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This report has been published by Education, Culture and Lifelong Learning on the basis of evidence gathered by a quality improvement officer who made  follow-through visits to the school.  It tells you about the progress made by the school in both of the main points for action.  It also includes evaluations of other areas where the school is improving.
Following guidance provided by HM inspectors, Education, Culture and Lifelong Learning uses measures of quality in follow-through visits.  As in HM inspections, this report uses the following word scale to make clear the evaluations made by the quality improvement officer.
Excellent                     excellent

very good

major strengths
good


important strengths with some areas for improvement 

adequate               
strengths just out weigh weaknesses
weak


important weaknesses
unsatisfactory

major weaknesses
This report uses the following words to describe numbers and proportions
almost all

over 90%
most


75 – 90%
majority

50 – 74%
less than half

15 – 49%
few


up to 15%
You can find more information on the work of HMIe and its role in Scottish education on its website: www.hmie.gov.uk. The website will give you easy access to inspection and review reports and a wide range of other publications.  
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Kyle Academy 

Follow-through Inspection Report

1.
The Inspection

HM Inspectorate of Education (HMIe) published a report on Standards and Quality in Kyle Academy in June 2004.  Working with the education authority, the school prepared and made public an action plan indicating how it would address the main points for action identified in the original HMIe inspection report.


A quality improvement officer revisited the school in February 2006 to assess the extent to which the school was continuing to improve the quality of its work and to evaluate progress made in responding to both the main points for action in the initial report.

2.
Continuous Improvement


Since the inspection report was published in March 2004, the school had clearly demonstrated its capacity to make improvements to key aspects of its provision.


The senior depute headteacher, as acting headteacher, had provided very good leadership by involving staff fully in drafting an action plan to respond to the recommendations in the report.  Since June 2004, there had been considerable changes to staffing. The acting headteacher had been in post from March 2004 until August 2005 when a new headteacher had been appointed.  Two able principal teachers had joined the senior management team in acting positions during the follow through inspection period. The senior depute headteacher had recently been seconded to the Council.  Two new principal teachers had taken up posts and there were two acting principal teachers.  The acting headteacher and the new headteacher had provided very effective leadership and direction in managing the significant changes and they had been supported well by a conscientious and committed staff who had introduced a range of initiatives to improve pupils’ learning experiences further.


Pupils had responded well to the school’s approaches to promote and extend their wider achievements. Pupils were encouraged to participate in a range of activities which promoted responsible citizenship including active involvement in a range of fundraising activities for charity and participation in an action group to improve links with the community.  Pupils had developed caring attitudes towards others through working as peer tutors and buddies to younger pupils.  Pupils in all year groups had strengthened their personal and social skills through taking part in the wide variety of school events.  The role of the student council had been extended and it now had a central involvement in the school’s consultation procedures and had had a say in a range of issues including school dress, planned improvements for social areas, the relaxation of the one way system and hungry for success.  The student council had decided to use its budget, having consulted with all pupils, to establish a school radio station to broadcast to social areas at lunch times and to redecorate the dining hall and buy a plasma screen to encourage more pupils to stay in school over lunch time.  The wider achievements of pupils were celebrated in weekly reports in the local press, termly bulletins to parents and were highlighted on an electronic noticeboard in the school foyer.  

3.
Progress towards meeting the main points for action


The initial inspection report published in June 2004 identified two main points for action.  This section evaluates progress made with each of the action points and the resulting improvements for pupils.

3.1
The local authority should work with the school to improve aspects of their accommodation in particular in the art and design, music and physical education departments.


The education authority and school had made very good progress in addressing this main point for action.


The health and safety issues identified in the report had been addressed. The art and design department had benefited from a major restructure and refurbishment. The electrical wiring system within the music department had been replaced to provide a more appropriate learning space.  Changing room facilities for PE had been upgraded and the games hall floor will be replaced by the end of March 2006.  The acting headteacher, in full consultation with staff and pupils, had made effective use of available finances to establish a planned and structured programme of refurbishment of the learning environment. Approval had been secured through the capital programme to upgrade accommodation throughout the school to provide pupils with improved facilities, equipment and furnishings to support their curricular and social activities. Substantial work had been undertaken to improve the classroom environment with improvements to flooring, décor and blinds. The school is part of the authority’s approved Public Private Partnership programme and will benefit from the development of a new assembly hall, an e-learning suite, work spaces for teachers’ continuous professional development, meeting rooms, toilets, storage and social spaces for pupils.

3.2
The school should disseminate good practice in learning and teaching with a view to improving aspects of attainment.


The school had made very good progress in addressing this main point for action.


The acting headteacher had made very effective use of in-service time to focus on sharing best practice in learning and teaching.  All staff had attended sessions on sharing good practice, including the use of interactive white board technology, to promote and extend more stimulating approaches to learning and teaching.  Staff had benefited further from the development of a policy on peer observation which had enabled some staff to observe colleagues using different methodologies, equipment and techniques. The level to which teachers had  incorporated these into their own teaching was noteworthy. Good practice was identified through focused classroom observations by senior and middle managers and principal teachers’ inputs to both middle and senior management team meetings.  Staff had also been given access to a wide range of external development opportunities to help secure improvements in key aspects of learning and teaching.  All staff had been trained in the use of formative assessment strategies and particular attention had been given to involving pupils in evaluating their own progress and raising their expectations.  Staff had made good use of information and communications technology to motivate pupils and engage them actively in their learning.  As a result of these developments, there was a wide range of effective learning and teaching practices, characterised by very good planning, clear instructions, appropriate use of praise and humour and a clear focus on achievement.  A good start had been made to provide a more appropriate balance between the level of direct teaching and active and independent learning approaches. The school is piloting the relaxation of age and stage restrictions in mathematics and, to a lesser extent, in music to meet the needs of some pupils. The progress of these pupils was being closely and carefully monitored. The school had further developed the use of differentiated learning and teaching practices and the school should continue to progress this good work.

The departments which had been inspected had delivered very good progress in addressing the specific action points in the report.  In modern languages, the programme of study in S1/S2 had been reviewed and Access courses in S3/S4 had been introduced to improve pupils’ learning experiences and meet the needs of a wider range of pupils.  Opportunities for interactive learning had been developed through whiteboard technology and formative assessment strategies had been embedded in classroom practice.  In mathematics, the principal teacher had implemented a programme of classroom observation to promote consistency of good learning and teaching practices across the department.  Staff had discussed questionning and the use of praise to ensure a common approach.  The Advanced Higher courses had been reviewed and revised.  In English, measures that had been implemented had resulted in improvements in pupils’ attainment at S5/S6.  Pupils’ research and discussion skills had been developed in computing to enhance pupils’ understanding. In administration, staff had significantly enhanced resources to support learning and teaching which had resulted in a pattern of rising attainment at Standard Grade.  An improvement in pupils’ performance in geography at Standard Grade in 2004 had not been sustained in 2005.  In S5/S6, the proportion of pupils gaining A-C at Higher in graphic communication and modern studies had increased.  The overall quality of attainment had continued to be very good and there were positive trends in many aspects of pupils’ performance in 5-14 assessments and National Qualifications.  Staff and pupils had responded positively to the school’s focus on disseminating good practice to raise aspects of attainment.

4.
Conclusion


The school had shown a very strong commitment to improving key areas of its work in response to the main points for action in the inspection report.  Senior managers and staff had successfully improved the quality of learning and teaching and this had had a positive impact on pupils’ educational experiences and in raising levels of attainment.  The school was well placed to build on these key improvements and to raise standards further.

Quality Development Unit

14 February 2006

How can you contact us?

Copies of this report have been sent to parents, the headteacher and school staff, and the Director of Education, Culture and Lifelong Learning and local councillors.  Copies of the report are also available on the Council web site www.south-ayrshire.gov.uk.

Should you have any comments on or wish to make a complaint about any aspect of this report, you should write in the first instance to Mike McCabe, Director of Education, Culture and Lifelong Learning at:

Education, Culture and Lifelong Learning

County Buildings

Wellington Square

Ayr

KA7 1DR
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