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This report has been published by Education, Culture and Lifelong Learning on the basis of evidence gathered from the school's own self-evaluation, by the quality development unit, through a school improvement directorate visit and from a follow through visit by a quality improvement manager.  It gives information about the progress made by the school in the main points for action.  It also includes evaluations of other areas where the school is improving.  
Following guidance provided by HM inspectors, Education, Culture and Lifelong Learning uses measures of quality in follow-through visits.  As in HM inspections, this report uses the following word scale to make clear the evaluations made by the quality improvement manager.
Excellent
excellent

very good
major strengths
good
important strengths with some areas for improvement 

satisfactory
strengths just out weigh weaknesses
weak
important weaknesses
unsatisfactory
major weaknesses
This report uses the following words to describe numbers and proportions
almost all

over 90%
most


75 – 90%
majority

50 – 74%
less than half

15 – 49%
few


up to 15%
You can find more information on the work of HMIe and its role in Scottish education on its website: www.hmie.gov.uk. The website will give you easy access to inspection and review reports and a wide range of other publications.  
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1.
The Inspection

HM Inspectorate of Education (HMIe) published a report on Standards and Quality in Barassie Primary School on 16 January 2007.  Working with the education authority, the school prepared and made public an action plan indicating how it would address the main points for action identified in the original HMIe inspection report.


A quality improvement manager revisited the school in June 2008 to assess the extent to which the school was continuing to improve the quality of its work and to evaluate progress made in responding to the main points of action in the initial report. 

2.
Continuous Improvement


Since the inspection report was published in January 2007 the school has demonstrated its capacity to make significant improvements to key aspects of its provision for pupils.  During this period the school has undergone a major rebuild programme.  The pupils are now benefitting from a new building which will be completed in November 2008.  The design processes, following a rigorous period of consultation, have ensured the construction of a state of the art facility which takes into account the local geography, including the close proximity to the sea, and provides a stimulating educational environment which will ensure that the full potential of staff and pupils will be realised.

The headteacher, supported by her depute and two principal teachers, has provided very effective leadership for learning.  She has been well supported by a very good team who work together diligently to continue to provide a high quality and improving education.

The school effectively promotes and celebrates pupils’ wider achievements.  Pupils are actively and enthusiastically involved in contributing to decision-making processes about school life.  Pupils at all stages have strengthened their personal and social skills through participation in a wide variety of school events including a Burns Supper, the charities fair and a strawberry tea. Staff now ensure that pupils across all stages have equal opportunities to benefit from wider learning experiences.  Pupils are making very good progress in developing values and self-esteem and demonstrate confidence and pride in their achievements.  Pupils are extremely positive about the challenging and stimulating experiences in school and their high morale contributes to the school’s very happy and vibrant ethos.


The school has worked to increase the involvement of parents in their children’s education through an imaginative programme to promote parental involvement.  The school has implemented a health promoting school policy which has resulted in significant progress being made towards achieving a healthy lifestyle for the whole school population.  The overall quality of attainment in reading, writing and mathematics is very good.  Attendance is above the local average.

3.
Progress towards meeting the main points for action


The initial inspection reported published in January 2007 identified two main points for action.  This section evaluates progress made with each of the action points and resulting improvements for pupils.

3.1
The school and education authority should continue to provide high quality and improving education.  In doing so, they should take account of the need to continue to improve quality of learning and teaching and increase the pace and challenge for all pupils.

Very good progress has been made towards meeting this main point for action.


The education authority and school have taken steps to ensure that pupils' transport arrangements do not curtail the time for teaching.


Staff have participated in a constructive professional development programme which has supported them to improve the quality of teaching further and to enhance pupils’ learning experiences.


All staff are using a variety of interactive learning and teaching strategies across the curriculum, giving a high priority to involving pupils in active and interactive learning.  As part of this, they have made very effective use of information and communications technology (ICT).  Pupils are benefiting from the improvements made to learning and teaching by the use of interactive whiteboards and other equipment and commented favourably on these improvements.  


Teachers consistently and effectively share learning intentions with pupils which has led to a clearer focus for learning and teaching and a purposeful atmosphere in all classes.  Pupils are now taking more responsibility for their learning and are benefitting from consistent and clear feedback on how to improve their work.  Teachers are ensuring that activities, tasks and materials are appropriate to meet the range of needs in all classes.  All staff make effective use of praise.

Teachers have improved the pace and challenge of learning for all pupils.  Higher attaining pupils are now being challenged more effectively.  Teachers provide pupils with regular opportunities to work in pairs, small groups or work independently.  Pupils have good opportunities to research topics and present their findings to their class and make effective use of the library and the internet for independent research.  At the early stages, in particular, staff provide pupils with very good opportunities to be active in their learning through play.

There is clear evidence that the school has built on the existing good practice in learning and teaching and that this has contributed to the maintenance of very good standards of attainment in reading, writing and mathematics which compare very favourably with comparator schools.

3.2
The school and education authority should continue to provide high quality and improving education.  In doing so, they should take account of the need to continue to develop further the school's approaches to monitoring and evaluating the quality of learning and teaching.

The school has made very good progress towards meeting this main point for action.


The school's arrangements for self-evaluation are very good.  There is a range of effective processes in place.  The senior management team monitor pupils' work and teachers' plans and regularly carry out classroom observations.  Feedback to staff is focuses on improving pupils' learning experiences and provides staff with appropriate support and challenge.  Staff have begun to  share good practice which is helping to bring about more consistency in the quality of pupils' learning experiences.  Assessment files follow the pupils through the school and are useful for staff and pupils in gauging progress and setting appropriate learning targets.  All staff have made improvements in tracking pupils' progress more closely and encourage pupils to evaluate their own work on a regular basis.

Following the original inspection, the school has reviewed and revised a wide range of its policies, including maths and language, to provide shared direction for the work of the school and improve provision in the classrooms. 

The views of parents, pupils and staff are gathered as part of the cycle of improvement and staff regularly participate in discussions relating to the self-evaluation processes and the school’s capacity for improvement.
4.
Conclusion


The headteacher and all her staff have demonstrated very high levels of commitment and teamwork.  They have made very good progress in addressing the main points for action in the initial inspection report of January 2007 in a time of considerable upheaval.  The school provides pupils with a motivating and suitably challenging experience to help them make appropriate progress in a learning centre fit for the twenty first century.  

The school is very well placed to build on this and continue to raise standards even further.

How can you contact us?

Should you have any comments about any aspect of this report, you should write in the first instance to Mike McCabe, Director of Education, Culture and Lifelong Learning or contact Frank Cardle, Quality Improvement Manager at frank.cardle@ea.sayr.sch.uk  - Tel: 01292 612297.

Education, Culture and Lifelong Learning

County Buildings

Wellington Square

Ayr

KA7 1DR
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