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This report has been published by Education, Culture and Lifelong Learning on the basis of evidence gathered by a quality improvement officer who made a follow-through visit to the school.  It tells you about the progress made by the school in each of the main points for action.  It also includes evaluations of other areas where the school is improving.
Following guidance provided by HM inspectors, Education, Culture and Lifelong Learning uses measures of quality in follow-through visits.  As in HM inspections, this report uses the following word scale to make clear the evaluations made by the quality improvement officer.

excellent

excellent

very good

major strengths
good


important strengths with some areas for improvement
adequate

strengths just out weigh weaknesses
weak


important weaknesses

unsatisfactory

major weaknesses
This report uses the following words to describe numbers and proportions
almost all

over 90%
most


75 – 90%
majority

50 – 74%
less than half

15 – 49%
few


up to 15%
You can find more information on the work of HMIE and its role in Scottish education on its website: www.hmie.gov.uk. The website will give you easy access to inspection and review reports and a wide range of other publications.  
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Crosshill Primary School

Follow-through Inspection Report

1.
The Inspection

HM Inspectorate of Education (HMIe) published a report on Standards and Quality in Crosshill Primary School in October 2003.  Working with the education authority, the school prepared and made public an action plan indicating how it would address the main points for action identified in the original HMIe inspection report.


A quality improvement officer revisited the school to assess the extent to which the school was continuing to improve the quality of its work and to evaluate progress made in responding to the main points for action in the initial report.

2.
Continuous Improvement


Since the inspection report was published in January 2003, the school demonstrated its capacity to make improvements to key aspects of its provision. The headteacher had provided very good leadership in securing further improvements to key areas of the school’s work.  Successfully promoting team working, the headteacher had involved staff fully in planning and taking action to respond to the recommendations in the inspection report.  They had evaluated the quality of provision and had extended the existing good practice in teaching and learning throughout the school.  The headteacher monitored the quality of learning and teaching closely and consistently and tracked pupils’ progress carefully.  She had involved teachers fully in evaluating classroom practice and identifying areas for improvement.  Staff had worked together with increased confidence to bring about further improvements to the pupils’ learning experiences.  Pupil and staff morale was high.  Pupils had more challenging learning experiences and this was having a positive effect on the quality of the pupils’ work and their achievements. The actions taken had not yet impacted fully on raising levels of attainment.


The school had also built upon the school’s very good approaches for promoting pupils’ personal and social development.  Pupils now had further opportunities to exercise responsibilities through the pupil council and a buddy system to support younger pupils.  They had achieved notable success in the junior achievement award, through a range of enterprise activities including a school newspaper and a range of fund raising activities. Pupils, parents and staff had worked collaboratively to design a garden in the school for the benefit of the local community and as an eco project for the pupils.  Pupils also benfited from opportunities to participate in a good range of extra curricular activities including art, Excel, football and netball clubs.  

3.
Progress towards meeting the main points for action


The initial inspection report published in October 2003 identified three main points for action.  This section evaluates the progress made with each of the action points and the resulting improvements for pupils and other stakeholders.

3.1
The education authority should improve car parking arrangements within the school.


The education authority had met this main point for action by providing an extended car parking area fenced off from the children’s play area.

3.2
The headteacher and staff should ensure that existing good practice in teaching and learning is extended throughout the school.

The headteacher had made good progress towards meeting this main point for action.

The school had improved further the curricular programmes in English language, mathematics and physical education.  In English language, staff focused appropriately on improving the school’s approaches to developing pupils’ listening and talking skills.  The programme now provided pupils with well-structured activities and staff had carefully selected motivating resources to support them in delivering lessons effectively.  The headteacher had updated the English language policy to provide clear guidance for staff on the school’s agreed approaches.  In mathematics, staff had worked well together to identify the most effective ways of developing pupils’ problem solving and enquiry skills.  The pupils had become more confident in recognising and applying a range of strategies to solve problems.  The school had improved its programme for physical education by adding a wider range of experiences including golf and dance and had devised appropriate assessment materials for pupils’ skills in physical education.  Staff had worked together on a range of self evaluation activities to enable them to assess the effectiveness of their teaching.  Teachers taught collaboratively with each other and shared good practice informally and in staff meetings.  The positive and open approach among staff in sharing best practice had improved further the quality of pupils’ experiences.
3.3
The school should strengthen its approaches to assessment initially in physical education and aspects of English language.

The school had made very good progress towards meeting this main point for action.

Staff had improved arrangements for planning and assessing pupils’ learning experiences as part of their work in developing further the programmes for physical education, English language and mathematics.  As a result, staff had access to a broader range of assessment information and were using this to meet pupils’ needs more effectively. Teachers had worked effectively together to devise more rigorous and effective arrangements for assessing and recording pupils’ progress in physical education.  Staff had drawn up a suitable three year programme for physical education which provided children with a wide range of experiences through games, gymnastics and dance.  In English language, staff had focussed appropriately on improving the school’s approaches to developing pupils’ listening and talking skills.  The programme provided pupils with well structured learning activities. Teachers were now well equipped to identify pupils’ strengths and their next steps and to involve pupils in evaluating their own progress.  In mathematics, staff had worked well to identify more effective ways of developing pupils’ skills in problem solving and enquiry skills and in using computers to support their learning. Pupils now used computers effectively to organise and display information.
4.
Conclusion

The headteacher and staff had worked well together to improve pupils’ learning experiences. The headteacher had demonstrated effective leadership in promoting teamwork and guiding staff to bring about improvements in learning and teaching, assessment approaches and curricular programmes. These developments had provided pupils with a more appropriate pace of learning. The able headteacher demonstrated strong commitment to the school and had set out a clear direction for the school which she communicated effectively to pupils, parents and staff. The school was well placed to build on these improvements and to continue to raise standards further.

Quality Development Unit
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How can you contact us?

Copies of this report have been sent to parents, the headteacher and school staff, and the Director of Education, Culture and Lifelong Learning and local councillors.  Copies of the report are also available on the Council web site www.south-ayrshire.gov.uk.

Should you have any comments on or wish to make a complaint about any aspect of this report, you should write in the first instance to Mike McCabe, Director of Education, Culture and Lifelong Learning at:

Education, Culture and Lifelong Learning

County Buildings

Wellington Square

Ayr

KA7 1DR
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