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This report has been published by Education, Culture and Lifelong Learning on the basis of evidence gathered by a quality improvement manager who made follow-through visits to the school.  It tells you about the progress made by the school in the main points for action.  It also includes evaluations of other areas where the school is improving.  
Following guidance provided by HM inspectors, Education, Culture and Lifelong Learning uses measures of quality in follow-through visits.  As in HM inspections, this report uses the following word scale to make clear the evaluations made by the quality improvement manager.
Excellent
outstanding, sector leading

very good
major strengths
good
important strengths with some areas for improvement 

adequate
strengths just out weigh weaknesses
weak
important weaknesses
unsatisfactory
major weaknesses
This report uses the following words to describe numbers and proportions
almost all

over 90%
most


75 – 90%
majority

50 – 74%
less than half

15 – 49%
few


up to 15%
You can find more information on the work of HMIe and its role in Scottish education on its website: www.hmie.gov.uk. The website will give you easy access to inspection and review reports and a wide range of other publications.  
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Ballantrae Primary School

Follow-through Inspection Report

1.
The Inspection

HM Inspectorate of Education (HMIe) published a report on Standards and Quality in Ballantrae Primary School in March 2006.  Working with the education authority, the school prepared and made public an action plan indicating how it would address the main points for action identified in the original HMIe inspection report.


The quality improvement manager maintained contact with the school over the period and visited the school in March 2008 for a final assessment of the extent to which the school had improved further the quality of its work and to evaluate progress made in responding to the main points for action in the initial report. 

2.
Continuous Improvement


Since the inspection report was published in 2006 the school has demonstrated its capacity to make further improvements to key aspects of its provision for pupils.  The headteacher, supported by a recently appointed principal teacher, had worked closely with staff to improve the quality of pupils’ learning experiences.  Staff felt that they now had good opportunities to be involved in the decision-making processes in the school.  Most staff had taken responsibility for leading whole school developments through working groups associated with the Improvement Plan.


The school had developed more effective approaches to promote race equality and to help pupils recognise and tackle discrimination. Regular assemblies provided pupils with appropriate opportunities for religious observance.  Attendance levels had remained well? above the authority average for the last two years.  There had been no exclusions from Ballantrae Primary School over the last two years.


The school had successfully promoted and celebrated pupils’ wider achievements.  The Pupil Council had decided to use its budget on a seat and display board for the use of the community and visitors to the village.  A link person had been appointed from the Parent Council to provide further support to members of the Pupil Council.  Pupils had continued to participate in a wide range of activities which promoted responsible citizenship. These included fundraising activities for various charities such as ‘Children in Need’ and ‘Guide Dogs for the Blind’ and organising concerts for the community.  Pupils had developed their personal and social skills through participation in a wide variety of events including the MacLaurin art competition, the Burns Federation Poetry Competition and cycling proficiency training.  Pupils at P6/P7 participated in a range of outdoor learning activities leading to the John Muir award.  All pupils benefited from a range of sporting activities provided by community members including bowling, golf and curling.  Overall, they were making very good progress in developing their self-confidence and self-esteem.

3.
Progress towards meeting the main points for action


The initial inspection reported published in March 2006 identified three main points for action.  This section evaluates progress made with each of the action points and resulting improvements for pupils.

3.1
The school and education authority should continue to provide an improving education.  In doing so, they should take account of the need to continue to raise attainment and achievement through setting pupils clear learning targets and improving their learning skills.


The school had made good progress towards meeting this main point for action.  


Staff had improved their teaching skills by participating in valuable professional development activities.  Consistent? application of these skills had begun to impact positively on the quality of pupils' experiences.  The headteacher had continued to provide teachers with well-judged guidance on programmes of work to ensure that classwork was not over-reliant upon textbook resources.  She had introduced new weekly forward planners which set clearer learning targets for pupils.   There was now a better balance of approaches to learning and teaching, with pupils engaged more in active learning and exercising more responsibility for organising aspects of their learning.  Pupils had more opportunities to work collaboratively in aspects of English language and mathematics.   A range of new resources was being used well to extend the variety of pupils' learning.  


Although there had been a dip in performance in reading over the last year, the school’s predicted levels of attainment for reading for 2007/08 were high.  Levels of attainment for writing remained  very good.  They had been above those of schools with similar characteristics for the last three years.  The school’s predicted levels of attainment in mathematics for 2007/08 indicated further improvements.

3.2
The school and education authority should continue to provide an improving education.  In doing so, they should take account of the need to improve the range of approaches to assessment to ensure that all pupils' needs are met more effectively.


The school had made good progress towards meeting this main point for action.


Staff had improved arrangements for planning and assessing pupils' learning experiences as part of their work in improving pupils' learning skills.  As a result, teachers had access to a broader range of assessment information and were using this to meet pupils' needs more effectively.  They had strengthened their approaches to using assessment of pupils' progress in planning lessons resulting in a clear record of individual progress, identified needs and next steps in learning.


The introduction of formative assessment strategies had provided both teachers and pupils with a clearer focus on learning and teaching.  Teachers routinely shared the purposes of lessons with pupils through identifying learning intentions and ways of measuring success.  Staff provided pupils with increasingly effective feedback to enable them to understand next steps in their learning.  In addition, staff tracked pupils' progress more closely which consequently helped them plan more appropriately to meet pupils' needs.

3.3
The school and education authority should continue to provide an improving education.  In doing so, they should take account of the need to continue to develop approaches to evaluating and improving the work of the school to ensure that learning and teaching are effective.

The school had made good progress towards meeting this main point for action.


The headteacher had developed an appropriate range of procedures for evaluating the work of the school.  The headteacher and principal teacher had introduced a performance monitoring calendar to provide a clear structure for monitoring teaching, learning and attainment.  She had consulted with staff, parents and pupils in developing the action plan. The headteacher and principal teacher monitored teachers' plans, observed classroom practice, sampled pupils' work and discussed their progress towards attainment targets.  These activities had enabled them to give constructive feedback to staff and encourage the sharing of good practice.  The views of parents and pupils were actively sought and, together with evaluations by staff, were used to identify priorities for further improvement.

4.
Conclusion


The headteacher, principal teacher and staff had demonstrated high levels of commitment and teamwork and had continued to provide good quality education..  Overall, they had made good progress in addressing the main points for action in the initial inspection report of March 2006.  Staff had significantly improved their approaches to planning and delivering lessons and assessing pupils' progress.  The school provided pupils with a motivating and suitably challenging experience to help them make appropriate progress. Supported by a conscientious and professional management team, the school was well placed to build on these improvements and continue to raise standards further.

How can you contact us?

Should you have any comments about any aspect of this report, you should write in the first instance to Mike McCabe, Director of Education, Culture and Lifelong Learning or contact Frank Cardle, Quality Improvement Manager at frank.cardle@ea.sayr.sch.uk  - Tel: 01292 612297.

Education, Culture and Lifelong Learning

County Buildings

Wellington Square

Ayr

KA7 1DR
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