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This report has been published by Education, Culture and Lifelong Learning on the basis of evidence gathered by a quality development team which made a follow-through visit to the school.  It tells you about the progress made by the school in each of the main points for action.  It also includes evaluations of other areas where the school is improving.
Following guidance provided by HM inspectors, Education, Culture and Lifelong Learning uses measures of quality in follow-through visits.  As in HM inspections, this report uses the following word scale to make clear the evaluations made by the quality improvement officer.
very good

major strengths
good


strengths outweigh weaknesses 

fair


some important weaknesses
unsatisfactory

major weaknesses
This report uses the following words to describe numbers and proportions
almost all

over 90%
most


75 – 90%
majority

50 – 74%
less than half

15 – 49%
few


up to 15%
You can find more information on the work of HMIe and its role in Scottish education on its website: www.hmie.gov.uk. The website will give you easy access to inspection and review reports and a wide range of other publications.  
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Girvan Academy 

Follow-through Inspection Report

1.
The Inspection

HMIe published a report on Standards and Quality in Girvan Academy in January 2003.  Working with the education authority, the school prepared and made public an action plan indicating how it would address the main points for action identified in the original HMIe inspection report.


A team from the Council’s Department of Education, Culture and Lifelong Learning visited the school in May and June 2005 to assess the extent to which the school was continuing to improve the quality of its work and to evaluate progress made in responding to the main points for action in the initial report.

2.
Continuous Improvement


Since the inspection report was published in January 2003, the school had made very good progress in taking forward the main points for action and had demonstrated its capacity to make improvements in key aspects of provision.


The headteacher had provided effective leadership and direction in managing the changes.  He was ably supported by the depute headteacher  with key responsibility for leading improvements in relation to the HMIe inspection report.


All departments had responded well in addressing priorities for action in the original report.  Appropriate attention had been given to improving the quality of learning and teaching,  raising attainment and monitoring pupils’ progress more closely.  Staff had improved teaching programmes and now provided pupils with more opportunities to work collaboratively and be more actively involved in learning activities.  As a result of these developments, pupils’ needs were being met more effectively.  .


The major issue of water ingress was being addressed over a 2 year programme.  Part of the flat roof system had been replaced with a pitched roof system and work was to continue in the current financial year.


The school had continued to promote and extend pupils’ wider achievements.  Pupils were encouraged to participate in a range of activities which promoted responsible citizenship. They had developed caring attitudes to others by working in associated primaries and as buddies to younger pupils. Pupils were consulted on a wide range of issues through the well established pupil council. They participated in a variety of committees and took responsibility for organising inter-house competitions.   Pupils’ personal and social skills were promoted successfully through a wide range of sporting activities, school productions, inter-school competitions and links with the International Space School in Houston.  Pupils were gaining important life skills through successful work experience placements and participation in a range of enterprise experiences.  

3.
Progress towards meeting the main points for action


The initial inspection report published in January 2003 identified four main points for action.  This section evaluates progress made with each of the action points and the resulting improvements for pupils and other stakeholders.

3.1
Staff should improve the quality of learning and teaching and raise attainment at S1/S2.

The school had made good progress in addressing this main point for action.


Various measures had been introduced to improve the quality of learning and teaching.  A rota for S1 social subjects had been introduced to maximise continuity and to reduce the number of teachers met by S1 pupils each week.


Departments had reviewed courses and classroom organisation to improve the pace of learning and to provide pupils with a wider range of learning experiences.  Staff had purchased suitable new materials and resources to help motivate pupils and to promote the use of ICT to support learning activities.  .Increased numbers of pupils had now achieved national levels of attainment in reading, writing and mathematics by the end of S2.

	
	Reading
	Writing
	Mathematics

	2002-2003
	51.4
	48.6
	42.4

	2003-2004
	63.7
	46.0
	50.8

	2004-2005
	60.5
	52.7
	51.9



Staff had received training in approaches to formative assessment.  Teachers now used assessment strategies more effectively to monitor pupils’ progress and to identify their next steps in learning.  The school had worked collaboratively with other schools in the cluster to improve consistency in approaches to learning and teaching and in transferring information on pupils’ achievements in English, mathematics and French.  The school had established systems for sharing good practice across all departments.

3.2
The school should include an element of religious and moral education in the personal development programme of all pupils at S5/S6.


The school had met this point for action.


Working with the school chaplaincy team, and in consultation with senior pupils, the school had established a programme of regular small-group tutorials on religious and moral issues. Evaluation of the programme by pupils, chaplains and staff showed that the size and informal nature of the groups were appropriate and that the facilitated active participation by students.  The school had plans to develop the programme further by incorporating a conference in which invited guests would lead workshops on religious and moral issues.

3.3
Senior managers, with the support of the education authority, should fully implement a programme of staff review and development.

The school had made very good progress in addressing this main point of action.


The school had implemented the education authority’s scheme for staff review and development.  All teaching staff had met with senior managers to review and evaluate their work and to agree targets for professional development.  Senior managers worked with staff to ensure development activities addressed the school’s priorities for improvement as well as individual needs.


The school was developing guidance for staff which showed how approaches to staff review and development were embedded in the school’s planning programme.  In line with education authority policy, the school had started to implement a programme of staff review and development for support staff.

3.4
The school should improve the monitoring of pupils’ progress and achievement at all stages.

The school had made good progress in addressing this main point for action.


The school had developed a more effective tracking system to monitor pupil progress.  Senior managers monitored the achievements and behaviour of pupils at S1/S2 each month.  They had recently introduced a monthly system for monitoring the progress of pupils at S4.  Senior managers now analysed examination results more rigorously to provide well-targeted support to help raise attainment for pupils at S3 to S6. 

Pupils were now involved in setting and reviewing targets, both curricular and personal, as part of the personal learning planning process.  S5/S6 students who were identified as underachieving now took part in a programme, which involved them in setting targets in each subject area, supported by staff mentors.
In the two years since the inspection, the proportion of pupils achieving English and Mathematics at Standard Grade foundation level or better by the end of S6 had increased. The proportion of pupils achieving 5 or more Standard Grade awards at foundation, general and credit level by the end of S6 had increased. The proportion of pupils achieving 1 or more Higher award, 3 or more Higher awards and 5 or more Higher awards at grades A-C had also increased during this period. 

In English, the proportion of pupils achieving Higher A-C grades had improved significantly since the inspection. At Standard Grade, the proportion of pupils achieving a Credit award in English had increased in but had decreased in 2005. 

In mathematics, the proportion of pupils achieving Higher A-C grades had decreased in 2004 but had increased significantly in 2005. At Standard Grade, the proportion of pupils achieving a Credit award in Mathematics had improved since the inspection.

In modern languages, the proportion of pupils achieving French Higher A-C grades had decreased in 2004 but had increased significantly in 2005. At Standard Grade, the proportion of pupils achieving a Credit award in French had increased in 2004 but had decreased in 2005. At Standard Grade, the proportion of pupils achieving a Credit award in German had increased notably in 2004. 

In Home Economics, the proportion of pupils achieving a Standard Grade Credit award had increased in 2004 but had decreased in 2005. The proportion of pupils achieving Higher A-C grades in 2005 remained high.

4.
Conclusion


The headteacher and staff had made good progress in addressing all of the main points for action in the original inspection report.  Successful developments in learning and teaching had considerably improved pupils’ learning, achievement and motivation.  The headteacher had provided very good leadership and had successfully encouraged high quality team working among staff to secure important improvements to pupils’ learning experiences.  

The school is well placed to build on these key improvements and to continue to raise standards further.

Quality Development Unit

December 2005

How can you contact us?

Copies of this report have been sent to parents, the headteacher and school staff, and the Director of Education, Culture and Lifelong Learning and local councillors.  Copies of the report are also available on the Council web site www.south-ayrshire.gov.uk.

Should you have any comments on or wish to make a complaint about any aspect of this report, you should write in the first instance to Mike McCabe, Director of Education, Culture and Lifelong Learning at:

Education, Culture and Lifelong Learning

County Buildings

Wellington Square

Ayr

KA7 1DR
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