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This report has been published by Education, Culture and Lifelong Learning on the basis of evidence gathered by  a quality improvement manager who made follow-through visits to the school.  It tells you about the progress made by the school in the main points for action.  It also includes evaluations of other areas where the school is improving.
Following guidance provided by HM inspectors, Education, Culture and Lifelong Learning uses measures of quality in follow-through visits.  As in HM inspections, this report uses the following word scale to make clear the evaluations made by the quality improvement manager.
Excellent

excellent

very good

major strengths
good


important strengths with some areas for improvement 

adequate 

strengths just out weigh weaknesses
weak


important weaknesses
unsatisfactory

major weaknesses
This report uses the following words to describe numbers and proportions
almost all

over 90%
most


75 – 90%
majority

50 – 74%
less than half

15 – 49%
few


up to 15%
You can find more information on the work of HMIe and its role in Scottish education on its website: www.hmie.gov.uk. The website will give you easy access to inspection and review reports and a wide range of other publications.  
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Cairn Primary School 

Follow-through Inspection Report

1.
The Inspection

HM Inspectorate of Education (HMIe) published a report on Standards and Quality in Cairn Primary School in June 2005.  Working with the education authority, the school prepared and made public an action plan indicating how it would address the main points for action identified in the original HMIe inspection report.


A quality improvement manager revisited the school in February 2006 to assess the extent to which the school was continuing to improve the quality of its work and to evaluate progress made in responding to the main points of action in the initial report.

2.
Continuous Improvement


Since June 2005 there have been several changes to staffing including the appointment of a depute headteacher.  The headteacher, supported ably by the depute and principal teacher, had successfully promoted outstanding team work through involving all staff fully in planning and taking action to respond to the recommendations of the report.  Staff regularly explored and researched innovative practice.  Staff at all levels proposed and led developments and improvements.  Pupils felt that they had a say in deciding how to make the school better.  Relationships with parents were now excellent.  Pupil and staff morale was very high.


The principal teacher had reviewed the school's approaches to pupils’ wider achievements.  Pupils at all stages had strengthened their personal and social skills through organising school assemblies and participating in a wide variety of school events including a “rag bag” recycling project and the MacLaurin art competition.  Having consulted with all pupils, the pupil council had decided to use its budget to fund a playground improvement project and a library refurbishment programme.  Pupils had continued to participate in a wide range of activities which promoted responsible citizenship including MacMillan Cancer Research and sponsorship of a child in Kenya.  Pupils had achieved notable successes in a wide range of artistic, cultural and sporting activities including the “vamoose to vandalism” poster competition, a range of art competitions and Scottish Mathematical Council mathematics challenge.  Enterprise activities across the school were helping pupils to develop skills such as working in partnership, solving problems, resilience and communication.  The pupils benefited from a range of out of school hours clubs including netball.  Primary 7 children benefited considerably from successfully completing the Junior Achievement Award.  Pupils had worked together to develop Cairn Primary School values.

3.
Progress towards meeting the main points for action


The initial inspection report published in June 2005 identified five main points for action.  This section evaluates progress made with each of the action points and resulting improvements for pupils.  

3.1
The school should ensure that pupils systematically developed their skills in listening and talking in English language and in problem solving in mathematics.  

The school had made very good progress towards meeting this main point for action.


In English language, staff focused appropriately on improving the school’s approaches to developing pupils’ listening and talking skills.  Staff had received very good quality in-service training to raise awareness of new resources and to develop their skills in the teaching of listening and talking.  As a result they were more confident in assessing listening and talking.  The headteacher and depute headteacher made class visits to monitor the teaching of listening and talking and the use of “assessment is for learning” strategies.  Commendably, they  had  identified a range of cross curricular opportunities for developing listening and talking skills.  Teachers had higher expectations of pupils’ attainment.  Pupils were involved in setting their own targets.  A staff group had worked together to update the listening and talking policy statement.  The headteacher and staff had reviewed problem solving and enquiry in mathematics and had introduced more effective ways of developing pupils’ skills, supported by new resources and staff development.  The headteacher sampled pupils' work and made formal class visits to monitor the teaching of problem solving and enquiry skills.  Class teachers were encouraged to evaluate their teaching of problem solving and there were opportunities for collaborative evaluation between the class teacher and the headteacher.  Pupils had developed very effective problem solving and enquiry skills and were able to identify strategies and explain solutions.  Staff had updated the problem solving policy statement.

3.2
The school should ensure consistently high quality learning and teaching, making more use of information and communications technology. 

3.1
The school had made excellent progress towards meeting this main point for action.  


A class teacher had carried out her role as ICT Co-ordinator very effectively.  All classes were now timetabled to access the new ICT suite.  In consultation with staff, the ICT co-ordinator had purchased a wide range of ICT resources including interactive whiteboards for use throughout the school.  Staff had enthusiastically participated in a comprehensive training programme which had increased their skills and confidence in using ICT.  The senior management team, supported by the ICT co-ordinator, effectively monitored the development of pupils’ skills in using ICT to support their learning.  Teachers now made effective use of a wide range of ICT software and hardware across the curriculum.  Pupils commented very favourably on improvements to learning and teaching through the greater use of ICT in the classroom.  

3.3
The school should improve further the support for pupils' learning. 


The school had made very good progress in addressing this main point for action.  


Staff had benefited from a wide range of continuing professional development activities.  The school effectively identified barriers to learning experienced by individual pupils.  The headteacher and staff met regularly to discuss pupils’ progress.  Children within the staged intervention process were supported and monitored carefully.  Parents were involved in discussions concerning individualised educational programmes for their children.  Individualised educational programmes had contributed effectively to pupils’ education.  Pupils with barriers to their learning were making very good progress towards achieving curriculum targets and learning outcomes within their individualised educational programmes.  Higher attaining pupils  now had suitably challenging tasks.  The depute headteacher had reviewed  the school's strategies for promoting positive behaviour and attitudes and the innovative proactive approaches were having a consistent impact across the school and with partner agencies and the wider community.  Pupils were responding well and were well behaved, friendly, polite and courteous.  The school had reviewed its policy for additional support for learning.

3.4
The school should involve pupils more in making decisions about improving the school, evaluating their work and understanding and planning their next steps of learning.  


The school had made very good progress in addressing this main point for action. 


The headteacher had involved staff fully in reviewing key aspects of learning and teaching and in identifying priorities for improvement.  Teachers and support staff had attended a wide range of appropriate training to support them in implementing new developments in learning and teaching.  Staff had been involved in a range of discussions and interactive teaching and independent learning to ensure that pupils’ classroom experiences were motivating and relevant to their needs.  Staff had effectively utilised their training to extend the range of their teaching approaches.  Teachers had given very good attention to providing pupils with more active learning experiences.  Across the curriculum pupils benefited from collaborative learning by working with others, discussing ideas and evaluating their own performance.  Teachers gave pupils more responsibilities and encouraged them to select organise and present learning activities.  Pupils' levels of motivation had risen and they now worked with increased confidence and enthusiasm.  Teachers were using new resources effectively and all staff were very enthusiastic about improvements made.  Teachers now ensured that pupils were clear about the learning intentions associated with activities. They also involved children in evaluating how successfully they had achieved the intended outcome.  Pupils were now involved in identifying the next steps and in setting personal learning targets.  The senior management team had closely tracked the rate of pupils’ progress and discussed learning targets with teachers.  A clear and concise policy, reflective of the very good practice in the school, has been developed.

3.5
The school should monitor pupils' progress, attainment, learning and teaching more systematically and involve staff, parents and pupils more fully in evaluating the work of the school.  


The school had made very good progress in meeting this main point for action.  


The headteacher had introduced very effective arrangements for monitoring and evaluating the quality of learning and teaching and pupils’ progress and attainment using quality indicators.  Class teachers evaluated the effectiveness of their teaching activities and these evaluations were discussed during meetings between class teachers and the senior managers.  Senior managers provided helpful written feedback for teachers to promote best practice and more consistently high quality teaching.  The headteacher had taken active steps to encourage more parents to engage with the school.  A series of workshops were held to illustrate work in curricular areas, teaching approaches and topics of interest to parents.  Staff encouraged parents to adopt active roles in contributing to their own children's learning  as volunteers in classrooms and by running out of school hours activities.  Parents were very positive about the significant improvements to their children's learning experiences, attainment and ethos within the school.

4.
Conclusion

The headteacher had inspired and motivated staff to achieve significant improvements to the quality of pupils’ learning experiences.  The excellent leadership skills of the headteacher had resulted in highly effective team working.  Staff had worked together with confidence and high morale to ensure that pupils benefited from active and enjoyable learning experiences.  Parents were actively encouraged to be partners in their children's learning.  The school is well placed to build on these key improvements and to continue to raise standards even further.  
How can you contact us?

Copies of this report have been sent to parents, the headteacher and school staff, and the Director of Education, Culture and Lifelong Learning and local councillors.  Copies of the report are also available on the Council web site www.south-ayrshire.gov.uk.

Should you have any comments on or wish to make a complaint about any aspect of this report, you should write in the first instance to Mike McCabe, Director of Education, Culture and Lifelong Learning or contact Frank Cardle, Quality Improvement Manager at frank.cardle@south-ayrshire.gov.uk - Tel: 01292 612297.

Education, Culture and Lifelong Learning

County Buildings

Wellington Square

Ayr

KA7 1DR

We welcome your feedback.  We want to get better.

South Ayrshire’s children deserve the best.
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