reducing reoffending

A commitment to keeping Our links with other Our focus orthree
service users at the centre partnerships and other Ambitions: Beginnings,
of what we do together parts of Scotland Belonging, Belief

2 Www.communityjusticeayrshire.org.uk
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Beginnings

| know that the first step can be
the hardest one.

| would like the opportunity to
build a new, positive life for
myself.

| want to move on from my past
and to plan for a new future one

where anything Is possible.

| will take responsibility andse
my skills and strengths to
overcome the setlicks that life
may throw at me.

| hope that those around me will
support me Iif | need more than
one new beginning.







BeginningsOur Conversations

ltds |ike
control of myself.

Everybodyneeds a
starting point 0
somebody needs tc
see that need. Find something
youdre go
your hands, head or
heart.

Give many
chances, not just
one.

| t6s OK ta@& Think of it as
try again. Services building a whole
needto support people t new life with new
try again. Osuppor

| t6s abe Fear of the

9
relationships! Getting unknown?

a good matchd kr_‘ow' ng
personality matters. going to happen

t hhat s

5¢kS$aS NP RANBOG l[d2i5a FTNBY 2dNJ 162 W/ NBFGAGS wdzadanddm S@Syia K&
October 2016. These convat®n events brought together over 100 people involved in the justice system, including prisoners, service
users and practitioners.



BeginningsOur Commitments
What are we going to do in 204187

These Commitments are for all of those affected by crime. That includes people involved in offending,
their families, victims, communities atiftbseworking in the justice system.

[ S &tarkat the Very Beginning

We know from our conversations and from research that there is a link betwegain childhood
events childhood developmenand later offending. For example this includes early experiences of
bereavement and loss; traumamotional and physicahbuse and neglect; domestic abuse; mental
health problems; parental imprisonmergxposure to parental drug and alcohol uspeech, language
and communication difficulties; and exclusion from sch&uoich eventsre sometimes describeaks
Adverse Childhood Experiences (ACH&).will develop an overview of what support is currently
available for children experiencingCEs We will also raise awareness with people working with

childrenand parentgincluding expectant parentsf the links between these experiencBs OKA f RNBy Q

development and behaviourgnd later offendingThis is one way we can promote prevention and
early intervention(Ayrshire)

Whole System Approach for Women

28 1y26 GKIG GKS 2dzaiir O3 endlivy sKSNGE R ING G SINE
023SGKSNI Ay + &StYtSaa sreo 28 R2yQi GKAYl Al
WgK2tS 584G8SYQ F2NJ 62YSy TFANRG G2 GSad 2dz GKS

Keep Out of the Juste System!

We know that oncgeopleare involved in the formal justice system, it is very difficult to get back out,
particularly ifthey geta criminal conviction. We will promote and champion all efforts to stop people
being drawn intcand escalated ughroughthe formal justice system. This include®motingarrest
referral, Police andProcurator Fiscatlirect measures, mental health triage, supportipgople in
distress, Prevention First, Ear® Effective Intervention, Diversion from Prosecution ahdil
supervisiorg asappropriate.(Ayrshire)

Recorded Police WarningsSignposting

Oncea personhasreceivedthree Recorded Police Warnings, the police will escalaé case to a
more serious level. We will work with Police Scotland to encouragéearal to any support services
peopleneed as soon akey have had two Warnings. (Ayrshire)

I bS¢ ! LIINRIFOK (G2 We¢KS ¢ 3Q

¢tKS {O020GAaK D2@SNYYSyYyld A& t221Ay3 4 ySé ol &a
is generally used in a stafadone way, without additional support or intervention. There is the
opportunity to test out new ways of tagging, for example combining it with mentoring or other
support. Evidence from other countries suggests this may be more successful in terms afigeduci
reoffending. We will work with the Scottish Government to deliver a local Electronic Monitoring
Demonstration ProjectHastAyrshire)

Recruit with Conviction

o < —

2 S AadzZLILI2 NI GKS | LILINE I OR whiti prowoteés GhiBake(and ésisiaifable 2 Y G A (

employment of people with criminal convictions and promotes the business benefits of a diverse
workforce. A number of our partners especiallyin the third sector¢ already have a strong track

4 you would like to find out more about each of these Commitments (e.g. who has lead responsibility) please see detailede
Commitments Plan atww.communityjusticeayrshire.org.uk
5 http://recruitwithconviction.org.uk/
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record inthis regard This includes peer worker/ mentooles which can inspire and motivate others

G2 T OKAS@GS® 2SS gAtft €221 G 2dzNJ 26y LI NIYSNEQ NI
well as engaging with local employers. This includes offering work placemehtinteering, training

and paid employment opportunities to people with a criminal conviction. (Ayrshire)

Community Justice Employability Initiative

In North Ayrshire we will offer additional support within the unpaid work team to assess strengths
andneeds, and link service users into an employability pathway. This is supported through European
and local authority funding. (North Ayrshire)

Disclosureg why, what, when and how?

Whensomeone has ariminal conviction it is important to be clear on whand how muchhey need

to disclose to employers about this. We will seek funding for a Disclosure Service to help with this.
(Ayrshire)

Be Your Own Boss

Not everybody wants to work for someone el3dejustice system is full of enterprising people, but
tKkSe& R2y Qi I fthéitodvrskilsdBdngightyhded Islp to do this and stick with it. We will
work with CatalystCentrestage Communitiesnd Ayrshire College to suppopeopleto set uptheir
own business. (Ayrshire)

Creative Industries

There are many talented artists engaging with creative learning programmes, unpaid work and
community-based services. We will look for opportunities to promote their work to the wider public
and develop opportunities for those who want to develop their artistnd creative talents into a
sustainable career. (Ayrshire)

Learning Pathways

We will offerpeople involved in the justice systeitme opportunity to develop and gain qualifications
in a range of vocational and essential skills in partnership with releseganisations including
Ayrshire College. (Ayrshire)

Mentoring works!

alye LIS2LXS Ay (GKS 2dzadA0S aeé atddherhely @nd suppbridds || Wa
FOKAS@PS GKSANI 321 fad {2YSHUAYSA (GKAA atBefusteeN Aa |
system themselves. Through mentoring supgmeoplecan build a trusting relationship with someone

who will be there fothem and who can help with all adheir issues. We will promote all of our local

mentoring services and help them to fiodgoing funding. (Ayrshire)

Prisoner Support Pathway

HMP Kilmarnock and Turning Point Scotland are working together to run a new Prisoner Support
Pathway service for short term prisoners. This is funded by the Ayrshire Community Planning
PartnershipsThis service will make sure as much as possip&anned before release, so peoplie

linked in with the support and servicéisey need. Some prisoners will be recruited as Throughcare
Champions/ Ambassadors (peer mentors) as part of this service popheinote throughcare, share
information and offer support. We will continue this service in 2087 (Ayrshire)

Support and Protection for Adults at Risk of Harm

The Adult Support anBlrotection (Scotland) Act 200&cilitates the support and protection of adults
in Scotland who met the criteria. This does not apply to adults in prisdowever werecognise that

on release from prisoran adult may be at risk of harm, meet the criteria and benefit from support



and potection provided under the legislation. Adult Support and Protection (ASP) astedbs
Ayrshire are workingp make surehat appropriate HMP Kilmarno@ndTurning Point Scotland staff
andPrisonChampions/Ambassadaqrsre able to take a proactive ppach in determining if a prisoner
to be released will be at risk of harm and an ASP referral is req@igshire)

t NBLINB F2NJ[AO0SNI A2y X

Some prisoners have said it would be helpful to have dipegation course in prison, covering issues
faced m the outside, e.g. lifeldls, accommodation, benefits amdoney, health substancaise etc.
This would include linking taseful servicesSome prisoners already access this support through
services working in prisons, but this is not available foryee. We will work with HMP Kilmarnock
Health Promoting Prison Growmd local services to review what is currently running and how this
could be rolled out more. (Ayrshire)

Pack Your Bags

28§ R2Yy QO GKAY1l Al A& FOOSLWIiFoetS GKFG LIS2LIX S 6K?2
in a clear plastic bag. For example it can feel humiliating to be travelling on public transport with
everyone knowing where you have been. We will woiththe prisonand partnersi 2 RS @St 2LJ | W
,2dzNJ . 3aQ aO0OKSYS GgKAOK NBOeOfSa aLRNIa K2f RFff 2

belongings on release. (Ayrshire)

Welcome Home from Police Scotland

Police Scotland has, in recent yeawmsnt a standard letter to individuals released from prison where
they have served a sentence for violent crime. The purpose of this letter was to advise these
individuals of the consequences ofaéfending. This practice has been suspended at present and,
together with Police Scotland we believe that this message can be communicated differently, seeing
prison liberation as an opportunity for a fresh start and emphasising individual responsibility. We will
work with Police Scotland and other partners toiev the content of this letter and agree the most
effective and supportive means of communicating with persons leaving custody. (Ayrshire)

Home from Hospital to Home from Prison

The Red Cross provides a service where volunteers take people home froialhersg resettle them

at homeg this is more than a taxi service and incluéeg.helping someone into their home, making
them a cup of tea and settling them in. We will explore a similar model for people leaving prison.
(South Ayrshire)

24/7not9to 5

2S 1y2¢6 GKIFO LIS2LX S Ay ONM sWifise hauidY & yeryigvbssricek St LI W
are available 24 hours a day, 7 days a week. Many services seem to be designed to sdéliverseg

the service rather than thosesingthe service.We will build a picture of local service provision and

use this to campaign for better access to supppinbw, when and wher@eopleneed it. (Ayrshire)



Belonging

| live In gplacewhere | feel |
belong.

| havesomewherd can call home
¢ and it feels like home.

| have people around me who
understand me and who suppor
me. They might be family, frienc
or workers.

| feel part of my local communit

| am not judgear labelledfor my
past decisions or actiomgspeople
just see me for who | anbw, not
who they think | anor who | was
before
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Belonging:Our Conversatiog’

Nearly every kid | met
when | was in the care
syst em, | v
What about jail.
communitiesd are
they ready?

Youget to the stage
that you think no -one
believes that you belong
anywhere but here
[prison]

The community should have
sense of responsibility
everyone has come from the
community and will go back
to the community.

Volunteering
changed my
life!

| grew up losH
falling through
life.

| hung about with
people who accepte
me at the timed |
Acceptance is a turned to crime.
huge thing d where
do we belong?

The ideal prison is
a hospitald we are
all damaged.

6 These are direct quotes fromoiirg 2 W/ NBI G A 35S WdzadA08Q $0Syia KStR F(hahd26® YAf YI Ny20
October 2016. These conversation events brought together over 100 people involved in the justice system, including gesaicers,
users and practitioners.
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Belonging:Our Commitments$
What are we going to do in 201187

These Commitments are for all of those affected by crime. That includes people involved in offending,
their families, victims, communities atiftbseworking in the justice system.

Support for Families

We know thatfamiliescan be a big support whegmeopleare trying to move on from offending. We

also know it can be stressful having a family member involved in the justice system, thedaily

may need support in its own right Wewdll2 NJ A GK 1 at YAfYIFINYy201Qa CI )
other partners to promotdocalinformation, support andervicedor families of people in the justice

system. Thisncludes understanding more abofamily conferenceand otherforms ofinvolvement

before liberation to help prisoners and their families prepare for release togefivbere this is

appropriaté. It also involves rolling oumformation materials for families such asurt information

posters andpolice contact cards.(EastAyrshire North Ayrshire, South Ayrshjre

Out of the Shadows

It is important that practitioners understand the impact of the justice system on children and families

the way this is often hiddemnd the stigma they gafeel We will continue to support Families Outside

to delivera range of training opportunities for practitioners, includindk S Whdzi 2 ¥ GKS { K[ |
agency practitioner training and -prison Continuing Professional Development (CPD) training for
teachers. We will also support local partners to implement the national Framework for the Support of
Families Affected by the Justice Systemginallydevelopedin Lothian and Borderand endorsed by

{O020f YyRQA / 2YY dzy A(BastAyistdei NokhOAGrshired Solr2AW&hjreh S & ®

Positive Play in Prison

East Ayrshire Council and HMP Kilmarnock are working with families to promote play as a way to
improve relationships and resilience for prisoners and their famifiesvities includeveekly bonding
sessions focusing on play; play activity visits; table top play packs; family bookshare; and larger scale
seasonal family event§Ve will promote both this awaravining Positive Play in Prisopsogrammeé

and other playbased support for children and familiggyrshire)

Housing First and First Home

People involved in the justice system often have unstable housing situations. Many find themselves
repeatedly homeless as they come and go from prison, bed tan find it hard to keep their tenancy.

East and South Ayrshire Councils will continuértjoint HousingAdvice Service at HMP Kilmarnock

(at time of writing this was delivered by a third sector partner). North Ayrshire Council has introduced

its own Housing Advice Officer at HMP Kilmarnock, with active links to other priblumth Ayrshire

/| 2dzy OAt oAttt LIAL 20 I -18¥upbaiting 6/p8opl€vkhdldirel€avirg Brisgd andS Ay
who are at risk of repeat homelessness. South Ayrshirg@a f ¢gAff |+t a2 SELIYR Al
to include people liberated from prison. This will linkpgisoners into intensive support on release,

alongside training courses to develop decorating and furnitaeking skills to improve their own

homes.We will learn frontheseservicesand also work with all local housing providers to map out an

W O02YY2RIGA2Y 22d2NySeQ a2 LIS2LX S NBUOddNYyAy3a G2 |
on release. We will explore the development of more suppodedommodation options for people

7 you would like to find out more about each of these Commitments (e.g. who has lead responsibility) please see ouraitede det

Commitments Plan atww.communityjusticeayrshire.org.uk

8T a CNI YS$62N] o613 RSOGSE21LISR o6& [20KAFY YR . 2NRSNB /2YYdzyAd& wWdza
http://www.familiesoutside.org.uk/supporservices/toolsfor-professionals/

9 https://www.east
ayrshire.gov.uk/SocialCareAndHealth/ChildcareAndFamilyCare/CareOutwithTe@rBomoolHours/PositivePlay.aspx
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f SFGAY3 LINRaA2ys>S FyR ¢S gAtt tAyl Ayid2 GKS ySg y
by the Scottish Prison ServideaStAyrshire North Ayrshire, South Ayrshjre

Safe at Home

The Scottish Fire and Rescservice offer free Home Fire Safety Visits for anybody in the community.
These visits can be carried out exclusively by SFRS employees or in partnership with cotvasedity
volunteers who have previously been service users and have undergone a robatibeeteiteria.

We will work with Fire and Rescue to increase awareness of home fire safety issues for people on
unpaid work and in custody, and we will link people in with Home Fire Safety Visits. We will also
explore the development of further trainingemployment and volunteering and employment
opportunities for people with criminal convictions. (Ayrshire)

[ SGQa wdzad ¢Ff1 X ! 062dzi Wdzad A OSH

2SS KIS 0SSy dzaAy3a I O2YYdzyade O2y@SNAElFGA2Yya (2
groups discuss ised around justice. The toolkit helps people think about their own role in reducing
reoffending and how they can support people to integrate into their own community. Weamilinue

to use the toolkit whenever we can, and woffer training to people wdting in the community so

GKS& Oly RSt AGSNI W[ S QWe Wildatsailook forfofjperuniti& doduge2hé d G K S
toolkit for staff training, to help reduce the stigma and prejudice some people with a criminal
conviction experience when usifigontline services(Ayrshire)

Community Justice Champions

Community Justice Champions can be described as a network of designated people who can make the
links between services/ support and community resources for prisoners, prison leavers and people on
community sentences. They work within communities and influence communities. Wakeilthe

first steps in developing network of local Community Justice Champions (South Ayrshire).

Faith Communities

We know that some local churches and fatbmmunities already play a really important role in
creating safer and stronger communities. We know they can help people to meet their spiritual needs
and to feel part of their local community. We will support the chaplaincy at HMP Kilmarnock in its
work to strengthen links with local churches and faith communities. (Ayrshire)

Equally Safe in Ayrshire

2 S adzllLl2 NI 91j dz £ £ & fdr prévéhing dnDeraditating Ralkéce dgainéd-wiorted &
and girls This states that men desist from all forms w@blence against women and girls, and
perpetrators of such violence receive a robust and effective response. We will work with our local
Violence Against Women Partnerships and the Equally Safe Ayrshire Partnership to make sure that
perpetrators are idenfied early; are supported to change their behaviour; and are held to account.
(Ayrshire)

Connecting Our Community of Services

As well as our local communities, we also have a Community of Services who are all working to support
people in the justice syste. Many of these services already work together but we know there is a
YySSR (2 0SG0SNI O2yySOG S@OSNEB2ySQa | OGAQAlEd C2N.
training, volunteering or work experience opportunities for service users, or cogcbve referral

pathways between each other. We will work with our Community of Services to help build new links

and improve existing links. (Ayrshire)
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Police Stations and Courts as Hubs for Change

Every day, hundreds of people come and go fromlooal police stations and courts. This includes

people who have committed crimes, victims, families and people who work in the justice system. We
think that police stations and courts could act as Hubs for Change. For example can we introduce
mentoring sevices to people at this earlier stage, instead of waiting until they leave prison? Can we

R2 Y2NB (2 YI1S (KSaS 2dzadA0S AyailAalddzixnzya Y2NB
voices and lived experiences with each other to increase awaseneslerstanding and support? We

will explore ways to use police stations and courts as hubs for change. (Ayrshire)

Volunteering with Conviction

la 2yS 2F GKS LINIGAOALI yiGa Ay 2dz2NJ / NBIFGADBS wdza i A
We will dentify volunteering policies, practices and opportunities for people with a criminal record,

and work with local organisations to develop their confidence and understanding of disclosure and
rehabilitation. (Ayrshire)

Equalities for All!

We know that peple who are involved in the justice system face many inequalities. This includes
inequalities linked to both offending and to being a victim of crilve haveagreed¥{ KI NS R 9 j dzI f
h dzii O 2witisaiher local organisationsso we are all working towardie sameequalitygoals.We

want people in Ayrshire texperiencesafe and inclusive communitiesave equal opportunities to

access and shape public servidemyethe opportunity to fulfil their potential throughout life; anfbr

public bodiego be inclusive and diverse employers. We will work with partners to help deliver the

shared equalities action plan, and we will develop specific actions relating to people in the justice
system.(Ayrshire)

You Are Not Alone

Loneliness and social isolation are nofyissues facing older people in our communities. People in
the justice system may have lost contact with their family, frequentiipcated, moved on from an

old peer group of friends, and lack the confidence and self esteem to get involved in thair loc
community. We will promote training for practitioners in coping with loneliness and social isolation.
(Other actions in this plan will help people access activities and support in the commub#g). (
Ayrshire North Ayrshire, South Ayrshjre
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Belief

| have lopes and dreams for the
future. | believe in myself.

| can reflect on what | have dong
and the impact this has had on
others.

| accept | have made some
mistakes but know that | am on
different path now.

| believe | can lead a full and ac
life and can contribute to my loc
community.

Other people believe this about
me too¢ my family, friends and
workers.
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Belief: Our Conversatiori8

Gie folk self
worth d believe
If it can work for in yourself.
me, it can work for
others.

All the things you
candt do,

_ havendot | e
Stop asking,

probl em? What
you?d but o0V
passion?3d
If I can live like
this in here, then
maybe | can do it
Anything is outside?
possibleéd plant a
few seeds.

If you focus on the

negative, nothing

Everyone has will be achieved.
gifts and
talents.

Maybe | need to
find who | am.

Versas INB RANBOG ljd2ziSa FTNRBY 2dzNJ G2 W/ NBFGAGS wdza dandsn S$oSyida K
October 2016. These conversation events brought together over 100 people involvedusttbe system, including prisoners, service
users and practitioners.
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Belief: Our Commitments!
What are we going to do in 204187

These Commitments are for all of those affected by crime. That includes people involved in offending,
their families, victims, communities atiftbseworking in the justice system.

UserEngagemenProject

We know that people are the best experts in makiciganges to their own lives. Sometimes
2NBFYyAalGA2ya yR aASNWAOSa R2y Qi fAaGtSy G2 GKS L
working with the University of Strathclyde on a UBgrgagemenproject for community justice. This

is funded by theAyrshire Community Planning Partnerships. This will help us to understand the best

way to involve people in everything we do and to introduce new ways of working together with service

users. We will continue this project in 2018. (Ayrshire)

A Champios Board

Il ydzZYoSNJ 2F | NBla KI@S aSi dzJ W/ KFYLIA2ya .2FNRAQ
parenting responsibilities. These Boards provide a platform for looked after children to engage with
GKSANI WO2NLI]2 NIF (S LI aNdBngaii<knowry. Rne Bdartl iS mad&up bf Nanigr st&ffg &
councillors, young people and their supporters. The agenda is set by the young people themselves,

and focuses on informing change in culture, systems and practice. We will explore a similar model for
community justice, linking in to the User Engagement Project above. (Ayrshire)

Health Promoting Prisons

Health and wellbeing should be embedded into the core business of every prison to benefit both
prisoners and staff.We will work with the HMP Kilmaock Health Promoting Prison Groupstagpport

the priorities within their action plan(Ayrshire)

A Healthy Mind

Many people in the justice system experience poor mental health. This includes for example anxiety,
low mood and poor self esteem, as wellaychiatric conditions which may require specialist services.
We will develop our understanding of current access to and experiences of local mental health support
and services, including suicide preventione will use this information to develogpecific
Commitments around mental healtfAyrshire)

Traumalnformed Practice

Many people involved with the justice system have experienced multiple trauma as children and/ or
as adults. This makes it difficult for people to believe in themselves. We will peotraihing for
practitioners in traumanformed practice, so that they understand why people sometimes act as they
do, and to help services to respond appropriatdinis includes linking to other local and national
training opportunitiegAyrshire)

Celebrating Good News

It is important that the media reports on the impact of crime on individuals and communities so that
people are aware of the harm caused and the actions being taken to support victims and tackle crime.
However it is also important that wehare positive stories and celebrate achievement where good
progress has been made by people in the justice system (including people who committed crimes,
victims and families). We will celebrate and share good news to show that change is possiblet and tha
people can learn from their mistakes, lead a different life and contribute to their local community.
(East Ayrshire, North Ayrshire, South Ayrshire

i you would like to find out more about each of these Commitments (e.g. who has lead responsibility) please see ouraitede det
Commitments Plan atww.communityjusticeayrshire.org.uk
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Creative Justice

In preparing this Plan we held two Creative Justice events in partnership @dtiirestage
Communities, bringing together all those involved in the justice system to discuss issues and solutions.
100 people attended these events, around a third of whom were prisoners and service users. We will
build on this model of working togetha@nd hold further events in 201¥8. (Ayrshire)

Take a Walk in My Shoes

It is important that we all understand what it is like to be involved in the justice systsrsomeone

who has committed crimes, as a victim of crime or as a family member. Weelilthe voices of
people with lived experience of the justice system to be heard and will promote experiential learning
opportunities to help raise awareness and understanding. This includes work with schools, young
people, communities and practitionershi$ also includes our film and drama based workshppke

Ripple Effect and Leaves on the Track. (Ayrshire)

Hearing the Voice of Victims

We know that victims of crime can feel invisible in the justice system and that their needs and
experiencesareovél2 { SR® 2 S gl yd G2 YI1S ada2NE GKIFIG GAOGAY:
at local and national level. This includes understanding that some people involved in offending have

also been victims of crimenot just children, young people and women, bugmtoo. We will promote

the new national statutory guidance on Restorative Justicehelp those who have caused harm and

those who have been harmed to communicate about what happened and find a positive way forward.

We will also continue to deliver ouligple Effect training to practitioners to raise their awareness of

the impact of crime on victimgEast Ayrshire, North Ayrshire, South Ayrshire

Yes In My Backyard!

The Scottish Government and Scottish Prison Service are working together to develogvive
Community Custody Units for women in Scotland. These would operate as open prisons for lower risk
female prisoners, with each housing around 20 women. This model will enable women to be held
closer to their families and communities. Ayrshire is amaviéh a high number of women in custody,

so it may be an appropriate site for one of these new Units. If we have this opportunity, we will use
this development as a focus for our conversations on community justice with local communities.
(Ayrshire)

Our Recovery Communities

Ayrshire has a number of very active Recovery Communities for people recovering from drug and
alcohol misuse. They offer for example hope and aspiration for the future, companionship and a sense
of community, a broad programme of agties to help people structure their day, as well as peer
training, volunteering and work opportunities. We will build stronger links with our local Recovery
Communities, including delivering SMART recovery at HMP Kilmarnock in partnership with North
Ayrshire Alcohol and Drugs PartnershigEast Ayrshire, North Ayrshire, South Ayrshire

| Believe in You

9PSNE2YS KIFIad K2LSa YR RNBlFIYad 2SS R2y Qi K2LIS Iy
end up there. Through all of our engagement with prisen@nd service users we will communicate

the message that we believe freopleand we have hope and aspiration fireir future. We will also
communicate this message in our work with other organisations and partnerskpst Ayrshire,

North Ayrshire South Ayrshirg

12t is anticipated that this will be published in 2618.

13 SMART (SeManagement and Recovery Training) is a model which helps people recover from addictive behaviour using motivational,
behavioural and cognitive methods. For more degs://www.smartrecovery.org.uk/
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About Community Justice Ayrshire

What is Community Justice Ayrshire?

Community Justice Ayrshire is a hew partnership covering East, North and South Ayvsttieae
been set up as part of a neapproach to preventing and reducimgoffendingin ScotlandThiswas
introduced bythe Community Justice (Scotland) Act 20Hach local area in Scotland has something
similarand thereis also a new natial organisation called Community Justice Scotland.

This new approach replaces the previous arrangemédsby{ O 2 { feighf Rdénunity Justice
Authorities (CJASs). This includgduth West Scotland CJA which covered this anebDumfries and
Galloway

Who is involved?
The Community Justice Ayrshjpartnersare listed here. Each of these organisations already plays a

role in preventing and reducing affending. Community Justice Ayrshire brings these organisations
together to share information ankkarning, and to look at new opportunities for joint working.

M AVRSHiiE

East Ayrs(l(}Ll\I('S North Ayrshire Council COUNCIL
NHS W
Ayrshire s
&Arran POLICE
SCOTLAND
Keeping people safe
!ps Scottish Courts ¥
SCOTTISH and Tribunals Service
PRISON SERVICE
e
Health & “
Social Care
Partnership el

Over time, other organisations will also be asked to get involved in our Waik. includes local
voluntary sector organisations who work with people involved in the justice system.
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