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Single Outcome Agreement – Safe & Supported 

 

The Community Safety Partnership, a theme group of the Community 

Planning Partnership, is the strategic group which oversees the delivery of 

community safety in South Ayrshire. 

 

The Community Safety Service consists of;- 

 South Ayrshire Monitoring Service (CCTV, Community Alarms etc.) 

 Antisocial Behaviour (Neighbour Disputes) Team ( including Mediation, 

Tackling Violence against Women) 

 Two area based Community Safety Problem Solving Teams (including 

Community Support Officers 

 

 

The service works in partnership to encourage:- 

 Integration of community safety, antisocial behaviour, community 

support and violence against women services within the community 

safety service. 

 Integration of partnership services, and 

 Integration of Council services 
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Community Safety Partnership Structure 

 
The strategic purpose of the Community Safety Partnership is to create a 
safe, healthy and confident South Ayrshire.  Three sub groups lead on these 
key priorities.  Each group is led by a different partner.  A Problem Solving 
Coordination Group links with partners – including community groups, 
identifies and prioritises potential problem-solving groups and identifies 
available resources. 
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Community Safety Partnership Priorities 
 
Strategic Problem Solving is used by the Community Safety Partnership to 
identify, prioritise and evaluate the work of the Partnership. This process 
identifies:- 

 The Strategic Purpose – the Partnership‟s aims 

 The Strategic Aims – the separate problem „types‟ to be tackled, and 

 The Problem Solving Processes – individual initiatives to tackle specific 
problems. 

 
Using the Problem Solving Approach this becomes:- 

 

 

 
 
 
 
 
 
  
 
 
 
 
  
 
 
 
 
 
 
       
 
 
 
 

 

 

 

 

Strategic Purpose 
To help make South 

Ayrshire a safe, healthy 
and confident place. 

Strategic Aim 1 
To help make South 

Ayrshire a safer place 
(Community Safety 

Service Plan) 

Strategic Aim 3 
To help make South 

Ayrshire a more 
confident place 

(Community Safety 
Service Plan) 

 

Strategic Aim 2 
To help make South 
Ayrshire a healthier 

place 
(Community Safety 

Service Plan) 
 

Problem Solving Process 
for:- 
Alcohol Misuse 
Violent Crime (including 
Violence against Women) 
Antisocial Behaviour  
Road Safety 
Community Engagement 

Problem Solving Process 
for:- 
Alcohol/Substance Misuse 
Unintentional Injuries 
(including Home Safety) 
Antisocial Behaviour and its 
effect on people‟s health 
Community Engagement 

Problem Solving Process 
for:- 
Antisocial Behaviour and its 
effect on the environment 
Vandalism 
Community Confidence 
Diversionary work with young 
people 
Community Engagement 
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“Promoting Positive Outcomes” – Working together to prevent 

antisocial behaviour  

(Antisocial Behaviour Framework March 2009 Scottish Government)  

 

The Community Safety Partnership, in accordance with the Scottish 
Government‟s Antisocial Behaviour Framework “Promoting Positive 
Outcomes” (March 2009) has a focus on prevention and early intervention 
when dealing with antisocial behaviour. “Promoting Positive Outcomes” is 
about promoting positive outcomes through the four pillars of prevention, 
integration, engagement and communication. 
 
Promoting Positive Behaviours recognises “that most communities are good 
places to live and work, but that too many, particularly those in our most 
deprived areas, still suffer as a result of antisocial behaviour (ASB).  It 
believes we will not fix this problem until we realise that it is a symptom of 
much deeper issues, including drink, drugs and deprivation. 
 
The key message of the Framework is that communities are best served by 
not having to experience ASB in the first place and prevention, through 
meaningful community engagement, should be the focus of local 
approaches..... 
 
The enforcement measures provided by the Antisocial Behaviour etc. 
(Scotland) Act 2004 will remain available for use, but as part of a much more 
balanced approach.  The change in emphasis, to place prevention and 
early and effective intervention at the heart of action to tackle ASB, 
marks a significant shift in policy.”  
 
The Antisocial Behaviour Framework includes examples of good practice and 
details the link between reducing antisocial behaviour and building stronger 
and safer communities.  The four pillars of prevention, integration, 
engagement and communication form the basis of the strategic aims of the 
Framework.  These in turn are linked to the Scottish Government‟s key 
national outcomes included in the Single Outcome Agreement.  Outcome 9 – 
We live our lives safe from crime, disorder and danger, Outcome 10 – We live 
in well designed, sustainable places and are able to access the amenities and 
services we need, and Outcome 11 – We have strong, resilient and supportive 
communities.  The Framework concludes that reductions in antisocial 
behaviour and increases in community safety will lead to more people living 
their lives safe from crime, disorder and danger, will lead to less damage and 
decay to property and will promote more resilient, supportive and responsible 
communities.   
 
The Safe and Supported section of South Ayrshire‟s Single Outcome 
Agreement links the new Antisocial Behaviour Framework with the Community 
Safety Partnership‟s three year Plan in order to provide a framework for action 
agreed by all the partners.  
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SOA Theme – Safe and Supported 
 

 
 
 

 
Local Outcome LO12 :   South Ayrshire is a safe place in which to live, work and visit. 
 

 
Strategic Objective SO12a :   Reduce the general level of violence on our streets and in our homes and increase detection rates 
 

High Level Indicator 
 

Source and 
Frequency 

Baseline 
2007/08 

End Target End Target 
Timescale 

Links to other 
outcomes/objectives 

Total number of crimes of violence 
(murder, attempted murder, 
serious assault, assault and 
robbery) per 10,000 population 
 

Strathclyde 
Police 
 
 
 

21 Reduce Reduce the 
total number 
of crimes of 
violence by 
2012 

 

a) Detections for possession of a) 
offensive weapons 
or b)  knives per 10,000 population 
 

Strathclyde 
Police 
 
 

a) 8 
b) 4 
 

Increase Increase 
detections for 
possession of 
offensive 
weapons and 
knives by 
2012 

 

Number of  domestic abuse 
incidents reported to the police per 
10,000 population 
 

Strathclyde 
Police 
 
 

102 Increase Increase the 
number of 
reported 
domestic 
abuse 
incidents by 
2012 
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Actions Secondary indicators Baseline 

2007/08 
Target Timescale Designated 

partner 
Proportion of 
target reached 

Develop community safety 
problem solving initiatives 
with partners and 
communities to tackle 
alcohol misuse, violent 
crime and antisocial 
behaviour. 

Level of SVC (Serious 
Violent Crime) recorded by 
police  

342 Reduce 2008-2011 Community Safety 
Partnership 

 

Percentage change in 
levels of reporting crime 
and antisocial behaviour in 
areas where problem 
solving groups established 

Problem Solving 
not fully 

established until 
May 2008 

Reduce 2008-2011 Community Safety 
Partnership 

 

Number of partnership 
initiatives to reduce violence 
in communities 

7 Maintain 2008-2011 Community Safety 
Partnership 

 

Number of detections for 
drinking in public 

1450 Increase 2008-2011 Community Safety 
Partnership 

 

Number of convictions for 
supplying alcohol to 
underage people 

 

35 Increase 2008-2011 Community Safety 
Partnership 

 

Develop the Multi Agency 
Partnership (MAP) to 
Tackle Violence against 
Women and Children 

Rate of reporting of 
domestic abuse 

 

102 (per 10.000 
pop) 

Increase 2008-2011 Community Safety 
Partnership 

 

Percentage of children 
present at domestic abuse 
incidents 

 

52% Monitor 2008-2011 Community Safety 
Partnership 

 

Percentage of repeat 
victims 

60% Reduce 2008-2011 Community Safety 
Partnership 

 

Provide and Additional 
Security Service (ASP) for 
women experiencing 
domestic abuse 

 

Number of women 
supported by the Additional 
security project 

91 Increase 2008-2011 Community Safety 
Partnership 

 

Number of domestic abuse 
alarms fitted  

 

33 Monitor 2008-2011 Community Safety 
Partnership 
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Deliver Violence Against 
Women Strategy and  raise 
awareness of gender based 
violence 

Number of partners 
involved (MAP) 

13 Increase 2008-2011 Community Safety 
Partnership 

 

Number of campaigns run 
(MAP) 

8 Monitor 2008-2011 Community Safety 
Partnership 

 

Number of hits on MAP 
website 

624 Increase 2008-2011 Community Safety 
Partnership 

 

Number of participants 
attending learning sessions 
(MAP) 

1785 Increase 2008-2011 Community Safety 
Partnership 

 

Number of MAP meetings  6 Maintain 2008-2011 Community Safety 
Partnership 

 

Continue to develop SAMS 
as a centre of excellence 
and provide public space 
CCTV and Community 
Alarm monitoring service 

Number of CCTV incidents 
assisting in detection of 
crime and antisocial 
behaviour 

2075 Monitor 2008-2011 Community Safety 
Partnership 

 

Number of dispersed 
community alarms 
monitored 

2800 Maintain 2008-2011 Community Safety 
Partnership 

 

Number of community 
alarm calls answered on a 
monthly basis 

6500 Maintain 2008-2011 Community Safety 
Partnership 
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Local Outcome LO12 :   South Ayrshire is a safe place in which to live, work and visit. 
 

 
Strategic Objective SO12b :  Reduce the incidence of anti-social behaviour 
 
 

High Level 
Indicator 
 

Source and 
Frequency 

Baseline 
2007-08 

End Target End Target 
Timescale 

Links to other 
outcomes/objectives 

Number of crimes  
of vandalism (per 
10,000 population) 

Strathclyde Police 
 
 
 
 
 

203 Reduce Reduce the 
number of 
crimes of 
vandalism by 
2012 

 

Number of 
deliberately set 
fires  

Strathclyde Police 
 
 

42 Reduce 25% 
reduction by 
2015 

 

Number of 
detected cases of 
anti-social 
behaviour and 
crimes of disorder1 
per 10,000 
population 

Strathclyde Police 
 
 

323 Increase Increase the  
number of 
detected 
cases of 
antisocial 
behaviour 
and crimes of 
disorder by 
2012 
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Actions 

Secondary indicators Baseline 
2007/08 

Target Timescale Designated 
partner 

Proportion of 
target reached 

Provide a South Ayrshire 
wide neighbour disputes 
service 

 

Level of reporting to Antisocial 
Behaviour (Neighbour Disputes) 
Team broken down by 

 (a) Housing and (b) ASB team 

(a) 587 

 

(b) 239 

Reduce 

 

Reduce 

2008-2011 Community Safety 
Partnership 

 

Percentage of ASB cases 
resolved 

80% Increase 2008-2011 Community Safety 
Partnership 

 

Number of cases resolved by 
mediation 

28 Increase 2008-2011 Community Safety 
Partnership 

 

Develop problem solving 
initiatives in target areas to 
ensure that partners and 
local communities work 
together  

Number of problem solving 
groups in operation to reduce 
antisocial behaviour 

Problem Solving 
not fully 

established until 
May 2008 

Monitor 2008-2011 Community Safety 
Partnership 

 

Number of areas covered by re-
deployable CCTV 

8 Increase 2008-2011 Community Safety 
Partnership 

 

Number of people involved in 
local initiatives to improve 
community safety and tackle 
antisocial behaviour 

Problem Solving 
not fully 

established until 
May 2008 

Increase 2008-2011 Community Safety 
Partnership 

 

Percentage change in youth 
related incidents reported to 
police and problem solving team 
in target areas compared with SA 
as a whole 

Problem Solving 
not fully 

established until 
May 2008 

Reduce 2008-2011 Community Safety 
Partnership 

 

Ensure Partners‟ resources 
are used effectively to 
resolve ASB in communities  

 

Number of diversionary activities 
for young people 

 

34 

 

Increase 2008-2011 Community Safety 
Partnership 
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Local Outcome LO12 :   South Ayrshire is a safe place in which to live, work and visit. 
 

 
Strategic Objective SO12c :  Reduce the public perception of the level of crime and anti-social behaviour 
 

High Level 
Indicator 

Source and 
Frequency 

Baseline 
2007-08 

End Target End Target 
Timescale 

Links to other 
outcomes/objectives 

%  of adult 
residents stating 
that they feel „very 
safe‟ or „fairly safe‟ 
when walking 
alone in the local 
neighbourhood 
after dark 

Scottish Household 
Survey 
 
 
 
 

Not available 
until Aug 09 

Increase Baseline and 
target to be set in 
August 2009 

 

 

 

Actions Secondary indicators Baseline 
2007/08 

Target Timescale Designated 
partner 

Proportion of 
target reached 

Develop problem 
solving initiatives in 
target areas to 
increase confidence 

 

%  of adult residents stating 
that they feel „very safe‟ or 
„fairly safe‟ when walking 
alone in the local 
neighbourhood after dark  

72% (05/06) Increase 2008-2011 Community Safety 
Partnership 

 

Number of problem solving 
initiatives in relation to 
increased confidence 

 

Problem Solving 
not fully 

established until 
May 2008 

Maintain 2008-2011 Community Safety 
Partnership 

 

Develop inter-
generational initiatives 
to increase confidence 

Number of inter-generational 
initiatives  

7 Increase 2008-2011 Community Safety 
Partnership 

 

Number of positive media 
coverage 

 

43 Increase 2008-2011 Community Safety 
Partnership 
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Local Outcome LO12 :   South Ayrshire is a safe place in which to live, work and visit. 
 

 
Strategic Objective SO12d :  Reduce the number of injuries and casualties in the home and on our roads 
 

High Level 
Indicator 
 

Source and 
Frequency 

Baseline 
2007-08 

End Target End Target 
Timescale 

Links to other 
outcomes/objectives 

Number of people 
killed and seriously  
injured in road 
traffic collisions 
(per 10,000  
pop.)  
 

Strathclyde Police 
 
 
 
 
 

6 Reduce Reduce the number 
of people killed and 
seriously injured in 
road traffic collisions 
by 2012 

 

Number of hospital 
admissions as a 
result of 
unintentional 
injuries for a) 
children(<15 years)  
and b) older 
people(65+)  
 

NHS a) 201 
 

b) 732 

Reduce 
 
Reduce 

Reduce the  number 
of hospital 
admissions for 
unintentional injuries 
by 2012 

 

Number of fire-
related fatalities 
and casualties   
 

Strathclyde Fire 
and Rescue 

19 Reduce 15% reduction by 
2015 
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Actions Secondary indicators Baseline 
2007-08 

Target Timescale Designated 
partner 

Proportion of 
target reached 

Develop problem solving 
initiatives with partners and 
communities to tackle 
unintentional injuries and 
antisocial behaviour and its 
effect on people‟s health 
 
 
 
 
 

Number of problem solving 
groups in operation in relation to 
health 

8 Maintain 2008-2011 Community 
Safety 
Partnership 

 

Number of  local people 
involved in local community 
safety initiatives to improve 
health 

724 Increase 2008-2011 Community 
Safety 
Partnership 

 

Number of emergency 
admissions as a result of home 
accidents in the under 5s and 
over 65s 
 

Under 5s - 36 
 

Over 65s - 399 
 

Reduce 
 
Reduce 

2008-2011 Community 
Safety 
Partnership 

 

Number of falls for over 65s 
 

360 Reduce 2008-2011 Community 
Safety 
Partnership 

 

Rate for hospital admissions 
due to road crashes in all age 
groups 

12.2 per 
10,000 pop 

Reduce 2008-2011 Community 
Safety 
Partnership 

 

Reduction in rate for 
fatal/serious road crashes in the 
17 – 25 age group 
 

21.5 per 
10,000 pop 

Reduce 2008-2011 Community 
Safety 
Partnership 

 

Number of additional 
interventions to support people 
experiencing health issues as a 
result of antisocial behaviour 
 

5 
 
 

Increase 2008-2011 Community 
Safety 
Partnership 
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Local Outcome LO 12 :  South Ayrshire is a safe place in which to live, work and visit. 
   

 
Strategic Objective SO12e :  Positively impact on drug use 
 

High Level 
Indicator 
 

Source and 
Frequency 

Baseline End Target End Target 
Timescale 

Links to other 
outcomes/objectives 

Detection rates for 
drug related crime  
(a) Supply 
(b) Possession & 
Other drug crimes 
Per 10,000 pop 
 

Strathclyde Police 
 
 
 
 
 

a) 15 
 

b) 65 

Increase 
 
Increase 

Increase by 
2012 
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Actions Secondary indicators Baseline 
2007/08 

Target Timescale Designated 
partner 

Proportion of 
target reached 

Develop partnership 
problem solving initiatives to 
tackle substance misuse in 
target areas 
 

Number of partnership 
initiatives to tackle substance 
misuse 

8 Maintain 2008-2011 Community Safety 
Partnership 

 

Percentage of young people 
(13-15yrs) who take drugs at 
least once or twice a month 

4% (2006) Reduce 2008-2011 Community Safety 
Partnership 

 

Percentage of young people 
(13-15yrs) who have an 
alcoholic drink at least once or 
twice  a week 

24% (2006) Reduce 2008-2011 Community Safety 
Partnership 

 

Number of alcohol related 
deaths  

21 Reduce 2008-2011 Community Safety 
Partnership 

 

Develop the Community 
Safety Substance Misuse 
Worker Initiative 

Number of targeted young 
people supported by the 
Substance Misuse Worker 

20 Increase 2008-2011 Community Safety 
Partnership 

 

Involve individual young 
people at risk of becoming 
involved or known to be 
involved in substance 
misuse in targeted 
programmes 

Number of young people 
involved in the TAYP 
programme 

28 Increase 2008-2011 Community Safety 
Partnership 

 

Number of young people with 
an activity based personal 
development plan 

Not started 
until 2008 

programme 

Increase 2008-2011 Community Safety 
Partnership 

 

Work with partners to 
ensure targeted young 
people are given continued 
support to access 
programmes and activities 
 

Number of targeted young 
people with a mentor 

20 Increase 2008-2011 Community Safety 
Partnership 

 

Number of targeted young 
people supported to become 
involved in diversionary 
activities 

16 Increase 2008-2011 Community Safety 
Partnership 

 

Number of targeted young 
people receiving support from 
partners 

12 Increase 2008-2011 Community Safety 
Partnership 
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Local Outcome LO13  People in South Ayrshire are supported to improve their communities 
 

 
Strategic Objective SO13a : Increase the proportion of communities with local groups committed  to improving their 

neighbourhood 
 

High Level 
Indicator 
 

Source and 
Frequency 

Baseline End Target End Target 
Timescale 

Links to other 
outcomes/objectives 

Number of 
communities with a 
local development 
plan in place 
 

South Ayrshire 
Council 
 
 
 
 

2 Increase 5 by 2012  
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Actions Secondary indicators Baseline 
2007/08 

Target Timescale Designated 
partner 

Proportion of 
target reached 

Develop problem solving 
initiatives with partners and 
communities to tackle 
antisocial behaviour and its 
effect on the environment 
and vandalism. 

 

 

 

 

 

Number of problem solving 
groups in operation  to 
improve confidence  

Confident Group 
not set up until 

2008 

Maintain/ 
Increase 

2008-2011 Community 
Safety 
Partnership 

 

Number of community 
safety initiatives to improve 
local confidence 

Confident Group 
not set up until 

2008 

Maintain 2008-2011 Community 
Safety 
Partnership 

 

Number of  local people 
involved in community 
safety initiatives to improve 
confidence 

Confident Group 
not set up until 

2008 

Increase 2008-2011 Community 
Safety 
Partnership 

 

Number of young people 
involved in problem solving 
initiatives 

Problem Solving 
not fully established 

until May 2008 

Increase 2008-2011 Community 
Safety 
Partnership 

 

Number of reports of 
vandalism and graffiti in 
target areas 

2395 Reduce 2008-2011 Community 
Safety 
Partnership 

 

Increase community 
confidence in target areas 

Percentage of people rating 
youth disorder as an issue 
of high concern in target 
areas 

To follow – SA  info 
still to be published 

Reduce 2008-2011 Community 
Safety 
Partnership 

 

Percentage of people rating 
environmental issues 
(rubbish, flytipping etc) as 
an issue of high concern in 
target areas 

To follow – SA  info 
still to be published 

Reduce 2008-2011 Community 
Safety 
Partnership 

 

Number of problem solving 
groups supported by 
partners and services to 
develop further work 

Problem Solving 
not fully established 

until May 2008 

Maintain 2008-2011 Community 
Safety 
Partnership 

 

 


