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This report has been published by Education, Culture and Lifelong Learning on the basis of evidence gathered by Quality Improvement Officers who made a follow-through visit to the school.  It tells you about the progress made by the school in each of the main points for action.  It also includes evaluations of other areas where the school is improving.

Following guidance provided by HM inspectors, Education, Culture and Lifelong Learning uses measures of quality in follow-through visits.  As in HM inspections this report uses the following word scale to make clear the evaluation made by Quality Improvement Officers


very good
major strengths


good
strengths outweigh weaknesses


fair
some important weaknesses


unsatisfactory
major weaknesses

This report uses the following words to describe numbers and proportions


almost all
over 90%


most
75 – 90%


majority
50 – 74%


less than half
15 – 49%


few
up to 15%

You can find more information on the work of HMIE and its role in Scottish education on their website: www.hmie.gov.uk. The website will give you easy access to inspection and review reports and a wide range of other publications.   
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Ayr Academy

Follow-through Inspection Report

1. The inspection

HMIE published a report on standards and quality in Ayr Academy in June 2003.  The school, working with the authority prepared an Action Plan in September 2003, indicating how they would address the main points for action identified in the original HMIE inspection report.  The Action Plan was shared with parents through the School Board and newsletters for parents.

A team from Education, Culture and Lifelong Learning revisited the school in May 2005 to assess the extent to which the school was continuing to improve the quality of its work, and to evaluate progress made in responding to the main points for action in the initial report.

2. Continuous improvement

In the period since the inspection report was published, the school had made very good progress in taking forward the main points for action and had demonstrated its capacity to make improvements in key aspects of its provision.  The headteacher had a clear vision for the future of the school and was leading it with commitment and energy. Senior and middle managers were more focused on quality assurance and had a greater knowledge of classroom practice.  

All departments had responded well in addressing priorities for action in the original report.  Particular attention had been given to developing a range of approaches to teaching and to reviewing and enhancing teaching programmes. As a result programmes in English, mathematics, history, science and technical education had improved and were providing pupils with more opportunities that better matched their needs. Good practice, which was identified through a planned programme of classroom observation, was also being shared with others. Approaches to monitoring and evaluating the effectiveness of the school had been extended successfully beyond the senior management team and promoted staff and commendably involved staff in peer and self-evaluation of learning and teaching.

The school was putting high priority on a range of approaches to improving attainment.  A noteworthy programme of bi-annual departmental reviews had been established. These involved senior managers meeting with individual department to discuss key aspects of learning and teaching and to review attainment and wider achievements. Over the period 2001-2004, attainment showed some positive trends.  In S1/2 the standards of attainment in reading and writing had improved considerably although performance in mathematics had improved from the period of inspection there had been a subsequent drop in attainment levels since 2003.  Despite this it is worth noting that 30% of the S2 cohort in 2004 attained level F in mathematics.  Performance in Standard grade had improved significantly compared with schools of similar characteristics, with improving trends noted in almost all national target measures.  Overall performance of pupils in S5 is good and in line with schools of similar characteristics, although this is set against a degree of fluctuation from one year to the next related to the particular nature of each year group.

The school had developed an effective tracking system to monitor pupil progress. Senior managers had analysed the information carefully to provide well-targeted support to help raise attainment at S4 stage. 

The school had taken steps to improve its framework for learning.  Monthly Principal Teacher meetings had been used to good effect to provide opportunities for sharing strategies and approaches to improve the pace of learning. Extensive work had also been undertaken by departments to review learning activities and tasks to provide pupils with sufficient challenge.  Arrangements for the professional review of staff had developed and implemented. The school had used the outcome of these reviews to provide a good range of staff development activities, which had an appropriate focus on enhancing learning and teaching.  Within the school, there had been a drop in the number of referrals to senior managers of pupils for indiscipline, and a rise in the number of those identified as behaving well. 

Approaches to improving quality were well established with consistent practice in planning and quality assurance in evidence at all levels across the school. Departmental plans had been aligned with the school development plan and significant progress had also been achieved in strengthening the already good approaches to quality assurance by further developing process of self-evaluation within individual departments. The school was clearly demonstrating its capacity to secure improvement and its ability to build on existing strengths to ensure that all pupils were experiencing high quality education.

3. Progress towards the main points for action

The initial inspection report published in June 2003 identified five main points for action.  This section evaluates the progress made with each of the action points and the resulting improvements for pupils and other stakeholders. 

3.1 The local authority should work with the school and address the weaknesses in accommodation outlined in this report

The school had made good progress towards meeting this main point for action. The authority had made significant investment in maintaining and improving the fabric of the building since the inspection period.  Completion of works in the 2nd phase of re-cladding of the exterior of the West building and the continuation of a programme of window replacement served to improve the integrity of the building.  Hutted accommodation had been demolished and removed from the North playground and the playground area resurfaced.  Provision had been made to line out this area for car parking and to restrict the movement of cars out with this area thereby providing more area in other parts of the playground for social areas for pupils.   

An extensive programme of refurbishment had been completed within the Home Economics Department. The Head Teacher and staff had made good use of a wide range of funding, including monies from the school’s devolved budget and School Estates Fund to upgrade furniture throughout the school and purchase ICT and technological equipment to enhance the learning environment.  Funding had also been allocated to the School Pupil Council to enable issues identified by pupils to be addressed.

A cross-departmental working group had also been established to review and plan the configuration and refurbishment of accommodation. This noteworthy development had placed the school in a position to direct future funding to a planned approach to the development of learning and teaching.  The upgrade and relocation of science accommodation will be undertaken as a key part of this strategy as funding becomes available through the School Estate Strategy.

3.2 The school should continue with its efforts to improve attainment.

The school had made good progress in addressing this main point for action.

Departments had reviewed courses and class organisation to improve the pace of learning and provide pupils with a wider range of learning activities and experiences.  ICT had been used to good effect to support learning activities.  A well established process of departmental review had enabled SMT members to engage with departments with a focus on learning and teaching and raising attainment.  

The arrangements to monitor pupil attainment at whole school and departmental levels had been improved both in scale and rigour.  Processes to track pupils’ performance and to set individual targets are well established across the school.  Pupils’ attainment had improved since the inspection in a number of respects.  Increased proportions of pupils were achieving national levels of attainment in reading, writing and mathematics by the end of S2.  An increased percentage of pupils was achieving above these levels.  There was an increased percentage of S4 pupils achieving Standard grade awards at Foundation and General level while the percentage achieving Credit awards remained static.  At S5/6 there had been a steady improvement in the percentage of pupils who had achieved 3 or more Highers at A-C grades.  In most key attainment measures at S5/6, pupils performed in line with schools of similar characteristics.  The school had used its effective tracking system to monitor pupil’s progress.  It had analysed the information carefully to provide well-targeted support to help raise attainment at S3 and S4 stages.

Following the inspection, school and departmental improvement plans had been revised to focus on strategies to improve pupil attainment.  Subject departments had made good use of additional funds to prepare materials to support these new strategies.  

3.3. Teachers should improve pace and challenge in lessons and develop pupils’ responsibility for their own learning.

The school had made very good progress towards achieving this main point for action. 

Senior managers and staff had demonstrated their commitment to improving the quality of learning and teaching through taking forward appropriate priorities in whole school and departmental plans.  Those departments inspected had been successful in increasing the pace and challenge in pupils’ learning through revised programmes and more careful monitoring of progress.  Following a thorough examination of courses, approaches and pupil tasks, departments had reviewed their practices and made changes as appropriate to ensure a more appropriate pace of learning for all pupils. The school supported this process by a development fund to which departments could bid.  Funds were used effectively by departments to improve the learning environment, purchased materials and resources and to increase the level of technology available within classes to support learning.

The school had implemented a programme of seminars and support materials for pupils and parents on the topic of study skills and preparation for examinations.  Pupils responded well to these approaches and were showing early indications of better progress and attainment. 

The SMT extended the sound base of quality assurance and self-evaluation by involving principal teachers and classroom teachers in peer observation and evaluation of classroom practice.  The focus was on identifying good practice and whole school mechanisms were established to share the good practice in learning and teaching.

The school had also improved its provision for support for pupils.  Senior managers had extended the rigorous tracking system which enabled them to identify pupils in need of additional support.  Staff in the support for learning department had worked closely with colleagues to develop individualised education programmes for pupils with identified learning needs.  These approaches were helping to ensure that the learning needs of all pupils were being met more effectively.

3.4 The school should ensure that arrangements for staff review and development are fully implemented

The school had made very good progress in addressing this main point for action.

It had implemented the education authority’s scheme for staff review and

development. All permanent and temporary members of staff had met with their line managers to review and evaluate their work and agree targets for professional development. Senior managers worked together with staff to link staff development to individual needs and the school’s priorities for improvement. The school had invested significantly in staff development and consistently transferred funds to this area of the budget. Professional development for Principal Teachers had also been provided through the effective use of the forum of Principal Teachers’ meetings and the opportunity to join the extended SMT

In addition to the action taken by the school to address the main recommendations, staff in the departments inspected had achieved very good progress in addressing the priorities for action set out in the report.
3.5
With the support of the senior management team, departments should improve their procedures for quality assurance and development planning, as indicated in this report 
Staff had made very good progress with this recommendation.

Senior managers continued to provide very clear leadership in developing approaches to self-evaluation. They had introduced a number of effective approaches at school and departmental levels, including the use of national indicators to monitor and evaluate learning and teaching by senior managers, principal teachers and within departments through peer and self-evaluation. Following the inspection, all staff had been involved in a programme of systematic lesson observation, with a focus on the pace and challenge of lessons. Programmes of lesson observation, focused on identifying good practice and areas for improvement.  

The SMT encouraged departments to share good practices. The school had produced helpful guidelines on self-evaluation and staff had undertaken relevant training. 

The school’s improved approaches to evaluating its work had enabled departments to provide better information for planning for improvements.  Senior managers now provided higher levels of support and challenge to principal teachers in identifying departments’ priorities for improvement and in preparing plans.  They had an active role in monitoring progress with the implementation of departments’ development plans.  This had helped to achieve better quality and consistency of approaches to planning across departments.

Overall, the school had developed a very positive approach to self-evaluation, with staff focusing very appropriately on improvements that would enhance pupils’ experiences in the school.

4. Conclusion


The headteacher and staff had made very good progress in addressing all of the main points for action in the original inspection report. Successful developments in learning and teaching, and promoting pupil responsibility for learning had considerably improved pupils’ learning, achievement and motivation. The headteacher had provided very good leadership and had successfully encouraged high quality team working among staff to secure important improvements to pupils’ learning experiences.

The school is well placed to build on these key improvements and to continue to raise standards further.  

Quality Development Unit

16 May 2005

How can you contact us?

Copies of this report have been sent to parents, the Head Teacher and school staff, and the Director of Education, Culture and Lifelong Learning and local councillors.  Copies of the report have are also available on the Council web site www.south-ayrshire.gov.uk 

Should you have any comments on or wish to make a complaint about any aspect of this report, you should write in the first instance to Michael McCabe, Director of Education, Culture and Lifelong Learning at:

Education, Culture and Lifelong Learning

County Buildings 

Wellington Square

Ayr

KA7 1DR
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